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PUBLIC ARTS COMMITTEE MARCH 10, 2011

491 E. PIONEER AVENUE THURSDAY, 4:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS
NOTICE OF MEETING
WORKSESSION

1. CALLTO ORDER
2. APPROVAL OF AGENDA
3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA
4. Baycrest Hill Rest Area and Overlook

A. What do we want to do? What are we trying to accomplish?

B. Funding Page 5

C. Who will do what? Should a separate committee be established to work on this project?

D. When is the tentative work start date? When is the tentative project completion date?
5. COMMENTS OF THE AUDIENCE
6. COMMENTS OF THE COMMITTEE MEMBERS
7. ADJOURNMENT THE NEXT WORKSESSION WILL BE 4:00 P.M. APRIL 14, 2011

FOLLOWED BY A SPECIAL MEETING AT 5:00 p.m. ON APRIL 14, 2011 in the Cowles Council
Chambers, City Hall located at 491 E. Pioneer Avenue, Homer, Alaska 99603.

3/3/2011 -1k






A v Challenge America Fast-Track Grants
ART Eﬂvsg?vm‘s Fiscal Year 2012

Challenge Amerié_a"East~Track grants enable eligible entities, particularly those organizations that are small
or mid-sized, to éxtend the reach of the arts to underserved populations—those demographics whose
opportunities to ek‘perience the arts are limited by geography, ethnicity, economics, or disability.

Applications must be submitted via Grants.gov, the federal government’s online application
system, no later than May 26, 2011. Applicants will receive notification within approximately six months
for projects sta_:tmg after January 1, 2012. Grants are $10,000 and require a one-to-one match.
Projects should be focused, distinct activities that are generally smaller in scale and shorter in duration than
those supported through other National Endowment for the Arts (NEA) categories.

Projects are limited to one of the following specific types:

Guest Artist: An arts event or events that will feature one or more guest artists. The project (such as a
festival, exhibit, recital, reading, performance, screening, broadcast, lecture) must include the participation of
guest artist(s). Al’tlSth staff and resident artists of an applicant organization do not qualify as guest artists. In
addition to artlsts"fees the project may include public relations, professional documentation, and program
enhancements that are integral to the event. Examples of program enhancements include interpretive
material, transportation, program accommaodations (e.g., sign language interpretation, audio description),
catalogues, brochures, or publications. Other enhancements such as specific lecture-demonstrations, pre- or
post-event talks, oF workshops relevant to the proposed arts event aiso are eligibie. NOTE: Projects that
involve curriculum+based arts instruction are not eligible. 7/is project type seeks to fulfill the NEAS
engagement outcome' Public engagement with diverse and excelfent art,

Cultural Tourlsm. The unified promotion of community-wide arts activities and resources to enhance cuitural
tourism or activitiés in cultural districts. Unified promotion is defined as the professional assessment, design,
and/or distribution of public relations tools (calendars, Web sites, brochures, rack cards, signage, etc.)
designed to benefit several local organizations. NOTE: Promotional projects for a single organization are not
eligible. 7his project type seeks to fulfill the NEAS engagement outcome: Public engagement with diverse
and excellent art,’

Public Art: The development of professionally directed public art projects. This project type is for visual arts
projects only (such'as murals, sculptures, or environmental art) that are developed through community
engagement. Evidence of community involvement in the planning, design, or fabrication of the work must be
apparent. THis project type seeks to fulfill the NEAs engagement outcome: Public engagement with diverse
and excélflent art. .-

Civic Design: Design activities for new or existing cultural facilities or civic spaces. Projects may include the
preliminary planning-or design process for new cultural facilities or spaces, as well as the engagement of
professional design services such as streetscapes, wayfinding signage, or landscape architecture. Work may
consist of, but is not limited to, architectural studies, charrettes (design workshops), design competitions, or
facility feasibility or predevelopment studies. Activities also may include all design stages for the renovation,
restoration, or adaptlve reuse of existing structures to be used as cultural facilities. Funding is not available for
fund raising, donor research, or actual renovation or construction costs. T#is project type seeks to fuifill the
NEA’s livability o'utcome: The strengthening of communilies through the arts.

Organizations that apply to Challenge America Fast-Track are not eligible to apply under the NEA’s Art Works
category.

Full application instructions are available at http://www.arts.gov/grants/a

_43_
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ART WORKS.

NEA Grants for Arts Prajects: Challenge Am...

Natioaal Encowment for the Arts

Grants :: Ay’for a Grant
Grants for Arts Projects

e

Cha Ileﬁgg America Fast-Track
Introd ucfﬂin

The Chalfé.g_éje America Fast-Track category offers support primarily to small and mid-
sized organizations for projects that extend the reach of the arts to underserved
populations -~ those whose opportunities to experience the arts are limited by
geographv,‘l_emnicity, economics, or disability. Age alone (e.g., youth, seniors) does not
qualify a group as underserved; at least one of the underserved characteristics noted
above also.must be present. Grants are available for professional arts programming
and for prOJects that emphasize the potential of the arts in community development.

This category eéncourages and supports the foliowing two outcomes:

. Engagement Public engagement with diverse and excellent art.
. L|yalq|!|ty The strengthening of communities throtigh the arts.

Applicants will be asked to select the outcome that is most relevant to their project
(they also will be able to select a secondary outcome). When making selections,
applica nts.should identify the outcome(s) that reflect the results expected to be
achleved by’their project. If a grant is received, grantees also will be asked to provide
evidence of those results.

Chalfenge Ar'a"."erica Fast-Track grants:

Exte?rid the reach of the arts to underserved populations.

Are‘limited to the specific types of projects outlined below.

Are for $10,000 each.

Rr-.*cewe an expedited application review. Organizatons are notified whether
they ‘have been recommended for a grant approximately six months after they
apply, projects may start shortly thereafter.

LI N

Partnershlps__can be valuable to the success of these projects. While not required,
applicants.are encouraged to consider partnerships among organizations, both in and
outside of the arts, as appropriate to their project.

To ensure"t'_fila't Challenge America Fast-Track funding reaches new organizations and
communities,.the NEA has implemented a policy to limit consecutive-year funding.

Starting with'grants that were awarded In FY 2011 (as indicated by a grant letter dated
on or after-October 1, 2010, and a grant number beginning with "11 - 78"), an

orga nization that receives Challenge America Fast-Track grants for three yearsin a
row is not eligible to apply to the Fast-Track category for the following one-year period.
Therefore, ar organization that has received grants in FY 2009, 2010, and 2011 may
not apply urder these FY 2012 guidelines. That organization may apply for FY 2012
support under other Arts Endowment funding opportunities including Art Works. The
organizatio‘p would be able o apply to the Challenge America Fast-Track category
again in FY*2013.

Deadﬁnﬁ-:

May 26, 2011, Application Deadline
January 1, 2012, Earliest Beginning Date for Arts Endowment Period of Support

If your orgéhilzation applies to the Challenge America Fast-Track category, it may not
submit another application to the Art Works category. See "Applicant
Elug|b|||ty/AppI|cat|on Limits" for further informabon.

Contact' -

Challenge. America Fast-Track Specialists: fasttrack@arts.gov or 202/682-5700

Praiacrts

arts.gov/grants/apply/GAP12/Chailenge.html

hd

NEA Home
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This category supports focused, distinct projects that take place over limited periods of
time and involve limited geographic areas. Such projects generally are smaller in scale )
and shorter in duration than those in the Art Works category. 0

All projects must extend the reach of the arts to underserved populations
that have limited access to the arts due to geography, ethnicity, economics, or
disability. The involvement of professionally trained, experienced artists and arts
professionals is essential.

Each applicant must present a simple, straightforward project that reflects only one of
the project types below. Fast-Track grants are available only for: N

Engagement: Americans throughout the nation experience art ’_ a

+ An arts event or events that will feature one or more guest artists. The project
{such as a festival, exhibit, recital, reading, performance, screening, broadcast,
lecture) must include the participation of guest artist(s). Artistic staff and
resident artists of an applicant organization do not gualify as guest artists. In
addition to artists’ fees, the project may include public relations, professional
documentation, and program enhancements that are integral to the event.
Examples of program enhancements include interpretive material, .
transportation, program accommodations (e.g., sign language interpretation,
audio description), catalogues, brochures, or publications. Other enhancements
such as specific lecture-demonstrations, pre- or post-event talks, or workshops
relevant to the proposed arts event also are eligible. NOTE: Projects that involve
curriculum-based arts instruction are not eligible (see Arts Education in the Arts
Works category).

» The unified promotion of community-wide arts activities and
resources to enhance cultural tourism or activities in cultural districts. Unified
promotion is defined as the professional assessment, design, and/or distribution
of public relations tools {calendars, Web sites, brochures, rack cards, signage,
etc.) designed to benefit several local organizations. NOTE: Promotional projects
for a single organization are not eligible.

» The development of professionally directed public art projects. This
project type is for visual arts projects only (such as murals, sculptures, or
environmental art) that are developed through community engagement.
Evidence of community involvement in the planning, design, or fabrication of the
work must be apparent. RN

The anticipated results for Engagement projects are direct experiences with the .
arts for the public. If a grant is received, at the end of the project grantees will

need to describe the participants' experiences as well as provide evidence of the

participant group as underserved. If the nature of the project does not allow for .
the documentation of participants' experiences explicitly, grantees may document

the composition of the participant group and the number of participants and

activities, and describe the activities used to engage the public with art. Before

applying, please review the reporting requirements for Engagement.

Livability: American communities are strengthened through the arts.

+ Design activities for new or existing cultural facilities or civic spaces.
Projects may include the preliminary planning or design process for new cultural

facilities or spaces, as well as the engagement of professional design services

such as streetscapes, wayfinding signage, or landscape architecture. Work may

cansist of, but is not limited to, architectural studies, charrettes {(design

workshops), design competitions, or facility feasibility or predevelopment

studies. Activities also may include all design stages for the renovation,

restoration, or adaptive reuse of existing structures to be used as cultural

facilities. Funding is not available for fund raising, donor research, or actual .
renovation or construction costs. "

Please note that certain types of Livability activities will require applicants to
provide information in accordance with the National Environmental Policy Act
and/or the National Historic Preservation Act. See here for more information,

The anticipated long-term resulis for Livability projects are measurable
community benefits, such as growth in overall levels of social and civic
enaaaement: arts- or desian-focused chanaes in policies. laws. and/or

~ GHs.gov/grants/apply/GAP12/Challenge. htm| : ’ 2/4
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regu]atlons, _]Ob and/or revenue growth for the communlty, and changes inin-
and- ~out migration patterns. Given the nature of Livability projects, benefits are
Ilkely to emerge over time and may not be fully measureable during the period
of g’ grc:_nt If a grant is received, at the end of the project grantees will need to
provjde evidence of progress toward achieving improved livability as

appr’p [jriate to the project and documentation of ways in which the project
addresses underserved communities. Reporting requirements for Livability are
differént from -- and more extensive than -- the reporting requirements for the
otber.putcomes. Before applying, please review the reporting requirements for
Livability.

Apb'l'i'cants are encouraged to contact staff if they are considering
Lwablllty as a primary outcome.

Appllcatlon Review

Appllcatlons are submitted to the Challenge America Fast-Track staff and are reviewed
by a dlverQe_grOUp of arts experts and other individuals with broad knowledge of the
specific types of projects in this funding area.

Applications-are reviewed on the basis of artistic excellence and artistic merit. For more
detailed information on how artistic excellence and artistic merit will be evaluated, see
the "Review, Criteria.” You can find additional information in the "Application Review*
section of the "Frequently Asked Questions.”

We Do th Fund

In addition to the "We Do Not Fund” section for all Grants for Arts Projects applicants,
funding under’ the Challenge America fast-Track category is not available for:

+ Consortium applications (see "Application Limits").

* Activities that occur over an extended pericd (e.g., projects that span a full
segson, long-term residencies, most large-scale projects).

Competitions other than design competitions.

Projetts that involve curriculum-based instruction in the arts.

Subgranting or regranting.

The same organization (parent or cornponent) for more than three consecutive
years, even if for different projects.

The Arts Epdowment enccourages organizations with operating budgets of less than
$50,000 and organizations that have not applied for public funds previously to consider
applying to focal or state sources to gain practical experience with managing public
funds.

If you wish to apply:

Step 1 ~.Please Read First Step 2 - To Apply
Granis.go‘v :registration > How to Prepare and Submit an
sy Application

Application Calendar/Deadlines

Grant Program Description .
We Fund/Do Not Fund Application Tools

Guiding P}':nCIpies .
Frequently Asked Questions

Award I.nfo"rmation .
Grant Amounts & Matching Funds Grants.gov Tips

Pe"""df,’f §upport Recent Grants

Eligibility
Applicant Eligibility
Application Limits

Accessibility Checklist

Application-Review
Review Criteria
What Happens to Your Application

Award Administration
Award Notices - ? -
arts.gov/grants/apply/GAP12/Challenge.htrml 3/
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Changes in Projects ‘
General Terms & Condltions

Legal Requirements o
Assurance of Compliance

Other EInformation
Access for Individuals with Disabilities
Civil Rights
Standards for Service
Reporting Burden

CFDA No. 45.024
OMB No. 3135-0112 Expires 11/30/2013
January 2011

Privacy Policy Important Notices Contact Us USA.gov

National Endowment for the Arts - an independent federal agency -
1100 Pennsylvania Avenue NW C
Washington, DC 20506 e

- &Egov/g rants/apply/GAP12/Challenge. html L ' 4/4
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o

i
GRANT PROGRAM DESCRIPTION

We Fund, *

1

Under thé‘éé guidelines, funding is available for projects only.

A p,r!o'jéct may consist of one or more specific events or activities; it may be
a ba"r!::of an applicant's regular season or activities. Organizations that
undéklake a single short-term project in a year -- a ten-day jazz festival, for
example -- could apply for that event, or they could identify certain
components (such as the presentation of a key artist and the agsociated
actiVities) as their project. Describe the activities for which Arts Endowment
support is requested, and provide specific information on the artists,
prbd,ui:tlons, venues, distribution plans, etc., that will be involved.
Organizations may apply for any or all phases of a project, from its planning
thrdegh its implementation.

A project does not have to be new. Excellent existing projects can be just as
competitive as new activities.

Projects do not need to be large. The Arts Endowment welcomes small
prgjecks that can make a difference in a community or field.

Fot Challenge America Fast-Track, projects are limited to the examples that
are‘-ﬁirovided under the expanded category description.

We Do th-:Fund

Under these..guidefines, funding is not available for:

General operating support.

Seasonal support.

Costs for the creation of new organizations.

Direct grants to individuals. (The Arts Endowment encourages applicant
organizations to involve individual artists in all possible ways.)

Individual elementary or secondary schools -- charter, private, or public --
directly. Schools may participate as partners in projects for which another
eIfgibIg organization applies. Local education agencies (school districts) and
sta_te':ahd regional education agencies are eligible. If a single school also is
the local education agency, as is the case with some charter schools, the
school may apply with documentation that supports its status as the local
education agency.

Cohs_tru'ction, purchase, or renovation of facilities. (Pr'edevelopment, design
fedsi and community planning are eligible. However, no Arts Endowment or
matching funds may be directed to the costs of physical construction or
renovation or toward the purchase costs of facilities or land.)

+ Commercial (for-profit) enterprises or activities,
+ Cash teserves and endowments.

]

Subgranting or regranting, except for state arts agencies, regional arts
org'ajn'izations, or local arts agencies that are designated to operate on
bqhalfof their local governments or are operating units of city or county
government. (See more information on subgranting.)

Awards to individuals or organizations to honor or recognize achievement.
Generally, professional training in degree-granting institutions.

