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MEMORANDUM 1 1 -XX  
 

TO:  MAYOR HORNADAY AND HOMER CITY COUNCIL 
 
CC:  ANNE MARIE HOLEN, SPECIAL PROJECTS COORDINATOR 
 
FROM:  LIBRARY ADVISORY BOARD  
 
DATE:  JULY 1, 2011 
 
SUBJ:  CAPITAL IMPROVEMENT PLAN, 2012 RECOMMENDATIONS 
  
 
Background  
  
The Library Advisory Board discussed the 2012-2017 Capital Improvement Plan at its July 5, 2011 
regular meeting. 
 
The Board recommended the following projects in priority order: 
  

1.   
2.   
3.   
4.   
5.   

  
Recommendation 
 
No action required, advisory in nature. 
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MEMORANDUM 09 -  
 

TO:  MAYOR HORNADAY AND HOMER CITY COUNCIL 
 
CC:  ANNE MARIE HOLEN, SPECIAL PROJECTS COORDINATOR 
 
FROM:  RENEE KRAUSE, DEPUTY CITY CLERK I  
 
DATE:  AUGUST 17, 2009 
 
SUBJ:  LIBRARY ADVISORY BOARD CAPITAL IMPROVEMENT PLAN,  
  2010 – 2015 PROJECT RECOMMENDATIONS 
  
 
Background  
  
The Library Advisory Board discussed the 2010 Capital Improvement Plan at its August 4, 2009 
regular meeting. 
 
The Board recommended the following projects in priority order: 
  

1. Alternative Water Source 
2. Sewer Treatment Bio-Solids Treatment Improvements 
3. Water Storage/Distribution Improvements  
4. Homer City Hall/ Town Square 
5. Bridge Creek Watershed Land Acquisition  

  
Recommendation 
 
No action required, advisory in nature. 
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