ECONOMIC DEVELOPMENT ADVISORY COMMISSION JANUARY 18, 2012
491 E. PIONEER AVENUE TUESDAY, 6:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS
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12.
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14.

15.

16.

17.

NOTICE OF MEETING
SPECIAL MEETING AGENDA

CALL TO ORDER

APPROVAL OF THE AGENDA

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA
RECONSIDERATION

APPROVAL OF MINUTES
A. September 23, 2011 Special Meeting Minutes

VISITORS

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS

PUBLIC HEARING

PENDING BUSINESS

NEW BUSINESS

A. Review of Homer Comprehensive Economic Development Strategy Implementation
Plan and Possible Action Items for 2012 (Katie Koester)

INFORMATIONAL ITEMS

COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY STAFF

COMMENTS OF THE COUNCILMEMBER

COMMENTS OF THE CHAIR

COMMENTS OF THE COMMISSION

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR TUESDAY, FEBRUARY

14, 2012 at 6:00 p.m. in the City Hall Cowles Council Chambers located at 491 E.
Pioneer Ave, Homer, Alaska.



ECONOMIC DEVELOPMENT ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING : ‘
SEPTEMBER 27, 2011

Session 11-03, a Special Meeting of the Economic Development Advisory Commission was
called to order at 6:20 p.m. by Chair Davis on September 27, 2011 at the City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMISSIONER DAVIS, SARNO, FAULKNER, NEECE

STUDENT REPRESENTATIVE: DAVIS

COUNCILMEMBER: WYTHE (absent)

STAFF: CITY MANAGER WREDE
SPECIAL PROJECTS COORDINATOR HOLEN
DEPUTY CITY CLERK JACOBSEN
APPROVAL OF THE AGENDA

The agenda was approved by consensus of the Commission.
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
There were no public comments.

RECONSIDERATION

There were no item_s for reconsideration.

APPROVAL OF MINUTES

VISITORS

A. Kyra Wagner- Farmer’s Market Presentation

Kyra Wagner, director of Sustainable Homer and promoter of the Farmer’s Market, shared
some success stories from the Farmers Market, showing it is a window into the economic
infrastructure of our town. She highlighted a vendor who grew basil plants that sold from $5
to $30 per plant, a beehive owner selling honey from $15 to $30, a teenager who started off
selling veggies grown in his yard and has purchased equipment and become the local portable
DJ, flower sales, peonies sold out of a bucket at $3 a stem. Mrs. Wagner noted that Colleen
James’ peony stems at the market were the rejects that bloomed late and couldn’t be sent
out to other areas where they bring in more money per stem. She commented about a vendor
who sells flowers and shared ideas about a local on-line co-op. She told the Committee about
Eve Matkin who grew up in Homer and is now running one of our area’s first Community
Supported Agriculture (CSA) projects. A CSA takes subscriptions for people who pay up front
for the delivery of a box of veggies. She utilized funding provided by the NRCS/USDA high
tunnel grant. These success stories are examples to show these are not isolated incidences
but the building of a local agricultural and economic infrastructure that is vital to the future
of the southern peninsula. Other community members have received high tunnel grants. The
local NRCS office has granted more high tunnels than any district in the state or country. Over
150 high tunnels have been approved from Clam Gulch south to Kodiak. High tunnels make
agriculture accessible to people without a lot of land and allows control over their
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environment. These opportunities equal economic stability whether the producer is growing
their own food to make their home more sustainable, or running a business than can employ
up to five people per farm. This year the Farmers Market was able to utilize a VISTA volunteer
who has been busy with many programs. One of the most important was starting a pilot
program, one of the two in the state, which has a card reader that can now accept QWEST
cards distributed for welfare recipients. Those users can now access healthy food at the
Farmers Market and those dollars that would normally go to Safeway and out of town will go
to our local entrepreneurial farmers instead. The card reader also opened the door to another
program that allows users to swipe their debit card at the market they get cash back in
market coins that can only be spent at the market. It is a local currency only spent in Homer,
supporting the local economy. Maybe one day there will be businesses all over town accepting
the coins as our local currency. Lastly, Mrs. Wagner commented that agriculture is
strengthening our social infrastructure as well. She explained how the Flex School created a
school garden that grew into a school greenhouse, a cooking curriculum, and this year a
student ran a CSA for profit from the school greenhouse. This leads to skills, good health, and
staying power of our youth and has lead to a collaborative network of MAPP (Mobilizing Action
through Planning and Partnerships) to take notice. MAPP consists of numerous businesses and
organizations around town that are interested in creating a healthy community. The health of
a community is more than just physical health, and the group has recognized food production
as an important element for healthy lifestyles. Now there is a collaboration of community
organizations supporting food production and education. A subgroup of MAPP applied for a
NIFA grant for the funding of peoples gardens. The grant is $110,000 and is to be broken down
into mini-grants to fund school gardens, public gardens, and other educational demonstration
gardens around the Homer area. The grant hasn’t been officially awarded yet, but she feels
confident that they will receive one of the 5 grants being awarded. She commented about
opportunities these gardens could present in the communities future and acknowledged the
crafters and arts community of the market. The market is only one side of the budding
agricultural economy. She noted there are many ways the City could help, even just by
bringing in a load of gravel and running a blade over the parking lot for them.