Work toward academic degrees and the pursuit of academic careers.
Activities that are designed to supplant existing in-school arts instruction.
Lite_fa'r;y publishing that does not focus on contemporary literature and/or
writers.

Geperally, publication of books or exhibition of works by the applicant
organization's s&aff, board members, faculty, or trustees.

Exhibitions of, and other projects that primarily involve, single, individually-
owned, private coilections.

Projects for which the selection of artlsts or art works is based upon criteria

nH‘l\n:r; than articticr avreallancas and morit Frammlac incnda factivale

arts.gov/grants/.../GrantPrégDescrip.htm)

NEA Home
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exhibitions, or publications for which no jury/editorial judgment has been
applied.

Expenditures that are related to compensation to foreign nationals and
artists traveling to or from foreign countries when those expenditures are
not in compliance with regulations issued by the U.S. Treasury Department
Office of Foreign Asset Control. For further information, see
http://www.treas.gov/offices/enforcement/ofac/ or contact the Arts
Endowment's Grants & Contracts Office at grants@aris.gov.

Project costs that are supported by any other federal funds or their match.

Additional information on unallowable costs is included in the instructions for the
Project Budget form.

Guiding Principles

The Arts Endowment;

*

Urges organizations that apply under these guidelines to involve artists in
their projects and o provide specific information on the participating artists
in their applications.

Is committed to supporting equitable opportunities for all applicants and to
investing in diversity in the arts including works of all cultures and periods.
15 interested in projects, regardless of the size or type of applicant
organization, that are of national, regional, or field-wide significance; that
tour in several states; or that provide an unusual or especially valuable
contribution because of geagraphic lecation. This includes local projects that
can have significant effects within communities or that are likely to serve as
models for a field.

Recognizes that the significance of a project can be measured by excellence
and invention, not solely by budget size, institutional stature, or the numbers
of people or areas that are reached.

Urges applicants to make accommaodations for individuals with disabilities an
integral part of their projects.

Privacy Policy Important Notices Contact Us USA.gov

National Endowment for the Arts - an independent federal agency
1100 Pennsylvania Avenue NW
Washington, DC 20506

- ]rt&gv/grants/.../GrantProg Descrip.htm|
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Grants for Arts Projects

AWA R"D,F !I"'NFORMATION
Grant Ami;urits & Matching Funds

Applicants:&hould be aware that federal grants management entalls certain
admlnlstratlve responsibilities that some small-hudget organizations may find too
taxing on thenr limited resources. The Arts Endowment encourages organizations
with operatlng budgets of less than $50,000 and organizations that have not applied
for pubhc‘ﬂ._\ng:ls previously to consider applying to local or state sources rather than
this agency), '

All granmfcéquire a nonfederal match of at least 1 to 1. For example, if an
organization ‘[‘eceives a $10,000 grant, the total eligible project costs must be at
least $20;000 and the organization must provide at least $10,000 toward the
project fro'rh :nonfederal sources.

Art Works
Grants generally will range from $10,000 to $100,000.

In developlng an application, the Arts Endowment urges all applicants to consider
the level of, recent awards and to request a realistic grant amount. Applicants
should revf,e\_fv the lists of grants on the Arts Endowment's Web site to see recent
grant award fevels and project types. In the past few years, well over half of the
agency's grants have been for amounts less than $25,000.

Applicanl‘sw"\lfv'hose grants are recommended for less than the amount that is
requested may be asked to revise the preject hudget. The Arts Endowment
reserves the.right to limit its support of a project to a particular portion(s) or
cost{s}, ..

Challenge America Fast-Track
All Fast-Track grants are for $10,000.
Period of Support

The Arts Endowment’s su pport of a project can start no sooner than the "Earliest
Beginning.Date for Arts Endowment Period of Support” listed on the Application
Calendar. Grants awarded under these guidelines generally may cover a period of
support of up to two years. The two-year period is intended to allow an
applicant sufficient time to plan, execute, and close out its project, not to
repeat a 6h‘é-year project for a second year.

Chaﬂenge Amerfca Fast-Track grants generally are smaller in scope and shorter in
duration than other projects supported under these guidelines. It is anticipated that
most prolects -~ including planning and close-out time -- will be substantially
shorter.

Any planning costs that are included as part of the project must be incurred during
the established period of support. No pre-award costs are aliowable in the Project
Budget. Project costs that are incurred before the "Earliest Beginning Date for Arts
Endowment.Period of Support" wlll be removed from the Project Budget.

A grantee n'1a_y not receive more than one Arts Endowment grant for the same
project dg'r’i'ng the same or an averlapping period of support.

Privacy Po[iEy Important Notices Contact Us USA.gov

L L L .J....._.-_n- T S T s e 7 vy Ry

arts.gov/grants/.. /AwardInformatlon htrnl
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Grants :: Apply for a Grant
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APPLIQATION CALENDAR

.

Art Worli(é‘

A Earliest Beginning
: Earliest Announce- Date for Arts
o ment of Grant Endowment
Applica'tipﬁ‘ Deadline Award or Rejection Period of Support

There are't\'}m application deadlines; to determine the one that is appropriate for
your project see "Art Works Application Deadlines." [NOTE: All Artist Cormmunities
appllcants must apply under the March 10, 2011, deadline.]

March 10, 2011 November 2011 January 1, 2012
August 11, 2011 April 2012 June 1, 2012

Challe rig"é'Ame rica Fast-Track

Earliest Beginning
Earliest Announce- Date for Arts

T ment of Grant Endowment
Application Deadline Award or Rejection Period of Support
May 26, 2011 December 2011 January 1, 2012

Applicants g-‘ﬂre required to use Grants.gov. See "How to Prepare and Submit an
Application? for further information.

An orgaﬁlzqti"on may submit only one application under these FY 2012 Grants for Arks
Projects guidelines (see "Application Limits" for the few exceptions to this rule}.

Late, inel'igible, and incomplete applications will be returned.

We strongly recommend that you maintain on file proof of your on-time submission.
Without proper documentation, the Arts Endowment will not accept application material
that is delayed or lost in transit.

In the event of a major emergency (e.g., a hurricane or Grants.gov technological
failure), the’ NEA Chairman may adjust application deadlines for affected applicants. If
a deadline is“extended for any reasan, an announcement will be posted on our Web
site.

Please do ,‘not- seek information on the status of your application before the
announcement date that is listed above.

If you ha vé‘ questions:

Call: see;"Agency Contacts."

Write:

National Endowment for the Arts
1100 Pennsylvanla Avenue, N.W.
Wash:ngton, DC 20506-0001

If you haVe a question about access for individuals with disabilities:

202/682 -54486 Voice/T.T.Y. {Text-Telephone, a device for individuals who are
deafror hard-of-hearing.)

_11/3_
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@ Individuals who do not use conventional print should contact the Arts
Endowment's Office for AccessAbility at 202/682-5532 for help in acquiring an - .
audio recording of these guidelines. o

CFDA No. 45.024
OMB MNo. 3135-0112 Expires 11/30/2013 C
January 2011 R

Privacy Policy Important Notices Contact Us USA.gov

Nationa! Endowment for the Arts + an independent federal agency
1100 Pennsylvania Avenue NW
Washington, DC 20506

- ]Agv/grants/apply/GAPlZ/CaIendar.html : 2/2
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FREQUE__,.I;!TLY ASKED QUESTIONS

Introductiéh':l- Eligibility | Categories | Projects | Application Review
Grant Amgunts | Grants.gov | The Application | Timing [ After Notification

INTRODUCTION

Are the ai:p'lication guidelines available only on the Web site?

We stopped prmtlng and distributing booklets of guidelines and application forms in
2003, Eiectronlc only guidelines on our Web site provide a more flexible and user-

friendly format for access to information, Once you choose your discipline and

category, weé hope that the application requirements -- that encompass just a few

pages -- will'be the only thing that you'll need to print out in hard copy. Other
reference information will be available online at the touch of a button.

i
If you needrapplication material in hard copy, you may still request it. However,
bear in mind.that you'll get a print out of what's on the Web site and not a glossy
publicatloh,.

How canl find out when new guidelines are released?

it

To receive a notification whenever new NEA guidelines are posted or existing

guidelines-are modified, sign up for the notification service provided by Grants.gov,

the federal government's online application system.
Sign up hér_e.
Can I get’help if something in the guidelines is unclear?

Yes -- we'fe here to help you. The list below will help you find the right person to
talk to about Your application.

If you have questions about Art Works, contact the staff for the fleld or discipline

that Is most relevant to your project:

Artist Cpr’pi'nunities: For all projects except Livability: Pepper Smith,
smith:';@_arts.gov or 202/682-5790; for Livability projects: Mario Garcia
Durham, durbamm@arts.gov or 202/682-5469

Arts E'ciuq;ation {pre-K through 12 curriculum-based projects that align with
natlonal or state arts education standards):

Danf:e‘,“Music, QOpera: Denise Brandenburg, brandenburg@arts.gov or
202/682-5044

Literature, Musical Theater, Theater: Nancy Daugherty,
daughern@arts.gov or 202/682-5521

Follc & Traditional A Local Arts Agencies, Multidisciplinary, Presenting:
Terry Lm, liut@arts.gov or 202/682-5690

Deann Media Arts, Museums, Visual Arts: Lakita Edwards,
edwa _rdsl@arts gov or 202/682-5704

Dance (iricluding dance presentation): Janelle Ott Long, ottlongj@arts.gov
or 202/682~5739' Juliana Mascelli, mascellij@arts.gov or 202/682-5656

Design (lncludlng planning, urban design, architecture, landscape architecture,

interior. deslgn product design, and graphic design): Jen Hughes,
hughes;@a rts.gov, or 202/682-5547

Folk & Trladitional Arts (including folk & traditional arts projects in any art

arts.gov/grants/a pply/GARlé/FAQs.htmI

>

NEA Home
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form): William Mansfield, mansfieldw@arts.gov or 202/682-5678; Barry
Bergey, bergeyb@arts.gov or 202/682-5726 -

Literature: Amy Siolls, stollsa@arts.gov or 202/682-5771

Local Arts Agencies {including projects in any discipline that are submitted by
a local arts agency. Local arts agencies generally are referred to as arts
councils, departments of cultural affairs, or arts commissions. While the majority
are private entities, others are public municipal, county, or regional agencles
that operate in cooperation with mayors and city managers. Local arts agencies
generally make grant awards directly to both artists and arts organizations,
present programming to the public, manage cultural facilities, provide services
to artists and arts organizations, and facilitate community cultural planning.
Statewide assemblies and cultural service organizations that work specifically
with local arts agencies also are eligible, but only for projects that will
predominantly serve local arts agencies. Applicants such as arts and business
councils, audience alliances, or lawyers for the arts organizations also are
included, but may only apply under the March 10 Art Works deadline for service
activities developed in coordination with a local arts agency. Projects may be for
any type of constituent service.): Dinah Walls, wallsd@arts.gov or 202/682-
5586

Media Arts: Mary Smith, smithm@arts.gov or 202/682-5742

Museums (including projects in any discipline that are submitted by a
museum): Wendy Clark, clarkw@arts.gov or 202/682-5555

Music (including music presentation):

Organizations with names that begin A through L: Court Burns,
burnsc@arts.gov or 202/682-55%50

Organizations with names that begin M through Z: Anya Nykyforiak,
nykyfora@arts.gov or 202/682-5487

Jazz Projects: Katja von Schuttenbach, vonschuttenbach@arts.gov or
202/682-5711

Musical Theater (including musical theater presentation): Eleanor Denegre,
denegree@arts.gov or 202/682-5509; Carol Lanoux Lee, leec@arts.gov or
202/682-5020

Opera (including opera presentation): Georgianna Paul, paulg@arts.gov or
202/682-5600

Presenting (projects that involve multiple arts disciplines including
multidisciplinary performing arts presenting and other types of multidisciplinary
activities):

Engagement projects for underserved communities (March deadline)/Creation
prejects and Engagement projects for presentation {August deadline): Silvio Lim,
lims@arts.gov or 202/682-5658

Engagement projects for outdoor festivals and Learning projects (March
deadline )/Engagement projects for services to the field and preservation, and
Learning projects for artist trafning {(August deadline): Sidney Smith,
smiths@arts.gov or 202/682-5790

Livability projects {August deadline): Mario Garcia Durham,
durhamm@arts.gov or 202/682-5469

Theater (including theater presentation): Eleanor Denegre,
denegree@arts.gov or 202/682-5509; Carol Lanoux Lee, leec@arts.gov or
202/682-5020

Visual Arts (including painting, sculpture/installation, crafts, photography,
printmaking, drawing, public art, and newer forms/mediums such as video,
computer, and Internet-based work}: Meg Brennan, brennanm@arts.gov or
202/682-5703

If you have questions about Challenge America Fast-Track,
fasttrack@arts.gov or 202/682-5700.

Tha staff can exnlain and clarify alinibility Franiraments. review rriteria. rateaarv

- 1r6;3v/grants/apply/GAP12/FAQs,html
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deﬁmtlons and requirements relating to application material. Because we have a
small staff; 'the Arts Endowment cannot guarantee assistance for every applicant
who contacis us just before a deadlineg, so try to call early.

Note that telephone lines use voice mailboxes. Leave a message and your call will
be returned promptly. If you call and your regular contact isn't available, explain
the purpose, of-your call to the person who answers the phone. Whenever possible,
we!'ll refer you to another staff member who may be able to assist you.

If you have a questlon about registering with or the mechanics of Grants.gov,
contact Gra_nts.gov directly at 1-800-518-4726, e-mail support@grants.gov, or
consult the’ Gustomer Support material posted on their Web site.

What are the changes to the guidelines for this year?

. The Access to Artistic Excelfence and Learning in the Arts for Children and
Yout_h_ ca tegories have been replaced with a new funding category called Art
Works',' which embodies the agency’s guiding principle: "Art works.”

e Art Works supports the four outcomes mandated by the Agency’s Strategic
Plarr
e "Creation: The creation of art that meets the highest standards of
“excellence,
" Engagement: Public engagement with diverse and excellent art,
Learning: Lifelong learning in the arts, and
. Livabfh'ty: The strengthening of communities through the arts.

'_'o 6 6

. W|th|n these outcomes, innovative prejects are encouraged. To ensure that
mnovatwe ideas and formats for artistic expression are supported, the NEA
is requmng that Consortium applications be for innovative projects.

. The Chaﬂenge America Fast-Track category will still be available, but we've
|mplemented a policy to limit consecutive-year funding.

e Grants. gov has implemented new security requirements for the use of the
Grants gov system.

What does,thls mean to me?

If you've bee_n applving to Access to Artistic Excellence, you now will apply to Art
Works. ' 1

. The.‘t\.%'go application deadlines are at the same times as last year (March 10
and August 11, 2011).

e You'l'continue to go to the discipline that is most relevant to your project as
your starting place.

¢ All types of projects supported in the past continue to be eligible in Art

Works.

If you've béh'e'n applying to Learning in the Arts for Children and Youth, you now will
apply to Art Works though the Arts Education discipline.

» Ifyou'have a pre-K through 12 curriculum-based project that aligns with
natlonal or state arts education standards, your new starting place will be
the- Arts Education discipline.

* You will need to make a schedule adjustment within the Arts
Education discipline. You may apply to either the March 10 or August 11,
2011,-application deadlines; there no longer is a June deadline. The March
deadijne is for community-based projects with project start dates of January
1, 2012, or later. The August deadline is for school-based projects with
proj_'ecft start dates of June 1, 2012, or later.

