TRANSPORTATION ADVISORY COMMITTEE NOVEMBER 16, 2010
491 E. PIONEER AVE. TUESDAY, AT 5:30
HOMER, ALASKA CITY HALL COUNCIL CHAMBERS

10.

11.

12.
13.
4.
15.
16.
17.

NOTICE OF MEETING
REGULAR MEETING AGENDA
CALL TO ORDER
APPROVAL OF AGENDA
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
RECONSIDERATION

APPROVAL OF MINUTES
A. Regular Meeting Synopsis of August 17, 2010 Page 1

VISITORS

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
PUBLIC HEARING

PENDING BUSINESS

NEW BUSINESS

A. Update on CARTS program Page 3

B. 2011 Meeting Schedule Page 5

INFORMATIONAL MATERIALS

A. Resolution 10-78(A) Adopting the 2011-2016 Capital Improvement Plan and
Establishing Capital Project Legislative Priorities for Fiscal Year 2012 Page 11

COMMENTS OF THE AUDIENCE

COMMENTS OF THE STAFF

COMMENTS OF THE COUNCILMEMBER

COMMENTS OF THE CHAIR

COMMENTS OF THE COMMITTEE MEMBERS

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR FEBRUARY 15, 2011 at
5:30 p.m. in the Homer City Hall Cowles Council Chambers located at 491 E. Pioneer
Avenue, Homer, Alaska.

Clerk’s Office 11/12/2010 mj






TRANSPORTATION ADVISORY COMMITTEE _ UNAPPROVED
MEETING SYNOPSIS

AUGUST 17, 2010

Session 10-02, a Regular Meeting of the Transportation Advisory Committee was called to order by
Chair Roberts at 5:55 p.m. on August 17, 2010 at the City Hall Cowles Council Chambers located at
491 E. Pioneer Avenue, Homer, Alaska.

COMMITTEE MEMBERS: Highland, Roberts, Smith

ABSENT: Velsko

STAFF: Public Works Director Meyer
Deputy City Clerk Jacobsen

APPROVAL OF AGENDA

The agenda was ap;ﬁroved by consensus of the Committee.
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
No public comments were made,

RECONSIDERAT!ON

No items were scheduled for reconsideration.

APPROVAL OF MINUTES

A. Regular Meeting Synopsis of May 18, 2010

The Synopsis was approved by consensus of the Committee,
VISITORS

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS

Public Works Director Meyer advised the Committee that the response time for the Crittenden LID
has expired and there was no response at the petition phase.

Councilmember Roberts had no report.

PUBLIC HEARING

There were no public hearings scheduled.

PENDING BUSINESS

There was no pending business scheduled.

NEW BUSINESS |

A. Capital iImprovement Plan

The Committee engaged in dialogue with Public Works Director Meyer about projects listed in the
plan. Mr. Smith expressed his frustration that the Fairview project is completely off the list when

it has been the TAC's top priority for years. Some other items discussed included the two Fairview
1 8/27/10 mj
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TRANSPORTATION ADVISORY COMMITTEE
MEETING SYNOPSIS
AUGUST 17, 2010

projects that are on the list now, the challenges with Main Street and the Sterling Highway, town

center infrastructure, tidal power, an alternative water source, and parks and trails.

SMITH/HIGHLAND MOVED TO FORWARD THE FOLLOWING RECOMMENDATIONS FOR THE CIP TO THE

CITY COUNCIL FOR CONSIDERATION:
e FAIRVIEW WEST
e INTERSECTION IMPROVEMENTS
s LAND ACQUISITION
o KAREN HORNADAY PARK
e TOWN CENTER INFRASTRUCTURE

There was brief discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.

Motion carried.

INFORMATIONAL MATERIALS

COMMENTS OF THE AUDIENCE

No audience was present to comment.
COMMENTS OF THE STAFF

There were no staff comments.

COMMENTS OF THE COUNCILMEMBER
Councilmember Roberts had no comment.
COMMENTS OF THE CHAIR

Councilmember Roberts had no comment. |
COMMENTS OF THE COMMITTEE MEMBERS
There were no Committee member comments.

ADJOURN

There being no more business to come before the Committee the meeting adjourned at 7:16 p.m.
The next regular meeting is scheduled for November 16, 2010 at 5:30 p.m. in the City Hall Cowles

Council Chambers.

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK

Approved:

8/27/10 mj



Home‘r'Coordinated Transportation Committee
Meeting Minutes from 11/3/10

Moderator: Joyanna Geisler

AﬂendeesE' David Levy (by phone); Peggy Fischer; Susan Drathman; Wes Schacht; Michael
Neece; :J'c':sh Cooper; Kordell Jones; Judy Dean; Nina Allen; Al Veldstra; Patty Boily; Jennifer
Beckman; Laurie Deakins; Kim Burrows

CARTS will be the leading organization to provide technical assistance and apply for projects
identified by the Homer group.