Mrs. Wagner responded to questions from the Commission. She thought the idea of a
permanent Farmers Market structure would be great, but it would be important to get all the
players on board first. She responded that farmer’s market prices are very comparable and
even cheaper than what you find in the grocery store. The high tunnels are-not necessarily
year round gardens, but season extenders. '

B. City Manager Wrede - Natural Gas Line Update

City Manager Wrede started off acknowledging Special Projects Coordinator Holen and the
work she has done for economic development and capital improvements for the City. He
updated the Commission on the status of the Gas Line, explaining that the City has not given
up on the pro;ect and there is an effort to convince the Governor that it would be wise for
him to put it in his own budget this year. He could pick up a lot of votes as he is up for re-
election next year. Mr. Wrede explained that the City Council adopted an action plan which
authorizes him to keep pushing for the project. He spent time today speaking to legislators
about the project and trying to find out what their concerns are, as there is not full support
from the delegation in the Central Peninsula, and what can be done to get them on board. He
also spent time with Enstar to help establish the core area of users in Homer. Enstar’s
business plan doesn’t show much of a profit from coming to Homer and a really long payback
period for them if they have to upfront the money for the transmission line from Anchor
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Point. The City created a map showing them the area the City believes is a logical phase 1
which includes the institutional buildings and businesses, noting there are several State,
Federal, and Local buildings that would benefit and also including the hospital, schools, and
Islands and Ocean visitor center. Enstar is going to figure out the miles for a build out in this
core area, give him an estimate on cost per mile, or cost per foot. He will then convert it to a
special service area mil rate and take it to Council for consideration of helping finance the
distribution system, similar to what Kachemak City is doing. If Council chooses not to
participate we would have to follow the Enstar procedure, approved by the RCA, where
people would have to pay upfront to get the line to their street, then to their house. Special
Projects Coordinator Holen is setting up meetings with -the Commissioner of Commerce, and
Director of the Alaska Energy Authority. Borough Mayor Cary is meeting with the Governor and
the gas line is one topic of discussion. The Borough is on board, it is going to be high on their
CIP list, and passed a resolution requesting the Governor put it in his budget.

Question was raised about a special service mil rate. City Manager Wrede explained that LID’s
are complicated administratively, the City already has a lot of them, and they are difficult to
keep track of. The mil rate would be much cleaner and the Borough would collect the tax.
Property owners could then decide individually when they want to incur the cost of hooking
their homes to the main line. There are benefits for LID’s as well and the options will be laid
out for Council to consider. Regarding the boundaries of the core area City Manager Wrede
said the spit was not included, but could be added on if needed. Right now it includes a
portion of Kachemak Drive up to the Bay Club area.

Chair Davis asked what kind of resistance was received from the delegation. City Manager
Wrede explained that some of it is philosophy as there is a feeling that Enstar is a private
corporation and they will benefit from this with a transmission line and distribution line, so
why subsidize a private corporation. The City responded that while Enstar is a private
corporation, they function like a public utility in many ways, and we don’t have many
choices. Pulling out of the Enstar service area brings up another set of issues. There is also a
strong anti-Homer sentiment. People in the central peninsula feel like we have been against
oil and gas at every chance we have gotten. He tried to remind them that while there are
people who are against it and don’t want to see any more drilling in Cook Inlet, but it isn’t
necessarily the majority, and those people don't speak for the City of Homer. He suggested
they ask the City Government what they think about it. But it is the impression that we have
a NIMBY attitude; let the drilling happen up there, we just want the gas and a subsidy from
the state to get it here. He commented about the issues with Escopeta wanting to tie up to
the City docks, which would have been good money to the Harbor enterprise fund, but there
was such a fuss about it being here, the head of the company said forget it and they would
find an ice free port elsewhere. It is too bad that legitimate business that wouldn’t impact
the environment gets driven away. It plays right into the image that people have that Homer
is not business friendly. He tries to counter it but runs into it every where he goes all the way
to Juneau, and whether the image is justified, he doesn’t know, but it’s reality. - Chair Davis
said he had the same experience at a state chamber conference.