If you will be applying for an official Consortium project in Art Works, you must
apply forian innovative project. An official Consortium project is an exception to
the one-apptication rule and represents a partnership of organizations that
undertakes a shared project. In general, innovative projects are characterized as
those that may prove transformative with the potential for meaningful change; are
distinctive by offering fresh insights and new value for the field and/or the public
through unconvennonal solutions; and may be shared and/or emulated, or lead to
other lnnqvetlons

arts.gov/g rants/apply/GAP'ij/FAQs.html - ]/1? A
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If vou've been applying to Challenge America fast-Track and you‘ve received a
Challenge America Fast-Track grant each of the last three years, you are not

eligible to apply to the Fast-Track category this year. You may apply to other NEA
funding opportunities inciuding Art Works.

Using Grants.qgv: You are now required to change your password every 90 days,
among other security-related changes. See www.grants.gov for more details.

W hat effect does the new strategic plan have on the guidelines?

We've revised the guidelines to more closely align with our outcomes. To address
government-wide reporting and accountability mandates, applicants will choose the
outcome(s) that reflect the results expected to be achieved by their projects.
Grantees also will be asked to provide evidence of those results at the end of their
projects.

How do I choose the right outcome?
It's all about primary purpose and the results you expect to achieve.

If the primary purpose of your project is to create new art, choose Creation.
If the primary purpose of your project is to engage the public with art, choose
Engagement.

If the primary purpose of your projectis the acquisition of knowledge or skills in
the arts by participants, choose Learning.

If the primary purpose of your project is to strengthen communities through the
arts, choose Livability. Please contact staff if you are considering Livability as an
outcome to make sure you are making the right choice. The requirements for
Livability are different from -- and more extensive than -- the requirements for the
other outcomes

Think about the primary purpose of your project and how it relates to the resuits
you expect to achieve. Also look at the evidence of those results that you would
need to provide if you receive a grant (you should lock at the reporting
requirements for each outcome to see what will be required). Choose the one
outcome that you think is most relevant and indicate this in your application and on
the application form {note that you also may select a secondary outcome).

Do these guidelines still emphasize the discipline of a project?

Yes. The Arts Endowment directs applicants to funding opportunities through the
field or discipline of their project, such as Dance. This is intended to make it easy
for applicants to apply and to underscore the importance of artistic fields and
disciplines at the agency. Two categories (Art Works and Challfenge America Fast-
Track) are used to organize the Grants for Arts Projects opportunities that are
available in each field or discipline.

If you see other categories listed for your discipline on the Web site, these are in
addition to Grants for Arts Projects. The Funding Opportunities that appear in the
introductory material for each discipline direct potential applicants not only to
funding possibilities through Grants for Arts Projects (the'primary route of support
for most applicants), but to other Arts Endowment areas of interest as well.

How does the "discipline orientation” work?

First, choose the discipline or field of your project. If you're unclear about the
discipline of your project, you may want to read the descriptions of several
disciplines befere you make a choice.

Let's say you have a design project. In that case you would togk to the Design
section of the Web site. Through that section you'll find a brief description of Design
at the Arts Endowment and an overview of Funding Opportunities in Design. Under
Grants for Arts Projects, you will find examples of the types of design projects that
are supported under each of the two Grants for Arts Projects categories.

What is the area for Arts Education?
Arts Education is for pre-K-12 curriculum-based projects that align with national or

state arts education standards. All projects must include the three educational
cnmnnnents af “axnerienca. create. and assess” as autlined in the anidelineas. Tf

- ]maﬁv/grants/app|y/GAP12/FAQs.htm|
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you 've been applying to Learning in the Arts for Children and Youth, you will most
likely apply through Arts Education now. All other types of educational activities for
individuals ofail ages will go to the relevant discipline.

How do\I_'c"t'ipose hetween the School-Based and Community-Based
applicatibh deadlines for Arts Education if my project involves activities
both in arid.outside of schools? What about after-school programs?

The key to choosing between the School-Based and Community-Based deadlines is
whether ybur arts learning project is directly connected to the school curriculum
and instrué¢tional program. If it is, select School-Based. If it is not, select
Community-Based, The location of the activity -- on the schocl property or in the
communib(' -'or the time of the day or year are not the determining factors.

Included m’the School-Based area is curriculum-connected instruction, sometimes
referred tn’as co-curricufar activity, which occurs outside of the school bullding and
school day. -Inr fact, a co-curricular project in the arts may be more effective
because it places students in the arts faciliies of the community, thus providing
them withi an enhanced artistic environment for their learning.

When arts'l:e'arning activities are not formally connected to the curriculum and
instructional programs of pre-kindergarten through grade 12 schools, they should
he submltted under the Community-Based area.

After—schoo[,programs can be something of a "gray” area. Depending on the
arrangements between the individual school and/or local education agency {school
district) and the organizations providing after-school programs, these projects may
be co- or extracurricular in nature.

For a co- currucular project -- one that is formally connected to the school
curriculum and instructional program -- select the School-Based deadline.

For an extracurrlcular project -- one without any formal connection to the school
currlcufumand instructional program -- select the Community-Based deadline. An
exampfe v‘qulId be an arts organization that leases a school building for space but
provides its own arts learning program after schoal.

If I have ;a_single—discipline presenting project, do I submit my
application‘pnder the Presenting area?

No. The i”re‘s_gnting area is for multidisciplinary projects only. If you have a single-
discipline presenting project, submit your application to that particufar discipline.
There is one exception, however, for outdoor historical dramas; for more
information see the description of project types accepted under the March 10,
2011, applicl‘gli:ion deadline for Presenting.

Should I choose a discipline or Local Arts Agencies? Aren't all arts
organizations "local arts agencies"?

The majdirit_y"’ofarts organizations should choose a discipline. While you may be a
local arts organization, you probably don't meet our definition of a Local Arts
Agency.

For our purpdses, local arts agencies generally are arts councils, departments of.
cultural affairs, or arts commisslons. While the majority are private entities, others
are public'municipal, county, or regional agencies that operate in cooperation with
mayors ahd'éity managers. Local arts agencies generally make grant awards
directly tq'Ebl‘J‘a artists and arts organizations, present programmming to the public,
manage eultural facilities, provide services to artists and arts organizations, and
facilitate éorn,h1unity cultural planning. Arts and business councils, audience
alliances, and organizations such as lawyers for the arts also are included, but may
only apply’ under the March 10 Art Works deadline for service activities developed
in coordination with a loca! arts agency.

If you me"ef the definition of a local arts agency, you should submit your application
through Locé—_!l Arts Agencies regardless of the discipline of your project.

What are :E‘ast— Track grants?

Fast—Track grants feature an expedited application review. As a result, applicants
are notified of the decision on their request approx1mate|y six months after they

arts.gov/g rants/appIy/GAPiZ/FAQs.htmI : 3/19
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limited to specific types of projects and are offered only under the Challenge
America Fast-Track category. There also is only one grant amount: $10,000.

MAY MY ORGANIZATION APPLY FOR A GRANT?/ELIGIBILITY

What kinds of organizations may apply?

Nonprofit, tax-exempt 501(c}(3), U.S. organizations; units of state or local

government; or federally recognized tribal communities or tribes may apply. i
Applicants may be arts organizations, local arts agencies, arts service '
organizations, local education agencies {school districts), and other organizations .
that can help advance the goals of the Arts Endowment. In addition, an
organization must have at least a three-year history of programming by the

application deadline to be eligible.

Are there any new eligibility requirements?

Yes. You must have a DUNS number (www.dnb.com) and be registered with the
Central Contractor Registration {CCR, www.ccr.gov) and maintain an active
CCR registration until the application process Is complete. Cye

The federal government started requiring applicants and grantees to have DUNS . .
numbers in 2003. Shortly thereafter, when Grants.gov was implemented and we

began using the system in 2004, CCR registration was required in order for
organizations to submit grant applications through Grants.gov.

Because we require applicants to use Grants.gov, the need for DUNS numbers and
CCR registration isn't new at the application submission stage. What's new is that :
you'll have to maintain the requirements throughout out the application process, i

and grantees will have to meet the requirements. The federal government's Office S

of Management and Budget has directed agencies to not make awards to
organizations if they do not have a DUNS number and if their CCR registration has
expired.

My organization does not have its own nonprofit status. Can we apply
through a fiscal agent?

No. An ineligible organization {i.e., one without its own nonprofit status} may not
use a fiscal agent for the purpose of application. The NEA stopped accepting
applications from fiscal agents in 2005.

If I don't have my own nonprofit status and I can't use a fiscal agent, is B
there any way that I can still be a part of a grant? :

While you may not apply for and receive a grant on your own, you may participate

in a project submitted by another organization that is eligible, Remember, however,

that each eligible organization is able to submit only one application. Your project,

or your participation in the applicant organization's project, would have to be of

sufficient priority that the eligible organization would be willing to use its one ;.
application for that request. B

Why can't individuals apply?

Congress has prohibited the Arts Endowment from making direct grants to
individuals except for Literature Fellowships.

My organization has never received an Arts Endowment grant in the
past. Should I consider applying?

Yes. New applicants are funded every year. Prior Arts Endowment support is not a
review criterion. Eligible applications are evaluated on the basis of artistic
excellence and artistic merit. Note, however, that federal grants management
entails administrative responsibilities that some small budget organizations may
find too taxing with their limited resources. If your organization has an operating
budget of less than $50,000 or has never applied for public funds before, you might
want to consider approaching local or state sources rather than the Arts C
Endowment.

Are only large organizations in major metropolitan areas really L
competitive? tn
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Absolutelir.' not. The Arts Endowment recognizes that the significance of a project
can be meé's"ured by excellence and inventiveness, not solely by budget size,
institutiona| stature, or the numbers of people or areas that are reached. In fact,
the profile- bf, grants for past funding years shows a diverse range of organizational
size and Io_ng,evnty (See our lists of grantees.) In addition, the Arts Endowment
takes into.cdnsideration projects that can provide an unusual or especially valuable
contrlbutlon because of geographic location or the potential to reach underserved
populat:onql

How ma,ny-applications can I submit?

An organizl.','_'a"':ti'dn may submit only one application under Grants for Arts Projects.
This application may be submitted under Art Works OR Challenge America Fast-
Track. = -

There are s_bme limited exceptions to this one-application rule:
I

An organi_Zé’tibn applying under Art Works may submit only one application unless:
1)itis a pegi:.é_nt organization in which case additional applications are allowed for
separately',idgéntifiable independent components, or 2} it also applies on behalf of a
consortium. An organization that applies under Art Works may not submit a second
application ffor a Chaflenge America Fast-Track grant.

An orga nizafibn may submit only one application for a Challenge America Fast-
Track grant unless it is a parent organization, in which case additional applications
are allowed for separately identifiable independent components. (A city or county
government may qualify as a parent organization.} Consortium applications are not
accepted.for Fast-Track grants. If an organization applies to the Challenge America
Fast—Track}I:a,tegory, it may not submit another application -- including a
consortium’ application - to the Art Works category. Nor may it serve as the
primary cdnsbrtium partner in a consortium application submitted by some other
organization.”

What is an independent component?

An lndepeﬁdént component must be a unit that is both programmatically and
admm:stratlvely distinct from its parent organization, has its own staff and budget,
and genera]ly has an independent board that has substantial responsibility for
over5|ght and management.

To qualn‘y as lndependent a component should be equivalent to a separate
institution with a separate mission. For example, a university with an art museum
wishes to’ submlt one application on its own behalf and one on behalf of the art
museum. Tha university serves a student population and grants degrees. The
university trustees manage the university's budget, staff, and programming. The
art muselj'm,-éerves the general public and mounts exhibitions. The museum board, .
not the univérsity trustees, manages the museum’s budget, staff, and
programming. In this example, the art museum essentially is a stand-alone
organizatioff and qualifies as an independent component.

The following, do not qualify as independent components:

. Aca‘ci.emic departments of colleges and universities.

¢ Programs and projects of arganizations. For example, we've found that
many youth orchestras sponsored by symphony associations are actually
programs, and not independent components,

You should consult with Arts Endowment staff to verify the eligibility of a component
before prépaking your application.

There's a i_1'q'_te that indicates that I don't HAVE to apply as a consortium
even if I'm requesting support for a collaborative or consortium project.
Are you:discouraging consortium applications?

No, we're diséouraging extra work for applicants, and ultimately, grantees! The Arts
Endowment definitely encourages collaborative projects and consortia.

If you are sidbmitting only one application in a fiscal year, do not label it a

"consortium” project, even if you have a partner or partners. However, if you

submit a geéqnd application under the Grants for Arts Projects guidelines in that

cama Ficr‘:llunnr that amnlicratinn muoct ha fne o valid cfalloharstuvas Aradiect and mioct _2 1 -
1

arts.gov/gra nts/apply/GA'Pl;/FAQs.html
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be iabeled an official "consortium” project in order to be eligible. All official
consortum applications must be for innovative projects. Additional application
material is required for formal consortium applications.

If you are considering serving as the lead applicant for an official consortium
application, we encourage you to consult with Arts Endowment staff before
preparing the application.

My organization is working with three other groups on a consortium
project. Why are you asking that I list only one?

Again, we are trying to simplify work for both applicants and Arts Endowment staff.
Your consortium can include as many members as you wish. However, for the
purposes of your application, you should designate only ONE (typically the
organization other than your own that will have the greatest role in the project) as
your official consortium partnar. This one official partner must meet all of the Arts
Endowment's eligibility requirements, must complete and submit the Consortium
Parther Information form, and must submit those items that are required of
consortium members in the "How to Prepare and Submit an Application”
instructions. Any other groups that are participating in your project DO NOT have to
submit any application material or meet the eligibility requirements. However, their
roles in the project should be made clear in your project description.

If you receive a grant for a consortium project, you'll only have to report to us on
your one official partner and not ¢n all of the participating groups. See the General
Terms & Conditions for more information (available in the Manage Your Award
section).

Will my organization's own application be at a disadvantage if we also
participate in a consortium application?

Participation in a consortium application -- as either the lead applicant or official
partner member -- will not affect, either positively or negatively, consideration of
an organization's own application. A consortium application will be evaluated on its
own merits against the review criteria and in competition with other applications in
the same funding category, possibly including an erganization’s own application.

Although my organization is not eligible under your guidelines, may we
still participate in a consortium application?

Yes, your organization may participate in a consortium project, However, it may
not act as either the lead applicant or the officially designated partner.

My organization is applying directly for a Challenge America Fast-Track
grant. May we submit a second application for a consortium project?

No. Official consortium applications are not accepted for Fast-Track grants. The
exception to the one-application rule for cansortium applications is retevant only to
the Art Works category. If you apply to the Chalfenge America Fast-Track category
you may not submit a consortium application -- or any other application -- to the
Art Works category. Nor may you serve as the primary consortium partner in a
consortium application submitted by some other grganization.

If you apply for a Fast-Track grant that is the one and only application that you are
allowed.

If I apply to one of the Grants for Arts Projects categories may I also
apply to the Arts on Radio and Television?

Yes, but be sure to read the eligibility sections of the Arts on Radio and Television

guidelines and the Arts Endowment's Grants for Arts Projects quidelines to see what

limitations are in effect.

Can I apply to one of the Grants for Arts Projects categories and one of
the other Funding Opportunities listed for my discipline?

Restrictions vary depending on the particular Funding Opportunity in which you are
interested. Read the eligibility section for the Funding Opportunity to see what
limitations are in effect.

The "We Do Not Fund” section indicates that funding is not available for

- 21293\//9 rants/apply/GAP12/FAQs.html
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individual elementary or secondary schools directly. Do you mean only
public schools, or does that include private and charter schools?

We do notfund directly any elementary or secondary schools -- charter, private,
or publlc

R

How can a school be part of an application?

A schooi nja_y-‘ participate in a project for which another eligible organization applies.
Local education agencies {school districts), community organizations, and state and
regional edUcation agencies are eligible applicants.

