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SPIT PARKS & RECREATION COMMITTEE DECEMBER 2, 2010
491 E. PIONEER AVENUE THURSDAY, 5:30 PM
HOMER, ALASKA COWLES COUNCIL CHAMBERS

NOTICE OF MEETING
REGULAR MEETING AGENDA

1. CALL TO ORDER

AGENDA APPROVAL

PUBLIC COMMENT UPON MATTERS ALREADY ON THE AGENDA(7hree minute time limit)
RECONSIDERATION

STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS

PUBLIC HEARING

N o U » W N

PENDING BUSINESS

NEW BUSINESS

A. Review and Discussion of Existing Parks, Recreational and Designated Page 5
Open Spaces on the Spit

B. Discussion and Setting of a Meeting Schedule — Day, Time and Frequency Page 11
C. Developing a Strategic Plan Page 13
9, INFORMATIONAL MATERIALS

10. COMMENTS OF THE AUDIENCE

11. COMMENTS OF STAFF MEMBERS i cne is attending)

12. COMMENTS OF THE COMMITTEE

13. ADJOURNMENT THE NEXT REGULAR MEETING IS THURSDAY,
at 5:30pm in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer Alaska
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Map 3: FUTURE LAND USE
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Map 4: FUTURE LAND USE CONCEPT ENLARGEMENT
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Map 5: FUTURE PARKING CONCEPT
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Office of the City Clerk

Jo Johnson, CMC, City Clerk

491 E. Pioneer Avenue
Homer, Alaska 99603-7624
{907) 235-3130

(507) 235-8121
Extension: 2227
Extension: 2224

Melissa Jacobsen, CMC, Deputy City Clerk Il
Renee Krause, CMC, Deputy City Clerk |

Fax: (907) 235-3143
Email: clerk@ci.homer.ak.us

MEMORANDUM

TO: s SPIT PARKS AND RECREATION COMMITTEE
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK |
DATE: NOVEMBER 23, 2010

RE: MEETING SCHEDULE

Backgrouhd

During the November 18, 2010 Regular Meeting of the Parks and Recreation Advisory Commission
the committee to look into the existing parks and recreational areas on the Homer Spit was
formed. lt was noted that there would be minimal staff time available and that the committee
would be responsible for submitting agenda items and a synopsis of each meeting for distribution
by the Clerk’s office.

In order to advertise and distribute this information in a timely manner it would be prudent to
establish- a regular meeting schedule for the committee. This would be beneficial in keeping the
members of the committee on track with time sensitive issues, information and materials needed
for each meeting. Staff would be kept informed of the progress and informational requirements of
the committee also.

All meetings are preferred to be held in the City Hall due to City Code, Alaska State Statutes and
the opportunity for the public to attend each meeting. The meetings will also be recorded.

Recommendation

Recommend the committee select and establish frequency of meetings, a day and time to meet no
sooner than three weeks from the current date. It is further recommended to establish a
maximum time limit for each meeting not to exceed 90 minutes.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk's Home Page on the Internet: http://clerk.ci.homer.ak.us
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SPIT PARKS & RECREATION COMMITTEE
STRATEGIC PLAN 2010-2011

MISSION STATEMENT A brief statement why this committee was formed and its purpose.

The Committee is established to

STRATEGIC GOALS OF THE COMMITTEE — What is the focus for this committee?
1.

A

STRATEGIC OBJECTIVES OF THE COMMITTEE — Must have achjevable results, an action statement.

1.

R W

ACTIONS OF THE COMMITTEE ~Who will do what, when and how?

L

SHARED ACTIONS STAFF/COMMITTEE MEMBERS

TR WNE
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