Phase 1 Ideas:
Continuation and Development of Local Services:
" & Continue demand response within Homer area provided by local taxi companies
* Lift-equipped option (acquire 1-2 vans with this option)
Accessible vans would be purchased by CARTS
Accessible vans would be leased to local cab companies to operate and
maintain
Accessible vans may be of different sizes and used for on-demand service
: and future shuttle options
% Expand coupon/voucher system to general public

Shuttle service from Anchor Point, Ninilchik, East end to Homer ceniral location; needs marketing
and further development to make it work

Ali federal funds need local match funds:
MATCH: Capital money (vans, radios, dispatch equipment, efc.} needs 20% match; Transit
money {operating, voucher purchase) needs 50% match

- Match money can be in-kind or cash and/or Medicaid waiver match

- Match could be Homer High Parking Lot / transit facility?

-- Deadline for application for grants is end of January

- $40,000 match — find 20 donors of $2,000 each

- Fares cannot be used for match

- . Borough fund request for Homer

< . If an organization purchases many vouchers for its consumers, this would be match

Other ideas discussed:
Car-Pooling:
Alternafive fuel vehicle
Seasonal route or shuttle between Homer central business district and Homer Spit
Use of existing vehicles during downtimes
First Student — can buses be used?
| - Jennifer Beckman will check on this
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Contact DOT and Rep. Seaton or Senator Gary Stevens:
- creation of Demo-Project for shutfle
- start-up money for 12 months
- Homer Foundation — match money for 12 months; these 12 months will give us
more time to get more money

STEPS TO TAKE:
- Finalize project and come up with name
Valuation of in-kind
Determine: what we want to do
what we want to putin
who would be willing to take on vehicles
what kind of ridership
Put it out to the public
Get City of Homer Resolution
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Office Of the City Clerk .. _ 491 E, i’ioneer Avenue

Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224,2226, or 2227
Fax: {907) 235-3143

Email: clerk@ci.homer.ak.us

jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk Ii
" Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM

TO: COUNCIL’S ADVISORY BODIES

FROM: JO JOHNSON, CMC, CITY CLERK /4.
DATE: OCTOBER 21, 2010

SUBJECT: 2011 MEETING SCHEDULE

Please review the 2011 meeting schedule and approve, making amendments if needed.
The entire 2011 meeting schedule is included in the Draft Resolution. The Resolution
will be presented to Council on December 13, 2010 for adoption.

You should prepare a memorandum indicating the action taken, or an excerpt of the
minutes. Please return to the City Clerk prior to December 3, 2010.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk’s Home Page on the Internet: http:/clerk.ci homer.ak.us
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CITY OF HOMER
HOMER, ALASKA
City Clerk
DRAFT RESOLUTION 10-XXX

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING THE 2011 REGULAR MEETING
SCHEDULE FOR THE CITY COUNCIL, ECONOMIC
DEVELOFPMENT ADVISORY COMMISSION, LIBRARY
ADVISORY BOARD, PARKS AND RECREATION
ADVISORY COMMISSION, ADVISORY PLANNING
COMMISSION, PORT AND HARBOR  ADVISORY
COMMISSION, LEASE COMMITTEE, PERMANENT FUND
COMMITTEE, PUBLIC ARTS COMMITTEE AND
TRANSPORTATION ADVISORY COMMITTEE.

WHEREAS, Pursuant to Homer City Code Section 1.14.020, the City Council annually
sets the schedule for regular and some special meetings, noting the dates, times and places of the
City Council, Advisory Commissions, and the Library Advisory Board meetings; and

WHEREAS, The public is informed of such meetings through the kiosks located at
Captain's Coffee, Harbormaster's Office, Redden Marine Services of Homer, and the City Clerk's
Office, Clerk's Calendar on KBBI, the City Clerk's Home Page on the Internet, and postings at
the Clerk's Office at City Hall, and the Public Library; and

WHEREAS, HCC 1.14.020 - 040 states that meetings may be advertised in a local paper
of general circulation at least three days before the date of the meeting and that special meetings
should be advertised in the same manner or may be broadcast by local radio at least twice a day
for three consecutive days or two consecutive days before the day of the meeting plus the day of
the mesting; and

WHEREAS, HCC 1.14.010 notes that the notice of meetings applies to the City Council
and all commissions, boards, committees, subcommittees, task forces and any sub-unit of the
foregoing public bodies of the City, whether meeting in a formal or informal meeting; that the
failure to give the notice provided for under this chapter does not invalidate or otherwise affect
any action or decision of a public body of the City; however, this sentence does not change the
consequences of failing to give the minimum notice required under State Statute; that notice will
ordinarily be given by the City Clerk; and that the presiding officer or the person or persons
calling a meeting are responsible for notifying the City Clerk of meetings in sufficient time for
the Clerk to publish notice in a newspaper of general circulation in the City; and

WHEREAS, This Resolution does not preclude additional meeﬁngs such as emergency
meetings, special meetings, worksessions, and the like; and .

