LIBRARY ADVISORY BOARD UNAPPROVED

REGULAR MEETING

APRIL 5, 2011

Session 11-03 a Regular Meeting of the Library Advisory Board was called to order on April 5, 2011 at
5:05 pm by Chair Eileen Faulkner at the Homer City Hall Cowles Council Chambers located at 491 E.
Pioneer Avenue, Homer, Alaska.

PRESENT: BOARDMEMBERS FAULKNER, WAGNER, LARSON, SEAMAN, AND MUNN

STAFF: LIBRARY DIRECTOR HILL
DEPUTY CITY CLERK KRAUSE

APPROVAL OF THE AGENDA

WAGNER/MUNN — MOVED TO APPROVE AS PRESENTED.

There was no discussion.

The Agenda was approved by consensus of the Board.

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA

There were no public comments.

RECONSIDERATION

There were no items for reconsideration.

APPROVAL OF THE MINUTES (Minutes are approved during regular meetings only)

A Meeting Minutes for the Regular Meeting on January 4, 2011
B. Meeting Minutes for the Special Meeting on March 15, 2011

Chair Faulkner requested a motion to approve the minutes for the January Meeting and March Meeting.
She explained that they did not have a February meeting due to lack of a quorum and minutes are not
approved at Special meetings.

LARSON/SEAMAN - MOVED TO APPROVE THE JANUARY MINUTES.

There was no discussion.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

Chair Faulkner requested a motion for approval of the March Special meeting minutes.

LARSON/SEAMAN — SO MOVED.

There was no discussion.

The motion to approve the minutes was by consensus of the Board.
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VISITORS

Chair Faulkner acknowledged that there were four visitors in the audience; she acknowledged that two
were potential Boardmembers, she invited the Visitors to approach, and asked them to state their name
for the record and explain to the Board why they were at the meeting.

Megan Murphy, city resident whose property borders the Library property on the northern side, they
were the residence two doors down from the Dentist’s office in the Smurf blue house she was inquiring if
it was possible to adopt the piece of property that is located adjacent to the path to put in edible
landscaping. She would like to discuss the possibilities or suggestions that the board might support.

Boardmember Wagner stated that she asked Ms. Murphy to come to the meeting since they will be
having two Boardmembers leaving that are on the Landscape Committee and they have discussed the
possibilities of adoption of certain weedy areas or grounds for mowing or putting in gardens. They
discussed creating policies on this but have not done so. She wanted to have this discussed before she
left the Board. Boardmember Larson agreed and queried on how to write the policy.

Chair Faulkner agreed and requested clarification of the proposed location that they are interested in
adopting. Ms. Murphy explained that it is the section directly adjacent to the pathway that leads up to the
street. Ms. Murphy explained that they haven't worked through the details on what they would plant but
she was thinking of edible perennial plants that would be available for anyone to harvest from. Library
Director Hill stated that she would recommend working with the Landscape Committee, the City Manager,
Public Works and this will fall to the new Director to address, but she would not be starting until June
possibly. Ms. Hill stated that in the time remaining she would not have the time to write a policy.
Boardmember Wagner inquired about the policy and whose benefit was it for such as public works, the
city, etc. Ms. Hill responded that there would be an agreement needed between the people, library, the
city and the board. Boardmember Wagner recommended that Ms. Murphy join the Landscaping
Committee as a public member and then her idea could be addressed. This would then be like the Rotary
Garden. Discussion encompassed how the Rotary Garden was established. Boardmember Larson stated
that the Rotarians initially stated they were interested in installing a garden at the new library. Library
Director Hill noted that the Public Works Director was involved with that issue. She remembers that being
agreed upon when the building was being built and did not meet any resistance.

Further discussion ensued on how to go about allowing this garden to be established and what would be
required. It was recommended to see what other groups did to put in gardens on other city owned
property such as in front of the car wash on Pioneer Avenue and Baycrest Hill.

Chair Faulkner noted that there was definite interest in the idea but more information was needed on
how to go about this idea. She requested Ms. Murphy to make sure the Clerk had her contact information
and Boardmember Wagner.

Ms. Murphy commented that she would be very interested in looking at the original plans for the garden
and would love to volunteer to work on this overarching vision. She is not stuck on raspberries in
response to comments on the possible bear attractant. Boardmember Larson commented that they would
also have to think of the effect of the rabbit population on whatever is planted too in that area.

A brief discussion on access to original drawings and copies thereof; Boardmember Wagner will keep in
contact with Ms. Murphy. Brenda Adams as President of the Garden Club will be contacted on information
needed.