What if my orga nization is both a school and a school district?

If your sch(i)bi also is the local education agency (school district), as is the case with
some charter.schools, your school may apply as the schoo/ district. The school
must submlt documentatlon that supports its status as the local education agency
with its appllcatlon In this case, the official applicant is the school district, and
school dIS_EFI(;_{'S always have been eligible.

The "We Do Not Fund" section says that subgranting is not allowed.
What is sub'granting?

Subgrantmg is def‘ned as regranting funds to an individual or organization for
activities thatare conducted independently of your organization and for the benefit
of the subgrantee s gwn program objectives. A subgrantee is not directly employed
by or afﬁ'i}é!iéd with your organization.

-
o

Examples of éubgranting include:

e Awards and prizes.

. Payment to an individual or organization to obtain technical assistance for
their own benefit with little or no involvement from your organization.
(Allowable technical assistance would include services that are offered or
codrdinated by your organization such as making your facilities available,
congucting workshops or conferences, or providing hands-on assistance.
These activities also should be monitored and evaluated by your
arganization.)

. Prb'duc;tion funds awarded to an individual or organization through a
corp.p'_e't'itive review process with little-or no subsequent involvement from
your organization.

Most organjzations cannot apply to the Arts Endowment te subgrant federal funds to
individuals 'of’ organizations. Congress has prahibited the Arts Endowment from
making grants for subgranting activity, with exceptfons only for state arts agencies,
regional arts organizations, and local arts agencles designated to operate on behalf
of local gove'rnment'; Eligible local arts agencies must have a three-year history of
subgra ntl'hfg_;_’ in' the arts in order to apply for a subgranting project.

My orgaznization wants to apply for support of its apprenticeship
program. How can I clarify in my application that my project does not
include awarding subgrants even though my budget may include fees to
individual artists?

The key to a‘Qbiding the appearance of subgranting is the involvement of your
organization;.

-1
Many types of projects can and should include fees to individual artists. For
example;.a Budget for an apprenticeship program might include fees paid to artists.
These fees are not considered subgranting if your organization provides
substantvg supervision of and invelvement in the mentor-apprentice relationship.
This mlght.lnclude

. Plannlng a detailed description of the individual master-apprentice course of
study

. Momtonng and evaluating the progress of the activity including conducting
site’ visits,

. D(')fc'dr‘nénting apprenticeship activities including reports from masters and
apprentices.

. Ar:ra}-nging public exhlbition or performance opportunities for masters and

arts.gov/gra nts/apply/GAle‘z./FAQs.html
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apprentices.
¢ Archiving material related to the apprenticeships and publicly distributing
information about the apprenticeship program and its activities.

Note that simply “checking in” on the activity, including obtaining progress and final
reports, does not qualify as substantive involvementin the project.

You can provide evidence of your organization’s involvement with this activity
through project-related information on your Web site, announcements and
evaluations of public events, and archival documentation.

May I include international artists in my project?

Yes, as long as the costs related to their compensation and travel are in compliance
with regulations issued by the U.S. Treasury Department Office of Foreign Asset
Control {see http://www.treas.gov/offices/enforcement/ofac/). If those costs are
not in compliance, we can't fund them and they can’t be included in your application
budget.

CATEGORIES

ART WORKS
There are two Art Works application deadlines. How does that work?

The types of projects eligible under each deadline vary. If you go to the Dance
section of the guidelines, for example, you will see that certain types of dance
projects are eligible under the March 10, 2011, deadline. Other types of dance
projects are eligible under the August 11, 2011, deadline. We do this so that similar
projects can be grouped together for application processing and review. Make sure
that you apply under the deadline that is most appropriate to your particular
project. Flease note that there is only one deadline for projects submitted under
Artist Communities: March 10.

CHALLENGE AMERICA FAST-TRACK
What is Challenge America?

Congress provides funding for Chalfenge America to make the arts more widely
available in communities throughout the country.

In this category, the focus is on simple, straightforward local projects that involve
experienced professional artists and arts professionals. All projects must extend
the reach of the arts to underserved populations -- those whose opportunities to
experience the arts are limited by geography, ethnicity, economics, or disability.
Projects generally are smaller in scale and shorter in duration than those in the Art
Works category. They are often carried out by small or mid-sized organizations.

Funding is limited o the specific types of projects that are detailed in the
guidelines. Included are arts events {e.g., festivals, exhibits, readings,
performances, or screenings) that feature guest artists in community settings; the
development of professionally directed public arts projects such as murals,
sculptures, or environmental art; cultural district revitalization; cultural tourism;
and design activities for new or existing cultural facilities or civic spaces. Each
request must be for enly one of these project types.

Subgranting and regranting activity are not eligible. Projects that involve
curriculum-based arts instruction are not eligible in this category (see Arts
Education in the Art Works category).

Why is this category called "Fast-Track"?

This category is characterized as "fast-track" because an expedited application
review allows applicants to learn whether they have been recommended for a grant
more quickly (in about six months) than in the Arts Endowment's other categories.

When you talk about supporting primarily small and mid-sized
ordanizations, what do you mean?

This category only offers $10,000 grants, not the range of grants up to $100,000 as
in Art Works. This grant size and the limited scope of the projects that are eligible

- ZAEV/Q rants/apply/GAP12/FAQs.html
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Tor SUPPOFT Mmake tris category most approprate Tor organizations Wit mooest

operatmg.‘,budgets targe budget organizations are not excluded, but they tend to
be more interested in Art Works.

Remember, you may apply for only one grant this year. Therefore, weigh your
choice carefully. If you have a project that:

Extends tll'_lle':..la"rts to underserved populations

AND - -

Is local a‘n.c!_’éan have a significant impact within your community
AND

’e

Fits within-the specific types of projects supported in this category

then you s_ho_‘Li_Id consider submitting your application to the Chaflenge America
fast-Track category.

You also S'H;puld consider applying to this category if you have never applied to, or
received-a g i!‘ant from, the Arts Endowment before.

Be sure to _seé the Eligibility requirements for all applicants and review the
descriptioﬁé'bf recent Fast-Track grants. If you have questions about the
appropriate category for your project, please contact a Challenge America Fast-
Track speclallst

Why are Fast— Track grants limited to such specific projects?

In order to_ ;e_x-pedlte the application review and because funds for Fast-Track grants
are very limited, the Arts Endowment decided to concentrate funding in key areas
where small grants have the potential to make significant impacts within
communitigs.

Why are.'d'i'*ga nizations limited to three Challenge America grants in a
row? | -

To ensure tlfét Challenge America Fast-Track funding reaches new organizations
and their qon_jmunities of underserved populations with limited access to the arts.
What are,-'the details of the three-grants-in-a-row limitation? Can I apply
to another category if I can't apply to Challenge America Fast-Track?

If you have.received Challenge America Fast-Track grants for three years in a row
(FY 2009, 2010, and 2011), you are noteligible to apply to the Fast-Track category
for FY 2012 suppoert. During FY 2012, you may apply to other Arts Endowment
funding opportunities including Arf Works. You are able to apply to the Challenge
America Fgla's]t,.-"n"rack category again in FY 2013.

PROJECTS .

Does my ‘ﬁfbject have to be new? Does it have to be big?
No. !

Projects d{) not have to be new. Excellent existing projects can be just as
competitive as new activities.

Projects do frot need to be big either; the Arts Endowment welcomes small projects
that can make a difference in their community or field.

Does my |5roject have to be outside the scope of my regular
progranfgn"lii:lg?

No, a proJect can be a part of an applicant's regular season or activity. For
example, & theater company's educational activities that occur year round could
constitute an acceptable project. Other projects might be a workshop production of
a work in progress or a charrette sponsored by a community design center. What is
important -j".;,_t_l"le specificity of the activities involved. Also, there can be no overlap
with projecks' for which you are receiving other Arts Endowment or federal funds.

Why don'f you fund general operating or seasonal support?

arts. gov/grants/apply/GAPlZ/FAQs html
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The shift away from general gperating/seasonal support to project support
occurred several years ago due to Congressional mandate. The Congress wanted a
clear way for the agency to know exactly what it was funding, and directed the
agency to make grants only for specific, definable activities -~ not for general
support.

I know that you don't provide seasonal support, but what if my
organization only undertakes one project per year?

Some organizations only undertake one very specific, short-term project in the
course of a year -- g ten-day jazz festival, for example. In this case, the whole
festival {(excluding any unallowable costs such as fund raising, entertainment, etc.}
could be considered a project. Or an applicant may want to isolate certain
components of that same festival, such as the presentation of a kKey artist and the
associated activities. Just be specific about how the Arts Endowment and matching
funds are going to be used. Your project budget should not equal your
organization's tokal operating budget for the year.

How specific do I have to be about my project?

Be as specific as you can. Reviewers often have difficulty making positive
recommendations without information on specific artists, productions, venues,
distribution plans, etc.

If you apply under Art Works and you receive more current information after
you've submitted your application, forward it to the specialist handling your
application as soon as possible. Be sure to include your application number on any
such submissions.

Due to the expedited application review for Fast-Track grants, we are unable to
accept new and/or updated information after an application for a Challenge
America grant is submitted.

APPLICATION REVIEW

How will my application be evaluated?

Congress specified in our authorizing legisiation that "artistic excellence and artistic
merit" are the criteria by which applications must be evaluated.

What do you mean by "artistic excellence and artistic merit"?

Artistic excellence refers to the quality of the art that is made or presented. Is it of
a sufficient standard to deserve support in a national competition? Note that the
Arts Endowment recognizes that there are various approaches to excellence among
different cultures, media, styles, periods, etc., but that all have their standards.

We get many questons about "artistic merit." It is a tarm that the Congress
included in our legislation as a basis for funding, or, in its absence, not funding
applications, We interpret "artistic merit" to include a range of factors that go
beyond the technical proficiency or standards of a work. Artistic merit might
include, for example, the potential influences or effects of a project, the ability to
carry out the project, the degree to which a project preserves an important cultural
tradition, or the fact that a project reaches an artistically underserved community.

For more detailed information about how the artistic excellence and artistic merit of
applications will be evaluated, see the "Review Criteria" for your category in the
guidelines. Make sure you demonstrata how your project meets the review criteria
in your application material.

Who will review my application?

Art Works applications are reviewed by advisory panels. Each panel is composed of

a diverse group of arts experts and other individuals, including at least one
knowledgeable layperson, with broad knowledge of the types of projects coming
before it. Composition of the panels changes every year.

Panels are convened by field or discipline. For example, if you apply under
Literature your application will be reviewed by an advisory panel that is made up
predominantly of literature experts. Art Education panels include educators and
others who work with children and youth as well as artists and other field/discipline

- z@Ev/grahts/apply/GAPl?_/FAQs.html
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experts. The panelists witl look at the artistic quality and merit of the proposed arts
learning e_xperrence

After Art Wb'r'ks applications are reviewed by advisory panels, the panel
recommendations are reconciled with available funds by the staff. These
recommendations then go to the National Council on the Arts. After the Council
meets, the. Chairman of the National Endowment for the Arts reviews the Council's
recommeqqations and makes the final decision on all grant awards.

Chalfenge Afnerica Fast-Track grants receive an expedited review. After review by
staff and a, dwerse group of individuals with expertise and broad knowledge related
to the speclflc types of projects under review, recommendations are reconciled with
available fu.nds and then go directly to the Chairman for final decision.

Do you e\f,er transfer applications to a different panel?

Sometiméé‘“tjje Arts Endowment staff transfers an Art Works application to a
ﬂe[d/dlsmplln'e other than the one the applicant selected to ensure appropriate
panel rewewh If this happens to your application, we will notify you and give you
the opportumty to submit any additional work samples and/or other material that
may be required. However, choose your fieid/discipline carefully as we cannot
guarantee that an application will be transferred in all cases where this might be
desirable. The Arts Endowment will not transfer applications between categories

{e.q., from Art Works to Challenge America FastTrack).
GRANT AI_VI'OUNTS

How mdéh éhould I ask for?

For Art Works, you may request from $10,000 to $100,000. Be realistic about your
request. Do-not inflate your request "to give the Arts Endowment something to cut.”
Panelists revnew budgets carefully and are critical of overreaching or

grantsmanshlp

Take a Iook dt the lists of recent grants to gain some idea of recent grant award
levels an;:l ‘correspondlng project types and sizes. In FY 2010, more than 68% of
awards wére For $25,000 or less.

For Fast~Track grants you don't have a choice about how much to request. Grants
will be awarded for $10,G600 or not at all.

Remember,‘ all grants {including Fast-Track)} must be matched at least dollar-for-
dollar with nonfederal funds. For example, if you receive a $10,000 grant you must
provide at least $10,000 toward the project from other sources and your total
project costs must be at least $20,000.

GRANTS.GOV

See the "Grants gov Tips"

THE APPLE[CATION

Should I Se‘:nd my application package in the mail?

You mustistibmit most of your application material electronically through
Grants, gov: ‘After this submission, you must send certain items, such as work
samples,. dJrectly to the Arts Endowment.

However, the\ Natlonal Endowment for the Arts continues to experience delays and
damage to support material (e.g., CDs, DVDs) in the delivery of First-Class and
Priority mail through the United States Postal Service (USPS). We recommend that
you use a’ c_;ommeraal delivery service,

We also strong[y recommend that you maintain on file proof of your on-time
submission. Without proper documenfation, the Arts Endowment will not accept

applicatiqn,qh,aterial that is delayed or lost in transit.
1

What cagn’fI,ldo to make my project description easier for the Arts
Endowment to review?

Follow the, diféctions in the guidelines concerning both formatting and content.

Thn ln-—-l——nml-n.—u- Arn FarmmHine havn hann dAarralanad ;o encmanecs b raairacks bae
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THIE NIDU UCUUEHD UL TUHTiaudily Have el U!:VE:IUIJUU Hi Teapulise W) lcyuebly By ..
advisory reviewers. Condensed type, tightly fit on one page, is hard to read and R
review. Use at least 12-point type and try to leave as much white space as A
possible; even double space if you wish. Do not condense or reduce your type. As
your space is limited, be careful not to repeat information, especlally what you
include in the "Project Description” section on the Federal Domestic
Assistance/Short Organizational Form (SF-424). Do not feel obligated to fill all the
space or use ail of the pages available -- reviewers appreciate clear, concise
narratives.

There are no magic words that you can use to describe your project and make sure
you get a grant. Say clearly what you want to do, why you want to do it, and how
you intend to do it. Check that you've addressed the information that is requested
for the Details of the Project narrative and review your narrative against the
"Review Criteria," as that is what the reviewers will do. Try to make sure that there
are no unanswered questions about your project. 2

What if I need more pages than the limit listed in the guidelines for my
application material? ’

Submit only the number of pages allowed. Excess pages will be removed and will '
not be reviewed.

How important are work samples? Vi
Work samples are crucial for evaluating the artistic quality of your project.

They are required for all Grants for Arts Projects applications. Read carefully the :
application instructions for your discipline or fleld because each area asks for
slighty different types of work samples, in terms of both content and acceptable
formats. N

Use your work samples to demonstrate the quality of the critical elements of the s
project described in your narrative. Panels often have difficulty making positive '
recommendations without work samples that communicate effectively the range )
and quality of the proposal. It's important for you to preview your work samples
before submitting them to ensure that there are no technical problems that might '
interfere with the review of your work.

Samples and material should be recent, of high quality, and as relevant to the
project as possible. For example, if you are applying for a project to complete a
work, submit a sample of the work in progress if it's available. Likewise, if you're
proposing @ commissioning project or fee support for guest artists, submit a sample -
that provides an example of work by the artist involved in the project. b

Arts Education applicants should choose work samples that demonstrate the quality
of the proposed arts learning experience. Provide evidence of the quality of the
organizations, artists, works of art, etc., involved in the project, as well as the
interactions that will take place. If possible, choose work samples that show
children and youth creating, performing, or otherwise engaged in or responding to D
the arts. o

Will you accept a digital work sample?