Brief discussion ensued about the importance of countering the current image and trying to

change the focus to what we are for, rather than against. People want to see economic
development, jobs, our young people stay here, and to be able to afford to live here.

STAFF AND COUNCIL REPORT
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Special Projects Coordinator had nothing to report and Councilmember Wythe was absent.
PUBLIC HEARING

No public hearings were s;cheduled.

PENDING BUSINESS

No pending business items were scheduled.

NEW BUSINESS

A. Homer Farmer’s Market

The Commission had discussion with kyra Wagner about how to bring this all together.

Special Projects Coordinator Holen commented that Olympia Washington’s project was done
in a partnership with between the Farmer’s Market and local government. She concurred with
Mrs. Wagner’s earlier comments that it needs to be the Farmer’s Market organization asking
to work with the City to try to make this happen.

Mrs. Wagner added that the Farmer’s Market board is diverse in their views of how to
proceed. Because the project is addressed in the CEDS and included in the CIP it has brought
awareness to the concept. She suggested opening the dialogue between the two entities by
inviting Boardmembers to talk at a City Council meeting or someone asking to talk to their
Board. She noted that there are a lot of communities who support their markets this way and
the structure can be something as simple as a pole barn with a metal roof.

SARNO/FAULKNER MOVED TO CONTACT THE FARMER’S MARKET BOARD AS A GROUP AND ASK IF
THEY ARE WILLING TAKE VISITORS TO INITIATE THE DIALOGUE.

There was discussion in relation to who should attend their meeting and Chair Davis lndlcated
he could attend.

On the subject of location, question was raised if an area like the HERC building would be
feasible. Mrs. Wagner commented that it is a good location, but typically the building would
need to have access from the outside that would allow trucks to pull up to unload vegetables.
City Manager Wrede commented regarding the Town Center area. He thinks the pieces are in
place and if the Council got on board with the idea, the City owns quite a bit of land in the
town center all ready. The Council adopted the town center plan fits nicely with the idea and
the Town Center infrastructure is already a CIP pro;ect The TAC has urged Council to put the
roads through Town Center to stimulate movement in the area. City Manager Wrede said
there is funding for roads, parks, and trails in the area. A city hall is not going to happen in
the there, but a civic function in the center could be a convention center, a farmers market,
a community greenhouse or a combination of those uses.

The Commissioners considered how to approach the board, and who would attend their
meeting. They were reminded of the OMA and that if two or more Commissioners were going
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to discuss this or attend the meeting it would need to be advertised. Chair Davis said he

would attend.
VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

Commissioner Faulkner suggested finding out where the board would want this to be located,
noting that it is in a good location right now with room for vendors and for parking. Maybe
they want to be in the parking lot there or maybe they are interested in public property in
the town center area and want to wait a few years until the roads are put through. Mrs.
Wagner added that the property they are on now is 4.2 acres and there are comparable sized
lots in the Town Center. She noted the City’s willingness to give that much space is another
level to consider. She explained that at the current location the property owner has been
very generous in letting the market use the space, but there is uncertainty as to how long
they can continue to be there. Currently they are not allowed to build a structure, but she
doesn’t think the owner has been approached about the concept.

Chair Davis was curious whether there is enough product supply to be able to expand to more
days and longer hours. Mrs. Wagner thinks that with the high tunnels there could be more
supply and a longer period of availability. Commissioner Neece said he has participated in
several of these type projects and their growth into farms and teaching centers. It is good to
think of the long term and possible expansion as there are a lot of options that could be

developed.
B. Homer Area Natural Gas Line

The Commission took no action on this item. They recognized that they previously expressed
their support through the CIP process and the City Manager has indicated that the
administration is working at finding ways to move the project forward.

C. Proposed Changes to Homer Sign Code

Chair Davis explained that he asked for this to be on the agenda in hopes that the Commission
could familiarize themselves with the sign code and could offer ideas if any came to mind.

Commissioner Faulkner expressed that he has had to deal with the sign code from time to
time and thinks it is fairly adequate but there is minimal enforcement. He supports a sign
code but it has to be enforced.