Chair Faulkner explained that due to budgetary issues that puts limits staff so they depend on volunteer
efforts, the Friends of the Library has paid for the assistance of Brenda Adams in getting control of the
weeds, etc. Boardmember Wagner explained the original concept of the landscaping at the Library.

There was no further discussion.
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Chair Faulkner thanked Ms. Murphy for coming and that staff will be in touch with them.

Monica Cogger and Kenneth Schroeder potential new members introduced themselves, and who invited
or informed them about the opening.

There were no additional comments.

STAFF & COUNCIL/COMMITTEE REPORTS/ AND BOROUGH REPORTS
A. Friends Report

There was no report.

B. Next Friends Meeting - Who will attend? Volunteers Please!

Due to schedules there will be no attendance by a board member at the next Friends meeting. Library
Director Hill will be unable to provide a report at the May meeting since her last day will be April 29,
2011. She commented that she may be able to submit a written report to the Clerk if her scheduled
allowed.

Chair Faulkner gave a brief summary on the Friends for the potential members.
There were no further discussions.
D. Director’s Report — April 2011

Chair Faulkner inquired if the missing LEED sign has shown up and it has not. Ms. Hill reported that the
Lifelong Learner and the Youth Learner were selected at the Special Friends meeting. Those selected
were Norman Dick Griffin, bakes bread, writes books and builds boats and Adijo Davis, was on the
Debate team; Clem Tillion will be the Keynote Speaker at the event. The cost has been reduced in half
this year.

There was no further discussion.
E. Monthly Statistics — March 2011

Library Director Hill distributed the statistics. She noted that the circulation has increased dramatically
since February almost a 1000 since last March. The Study Room usage has increased over last year too.
Attendance remains comparable, internet users has increased; she commented that there are still many
area residents who do not own a computer and related an incident about an older gentleman who had an
email account but had never checked it or anything. There have been more materials added and weeded
out than last year this time. Revenue was increased by $577 more than same period last year. She did
note that this winter and spring the Library was the only place that had paper Tax and Permanent Fund
forms. These are still very popular. Some people coming in to the library were first time visitors.

Chair Faulkner inquired if the fees collected covered printed copies from the internet and Ms. Hill
confirmed that it did.

There was no further discussion.
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F. Landscape Committee Report

Boardmember Larson stated that the weed removal project is scheduled for May 21, 2011. Ms. Adams
stated that they need to continue working towards getting the various areas designated for mowing and
those were the only issues.

Discussion ensued on appointing a new Boardmember to the Landscaping Committee since the two
members were retiring. Ms. Wagner and Ms. Larson can still be Public Members on the Committee but to
have the Committee must have one Boardmember.

Ms. Munn volunteered as the new Boardmember for the Landscape Committee. Chair Faulkner accepted
and appointed her to the committee.

A discussion was held with Mr. Meyer regarding mowing by Public Works personnel this season. It was
noted that there was a “landscaping map” that denoted the areas to be mowed. It was acknowledged
that the budget for this additional work was limited. Mr. Meyer will look into adding to the mowing
contract but agreed that something could be worked out. He acknowledged there may be some value in
mowing more areas to make the appearance more acceptable to the public. He noted that additional
mowing could help with the sight distance issues at the two driveway entrances. He did not see why they
could not take a site plan and request a price on the additional mowing. He was not sure that it would
have to be approved by Council but it would depend on that amount. Ms. Hill will work with Mr. Meyer
and Ms. Otteson and have the areas and cost information for the next meeting.

Mr. Meyer clarified the areas requested as south entrance to the east along the width of the gardens near
the bench including the bench area; east side of the building.

The concern was allowing the dandelions and clover to reach heights that allow the prevailing winds to
blow the seeds into the gardens where the time, efforts and money was spent to weed during the past
summers.

There was further discussion on the benefits of mowing in certain areas and spreading grass seed to help
prevent the dandelions and clover from taking over those areas.

There was no further discussion.

G. Arts Committee

Chair Faulkner reported that there were no items to discuss.
There was no further discussion.

PUBLIC HEARING

There were no items for public hearing.

PENDING BUSINESS
A. Library Capital Projects - Status Report on Energy Efficiency Measures

Mr. Meyer reported that he has held several meetings with Mr. Smith and has forwarded his
recommendations to the City Manager. The also held a meeting with ATS Anchorage on the tweaking
needed to the system. This can hopefully be accomplished in the next thirty days. He further elaborated
on several possible items that could be changed.

They did have a brief discussion on the areas of glaciation in or near the handicap parking and the

immediate solution to relocate the parking space across the parking lot. It was noted that they could just
restripe that space and relocate the signs. Mr. Meyer did note that there was a lot more heaving done
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this winter than previous winters. This will be addressed as soon as possible. They did better this winter
in keeping the snow piled up away from this area.