Yes, we'll accept digital work samples. However, be mindful of the specifications of S
the sample, especially the format and size. The application instructions for your
discipline may have suggestions for the preparation of your digital sample based on
samples that have worked well in the past. "

Please note that we no longer accept slides, audio cassettes, or VHS cassettes as
work samples.

When will I be able to submit my work samples electronically?
The NEA anticipates that all work samples will be submitted electronically in 2012. ‘ i

During 2011, Presenting applicants to the August Art Works deadline will be asked b
to help the Arts Endowment test a new system designed to enable applicants to ah
upload their work samples electronically. The goal is to eliminate the need o mail
application supporting materials after completing the Grants.gov application
process. The new system will support a variety of work sample formats, including
PDF {documents), IPG (images), MP3 (audio), and FLV and MP4 {video).

_Z't&;ﬁv/grants/app]y/GAPl2/FAQs.html L 14/19
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s

How mu‘di'i of my work sample will be seen or heard by the reviewers?

Generally three to five mlnutes of each sample are seen or heard. (Please be
aware, hoWaver, that the entire sample that you submit -- not just the selected
segment -- i5 considered part of the application package and may be reviewed.)
Reviewers have only a few days to evaluate many applications. While they try to
be generou;s' ‘with their attention, time is a constraint.

Work sa rn'ble,:% should be recent, as relevant to the project as possible, and should
show your work to its best advantage. When planning your video or audio
submission, .GUe it to the three to five minutes that you most want to be seen or
heard. General!y, all visual images that are submitied are seen (but typically only
for a few seconds aplece), and publications are made avallable for review at the
panel meetiﬁg

The Arts Endowment may copy or digitally convert your work samples to facilitate

review. By $ubmltt|ng a work sample, you are giving the Arts Endowment
permission for reproduction and dissemination for the purpose of review.

Should I:-ing:'lude a work sample with my Musical Theater or Theater
application to the Art Works category?

Yes. Music"a'l,'Theater and Theater applicants to the Art Works category are required
to submit a work sample to be reviewed by panelists.

Several unic}jn (e.g., Actors Equity Association) contracts ailow for producers and
presenters to submit work samples for the purpose of fund raising. Some contracts
require that 'permission be obtained prior to producing and submitting samples of
work (wdeo audio, digital images, etc.}. Please note that this information does not
substitute for,legal advice. Organizations should contact their union re presentatives
with queﬁioh$ and to request permission for the production of work samples.

Should I'ihi’;lude a work sample with my Challenge America Fast Track
application?

Yes. A work sample is required for all Fast-Track grant applicants including those in
Musical Theater and Theater. Be sure to read carefully the requirements for Fast-
Track gra‘nf work samples, as any sample submitted in this category must meet
certain spechatlons

W hat about evidence of commitment to the project by collaborating
organizations and individuals -- do the reviewers really care about
these? =

FFor ce rtajn fields/disciplines and types of projects, absolutely. The application
instructions for your field/discipline will let you know if evidence of commitment is
required for Your particular type of project. If it is, don't send general statements

of support for your organization. Rather, send statements that demonstrate that the

collaborating organizations and individuals are committed to the specific project.
will yougidntact me if my application is missing anything?

No. Becau;e‘.bf the volume of applications, the Arts Endowment has a strict
approach‘l'_b'lncom plete applications, For your application to be considered
complete, every item thatis required MUST be Included in your application

package, which must be submitted no later than the application deadline date under

which you.are applying. Arts Endowment staff will not contact applicants to request
missing magkerial, and incomplete applications will be returned to you. Please don't
let that ha ppen. Use the "What makes a complete application" section for your
category o make sure that you have included every item. Have the completeness
and accurdcy'of your application package double-checked by a responsible staff
member who understands the importance of this task. Allow at least six weeks to
prepare your application, the work samples, and other supplementary information.,
And do not -:..'vait until the day of the deadline to submitt

If my app]ipation is returned because it is incomplete, may I add the
missing ite‘-r'n(s) and resubmit the application?

No. The Arts :‘Endowment staff has to check thousands of applications. By the time
that an apphcatlon is identified as incomplete and returned to the applicant, it will

Blawles lhm marrammb sesmmlon afloa i mm e lfamtinm Aaadli;a Ao e ot L mmmm LA
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HKElY 0 Severdl wW2exks aller e applicauor ugaciineg, An organiZauor cannot dac :
missing items and resubmit the application after the application deadline. We

encourage you to double-check your application package against the "What makes
a complete application” section to make sure that nothing is missing.

For Art Works, if new or updated information that significantly affects your
application {including changes in artists) becomes available after the deadline, you
may send it to the specialist handling your application.

Due to the expedited application review for Challenge America Fast-Track grants,
we are unable to accept any new or updated information after the application
deadline. .

What are some of the most frequently missed itemns in the application
package?

Remember that a complete application includes ALL of the items in the "How to
Prepare and Submit an Application" section for your category, not just the
application forms. Make certain that all items required for the Attachments Form .
are, in fact, attached. If your application package is incomplete, it will be returned Lo
to you.

What are some of the most common mistakes on the Project Budget
form?

Make sure the items in your budget correspond with the project that you describe
in your application. Review your Project Budget form against your narrative and
look for any inconsistencies or budget items that don't relate to the narrative. For
example, if you propose an artist residency project, panelists will look for items
such as fees for artists and the supplies and material that they might need. An
omission of these types of items may make the panel question the nature of your
request and whether the project has been described accurately in the narrative.

Your Project Budget should reflect only those costs that you will incur during the o
"Period of Support” that you indicate on the Federal Domestic Assistance/S hort :
Organizational Form (SF-424). Do notinclude any costs that you incur before or
after those dates; they will be removed. However, we understand that you may
want to show a more complete picture of your project's budget than is allowed on
the form, so we will accept copies of your own project budget. If you choose to
submit your own budget, just make sure that you also submit the official Project
Budget form with only those costs that are associated with your requested "Period
of Support.™ O

Many mistakes concern indirect cost rates and donated space, supplies, and
volunteer services {also known as in-kind contributions). See the questions below
for further explanation of these items.

My organization paid an artist retainer prior to our project period start
date. The artist is integral to the funded project. Can that expense be .
included on the Project Budget form? T

No. Many organizations contract artists well in advance of the period of support in
order to ensure availability. However, all pre-award costs are unallowable and they
cannot be included in your application budget.

What is an indirect cost rate, and do I need one?

In addition to the direct costs that may be assigned readily to a given project, there ‘
may be other costs that are not so easily designated because they benefit more )
than one project or activity. Such common or joint costs usually are referred to as e
indirect costs, or overhead. Examples of indirect costs might include rent, utilities, '
etc.

The federal government has developed a method for determining each project's KR
fair share of an organization's indirect costs. This method is based on an indirect .
cost rate (ICR), which first must be established by agreement between an
organization and a federal agency. The organization must initiate the negotiation
for an ICR. Generally, the agency that provides the preponderance of the B
organization's federal funding is responsible for negotiating the ICR. Once an e “
organization has an ICR from one federal agency, that ICR may be used when -
applying for a grant from any other federal agency. The ICR agreements are valid T
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Should I send in new or updated information before I'm notified whether
I have received an award?

For Art Works, you should submit new or updated material at any time if it
significantly affects your application. Forward it to the specialist handling your
application as soon as possible. Be sure to include your application number on any
such material.

Due to the expedited application review for Challenge America Fast-Track grants,
we are unable to accept any new or updated information after the application
deadline.

What is the Assurance of Compliance?

All applicants and grantees of Arts Endowment funds are required to be in
compliance with the laws and regulations that govern nondiscrimination in federally
assisted programs. By signing the application form, the applicant certifies that it is
in compliance with those statutes. $pecific information on those statutes can be
found at hitp://www.arts.gov/about/Civil.html.

Can I get a sample application?

. Yes. Please see the Freedom of Information Act Guide for information on what is

available as sample application material and how to request it.
TIMING

When will I be notified about my application?

The "Earliest Announcement of Grant Award or Rejection” date for your category
on the Application Calendar tells you when we expect to announce grant decisions.

Note that "announcement” is likely to be an informal congratulatory note from the
Deputy Chairman for Programs & Partnerships coupled with a request for any
necessary project revisions, or a rejection letter. Official grant award notification,
which is the only legal and valid confirmation of award, can take several months to
reach you depending on a number of things, such as whether a revised budget is
needed for your project, the number of awards to be processed, whether we have
ourappropriation from Congress, etc. You should not make any financial or legal
commitments relating to the Arts Endowment's support until you receive the official
notification that includes a grant letter signed by the Arts Endowment Chairman.

How soon after the "Earliest Beginning Date for Arts Endowment Period
of Support” for my deadline does my project have to begin?

The Arts Endowment's support can start any time on or after that date.

Can my project start before this date?

No project activities for which you're requesting support can take place before this
date. Plan your project so that it does not need an earlier starting date; or ask the
Arts Endowment to assist a portion of your project that will take place after the
"Earliest Beginning Date for Arts Endowment Period of Support.” If project costs
thatare incurred before the "Earliest Beginning Date for Arts Endowment Period of
S upport" are included in your Project Budget, they will be removed.

How long can my project last? May I apply for another project during
this period?

The Arts Endowment generally allows a period of support of up to two years. Many
applicants request a grant period somewhere between 12 and 24 months. Ask for
the amount of time that you think is necessary. The two-year period is intended to
allow an applicant sufficient fime to plan, execute, and close out its project, not to
repeat a one-year project for a second year.

C hallenge America Fast-Track grants generally are smaller in scope and shorter in
duration than other projects. It is anticipated that most projects -- including
planning and close-out time -- will be substantially shorter.

If you get close to the end of your grant period and think you need more time, you
may request an extension, but approval is not guaranteed.

artsgov/g rants/apply/GAP12/FAQs. html
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fora ﬂxed perlod only and usually must be renegotiated annually.
You do not need an ICR to apply for or to receive an Arts Endowment
grant. You. may claim administrative costs or overhead as direct costs under "3.
Other expenses” on the Project Budget form. (This assumes that therz is a basis
for justifying 'the costs as direct costs.) If you are considering establishing an ICR,
you shoulid Assess the benefit that you expect to realize against the costs that you
are likely tb incur in preparing an ICR proposal each year. (Your auditor is a good
source of.advice.) ICR proposals must be accompanied by considerable supporting
financial éiet_a_i!, e.g., audited financial statements, schedules of salaries, listings of
current grghts, and an analysis of your organization's physical facilities by sgquare
footage. .

To help organizations avold the costs of preparing ICR proposals for grant
applications, that might not result in awards, the Arts Endowment will accept
applicationg that show estimated amounts for indirect costs. In the event that the
application'}s-funded and an estimated amount for indirect costs is Included in the
approved pro;ect budget, the organization is then required to negotiate an ICR
agreement An organization which previously has not established an indirect cost
rate with a féderal agency must submit its initial indirect cost proposal immediately
after it is adwsed that an award will be made, and no later than three months after
the effective’ date of the award.

Additional-information can be found in the Indirect Cost Guide For NEA Grantees.
Can we qla-im indirect costs on a consortium application?

Only if the 1éad applicant already has an indirect cost rate agreement negotiated
with the fe{:leral government. That rate can be applied to costs incurred by the lead
applicant ONLY. Lead applicant expenses must be broken out and clearly identified
- on the Prbjec.t.Budget form. You may not claim indirect costs incurred by other
consortium members or apply the lead applicant's rate to those expenses.

What are in-kind contributions? Is there a "ca p" or percentage limit for
in-kind contributions as matching funds?

We've clarified the term "in-kind contributions” by saying "Donated space, supplies,
volunteer services," In-kind contributions are goods and services that are donated
to the pro;ect by individuals or organizations other than the applicant. To qualify as
matching Tesdurces, these items also must be listed in the project budget as direct
costs, The ddllar value of these non-cash donations should be calculated at their
verifiable fair-market value.

There is no formula for how much of the required match can be in-kind. However,
reviewers.fend to look very carefully at any project with a budget that shows a
malch that is largely in-kind; generally some cash match is preferred. In all cases,
matching funds are evaluated in the context of the project. (In-kind costs should
only be u;secj to meet the matching requirements of the grant.}

Many appIIE:a‘nts mistakenly designate as in-kind contributions items that are
actually cashicontributions. For example, applicants often list their own
contributions to the project {such as supplles, rent, and staff salaries) as in-kind.
Generally, these items are considered cash donations. They do not qualify as in-
kind because they are being "contributed" by the applicant, and not a third party.
For an applicant's staff salary on a project to qualify as in-kind, an employee would
have to donate his or her time beyond the reqularly compensated work schedule.

Remember}'If you use donated space, supplies, and/or volunteer services (i.e., in-
kind contributions) as part of your match, you need to maintain proper
documentation. For help in doing this, see our sample format for recording In-kind
(third party) contrlbutlons

On the NEA Organization & Project Profile form, I'm asked to provide
figures under Individuals Benefiting -- what's your best guidance?

Provide éé:tqal figures, or reasonable estimates, only for the items that are relevant
to your projéct. Your figures should encompass only those activities and individuals
directly affected by or involved in your project. We don't want you to inflate or
make up unreallstlc numbers, so leave blank any items for which you don't have
actual ﬁgures or reasonable estimates. If you receive a grant, you'll be asked to
update thg mformatlon.
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As long as jt' meets all other eligibility requirements, an organization may apply for
another préjgct {with totally different project costs) the following year even if an
Arts Endowrpent-supported project is still underway. Note that if you do receive an
extension.or a previous year's project, it may affect your grant period for your
new proposed project.

b .

AFTER NOTIFICATION

If my appi:ic'ation is funded, what do I have to do? How soon can I get
my mongy?

If you appliéd under Art Werks, you may be contacted first for revisions. Applicants
whose grants are recommended at less than the amount that is requested may be

asked to r.'éjfi",se the project budget. Also, the Arts Endowment reserves the right to

support a p’:;: rticular portion(s) or cost(s) of the project that is described in the

¥

application.!

sy

If you ap'biie’gj for a Challenge America Fast-Track grant, you will receive a
preliminary letter of notification.

Later, you-w)iil'_l receive an official grant award notification with infermation about
legal and reporting requirements and managing your award. Remember, official
grant not'ifi'ca;ion can take several months W reach you depending on a number of
things, such”as approval and processing of revisions, whether we have our
appropriation from Congress, etc.

Instructionns and forms for managing an award, including those for requesting grant
funds and aur General Terms & Conditions, can be found in the Manage Your Award
section. After you properly complete and submit your request, the grant funds will
be electronically transferred to your bank account, generally within 30 days of the
receipt of'sy'o'ur request.

If my application is rejected, can I find out why?

After notif'ic'a'tidn, applicants who have questions may contact the Arts Endowment
staff respbﬁéible for handling their application. Any applicant whose request has not
been recqm'hﬂended may ask for an explanation of the basis for denial. In such
instances, the Arts Endowment must be contacted no later than 30 days after the
official notification.

3
f

Privacy P:::Ii‘cy Important Notices Contact Us USA.gov

National Endgwment for the Arts - an independent federal agency
1100 Pennsylvania Avenue NW
Washington,; DC 20506

1

~

arts.gov/grants/a pply/GAP'12/FAQs.htmI
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Renee Krause

From: "' angienewby@alaska.com

Sent: .7 Tuesday, March 01, 2011 4:47 PM

To: » i Renee Krause; Anne Marie Holen
Subject: .- Re: Art Work/ Challenge America Grants

I love how you two ..:a;_fc looking for $ in so many places!!! Sure that needs to be on agenda.
I am going to be outof town for April meeting. Leaving 3/17-4/24.