Chair Davis said some of the concerns he has heard is about the inability for a vehicle with a
logo to park for more than four hours and also the sandwich board signs.

Sharon Minsch, Chair of the Planning Commission, explained that there are allowances in code
for free standing signs. Regarding the spit, City code states that signs on the boardwalk have
to be approved by the owner of the boardwalk and he has to apply. The new change allows
the business owners to apply for their own signage, there is a new set of sizes proposed, and
there is no additional provision for free standing signs. Any business gets to have signage, but
it can’t be in the right-of-way and some of these sandwich boards are out for the business,
but you don’t know what business it’s for. Everyone needs a permit for their sign and needs
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to follow code. The temporary signs you see now are not allowed under current code and are
there because of a lack of enforcement.

Commissioner Faulkner added that if you want to put up with one sandwich board on the spit,
then you have to put up with 150. Either you don’t allow them and when they are out they
end up in the back of a truck and can be picked up at the City maintenance shop. If you allow
them, then they will be in the way of parking, walking, and everything else. He supports the
changes to the sign code and supports enforcement of the sign code.

Mrs. Minsch added that the Planning staff has sent out information to business owners to get
people to talk about it and the Planning Commissioners really want outreach. The sign issues
aren’t only on the spit; they are showing up in residential neighborhoods and parking lots in
town as well.

D. Small Business Development Sﬁpport

Commissioner Neece wanted to express kudos to people on Pioneer and around town who
have done a lot of work this last year on remodeling, paving, and other things that have
improved the overall look along Pioneer Avenue. The town is looking good. He would like to
get a message to the Mayor from the EDC that they recognize all the work. He commented
that one thing that was talked about during the work on the CEDS document and bringing this
stuff forward is starting to pay off and people are doing things to their businesses that are
creating economic flow to Pioneer. He wants to let then know that we are seeing it. It starts
here and keeps expanding to give Homer vibrancy and vision.

NEECE/FAULKNER MOVED THAT THE ECONOMIC DEVELOPMENT COMMISSION SEND A MESSAGE
TO CITY COUNCIL EXPRESSING ITS APPRECIATION IN SEEING WHAT IS HAPPENING ALONG
PIONEER AVENUE AND RECOGNIZING THE PEOPLE ALONG PIONEER AVENUE FOR DOING SUCH.

FAULKNER/SARNO MOVED TO AMEND TO ADD AND CONTINUE SUPPORT FOR IN THE GAS LINE
EFFORTS FOR THAT AREA AS IT WILL BENEFIT EVERYONE WHO HOOKS UP.

There was no discussion on the amendment.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.

Motion carried.

There was no further discussion on the main motion as amended.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.

Motion carried.

INFORMATIONAL ITEMS

A. Items of Possible Interest froml Recent City Council meeting Packets
B. Proposed New Port and Harbor CIP Projects

g Alaska Economic Reports

ISER Analysis: “High Oil Prices Give Alaskans a Second Chance: How Will we Used the
Opportunity
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COMMENTS OF THE AUDIENCE

Franco Venuti, city resident, said the comments about the sign code tonight were interesting.
He didn’t hear any negative comments about the proposed changes and he suggested that if
the EDC supports the proposed sign code changes, they pass that on the Council as well.

Bumppo Bremicker, city resident, commented that he was on the Town Center Committee
and the idea of putting city hall in the town center was an idea to get something started.
There was a lot of talk about the Farmer’s Market using the space. As the City Manager said,
the idea hasn’t ended on doing something there. He thinks the Farmer’s Market there would
be a good site to get things rolling. There are a lot of good ideas put together and with the
Commission’s help maybe something can continue.

COMMENTS OF CITY STAFF

Special Projects Coordinator Holen commended Chair Davis on running his first meeting and
welcomed Student Representative Davis.

COMMENTS OF THE COUNCIL MEMBER
There were no Councilmember comments.

COMMENTS OF THE CHAIR

Chair Davis welcomed Student Representative Davis. He looks forward to what she can bring
to the Commission with the unique perspective she can offer.

COMMENTS OF THE COMMISSION MEMBERS

Commissioner Sarno commented that she is enjoying being on the Commission and
appreciates the input from people who have lived in Homer longer than she has.

Commissioner Faulkner welcomed Student Representative Davis. It is nice to have someone
from the high school here and he encouraged her to speak up and bring up feedback from the
youth of the community.