It was noted that installation of speed bump may be needed since they do have several “speeders” that
cut through the parking lot.

There was no further discussion.

Chair Faulkner called for a break at 6:30 p.m. The meeting was reconvened at 6:45 p.m.

B. Library — Comments, Responses, Issues, and Challenges

There were no items for discussion.

C. Review and Update Library Policies and Procedures

Library Director Hill gave a history on the revisions to the Library Policies and Procedures. She stated that
due to the short time remaining in her tenure and the time allowed she will leave the remaining topics for

the new director.

It was noted that there will not be new revisions until the new Director has the time to review and decide
if she would like to update or revise the policies and the procedures as needed.

Library Director Hill further stated that she will be leaving a table indicating the status of each chapter in
the Policy and Procedures.

There was no further discussion.

NEW BUSINESS
A. National Library Week Proclamation — Draft

Library Director Hill requested the Board members to review and comment on the draft proclamation
recognizing National Library Week.

There was a brief discussion on the proclamation and attending the next council meeting to show support
for the proclamation.

There were no further comments or changes on the content of the proclamation.

Chair Faulkner requested a motion to approve the draft proclamation as it was written.
WAGNER/SEAMAN — SO MOVED.

There was no discussion.

The motion to approve the Proclamation for National Library Week was approved by consensus.

There was no further discussion.
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B. Memorandum to Amend Chapter 1.48, Public Library
1. Draft By-Laws showing Additions and Deletions of Proposed Changes
2. Draft Ordinance 11-xxx, Amending Chapter 1.48, Public Library
2. Current By-Laws
3. Memorandum dated May 18, 2009 to Mayor and Council regarding previous
Changes to By-laws.
4. Ordinance 09-28(S), Amend HCC Chapter 1.48 Public Library

Deputy City Clerk Krause explained that all ordinances must be written by the City Attorney in response
to why this was before the Board again. She further explained that the by-laws do not contain the
membership make-up as shown in Code, they also do not indicate any meeting day or time.

She explained that an ordinance was needed to amend the Homer City code and a Resolution was
required to change the bylaws in response to questions from Boardmembers.

SEAMAN/WAGNER - MOVED TO DIRECT STAFF TO SUBMIT THE DRAFT ORDINANCE REDUCING
MEMBERSHIP REQUIREMENTS FOR COUNCIL APPROVAL.

A brief discussion was held on the necessity of making the changes to the membership requirements. It
was noted that they could approve the reduction and withhold submitting it to council to see if they
receive more applicants.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

The Boardmembers discussed the necessity for updating the bylaws and agreed by consensus to
implement the recommended changes.

There was no further discussion.

INFORMATIONAL MATERIALS

A. Memorandum dated March 17, 2011 to Mayor and Council Re: Amending the Regular Meeting Time
of the Library Advisory Board

B. Memorandum date March 21, 2011 to Mayor and Council Re: Recommendations for the 2011 Land
Allocation Plan.

There was no discussion on the informational materials.

COMMENTS OF THE AUDIENCE

Mr. Kenneth Schroeder inquired about the Rural Libraries Grant for a Video Conferencing System. Library
Director Hill stated that they will not it will be given to the rural villages first.

COMMENTS OF THE CITY STAFF
There were no comments from Staff.
COMMENTS OF THE COUNCILMEMBER (If one is assigned)

There was no councilmember present.
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COMMENTS OF THE CHAIR

Chair Faulkner gave a brief acknowledgement to Boardmembers Wagner and Larson and presented them
each with a framed collage from events during their terms on the Library Advisory Board in recognition of
their service and dedication. Chair Faulkner thanked the potential new members for attending and
explained that the meetings are not normally this long and thanked them for volunteering their time; it's
a great organization and great people.

COMMENTS FROM THE BOARD

Boardmember Larson thanked the members for the plaque on commented on the there was a dandelion
missing from the picture. She stated she has really enjoyed working with everyone and that she knows
Homer will experience a hole without Helen. She stated she will miss Helen.

Boardmember Seaman commented it has been great working with Flo and Kyra and they are amazing
gardeners.

Boardmember Munn commented that it was great working with them and hopes to see them at future
landscape meetings.

Boardmember Wagner stated one of the biggest gifts is to see two new members in the audience. She
said it has been great working with the group and has really enjoyed it and if life and time would allow
she would continue. Thank you.

ADJOURNMENT
There being no further business to come before the Board Chair Faulkner adjourned the meeting at 7:30

p.m. The next Regular Meeting is scheduled for May 3, 2011 at 5:00 pm at City Hall, Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

Renee Krause, CMC, Deputy City Clerk I

Approved:
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