Sent from my Blaél&i%,érry@ smartphone powered by ACS!

From: Renee Krause <RKrause@ci.homer.ak.us>

Date: Tue, 01 Mar2011 16:35:03 -0900

To: Anne Marie Holen< AMHolen@ci. homer.ak.us>

Cc: Angie Newby<angienewby@alaska.com>

Subject: RE: Art Work/ Challenge America Grants

Oh nice no way that is.your expertise sorry but maybe that is something that can be discussed during the worksession on
March 10™ and then*finalized at the Special meeting on April 14, 2011.

Angie unless | hear different | will add to the agenda.

Renee Krause, CMC ',

Deputy City Clerk | ",

From: Anne Marie Holen

Sent: Tuesday, Match 01, 2011 4:33 PM

To: Renee Krause ™

Cc: 'Angie Newby' .

Subject: RE: Art Work/ Challenge America Grants

Hi Renee,
Yes, that would be a'good discussion for the PAC to have (identify a project that would score well). | did read the longer
guidelines at http://Wu&qw.arts.gov/gra nts/apply/GAP12/Challenge.html

It would be great to‘fiéﬁ}e this out sooner rather than later, especially if | am writing the application. (If you’re writing it,
I don’t care. haha ©@):".

Anne Marie Holen
90'7-435-3101

From: Renee Krause .

Sent: Tuesday, March 01, 2011 3:58 PM

To: Anne Marie Holen; -'Angie Newby'

Subject: RE: Art Work/ Challenge America Grants

I think YES, we want tobe included because | immediately see a number of projects that this could be used for besides
Baycrest (if it doesn’t 'cj_ualify such as interpretive signage along the Spit Trail? Park Signage? Art Walk Brochure? Banner
for PAC? Booth? .}
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Renee Krause, CMC ' ‘.'-
Deputy City Clerk | e

From: Anne Marie Holen

Sent: Tuesday, March 01, 2011 3:37 PM

To: 'Angie Newby'

Cc: Renee Krause

Subject: FW: Art Work/ Challenge America Grants

Angie, e
I am so sorry to hear about your niece! | hope you have a good trip. e

FYl, | got another call today from Andrea Noble at Alaska State Council on the Aris. She was all excited about a federal
grant program (see attached flyer) that she thinks would be a perfect fit for Homer. Local governmépts can apply. The
application deadline is May 26. Grants are limited to $10,000. Andrea refers to a teleconference in‘Her message below. |
responded and said we would probahly want to participate (??) but that | would need to check wi;h ya'all.

| have gone to the Grants.gov website to get more information. | don’t know if the PAC would want to apply for money
for Baycrest or some other project. I'll read the guidelines and get back to you with more info.

Anne Marie Holen
907-435-3101

From: Noble, Andrea L (EED) [mailto:andrea.noble@alaska.gov]
Sent: Tuesday, March 01, 2011 3:19 PM

To: Anne Marie Holen

Subject: Art Work/ Challenge America Grants

Ann Marie,

| had to step out so i didn’t send this flyer immediately after our phone call. Please let me know |fyou receive this
information and if you would like to be included on the April 15" teleconference.

Thanks,
Andrea

Andrea Noble-Pelart

Visual and Literary Arts Program Direclor

Alaska State Council on the Arts

161 S. Klevin Street, Suite 102

Anchorage, Alaska 99508

907-269-6605

Fax 907-269-6601 .
Toll Free 1-888-278-7424 A
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Renee Krause

From: +  Anne Marie Holen

Sent: . " Tuesday, March 01, 2011 3:37 PM
To: © -1 'Angie Newby'; Renee Krause
Subject: L FW: Art Work/ Challenge America Grants

From: Noble, Andrea L (EED) [mailto:andrea.noble@alaska.gov]
Sent: Tuesday, March01, 2011 3:32 PM

To: Anne Marie Holen - -

Subject: RE: Art Work/ Challenge America Grants

Anne Marie,

We will send a notice around on March 15 so I'll make sure you receive a formal invitation. You can RSVP at that time.

Andrea

Andrea Nobfe-Pelant

Visual and Literary Arts Program Director
Alaska Slate Council en the Arts

161 8. Klevin Street, Suite 102
Anchorage, Alaska 83508 . "
907-269-6605 N

Fax 807-269-6601

Toll Free 1-888-278-7424

From: Anne Marie Hélen [mailto:AMHolen@ci.homer.ak.us]
Sent: Tuesday, March 01, 2011 3:29 PM

To: Noble, Andrea L (EED)

Subject: RE: Art Work/ Challenge America Grants

Hi Andrea. This looks great. t will forward it to Public Arts Committee members and staff. My guess is that we will want

to be included in the {eleconference. When do you need to know?

i will also look at the. ihfbrmation on the Grants.gov website.
Thanks for letting us know about this opportunity!
/amh )

Anne Marie Holen

Special Projects Coordinator

City of Homer -

491 E. Pioneer Avenue~

Homer, Alaska 99603 .

907-435-3101 v

fax: 235-3148 '

"No place in the world these days stays special by accident.”

From: Noble, Andrea L (EED) [mailto:andrea.noble@alaska.gov]
Sent: Tuesday, March 01, 2011 3:19 PM

To: Anne Marie Holen -

Subject: Art Work/ C}lallenge America Grants

Ann Marie,
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I had to step out so | didn’t send this flyer immediately after our phone call. Please let me know if\:ro'u receive this
information and if you would like to be included on the April 15" teleconference.

Thanks,
Andrea

Andrea Noble-Pefant

Visual and Literary Arts Program Director
Ataska State Council on the Arts

161 8. Klevin Sireel, Suite 102
Anchorage, Alaska 99508

907-269-6605

Fax 907-269-6601

Toll Free 1-888-278-7424
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Renee Krause

From: . Anne Marie Holen

Sent: " Tuesday, March 01, 2011 3:37 PM

To: .7 'Angie Newby'

Cc: AR Renee Krause

Subject: ", PW: Art Work/ Challenge America Grants
Attachments: o NEA FY12 Challenge Ameria Fasi-Track summary.pdf
Angie,

[ am so sorry to heaf :a"B_Out your niece! | hope you have a good trip.

FYI, | got another call today from Andrea Noble at Alaska State Council on the Arts. She was all excited about a federal
grant program (see attached flyer) that she thinks would be a perfect fit for Homer. Local governments can apply. The
application deadline is May 26. Grants are limited to $10,000. Andrea refers to a teleconference in her message below, |
responded and said we would probably want to participate (??) but that | would need to check with ya’all.

| have gone to the G'reih'ts.gov website to get more information. | don’t know if the PAC would want to apply for money
for Baycrest or some other project. I'll read the guidelines and get back to you with more info.

Anne Marie Holen -
907-435-3101

From: Noble, Andréa L (EED) [mailto:andrea.noble@alaska.gov]
Sent: Tuesday, March'01, 2011 3:19 PM

To: Anne Marie Holen -

Subject: At Work/ (;_hauenge America Grants

Ann Marie,

| had to step out so I didn’t send this flyer immediately after our phone call. Please let me know if you receive this
information and if you would like to be included on the April 15" teleconference.

Thanks,
Andrea

Andrea Nable-Pelant .

Visual and Literary Arts Program Director
Alaska State Council on the Ars

161 8. Klevin Street, Suite 102
Anchorage, Alaska 99508 -
907-269-6605

Fax 907-269-6601

Toll Free 1-888-278-7424

[
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Renee Krause

From: > ° Anne Marie Holen

Sent: .»~ Monday, February 28, 2011 1:40 PM

To: A ‘angienewby@alaska.com'

Cc: ., Renee Krause

Subject: ... call from Alaska State Council on the Arts
Importance: » i High

e,

Hi Angie and Renee;:-"'
| just wanted to let \}qu__know that Andrea Noble at ASCA finally called me back. | talked to her about funding for public
art and here’s what she’said:

+ ASCA does not,"fund public art projects. She suggested [ooking for DOT money or a legisiative appropriation.
¢ They can help fund “arts administration.” She said this would include providing financial assistance for you to
attend the Americans for the Arts Public Arts conference in San Diego June 15-16. The deadline to apply is

TOMORROW-:‘She suggested that you call her at 265-6605 and she can heip you.

She had one final sugge'stion which was to talk to folks at the Kenai Visitor Center to see where they got funding for
some of their public art projects.

I was surprised that shé said “ASCA is not a source of funds for projects” (those were her exact words). | tried to ask the
question several timé§ but I could not get her to say that they have a grant program that would meet our needs (and |
wasn't talking specifically about Baycrest Hill — [ was talking about any public art project in Homer). Sorry! If you call her,
you might want to try again!

Anne Marie Holen *
907-435-3101
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Renee Krause

From: "o Angie Newby <angienewby@alaska.com>

Sent: o Thursday, February 24, 2011 9:56 AM

To: . Joel_Hard@nps.gov

Cc: T Anne Marie Holen; bill kiger@alaska.gov; joe_meehan@alaska.gov;

Marianne_Aplin@fws.gov; 'Marie McCarty'; Renee Krause; roger.maccampbell@alaska.gov;

terry.thompson@alaska.gov

Subject: RE: Homer Baycrest

We'll keep you postéd_.and are very glad you are onboard!
Angie Newby, CCIM, CRS

Homer Real Estate . -

1529 Ocean Dr e

Homer, AK 99603-0997.

Direct - (907) 235-5294

Sell - {907)299-1514" - |

angienewby@®alaska,com
http://www.homerrealestate.com

From: Joel_Hard@nps.gov [mailto:Joel_Hard@nps.gov]

Sent: Thursday, Febpuary 24, 2011 6:57 AM

To: angienewby@alaska.com

Cc: 'Anne Marie Hol'r-:;'r)"';; bill.kiger@alaska.gov; joe_meehan @alaska.gov; Marianne_Aplin@fws.gov; 'Marie McCarty";
'Renee Krause'; roger.maccampbell @alaska.gov; terry.thompson@alaska.gov

Subject: RE: Homer Baycrest

Angie: o

I'm sorry, | will be inl'Na‘.khek on the 10th for a Regional Advisory Council meeting. | am happy to continue to partner on

other exhibit projects.and can catch up after your initial meeting.
1 L

Joel L. Hard

Superintendent .

Lake Clark Nationat Park & Preserve
240 W. 5th Avenue, Suite 236
Anchorage, AK 99501, .,

(907) 644-3627 Ancherage, AK
(907) 781-2218 Porl;AIéworth, AK

"Angie Newby! |
<angienewby@al_ask
a.com> To
* <Marianne_Aplin@fws.gov>
02/23/201104:01 cc
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PM "Anne Marie Holen™
<AMHolen@ci.homer.ak.us>,
<bill.kiger@alaska.gov>, "'Marie

Please respond to McCarty""

<angienewby@alask <marie@kachemaklandtrust.org>,

a.com> "'Renee Krause"
<rkrause@ci.homer.ak.us>,
<roger.maccampbell@alaska.gov>,
<terry.thompson@alaska.gov>,
<joe_meehan@alaska.gov>,
<bill.kiger@alaska.gov>,
<joel_hard@nps.gov>

Subject

RE: Homer Baycrest

We have a workshop scheduled for 3/10/11 at 4 pm in Homer City Council Chambers. This would be- a great opportunity
to have everyone who can attend. Also we can setup for teleconference as well to accom modate our out of town
partners.

| just spoke with State DOT and looks like the City will just need to apply for applicable permits (né fées) once we have a
design in mind. The State Byways grant program is no longer in effect for the Sterling Hwy corridor, so Anne Marie will
have to put on her funding request/grant finding hat.

Let's keep the energy going and thanks to everyone for your continued support of the “Gateway” projects.

Angie Newby, CCIM, CRS

Homer Real Estate

1529 Ocean Dr

Homer, AK 99603-0997

Direct - (907) 235-5294

Seli - (907)299-1514
angienewby@alaska.com
http://www.homerrealestate.com

From: Marianne_Aplin@fws.gov [mailto:Marianne_Aplin@fws.gov]
Sent: Wednesday, February 23, 2011 2:31 PM

To: angienewby@alaska.com

Cc: 'Anne Marie Holen'; bill.kiger@alaska.gov; 'Marie McCarty'; Renee Krause; roger. maccampbell@aiaska gov;
terry. thompson@alaska gov; Joel_Hard%FWS@fws.gov; joe_meehan@alaska.gov; bill. klger@alaska gov
Subject: Homer Baycrest

Thanks Angie,
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| wonder if it would ,bééppropriate to invite all interested partners to our next Public Art Committee meeting? | don't
want to take up too'r‘ﬁui.:h time on the agenda if there are other things we need to accomplish - but it might help to just
schedule a meeting 1o, have everyone talk about what they want to see at Baycrest, what they can bring to the table,
and who might like to take the lead in coordinating efforts.

Angie - I'll leave it to you to put the invitation out for our meeting date or let us know if a separate meeting would be
more appropriate. I've added Joel Hard and Joe Meehan to the list of folks or entities who've expressed an interest in
the project too. '

Marianne Aplin ...
Manager, Alaska Isla‘r.j';l‘s & Ocean Visitor Center Alaska Maritime National Wildlife Refuge
95 Sterling Hwy #1 .,
Homer, Alaska 99603 . ..

907-226-4619 L

"Angie Newby"
B .
angienewby@ala
ska.com> . To
<Marianhe‘_Aplin@ﬁNs.gov>, "'Marie McCarty"' <
marie @kachemaklandtrust.org>
02/23/2011 o cc
11:57 AM <roger.maccampbell@alaska.gov>, <
terrylthmeson@alaska.gov>, <hill.kiger@alaska.gov>,
"'Anne Marie Holen" <AMHolen@ci.homer.ak.us>, "Renee
Krause" <rkrause@ci.homer.ak.us>
Subject
RE: Baycrest sign
Please respond h ?', )
to L
angienewby@ala
ska.com>

Is this dynamic or what? | am soooo00 happy that our partners want to remain on the “get it done” team! | appreciate
being in the loop. Great energy here...thanks to all, ...

Angie Newbhy, CCIM.\,_ CRS
Homer Real Estate -
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1529 Ocean Dr

Homer, AK 99603-0997 -
Direct - {907) 235-5294 A
Sell - (907)299-1514 .
angienewby®@alaska.com

http://www.homerrealestate.com

From: Marianne_Aplin@fws.gov [mailto:Marianne_Aplin@fws.gov]

Sent: Wednesday, February 23, 2011 11:06 AM L

To: Marie McCarty .

Cc: angienewby@alaska.com; roger.maccampbell@alaska.gov; terry.thompson @alaska.gov; bill. klger@alaska gov
Subject: Re: Baycrest sign

I'm on the Public Arts Committee and might coordinate for that group. We might try to get everybne together fora

meeting and figure out how to move ahead with planning. I'm ccing Angie, our chair, as well as Terry and Roger so we
can talk about how to get everyone together. Thanks Marie!

Marianne Aplin

Manager, Alaska Islands & Ocean Visitor Center Alaska Maritime National Wildlife Refuge
95 Sterling Hwy #1

Homer, Alaska 99603

907-226-4619

Marie McCarty <
marie@kachemaklandtrust.org>

02/23/2011 11:02 AM

To
"Marianne_Aplin@fws.gov" <
Marianne_Aplin@fws.gov>

cc

Subject
Re: Baycrest sign



Hi Marianne- e
We would love to be.a-partner. Are you the correct person to keep us in the loop? Marie

On 2/23/11 10:06 AM{i'_'Marianne_Aplin@ﬁvs.gov" <Marianne_Aplin@fws.gov>

wrote: Cr

Hi Marie, L
As of right now we t]io,n"t have a project there - just a dream. The Public Arts Committee, KBRR, State Parks, NPS, and
other partners are interested in working on a plan. Sounds like KHLT might be another partner!