Commissioner Neece thanked the group for their indulgence with his being late tonight.
ADJOURN
There being no more business to come before the Commission the meeting was adjourned at

7:46 p.m. The next regular meeting is scheduled for October 11, 2011 at 6:00 p.m. in the City
Hall Cowles Council Chambers.

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK

Approved:






Homer Comprehensive Economic
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(pages 43-50 of Homer Comprehensive Economic
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Possible Action Items for 2012

(see stared items for staff recommendations)
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IMPLEMENTATION PLAN

Successful implementation of the CEDS will depend on a collaboration of local government with members of
Homer's business and non-profit communities. Many activities will be ongoing in nature. Others will set the

stage for additional progress.

STRATEGY

RESPONSIBILITIES

“BIGGER PICTURE” FACTORS

LOCAL GOVERNMENT POLICIES & SERVICES

Goal: Local government will provide quality basic services and
infrastructure needed to support and encourage private sector
economic activity for the benefit of current and future generations.

A: Utilize land use policies and other regulations to serve the overall
public interest without unduly restricting development.

Planning Dept., Port & Harbor Dept.,
Public Works Dept.

1. Process permit and lease applications more efficiently/quickly.

2. Project “How can we help you?” attitude in permitting process.

3. Review policies and practices at least every 5 years.

B. Provide high-quality public services and infrastructure.

1. Maximize outside investment in City infrastructure to reduce

City Manager’s Office, Public Works

burden on local taxpayers. Dept., Port & Harbor Dept.
2. Make maintenance of infrastructure a priority. City Council
3. Support "quality of life” through City services and City Council

infrastructure.

QUALITY-OF-LIFE FACTORS

Goals include enhancing /protecting Homer’s visual impact, arts and
culture scene, educational opportunities, ease of transportation
including walking and biking, recreation and fitness opportunities,
health services, festivals and special events, and vitality of the

district

“AFFORDABLE HOUSING

City Council and all departments, in
collaboration with other community

groups.

Goal: Assess options to meet current and future needs for
affordable housing.

A. Form task force to assess current housing supply, identify needs

‘A SKILLED, EDUCATED WORKFORCE

City Council/Kenai Peninsula Housing

Initiatives

Goal: Ensure quality life-lan_g_ learning opportuniues in Homer

A. Support quality public school programs.

City Council

1. Advocate for vocational/technical programs and basic skills
classes as well as college-preparatory curricula.

2. Support efforts to provide students with hands- -on learning
experiences.

B. Support growth of UAA-KPC-Kachemak Bay Campus.

| City Council

1. Support efforts to market Homer as a place to go to college.

February 2011 Homer Comprehensive Economic Development Strategy Page 43
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2. Support KBC goals aimed at expanding the campus with new

buildings and facilities.

3. Support the development of student housing.

4. Support the development of new college programs to meet

existing needs and likely areas of future job growth.

C. Advocate for new vocational/technical training programs and City Council
centers in or near Homer.

1. Support Homer as the location for a Maritime Academy.

2. Support vocational/technical programs offered at the college,
high school, Alaska Vocational/Technical Center, and private
companies or non-profit organizations '

D. Provide and protect the quality-of-life attributes known to attract | City Council and all departments in
skilled workers. collaboration with other community
groups

TECHNICAL AND FINANCIAL ASSISTANCE FOR BUSINESS OWNERS
Goal: Improve chances of success for local entrepreneurs seeking to
start or expand a business. '

A. Continue to support the Small Business Development Center City Council
housed at the Chamber of Commerce.
B. Support development of a new program aimed at helping Chamber of Commerce, City of Homer
entrepreneurs identify and secure needed capital. Economic Development Coordinator®
C. Support development of a program to provide mentoring and Chamber of Commerce, Economic

other networking opportunities for local entrepreneurs. Development Coordinator

THE BIGGER WORLD
Goal: Help create a community that is resilient to adverse economic
impacts related to such things as global financial crises, climate
change, and escalating fossil fuel prices.

A. Appoint a Local Food Commission to recommend and facilitate City Council
policies and programs designed to increase local agricultural
production and consumption.

B. Continue to support development of renewable energy sources City Council
to help reduce dependence on fossil fuels.

C. Continue to work to bring natural gas to Homer. City Council

D. Support Smart Growth principals such as mixed-use City Council, Planning Commission,
development, transportation options, and affordable housing. Planning Department

E. In development decisions, take into account possible future City Council, City departments

impacts of global greenhouse gas emissions such as sea level rise
and ocean acidification, as well as potential positive effects such as
longer, warmer growing seasons.