WHEREAS, Council adopted Resolution 06-144 on October 9, 2006 establishing the
Regular Meeting site for all bodies to be the City Hall Cowles Council Chambers.
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Page 2 of 4
RESOLUTION 10-XXX
CITY OF HOMER

NOW, THEREFORE, BE IT RESOLVED by the Homer City Council, that the 2011
meeting schedule is established for the City Council, Economic Development Advisory
Commission, Library Advisory Board, Parks and Recreation Advisory Commission, Advisory
Planning Commission, Port and Harbor Advisory Commission, Lease Committee, Permanent
Fund Committee, Public Arts Comnmittee and Transportation Advisory Committee of the City of
Homer, Alaska, as follows:

Holidays - City Offices closed:

1January 1%,

INew Year’s February ‘
{Day, Saturday March 28%,  [May30%,  {Tuly4**, September
so will be . , i ) . : 5%, Labor

: Presidents’ ;Seward's Day, {Memorial Day, i{Independence
tobserved on : : | Day, first
e Day, the flast Monday  jlast Monday  |[Day, Monday
Friday, . i | Monday
third Monday! |
December 31, : i
2010 bbb N N D
‘ December 25%%,
. % -
October 18%, No: ember iiNovember 24* Nc.)vember 25%, %Chnstmas, .
: 11%, ; o Friday, the day iSunday so will be
|Alaska Day, ‘IThanksgiving i
ITuesda Veterans Dav. Thursda after lobserved on
_ Y Day, Friday : ¥ Y Thanksgiving {Monday,
b b [December 26

*Indicates holidays - City offices closed.

#*]f on a Sunday, the following Monday is observed as the legal holiday; if on a Saturday, the
preceding Friday is observed as the legal boliday. pursuant to the City of Homer Personnel Rules
and Regulations.

'CITY COUNCIL (CC) _ _ o
;;j““ary 19, g‘gbmary 1% inNfarch 14,28 |April 11,25 |[May 9, 23%*+ rune 13,27
: : _ o Cfmvassw ‘-»
iSeptember  |October 4 October 10, 24, for -Board :
% 0§ ! - 2 &5 : :
{uly 11, 2 EAugu st 8,22 112, 26 Flection Oath of Office, 17 iOctober 7 or :
| I T R oo
November 1 : j December : .
|Run- OFf _Il\I:ﬂZFen;ger _?;::ﬁber {1owss
[Blection | " *°" 4~ [ifnceded '

City Council's Regular Committee of the Whole Meetings at 5:00 p.m. fo no later than 5:50 p.m.
prior to every Regular Meeting which are held the second and fourth Monday of each month at
6:00 p.m. *** The City Council traditionally reschedules regular meetings that fall on holidays

or High School Graduation days, for the following Tuesday. Council will not conduct a First
Regular Meeting in July.
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Page 3 of 4
RESOLUTION 10-XXX
CITY OF HOMER

AML Annual Conference Week is tentatively scheduled for November 7 - 11, 2011.

**There will be no First Regular Meeting in July or November.

*#%* The City Council traditionally cancels the last regular meeting in December and holds the
first regular meeting and one to two Special Meetings as needed. Generally the second Special
Meeting the third week of December, will not be held.

ECONOMIC DEVELOPMENT ADVISORY COMMISSION (EDC)

§f1anuary11 B IFebrua:ryS iMarchS lépnll?, iMay IQ i!Iune 14
ulyl2 ~ ‘JAugust9  |September 13 |October 11 _ [November8 [December13

Economic Development Advisory Commission Regular -Meetings are held on the Second
Tuesday of each Month at 6:00 p.m.

LIBRARY ADVISORY BOARD (LAB) - R
[onvary4 _ [Febroaryl Marchl _ fAprls _ Mays __fme7
II uly 5 IAugust 2 1S eptember 6 [October 4 !November 1 IDecember 6

Library Advisory Board Regular Meetings are held on the first Tuesday of each month at 6:00
p.m. ‘ :

PARKS AND RECREATION ADVISORY COMMISSION (P/R)
[Fanuary 20 [March 17 TMay 19 [Fune 16
lJuIy 21 IAugust 18 t ISeptember 15 ]November 17

Parks and Recreation Advisory Commission Regular Meetings are held on the third Thursday of
the months of January, March, May, June, July, August, September, and November at 6:30 p.m.