Marianne Aplin _
Manager, Alaska Islands & Ocean Visitor Center Alaska Maritime National Wildlife Refuge
95 Sterling Hwy #1 - -
Homer, Alaska 99603

907-226-4619

Marie McCarty <marjé@kachemaklandtrust.org> 02/23/201109:53 AM

To
"Marianne_Aplin @fW’s,'.'gov" <Marianne_Aplin@fws.gov>

o cc
Co Subject

Baycrest sign

Hi Marianne- L

Anne Nixon just call_e:d me as she heard about your new signage on the Baycrest Trailhead. | wonder if there might be
space on it to mention KHLT's role in preserving the 275 acres we purchased and gave to the City and some of the land
we've preserved along the trail. Thanks for considering this!

5
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Marie McCarty

Executive Director

Kachemak Heritage Land Trust
315 Klondike Avenue

Homer, AK 99603

(907) 235-5263
www.kachemaklandtrust.org
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Renee Krause

From: "+ Joel_Hard@nps.gov

Sent: 5 Thursday, February 24, 2011 6:57 AM

To: o angienewhy@alaska.com

Cc: "+ Anne Marie Holen; bill.kiger@alaska.gov; joe_meehan@alaska.gov;

Marianne_Aplin@fws.gov; 'Marie McCarty'; Renee Krause; roger. maccampbeli@alaska.gov;

. terry.thompson@alaska.gov
Subject: .+, RE:Homer Baycrest

Angie:

3

I'm sorry, | will be in ri_i"gknek on the 10th for a Regional Advisory Council meeting. | am happy to continue to partner on

other exhibit projects and can catch up after your initial meeting.
J s

Joel L. Hard T
Superintendent ,

Lake Clark National Park & Preserve
240 W. 5th Avenue, Suite 236
Anchorage, AK 99501. ;

(907) 644-3627 Anchorage, AK
(907) 781-2218 Port Alsworth, AK

"Angie Newby™ -

<angienewby@alask

a.com> i To
<Marianne_Aplin@fws.gov>

02/23/201104:01 cc

PM " "'Anne Marie Holen"

"' <AMHolen@ci.homer.ak.us>,
; &bill.kiger@alaska.gov>, "Marie
Please respond to McCarty"
<angienewby@alask <marie@kachemaklandtrust.org>,
a.com> ... "Renee Krause"
! Zrkrause@ci.homer.ak.us>,
" <roger.maccampbell @alaska.gov>,
" ‘<terry.thompson @alaska.gov>,
<joe_meehan@alaska.gov>,
<bill.kiger @alaska.gov>,
"<joel_hard@nps.gov>
- Subject
RE: Homer Baycrest

_51_



We have a workshop scheduled for 3/10/11 at 4 pm in Homer City Council Chambers. This would be a great opportunity
to have everyone who can attend. Also we can setup for teleconference as well to accommodate our out of town
partners.

1 just spoke with State DOT and looks like the City will just need to apply for applicable permits (no f'ees) once we have a
design in mind. The State Byways grant program is no longer in effect for the Sterling Hwy corrldor so Anne Marie will
have to put on her funding request/grant finding hat. :

Let’s keep the energy going and thanks to everyone for your continued support of the “Gateway”. projects.

Angie Newby, CCIM, CRS

Homer Real Estate

1529 Ocean Dr

Homer, AK 99603-0997
Direct - (907} 235-5294

Sell - (907)299-1514
angienewby@alaska.com
http://www.homerrealestate.com

From: Marianne_Aplin@fws.gov [mailto:Marianne_Aplin@fws.gov] _

Sent: Wednesday, February 23, 2011 2:31 PM n

To: angienewby@alaska.com .

Cc: 'Anne Marie Holen'; bill.kiger @alaska.gov; 'Marie McCarty'; Renee Krause; roger. maccampbell@alaska gov;
terry.thompson@alaska.gov; Joel_Hard%FWS@fws.gov; joe_meehan@alaska.gov; bill.kiger@alaska.gov
Subject: Homer Baycrest )

Thanks Angie, :

! wonder if it would be appropriate to invite all interested partners to our next Public Art Commlttee meetlng? | don't
want to take up too much time on the agenda if there are other things we need to accomplish - but it might help to just
schedule a meeting to have everyone talk about what they want to see at Baycrest, what they can brlng to the table,
and who might like to take the lead in coordinating efforts.

Angie - I'll leave it to you to put the invitation out for our meeting date or let us know if a separate meeting would be
more appropriate. I've added Joel Hard and Joe Meehan to the list of folks or entities who've expressed an interest in
the project too. :

Marianne Aplin

Manager, Alaska Islands & QOcean Visitor Center Alaska Maritime National Wildlife Refuge
95 Sterling Hwy #1

Homer, Alaska 99603

907-226-4619
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"Angie Newby"

< -

angienewby@ala . -

ska.com> o To
<Marianne_Aplin@fws.gov>, "'Marie McCarty™ <
marie@kachemaklandtrust.org>

02/23/2011 I cc

11:57 AM <roger.maccampbeil @alaska.gov>, <
terry.thampson @ataska.gov>, <bill.kiger @alaska.gov>,
"'Anne Marie Holen" <AMHolen@ci.homer.ak.us>, "Renee
Krause" <rkrause@ci.homer.ak.us>

- ;7_--:- Subject

RE: Baycrest sign

Please respond

to
angienewby®@ala \
ska.com>

Is this dynamic or w_hat;? I am sooooo happy that our partners want to remain on the “get it done” team! | appreciate
being in the loop. Great energy here...thanks to all, ...

Angie Newhby, CCIM, €RS

Homer Real Estate

1529 Ocean Dr

Homer, AK 99603—099'7-

Direct - (907) 235-5294

Seli - {907)299-1514.
angienewby @alaska.coin
http://www . homerrealestate.com

From: Marianne_Aplin@fws.gov [mailto:Marianne_Aplin@fws.gov]

Sent: Wednesday, February 23,2011 11:06 AM

To: Marie McCarty ', _

Cc: angienewby@alaska.com; roger.maccampbell @alaska.gov; terry.thompson@alaska.gov; bill.kiger @alaska.gov
Subject: Re: Baycrest sign

I'm on the Public Ar.ts_,-Cbmmittee and might coordinate for that group. We might try to get everyone together for a
meeting and figure out how to move ahead with planning. I'm ccing Angie, our chair, as well as Terry and Roger so we
can talk about how to get everyone together. Thanks Marie!

Marfanne Aplin
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Manager, Alaska Islands & Ocean Visitor Center Alaska Maritime National Wildlife Refuge
95 Sterling Hwy #1
Homer, Alaska 99603

907-226-4619

Marie McCarty <
marie@kachemaklandtrust.org>

02/23/2011 11:02 AM
To
"Marianne_Aplin@fws.gov" <
Marianne_Aplin@fws.gov>

Ccc

Subject
Re: Baycrest sign

Hi Marianne-
We would love to be a partner. Are you the correct person to keep us in the loop? Marie

On 2/23/11 10:06 AM, "Marianne_Aplin@fws.gov" <Marianne_Aplin@fws.gov>
wrote:

Hi Marie,
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As of right now we 'dar_,]!t have a project there - just a dream. The Public Arts Committee, KBRR, State Parks, NPS, and
other partners are interested in working on a plan. Sounds like KHLT might be another partner!

Marianne Aptin ¥

Manager, Alaska Islands & Ocean Visitor Center Alaska Maritime National Wildlife Refuge
95 Sterling Hwy #1 ' ..

Homer, Alaska 99603

907-226-4619

Ly

Marie McCarty <mq,r‘i,é@kachemaklandtrust.org> 02/23/2011 09:53 AM
To

"Marianne_Aplin@fws.gov" <Marianne_Aplin@fws.gov>
. .r .'
cC
Subject

Baycrest sign

Hi Marianne- .

Anne Nixon just called-me as she heard about your new signage on the Baycrest Trailhead. [ wonder if there might be
space on it to mention KHLT's role in preserving the 275 acres we purchased and gave to the City and some of the land
we've preserved along the trail. Thanks for considering this!

Marie McCarty

Executive Director

Kachemak Heritage Land Trust
315 Klondike Avenue | -
Homer, AK 99603 ",

(907) 235-5263 -

www kachemaklandtrust.org
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Renee Krause

From: -~ Anne Marie Holen

Sent: “:0 Wednesday, February 23, 2011 4:21 PM

To: "y ‘angienewby@alaska.com'; Marianne_Aplin@fws.gov

Cc: bill. kiger@alaska.gov; ‘Marie McCarty'; Renee Krause; roger.maccampbell@alaska.gov;
.7 terry.thompson@alaska.gov; joe_meehan@alaska.gov; joel_hard@nps.gov

Subject: L RE: Homer Baycrest

Hi Angie,

I’'m not sure what the, DOT person you spoke with was talking about when they said “the State Byways grant program is
no longer in effect for the Sterling Highway corridor.” Maybe they meant that the grant which funded the development
of the Corridor Partiership Plan is closed. That would be true. But because we have a Corridor Partnership Plan, we are
now eligible for othgrﬁ:_g‘i"ants, once a grant cycle is announced (this comes down from the federal level}. The contact
person at DOT re Byways stuff is Marcheta Moulton, 907-465-8944,

| look forward to the meeting on 3/10!

Anne Marie Holen
907-435-3101 IR

From: Angie Newby [mailto:angienewby@alaska.com]
Sent: Wednesday, February 23, 2011 4:02 PM
To: Marianne_Aplin@fws.gov
Cc: Anne Marie Holen;: - bill. kiger@alaska.gov; 'Marie McCarty'; Renee Krause; roger.maccampbell@alaska.gov;
terry. thompson@alaska gov; joe_meehan@alaska.gov; bill. kiger@alaska.gov; joel_hard@nps.gov
Subject: RE: Homer Baycrest
. l
We have a workshop scheduled for 3/10/11 at 4 pm in Homer City Council Chambers. This would be a great opportunity
to have everyone who can attend. Also we can setup for teleconference as well to accommodate our out of town

partners.

| just spoke with State DOT and looks like the City will just need to apply for applicable permits (no fees) once we have a
design in mind. The State Byways grant program is no longer in effect for the Sterling Hwy corridor, so Anne Marie will
have to put on her fundlng request/grant finding hat.

Let's keep the energy_gpmg and thanks to everyone for your continued support of the “Gateway” projects.

g Newty, com; cRs

Homer Real Estate .. :

1529 Ocean Dr ‘

Homer, AK 99603-0997

Direct - (907) 235-5294°

Sell - (907)299-1514 "
angienewby@alaska:com
http://www.homerrgal‘éstate.com

From: Marianne_Aplin@fws.gov [mailto:Marianne_Aplin@fws.gov]

Sent: Wednesday, February 23, 2011 2:31 PM

To: angienewby@alaska.com

Cc: 'Anne Marie Holen';, bill.kiger@alaska.gov; 'Marie McCarty'; Renee Krause; roger.maccampbell@alaska.gov;

terry.thompson@alaska.gov; Joel_Hard%FWS@fws.gov; joe_meehan@alaska.gov; bill.kiger@alaska.gov

Subject: Homer Baycrest
o 1
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Thanks Angie,

I wonder if it would be appropriate to invite all interested partners to our next Public Art Committee meeting? | don't want
to take up too much time on the agenda if there are other things we need to accomplish - but it might.help to just schedule
a meeting to have everyone talk about what they want to see at Baycrest, what they can bring to the table, and who might
like to take the lead in coordinating efforts. :

Angie - 'l leave it to you to put the invitation out for our meeting date or let us know if a separate meeting would be more
appropriate. I've added Joel Hard and Joe Meehan to the list of folks or entities who've expressed an interest in the
project too.

Marianne Aplin

Manager, Alaska Islands & Ocean Visitor Center
Alaska Maritime National Wildlife Refuge

95 Sterling Hwy #1

Homer, Alaska 99603

907-226-4619 ;
"Angie Newby" <angienewhy@alaska.com> To <Marianne_Aplin@fws.qov>, "Marie McCarty™ <masie@kachemaklandlrust.org>

co <roger.maccampbell@alaska.qov>, <lerry.thompson@alaska.gov>,
02/23/2011 11:57 AM <bill. kiger@alaska.qov>, "Arne Mane Holen" <AMHolen@ci. hgmer ak.us®>, "Renee

Krause" <rkrause@ci.homer.ak.us>
Subject RE: Baycrest sign

Please respond to
<angienewb laska.cam>

Is this dynamic or what? I am soooo0 happy that our partners want to remain on the “get it done” team! I appf'e_c;_iate being in the loop.
Gireat energy here...thanks to all, ... .

Angie Newby, ccm, crs

Homer Real Estate

1529 Ocean Dr N
Homer, AK 99603-0997 .
Direct - (907) 235-5294 S
Sell - (907)299-1514 ‘
angienewby{@alaska,com

http:/fwww. homerrealestate.com

From: Marianne Aplin@fws.gov [mailto:Marianne Aplin@fws.gov]

Sent: Wednesday, February 23, 2011 11:06 AM

To: Marie McCarty

Cc: angienewby(@alaska.com; roger.maccampbell@alaska.gov; terrv.thompson@alaska.gov; bill, hL@alaska gov
Subject: Re: Baycrest sign

I'm on the Public Arts Committee and might coordinate for that group. We might try to get everyone together, ferla meeting and figure
out how to move ahead with planning. I'm ccing Angie, our chair, as well as Terry and Roger so we can talk about how to get
everyone together. Thanks Marie!

Marianne Aplin el
Manager, Alaska Islands & Ocean Visitor Center o
Alaska Maritime National Wildiife Refuge e
95 Sterling Hwy #1

Homer, Alaska 99603
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907-226-4619 L
Marie McCarty <morie@kachemaklandtrust.org>

»

, y To "Marianne Aplin@fws.gov” <Maranne Aplin@fivs govs
- e
- Subject Re: Baycrest sign

02£2372011 11:02 AM

Hi Marianne-
We would love to bc a partncr.‘ 'Are you the eorect person to keep us in the [oop? Marne

P

On 2/23/11 10:06 AM, "Marlanne Aglm@fws gov" <Maranne Aplin@fws. gov> wrote:

Hi Marie,
As of right now we don't have a pm_\ect there - just a dream. The Public Arts Committee, KBRR, State Parks, NPS, and other partners are interested in working on a plan, Sounds

like KHLT might be another par.tn_er'

Marianne Aplin

Manager, Alaska Islands & Occan V]sltor Center
Alaska Maritime National Wlldhfc Refuge

95 Sterling Hwy #1 .

Homer, Alaska 99503

907-226-4619 L

Marie McCarty <maric@kﬁohcr;'1:a klandtrust.org> 02/23/2011 09:53 AM

! To
"Marianae Aplin@fws, gov” <M’ar.iaane Aplia@fws.sov>

P (=

Cr Subject
Baycrest sign .
Hi Marianne-

Anne Nixon just ealled me as she heard about your new signage on the
Baycrest Trailhead. I wonder if there might be space on it to mention
KHLT's role in presenring the 275 acres we purchased and gave Lo the Cily
and some of the land we've preserved along the trail. Thanks for
considering this! .o

1
¥

Marie McCarty .
Executive Director .
Kachemak Heritage Land Trust
315 Klondike Avenue

Homer, AK 99603

(907) 235-5263 )
www.kachemaklandurust.org ; !
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Renee Krause

From: - :-, Angie Newby <angienewby@alaska.com>

Sent: “». Wednesday, February 23, 2011 4:02 PM
To: o Marianne_Aplin@fws.gov
Cc: " . Anne Marie Holen; bill. kiger@aiaska.gov; 'Marie McCarty", Renee Krause;

roger.maccampbell@alaska.gov; terry.thompson@alaska.gov; joe_meehan@alaska.gov;
. bill. kiger@alaska.gov; joel_hard@nps.gov
Subject: ' RE: Homer Baycrest

We have a workshop scheduled for 3/10/11 at 4 pm in Homer City Council Chambers. This would be a great opportunity
to have everyone who can attend. Also we can setup for teleconference as well to accommodate our out of town
partners.

| just spoke with Sta'te';.DOT and looks like the City will just need to apply for applicable permits (no fees) onc¢e we have a
design in mind. The State Byways grant program is no longer in effect for the Sterling Hwy corridor, so Anne Marie will
have to put on her funding request/grant finding hat.

