Spit Parks & Recreation Sub-Committee December 2, 2010
491 E. Pioneer Avenue Thursday, 5:30 p.m.
Homer, Alaska Cowles Council Chambers

1. Call to Order: At 5:31 p.m.
Attendance: Robert Archibald, Tricia Lillibridge, Thomas CarlinSchauer, Angie Otteson
(staff), Bryan Hawkins (Port & Harbor Director), Mike Illg (Arrived later)

Introductions of members and Bryan (Port & Harbor Director)

Tricia was nominated for Chairperson: accepted by all
Tommie was nominated for taking minutes: accepted by all

2. Agenda Approval: Accepted and approved
3. Public comment upon Matters already on agenda: no public comments
4. Reconsideration

5. Staff & Council reports/ Committee Reports/Borough Reports
Materials were handed out for committee to view and review

6. Public Hearing
7. Pending Business: none, first Sub-Committee meeting

8. New Business:
A. Review and discussion of existing parks, Recreational and Designated open
Spaces on the spit.

Review and discussion of existing parks:

Mariner Park: camping and water, beach play area
Fishing Hole Lagoon:

Seafarer Memorial

Coal Point Park Southeast corner of Harbor

End of Road Park
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f.
There are 80 numbered camping spaces and 17 unmarked camp sites
Camping on west side unmarked sites don’t know exact number of site, Permits on Tents.

Bryan (Port & Harbor Director) overall vision:

Focus on Spit Trail: Bryan stated that there is already funding available and needs to be
finished. (See yellow dotted line on handed out materials)



Walking space on the east side of harbor because of future increase of use cruise ships,
more people walking from ships and during prime tourist season. (Cannot go under ferry
terminal from end of road to Coal Point Park, due to Homeland Security)

Discussed Port and Harbor Enterprise: user fees, money put aside for repairs, etc.

Open spaces: 11 acre site (Theater) 100 campsites
Agreement to use
Wooden Boat Society:

Bryan states that the Port & harbor Commission is supportive of their plans. But
concerns about flooding and dredge material use to raise area about 3 feet grading. The
area has flooded about 3 times in the past 20 years. Mike Illg suggested that the new
building be placed on skids for easy moving. But the new building proposed seems to be
a larger building that may be beyond putting on skids.

Suggested that the southwest corner of the 11-acre site be a good location for
Wooden Boat Society, rather that taking over existing campsites on the 11-acre site.
Bryan stated Port & Harbor concerns for future uses, as potential site for different
industrial uses (new harbor unloading area for larger boats), area of interest for the Port &
Harbor and should ask about future plans from Port Commission (Regular meeting
December 15", 2010).

B. Discussion and Setting of a Meeting Schedule- Day, time and Frequency

Next meeting December 16", 2010 schedule to be set next meeting.

C. Developing a Strategic Plan: Postponed until next meeting with the
understanding that the plan will be completed at that time.

9. Informational Materials.
10. Comments of the Audience: none
11. Comments of Staff Members: none
12. Comments of the Committee: none
13. Adjournment the next regular meeting is Thursday, December 16", 2010 at 5:30
p.m. in the City Hall Mayors Conference Room - Upstairs located at 491 E. Pioneer

Avenue, Homer, Alaska

Adjourned at 6:57 p.m.