F. Support continued management of Alaska fisheries based on City Council
principles of sustainability.

# Economic Development Coordinator refers to a new position. See recommendations for “An Organizational Structure for
Economic Development.”

Page 44 Homer Comprehensive Economic Development Strategy February 2011
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G. Support programs which help local business owners and
homeowners improve energy efficiency in their buildings and
facilities

ECONOMIC SECTORS

City Council

COMMERCIAL FISHING AND MARICULTURE

Goal: Protect and enhance commercial fishing and mariculture as a
key element in Homer’s basic (export) economy.

A. Support state/federal regulatory measures that help ensure
sustainable fisheries.

City Council

1. Keep abreast of information related to fisheries health.

2. Support regulatory proposals aimed at maintaining healthy
populations and sustainable harvest levels.

B. Provide and maintain infrastructure at the Port of Homer needed
to support and grow the local fishing industry.

City Council, City Manager, Port &
Harbor Director

1. Seek ways to either redefine “fish processing” at the state level
or meet the current definition at the local level to help capture
more of the fisheries taxes collected by the Alaska Dept. of
Revenue.

2. Continue to seek funding for expansion of the small boat
harbor to make room for more commercial fishing vessels.

C. Encourage development of the local seafood industry beyond
traditional products and markets.

City of Homer Economic Development
Coordinator, Small Business
Development Center, Kenai Peninsula
Economic Development District

D. Market Homer as a center for commercial fishing and quality
seafood products.

Chamber of Commerce, industry groups,
City Council

1. Develop and promote local product identification.

2. Publicize the advantages of doing fisheries-related business in
Homer

GENERAL MARINE TRADES/PORT & HARBOR DEVELOPMENT

Goal: Promote growth and vitality of the marine trades as an
economic cluster in Homer.

A. Utilize City lease policies to help ensure that property needed for
marine businesses is available on the Homer Spit at reasonable

terms.

City Council, City Manager, Lease
Committee

B. Continue to seek funding for capital projects that will benefit the
marine trades, such as Deep Water Dock expansion and expansion
of the Small Boat Harbor.

City Council, Special Projects
Coordinator, Port & Harbor Director

C. Promote Homer as the site for an Alaska Maritime Academy. City Council

D. Encourage new businesses that will fill unmet needs within the Economic Development Coordinator,
marine trades cluster. Chamber of Commerce

E. Address parking problems on the Spit City Council

F. Encourage overslope development through public/private City Council

partnership whereby the City of Homer will invest in the necessary
platforms and pilings to support further development.

February 2011
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TOURISM/VISITOR INDUSTRY

Goal: Increase the net benefits that tourism brings to Homer.
Note: The following objectives (A, B, and C) are taken from the
Homer Comprehensive Plan, Economic Vitality Chapter. For more
information including proposed strategies, see the Homer
Comprehensive Plan, Chapter 8.

A. Invest in local infrastructure, parks, and civic improvements that
will serve locals as well as visitors.

City Council

B. Support efforts to improve community attractions, including
access to attractions and links between them.

City Council, Parks and Recreation
Division, partner organizations such as
Pratt Museum

C. Increase the net benefits that tourism brings to Homer.

The following strategy is one of those listed in the Homer Compre-
hensive Plan for achieving this objective: *Continue to explore the
establishment of conference and convention capabilities in existing
and/or new facilities.”

City Council, City Manager

1. (EDC recommendation): Pursue enactment of a modest local
bed tax to support a conference center and other economic
development activities.

ARTS AND THE CREATIVE CLASS

Goal: Continue to attract artists and other members of the creative
class to Homer and maximize economic benefit to the community,

A. Work to enhance and protect the quality of life factors that make
Homer attractive to artists and other creative people.

City Council

B. Support public art above and beyond the existing 1% for Arts
ordinance.

City Council and all departments, in
collaboration with other community
groups and businesses

1. Commission public art for existing parks, buildings,
streets/sidewalks, and other facilities.

2. Provide spaces, permanent and temporary, for art installations
and music/performance art events.

C. Publicly recognize the value of art in our lives and in our
community.

City Council, Chamber of Commerce,
other organizations

D. Support arts education in the public schools and elsewhere.

Kenai Peninsula Borough School District,
City of Homer

E. Partner with local arts organizations and businesses to promote
art in the community.

HEALTH, WELLNESS, AND RECREATION

City Council, Chamber of Commerce

Goal: Enhance the economic benefits to Homer from health,
wellness, and recreation programs and providers.