Let's keep the energ'y,g".oing and thanks to everyone for your continued support of the “Gateway” projects.

Argre Newty, cam, CRs

Homer Real Estate , '

1529 Ocean Dr '

Homer, AK 99603-0997-

Direct - {907) 235-5294.

Sell - (907)299-1514
angienewby@alaska.com
http://www.homertealestate.com

From: Marianne Aplin@fws gov [mailto:Marianne_Aplin@fws.gov]

Sent: Wednesday, February 23, 2011 2:31 PM

To: anglenewby@alaska com

Cc: 'Anne Marie Holen'; bill.kiger@alaska.gov; 'Marie McCarty'; Renee Krause; roger.maccampbell@alaska.gov;
terry.thompson@alaska.gov; Joel_Hard%PWS@fws.gov; joe_meehan@alaska.gov; bill.kiger@alaska.gov
Subject: Homer Baygrest

Thanks Angie, '

| wonder if it would be approprlate to invite all interested partners to our next Public Art Committee meeting? | don't want
to take up too much time an the agenda if there are other things we need to accomplish - but it might help to just schedule
a meeting to have everyone talk about what they want to see at Baycrest, what they can bring to the table, and who might
like to take the lead.in coordinating efforts.

Angie - |l leave it to you to put the invitation out for our meeting date or let us know if a separate meeting wouid be more
appropriate. I've added Joel Hard and Joe Meehan to the list of folks or entities who've expressed an interest in the
project too. v

Marianne Aplin

Manager, Alaska Islands & Ocean Visitor Center
Alaska Maritime National Wildlife Refuge

95 Sterling Hwy #1

Homer, Alaska 99603 -

.

907-226-4619
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“Angie Newby" <angienewby@alaska.com> To <Marianne Aplin@fws.gov>, "Marie MeCarty™ <marie kachemaklandtrust.org>

oG <roger.maccampbell@alaska.gov>, <lerry.lhompson@ataska.gov>,
022312011 11:57 AM <hill.kiner@alaska.aov>, "Anrie Marie Holen" <AMHolen@ci.homer. ak.us>, "Renee

Krause" <rkrause@ci.homer.ak.us>
Subject RE: Baycrest sign

Please respond to
<angienewby@alaska.com>

Is this dynamic or what? I am sooooo happy that our partners want to remain on the “get it done” team! I appreciate being in the loop.
Great energy here...thanks to all, ... '

Angie Newby, com, crs

Homer Real Estate

1529 Ocean Dr

Homer, AK 99603-0997 <
Direct - (907) 235-5294 o
Sell - (907)299-1514 v
angienewby(@alaska.com :
http://www homerrealestate.com

From: Marianne Aplin@fws.gov [mailto;Marianne Aplin{@fws.oov]

Sent: Wednesday, February 23, 2011 11:06 AM

To: Marie McCarty

Ce: angienewby@alaska.com; roger.maccampbell@alaska.gov; terry.thompson(@alaska.gov; bill. klger@alaska LoV
Subject: Re: Baycrest sign

I'm on the Public Arts Committee and might coordinate for that group. We might try to get everyone together for a meeting and figure
out how to move ahead with planning, I'm ccing Angie, our chair, as well as Terry and Roger so we can talk. about how to get
everyone together. Thanks Marie!

Marianne Aplin

Manager, Alaska Islands & Ocean Visitor Center L
Alaska Maritime National Wildlife Refuge 2

95 Sterling Hwy #1 .
Homer, Alaska 99603 .

907-226-4619

Marie McCarty <marie@kachemaklandtrust.erg>

L.
To "Marignne Aplin@fiws.gov" <Marianne Aplin@tws gov>

02/23/2011 11:02 AM ce

Subject Re: Baycrest sign . '

Hi Marianne-
We would love to be a partner, Are you the cormrect person to keep us in the loop? Marie
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On 2/23/11 10:06 AM, "Macianné Aplin@fws.ov® <Marianne Aplin@fws.gov> wrote:

Hi Marie, N

As of right now we don't havc a pro]ect there - just a dream. The Public Arts Committee, KBRR, State Parks, NP8, and other partners ere interested in working on a plan. Sounds
like KHLT might be another partner!

Marianne Aplin P

Manager, Alaska Islands & Ocean Visitor Center
Alaska Maritime National Wlldhfc Refuge

95 Sterling Hwy #1 .

Homer, Alaska 99603 T

907-2264619 e

Marie McCarty <marle@kachémaklandtrust.org> 02/23/2011 09:53 AM

. To
*Mananne Aplin@fws.gov" <Marianne Aplin@fiys.gov>
. cc
’ Subject
Baycrest sign
Hi Marianne-

Anne Nixon just called me as'she heard about your new signage on the
Baycrest Trailhead. 1wonder if there might be space on it to mention
KHLT’s role in preserving thé 275 acres we purchased and gave to the City
and some of the land we've prescrvcd along the trail. Thanks for
eonsidering this!

Marie McCarty
Executive Director :
Kachemak Heritage Land Trusl‘
315 Klondike Avenue

Homer, AK 99603 N
{907) 235-5263 o
www kachemaklandirustorg | -
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Renee Krause

From: ~ Angie Newby <angienewby@alaska.com>
Sent: ; Wednesday, February 23, 2011 3:42 PM
To: S Anne Marie Holen

Cc: Renee Krause; Marianne_Aplin@fws.gov
Subject: _ baycrest hill

| just spoke with the Kenai Peninsula planner for DOT, Joselyn Biloon (269-0772). It appears from the KPB GIS that the
whole pullout is DOT. Joselyn referred me to the website, http://www.dot state.ak.us/permits/index.shtml where there
are a variety of specialty permits, including

Driveway / Approach Road

@Tourist Oriented Directional Signs (TODS)
@LOGO Signs '

#Memorial Signs

@Tourist Information Kiosk

@Highway Event

@Lane Closure ‘

@Recreational and Cultural Interest Area (RCIA)
@Day Medical Clinic Signs

She said that if the City applies for permits then fees are waived. The contact person for DOT ROW in the area is Danika
Simpson Golden, 907'.—2_69-0644. {I had a recent issue with Danika on property we had just sold on EER so | am not the
one to talk with her:-Anne Marie would you mind?)

So looks like DOT has the land mass and State parks is adjacent so that is all good! And it looks as if tourism info,
recreational and cultural interests are all covered in one process or another.

On the funding side; .according to Joselyn, the Scenic Byways grant program is closed now for the Sterling Hwy area, so
lucky we have some other options.

Angpte Newby, caim, chs

Homer Real Estate .

1529 QOcean Dr i

Homer, AK 99603-0987

Direct - (907) 235-5294

Sell - (907)299-1514
angienewby@alaska.com
http://www.homerrealestate.com
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Renee Krause

From: Ve Marianne_Aplin@fws.gov

Sent: +» . Wednesday, February 23, 2011 2:31 PM

To: "' angienewby@alaska.com

Cc: - ! Anne Marie Holen; bill. kiger@alaska.gov; '‘Marie McCarty'; Renee Krause;

roger.maccampbell@alaska.gov; terry.thompson@alaska.gov; Joel_Hard%FWS@fws.gov;
. joe_meehan@alaska.gov; hill. kiger@alaska.gov
Subject: . Homer Baycrest

Thanks Angie, y

| wonder if it would be’ appropnate to invite all interested partners to our next Public Art Committee meeting? | don't want
to take up too much-time on the agenda if there are other things we need to accomplish - but it might help to just schedule
a meeting to have everyone talk about what they want to see at Baycrest, what they can bring to the table, and who might
like to take the lead in coordmatlng efforts.

Angie - Il leave it to you to put the invitation out for our meeting date or let us know if a separate meeting would be more
appropriate. {'ve added Joel Hard and Joe Meehan to the list of folks or entities who've expressed an interest in the
project too. o
Marianne Aplin

Manager, Alaska Islands & Ocean Visitor Center
Alaska Maritime National Wildlife Refuge

95 Sterling Hwy #1 -

Homer, Alaska 99603

907-226-4619

"Angie Newby" <angienewliy(@alaska.com> To <Marianne Aplin@fws.gov>, “Marie McCarty" <marie@kachemakiandirust.org>
C cc <roger.maccampbell@alaska.gov>, <lerry.thompson@alaska.qov>,
02/23/2011 11:57 AM i <bill kiger@alaska.gov>, "Anne Marie Holen™ <AMHolen@ci.homer.ak.us>, "Renee

' Krause" <rkrause(@ci.homer.ak us>
Subject RE: Baycrest sign

Please respond to
<angienewby@alaska,com> |.

A

o

Is this dynamic or what? I am sooooo happy that our partners want to remain on the “get it done” team! I appreciate being in the loop.
Great energy here...thanks to all, ...

Angie Newby, ccn, crs
Homer Real Estate .

1529 Ocean Dr )

Homer, AK 99603-0997..

Direct - (907) 235-5294'

Sell - (907)299-1514-
angienewby(@alaska.corn |

hittp://www . homerrealestate.com

From: Marianne Aplin@fws.gov [mailto:Marianne Aplin@fivs.gov]

Sent: Wednesday, February 23, 2011 11:06 AM

To: Marie McCarty "~

Ce: angienewby(@alaski.com: roger.maccampbell(@alaska.gov; terry.thompson(@alaska.gov; bill. kiper@alaska.gov
Subject: Re: Baycrest sign
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I'm on the Public Arts Committes and might coordinate for that group. We might try to get everyone together ‘fdr a meeting and figure
out how to move ahead with planning. I'm ccing Angie, our chair, as well as Terry and Roger so we can talk about how to get
everyone together. Thanks Marie!

Mariatne Aplin .
Manager, Alaska Islands & Ocean Visitor Center -
Alaska Maritime National Wildlife Refuge .
95 Sterling Hwy #1 '
Homer, Alaska 99603

907-226-4619

Marie MeCarty <marfe@kachemaklandgtrnst.org>

To "Marianne Aplin@fis.gov" <Marianne Aplin fws pay>

02/23/2011 11:02 AM c

Subject Re: Baycrest sign

Hi Marianne-
We would love to be a partner. A you the comect person to kecp us in the loop? Marie

On 2/23/11 10:06 AM, "Marinnne Aplin@fws.gov" <Marianne_Aplin@fis,gov™ wrote: T

Hi Marie,
Asofright now we don't have a project there - just a dream. The Public Arts Committee, KBRR, State Parks, NPS, and other parinersare mterested in working on a plan. Sounds

like KHET might be another pariner!

Marianne Aplin
Manager, Alaska Islands & Ocean Visitor Center &
Alagka Maritime National Wildlife Refuge i
95 Sterling Hwy #1

Homer, Alaska 99603

907-226-4619

Marie McCarty <marief@kachemaklandtrust.org> 02/23/2011 09:53 AM

To
"Marianne Avlin@fws.pov" <Mardanne Aplin@fws.pov> ‘ .
S cc
Subject
Baycrest sign U i
Hi Marianne- S
Anne Nixon just called me as she heard about your new signage on the i 'r- :

Baycrest Trailhead. I wonderifthere might be speee on it to mention
KHLT's role in preserving the 275 acres we purchased and gave to the City

- 6 8_ ,..".'."‘
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and some of the land we've preserved along the trail. Thanks for

considering this!

Marie McCarty
Executive Director
Kachemak Heritage Land Trust
315 Klondike Avcnue

Homer, AK 99603 o K
(907) 235-5263 Lo
www.kachemaklandtrusL.org, -
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Renee Krause

From: C Angie Newby <angienewby@alaska.com>

Sent: Wednesday, February 23, 2011 11:57 AM

To: a Marianne_Aplin@fws.gov; 'Marie McCarty'

Cc: e roger.maccampbell@alaska.gov; terry.thompson@alaska.gov; bill kiger@alaska.gov; Anne
"+, Marie Holen; Renee Krause

Subject: .. RE: Baycrest sign

PR
ol
¥

is this dynamic or whét'{? | am sooo000 happy that our partners want to remain on the “get it done” team! | appreciate
being in the loop. Great energy here...thanks to all, esp Marianne...

Argre Newby, caim, crs

Homer Real Estate .

1529 Ocean Dr s

Homer, AK 99603-0997"

Direct - (907) 235-52%4

Sell - (907)299-1514 .
angienewﬂ@alaské:éom
http://www.homerrealestate.com

From: Marianne_Aplin@fws.gov [mailto:Marianne_Aplin@fws.gov]

Sent: Wednesday, February 23, 2011 11:06 AM

To: Marie McCarty '+

Cc: angienewby@aléék_a.com; roger.maccampbell@alaska.gov; terry.thompson@alaska.gov; bill.kiger@alaska.gov
Subject: Re: Baycrest sign

I'm on the Public Arts Committee and might coordinate for that group. We might try to get everyone together for a meeting
and figure out how to move ahead with planning. I'm ccing Angie, our chair, as well as Terry and Roger so we can talk
about how fo get everyone together. Thanks Marie!

Marianne Aptin .

Manager, Alaska Islands & Ocean Visitor Center
Alaska Maritime National Wildlife Refuge

95 Sterling Hwy #1 ' . .

Homer, Alaska 99603 -

807-226-4619

Marie McCarty <marie kach'emaklandtrust.or > To "Marianne Aplin@fws.qov" <Marianne Aplin@fws.gov>
' ‘I' ! GG

02/23/2011 11:02 AM ’ Subject Re: Baycrest sign

Hi Marianne- v

We would love to be a paftner. Are you the correct person to keep us in the loop? Marie

On 2/23/11 10:06 AM, “Marianne Aplin@fws.qov" <Marianne Aplin@fws.qov> wrote:

Hi Marie,
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As of right now we don't have a project there - just a dream. The Public Arts Committee, KBRR, State Parks, NPS, and other partners are
interested in working on a plan. Sounds like KHLT might be another partner!

Marianne Aplin

Manager, Alaska Islands & Ocean Visitor Center
Alaska Maritime National Wildlife Refuge ¢
95 Sterling Hwy #1 e
Homer, Alaska 99603

907-226-4619

Marie McCarty <marie@kachemaklandtrust.org> 02/23/2011 09:53 AM

To

"Marianne Aplin@fws.gov" <Marianne_Aplin@fws.goy > .
cc
Subject

Baycrest sign

Hi Marianne- '
Anne Nixon just called me as she heard about your new signage on the A
Baycrest Trailhead. I wonder if there might be space on it to mention

KHLT's role in preserving the 275 acres we purchased and gave to the City

and some of the land we've preserved along the trail. Thanks for

considering this!

Marie McCarty

Executive Director

Kachemak Heritage Land Trust "
315 Klondike Avenue e
Homer, AK 99603 N
(907) 235-5263 I

www, kachema klandtrust.org
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