PLANNING COMMISSION (P/C) -
[January 5, 19 [February 2, 16 |March2, 16 |April6,20 |May 4, 18 Tune 1, 15
Puly20%*  |August3, 17 |September 7,21 [October 5, 19 [November 2, 16 [December 7+*

Advisory Planning Commission Regular Meetings are held on the first and third Wednesday of
each month at 7:00 p.m. **There will be no First Regular Meeting in July or Second Regular
Meeting in December.

PORT AND HARBOR ADVISORY COMMISSION (P/H) e
.lJ anuary 26 [February 23 [March 23 GApril27 lMay 25 L ]June 22 N
tJu1y27_ iAugust 24 'fSeptember 28 lOctober %g B kNovember 16 ]December 21




Page 4 of 4
RESOLUTION 10-XXX
CITY OF HOMER

Port and Harbor Advisory Commission Regular Meetings are held on the fourth Wednesday of
cach month at 5:00 p.m. The Regular Meetings in the months of November and December are
traditionally scheduled for the third Wednesday of the month.

LEASE COMMITTEE (LC)

[ramvary 13 [april 14 fuyia  october1s

i

Lease Committee Regular Meetings are held quarterly on the second Thursday of each month at
3:00 p.m. :

_PERMANENT FUND COMMITTEE (PFC) )
~ |lApril14

Tuly 14 October 13

{January 13

Permanent Fund Committes Regular Meetings are held quarterly on the second Thursday of the
month at 5:15 p.m.

PUBLIC ARTS COMMITTEE (PAC)
[February17 ~  May19  JAugust18

[ November 17

Public Arts Committee Regular Meetings are held quarterly on the third Thursday of the months
of February, May, August, and November at 11:00 am.

TRANSPORTATION ADVISORY COMMITTEE (TAC) =~~~
[Febroary15 ~  [May17  |Augustl6  November 15

Transportation Advisory Committee Regular Meetings are held quarterly on the third Tuesday of
the months of February, May, August, and November at 5:30 p.m.

PASSED AND ADOPTED by the Homer City Council this day of December,
2010.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST: '

JO JOHNSON, CMC, CITY CLERK

Fiscal Impact: Adverting of meetings in regular weekly meeting ad and advertising of any
additional meetings.
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CITY OF HOMER
HOMER, ALASKA

Mayor/City Council
RESOLUTION 10-78(A)

A RESOLUTION OF THE HOMER CITY COUNCIL ADOPTING THE
2011-2016 CAPITAL IMPROVEMENT PLAN AND ESTABLISHING

CAPITAL PROJECT LEGISLATIVE PRIORITIES FOR FISCAL YEAR
2012.

WHEREAS, A duly published hearing was held on September 27, 2010 in order to obtain
public comments on capital improvement projects and legislative priorities; and

WHEREAS, It is the intent of the City Council to provide the Govemnor, the State
Legislature, State agencies, the Alaska Congressional Delegation, and other potential funding
sources with adequate information regarding the City’s capital project funding needs.

NOW, THEREFORE BE IT RESOLVED by the City Council of Homer, Alaska, that the
“City of Homer Capital Improvement Plan 2011-2016” is hereby adopted as the official 6-year
capital improvement plan for the City of Homer.

BE IT FURTHER RESOLVED that the following capital improvement projects are
identified as priorities for the FY 2012 State Legislative Request:

Sewer Treatment Plant Bio-solids Treatment Improvements
Skyline Fire Station
Harbor Float Replacement/Ramp 3 Gangway & Approach Replacement
Port & Harbor Building -
Fire Engine 4 Refurbishment
Natural Gas Pipeline Anchor Point to Homer
Alternative Water Source
Deep Water Dock Expansion, Phase 1
Karen Homaday Park Improvements, Phase 1
10. Homer Intersection Improvements
11. Deep Water Dock Upland Improvements
12. Mariner Park Improvements, Phase 1
.13, Fishing Lagoon Improvements
14. Upgrade System 5: Vessel Shore Power and Water
15. Kachemak Bay Tidal Power Feasibility and Conceptual Design

hali oAl

BE IT FURTHER RESOLVED that projects for the FY 2012 Federal Legislative Request
will be selected from this list.

BE IT FINALLY RESOLVED that the City Manager is hereby instructed to advise

appropriate state and federal representatives and personnel of the City’s FY 2012 capital project
priorities and take appropriate steps to provide necessary background information.

-11-



Page2 of 2
RESOLUTION 10-78(A)
CITY OF HOMER

PASSED AND ADOPTED by a duly constituted quorum of the City Council for the City of
Homer on this 117 day of October, 2010.

CITY OF HOMER

NN EA Do, |

MARY E. WYTHE, MAYOR PRO TEMPORE

i pﬁNSON, CMC, CITY CLERK

Fiscal Note: N/A
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