A. Support efforts to provide modern technology in the health care
sector; e.g., at South Peninsula Hospital.

South Peninsula Hospital, City Council

B. Support local job training programs in the health care field.

City Council, UAA-KPC-Kachemak Bay
Campus

Page 46
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C. Seek to attract medical specialists in areas where there is unmet | Medical community, social service
need. agencies

D. Support growth of services to meet the needs of senior citizens. | Homer Senior Citizens, other social
service agencies, City Council

E. Support necessary steps to comply with federal health care South Peninsula Hospital, other health
reform mandates at the local level. providers, City Council

F. Publicize Homer's many health care and wellness options through | Chamber of Commerce, Economic

a directory of local health and wellness services. Development Coordinator

G. Expand and improve the City of Homer’s Parks and Recreation City Council, Parks and Recreation
Program. Commission, Community Recreation

Coordinator

1. Complete a community recreation needs assessment.

2. Investigate successful models from other towns.

3. Develop a community parks and recreation master plan that

describes program elements, staffing needs, and potential

funding sources.

4. Seek funding from multiple sources for the Parks and
Recreation Program

EDUCATION

Goal: Enhance economic development in Homer through the

education sector.

A. Support early childhood education programs in Homer. | City Council
B. Support adequate funding for Kenai Peninsula School District City Council
operations in Homer, with an expansion of vocational-technical

education.

C. Support goals of the Kachemak Bay Campus of UAA-KPC including | City Council
expansion of the campus and provision of student housing.
D. Support expansion of educational programs to take advantage of | City Council, local college, local arts
emerging economic opportunities and/or to capitalize on Homer’s organizations and other non-profits
existing strengths and assets, such as interest in sustainability,
to ocean resources, and arts/

THREE BROAD SECTORS: CONSTRUCTION & MANUFACTURING,

RETAIL, SERVICES

Goal: Increase the contribution these sectors make to Homer’s

overall economic heaith. ,

A. Encourage enterprises that will provide jobs and other economic | City Council, Economic Development

benefits without serious negative side effects. Commission, Economic Development
Coordinator, Chamber of Commerce

B. Encourage value-added manufacturing to maximize local City Council, Economic Development

resources and provide products for export. Commission, Economic Development

Coordinator, Chamber of Commerce
C. Convey a "How can we help you?” attitude to assist prospective | City Council, Planning Commission,
business owners and those seeking to expand existing businesses. | Planning Department
1. Utilize zoning to ensure adequate land for different needs and
publicize available land zoned for different purposes.
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2. Improve the permitting process to clearly communicate
requirements and reduce time and frustration for applicants.

3. Publicize resources provided by other organizations that can
assist local busi

HIGH TECH/INTERNET BUSINESSES

Goal: Support the growth of the high tech sector in Homer,
including Internet-based businesses,

A. Support technical upgrades that benefit individuals and
businesses who utilize these services extensively; e.g., high speed
broadband Internet, improved cell phone service, and wireless
connectivity.

City Council, Economic Development
Coordinator, Chamber of Commerce

B. Market Homer’s quality of life factors and suitability for high-
tech/Internet-based operations.

City Council, Economic Development

Coordinator, Chamber of Commerce

C. Support training opportunities for skill devélopment in computer-
related fields, including Internet-based commerce.

TRANSPORTATION AND WAREHOUSING

UAA-KPC-Kachemak Bay Campus, local
high schools

Goal: Increase the role of transportation and warehousing in
Homer’'s economy.

A. Improve and expand Homer’s Port and Harbor facilities, including
expansion of the Deep Water Dock and construction of the
proposed East Boat Harbor.

City Council, City Manager, Port and
Harbor Dept.

B. Utilize lease policies to simultaneously benefit the broader
community and individual business owners.

City Council, City Manager, Lease
Committee

C. Market Homer to attract new transportation-related businesses.

City Council, Chamber of Commerce

D. Improve and expand Homer’s overall transportation network in
keeping with the goals of the Homer Comprehensive Plan, Trans-
portation Plan, and Non-Motorized Transportation and Trail Plan.

City Council, Planning Commission,
Planning Dept., Public Works Dept.

E. Support the development of a rail line connecting Homer to
Anc‘h‘ora ge ’

AGRICULTURE

City Council

Goal: Support expansion of local agricultural enterprises in the
Homer area.

A. Provide the Homer Farmers Market with a permanent location;
e.g., in the proposed Town Center.

City Council

B. Advocate for a USDA-approved meat processing facility on the
southern Kenai Peninsula.

City Council, Homer Farmers Market

C. Support construction of a community cold storage/freezer
facility.

City Council, Homer Farmers Market

D. Support development of a “kitchen incubator” that provides food
producers and processors in start-up and growth phases with access
to technical assistance and shared facilities.

City Council, Homer Farmers Market

E. Build a new greenhouse for the City to use and encourage Homer
High School to use existing greenhouses in a full year-long
| agriculture curriculum.

City Council, Kenai Peninsula Borough
School District
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F. Support efforts to encourage local food production, connect local
farmers with markets, and publicize the benefits of “eating local.”

Homer Farmers Market, Sustainable
Homer, City Council, Chamber of
Commerce

G. Consider land use and/or tax incentives to take full advantage of
the fact that the Homer bench is an extremely valuable agricultural
microclimate.

City Council

H. Establish a program whereby City crews and equipment will
assist in turning lawns into garden plots, at either no or low cost to

property owners.

City Council, Public Works Dept.

I. Eliminate the City sales tax on locally grown non-prepared food.

City Council

1. Support changes in borough tax policy to classify greenhouses as
“agricultural.”

City Council

K. Network and collaborate with University of Alaska-Fairbanks and
Cooperative Extension Service personnel regarding research and
funding opportunities.

Homer Farmers Market, City Council

L. Establish a Local Food Commiission to further develop goals and
strategies related to local agriculture/sustainability and facilitate
achievement of the goals.

RETIREES AND SECOND-HOME RESIDENTS

City Council

Goal: Maximize the benefits of retirees and second-home residents
to the local economy. :

A. Focus on enhancing and marketing quality of life factors rather
than offering financial incentives to attract retirees.

City Council

B. Support the growth of senior services in Homer, including health
services.

| Homer Senior Citizens, South Peninsula

Hospital, and other health and social
service agencies

C. Support efforts that result in vacation travel by seniors to Homer
and seek to create a positive first impression for these visitors.

City Council, Chamber of Commerce

GOVERNMENT

Goal: Without advocating unnecessary growth of government,
maximize the contributions of government (especially borough,
state, and federal) as an economic sector in Homer.

and work cooperatively to ensure those needs are met.

A. Advocate for expansien of borough, state, federal, and tribal City Council
| government offices and programs in Homer, as appropriate.
B. Seek to understand the needs of government agencies in Homer | City Council

C. Respond to requests for letters and resolutions of support by
| government agencies, as appropriate.

City Council, City Manager

D. Take advantage of opportunities for networking and
collaboration to help foster positive relationships with
representatives of government agencies

City Council, City departments
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DOWNTOWN VITALIZATION

Goal: Enhance downtown Homer as a magnet for business
development, a destination for residents and visitors, and a
recognized asset contributing to Homer's quality of life.

A. Complete master planning for the Town Center district.

City Council, possibly working with task
force

1. Identify preferred routes and design for new roads, trails,
sidewalks, parking areas, and community open space.

2. Work with landowners to accomplish land trades or lot line
adjustments as needed.

3. Consider a public market as a primary anchor for Town Center
development and include space for the market in the master plan.
Work with Homer Farmers Market toward this goal.

B. Emphasize connections to Pioneer Avenue, Main Street, and Old
Town to help ensure that Town Center development benefits
existing and future businesses in these areas.

City Council, Planning Department,
Public Works Department

C. Take steps to make Pioneer Avenue more appealing as a
commercial district. Support similar improvements on Main Street
and Bunnell Street.

City Council, Planning Department,
Chamber of Commerce

D. Seek funding from public and private sources to build the first
roads, sidewalks, parking lots, and trails and provide utilities as
outlined in the Town Center master plan.

City Council, City Manager, Special
Projects Coordinator

E. Actively promote Town Center as a location for dense, attractive,
mixed-use development

AN ORGANIZATIONAL STRUCTURE FOR ECONOMIC DEVELOPMENT

City Council, Economic Development
Coordinator, Chamber of C rce

Goal: Greatly increase the chances that other goals in this plan will
be accomplished by providing funding and staffing for an economic
development office.

A. Seek permission from the Kenai Peninsula Borough and from
voters to enact a modest local bed tax to provide a revenue stream
to support economic development activities, possibly including
construction and operation of a conference center.

City Council

B. Establish the economic development office as a City division (or
initially, a single full-time position).

City Council

C. Establish the geographic reach of the new program as the greater
Homer area, to include Homer, Diamond Ridge, Kachemak City, and
Fritz Creek.

City Council
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