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D. Kachemak Drive Path Committee Report — Dave Brann Page 23
F. Karen Hornaday Park Committee — Robert Archibald
7. PUBLIC HEARING
8. PENDING BUSINESS
A. Karen Hornaday Park Day Use Recommendations Laydown
B. Budget Update
C. Dog Park Page 27
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B. Commissioner Attendance at 2013 Council Meetings Page 59
C. Land and Water Conservation Fund Grant Application for Karen Hornaday Park Page 61
D. Kachemak Drive Path Committee Page 63

10. INFORMATIONAL MATERIALS
A. Approved Ordinance 12-49, Appropriating $20,000 from the HART Fund for Survey Work and

Engineering/Cost Estimating for Proposed Kachemak Drive Trail, Page 73
B. Commissioner Attendance at Council Meetings 2012 Page 75
C. Commission Annual Calendar 2012 Page 77
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11. COMMENTS OF THE AUDIENCE
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
OCTOBER 25, 2012

Session 12-14 a Regular Meeting of the Parks and Recreation Advisory Commission was called to order on
October 25, 2012 at 5:38 pm by Vice Chair Dave Brann at the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.
PRESENT: COMMISSIONERS BRANN, BELL, LOWNEY
ABSENT: COMMISSIONER BREMICKER (UNEXCUSED)
TELEPHONIC: COMMISSIONERS ARCHIBALD, LILLIBRIDGE
STAFF: JULIE ENGEBRETSEN, GIS/PLANNING TECHNICIAN
MIKE ILLG, RECREATION SPECIALIST
ANGIE OTTESON, PARKS MAINTENANCE COORDINATCR
RENEE KRAUSE, DEPUTY CITY CLERK
APPROVAL OF THE AGENDA
Vice Chair Brann requested a motion to approve the agenda.
LOWNEY/BELL — MOVED TO APPROVE THE AGENDA,

There was a brief discussion requesting the Web Page review to after Staff report from Angie Otteson,.

BELL/LOWNEY - MOVED TO PUT ITEM B U'ADER PENDING BUSINESS UP ON THE AGENDA AFTER ITEM
C UNDER STAFF AND COUNCIL REPORTS.

There was no discussion.

The amended agenda was approved by consensus of the Commission.
APPROVAL OF THE MINUTES (Minutes are approved during regular meetings only)
A, Meeting Minutes for the Regular Meeting on Septernber 20, 2012
Vice Chair Brann requested approval of the minutes.

LOWNEY/BELL — SO MOVED.

The minutes were approved as amended by consensus

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA

There was no public present for comments

RECONSIDERATION

There were no items for reconsideration.

VISITORS

A. Todd Schroeder, Homer Soil & Water Conservation District, Diamond Creek Plan
B. Brianna Allen, People’s Garden in Old Town

Ms. Allen stated that she was invited to speak to the commission regarding what they are planning to do
in Old Town between Bunnell Street and the Bakery is to plant edible berry plants. The have been
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
OCTOBER 25, 2012

granted with a People’s Choice Grant of $5000. This holds a match requirement such as benches,
donations, volunteering, what is really coming from this is that Old Town is expanding in pedestrian
culture and Old Town is not really accommodating in this format. Ms. Allen stated that they are seeking
to make pedestrian travel safer along Bunnell near Two Sisters and Bishops Beach. They have also been
Street Painting.

The Community as a whole is very supportive and they are in the early stage discussions regarding a
walking path, along with maintenance and attention paid to Bishop's Beach.

Commissioner Lowney commented in favor of the actions of the citizens group for Old Town. She noted a
few hazards along major roads into Old Town. She asked if there is group working on the path they are
proposing.

Ms. Allen outlined an overall vision for pedestrian safe walking paths from Fat Olive's and the Visitor
Center. She commented that the next step with be getting permission for placement of the proposed
benches. She reported that Marianne Aplin was at the last meeting and had extended an invitation to
attend the next Public Arts Committee meeting to speak about the project especially regarding signage.
She has also been told about the HART program.

Ms. Engebretsen responded that she would have to consult with the City Manager.

Old Towne Streets are very skinny resulting in the necessary easements so it will be difficult to have a
walking path with the easements since there are ditches.

Vice Chair Brann offered some advice on how to possibly design the paths, and that he supports the
street painting and glad the City did allow that.

Ms. Allen responded they do not have regular meetings and currently they are not advertised but by word
of mouth. The next meeting will be at the end of November however she did not have a date at this time.
Commissioner Lowney agreed and stated that any recommendations and concerns that her group could
bring before the Commission would be really helpful.

Ms. Allen stated that there would not be many trees and they would be scattered it will mostly be berry
bushes since they only received $5000. She wouid love if the paths could accommodate bikes but did not
think it possible.

Further advice from staff and the commissioners regarding communication with the public, keeping the
crab apple tree, trail connection to existing trails, maintenance, and a one way road system within Old
Town and the reaction with getting easements from property owners; and finally how to approach
easements with the property owners.

Ms. Allen provided a broad outlook on how she perceived the process would be developed.

The Commissioners provided overall encouragement to continue her work and to provide updates to the
commission.

STAFF & COUNCIL/COMMITTEE REPORTS/ AND BOROUGH REPORTS
A. Community Recreation — Mike Iilg

Mr. Illg provided a brief description on the awards that the Alaska Recreation and Parks Association
bestowed on Karen Hornaday Park for Facility Excellence and the Parks and Community Recreation
Program was recognized as Qutstanding Organization for 2011-2012. He noted that these are
community based awards. Mr. Illg stated he was having a booth at the Rotary health Fair and could
use some volunteers to help man the booth throughout the day. He reported that the HERC building
was listed as number five in priority on the City's CIP list. He felt that was encouraging. Lastly he
reported on expanding the program over the weekend and he has been considering changing his
working hours to accommodate the demographics but will also hinge on the school district.

2 Clerk’s Office - 11/14/2012 - rk



PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
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Commissioner Lowney commented on the teen involvement and comments coming forward regarding
more opportunities for involvement with adults and teens programs. She further noted that she
submitted his name as a recommendation to be on the Homer Prevention Project because of the
number of teens involved. She noted that the teens are addressing the needs that programs outside
of sports related are needed.

Mr. Illg commented on the possible immediate cancellation of programs and opportunities for
successful programs.

Congratulations were expressed by the commissioners,
B. Staff Report — Julie Engebretsen, Planning Technician/GIS

She noted that she was busy with the gas line stuff and meetings and they will be short staffed
through mid-December and all of January in Planning department. She did report that the
presentation on Diamond Creek plan will be next year.

She commented on a question regarding the gas line and easements.
She will review the budget items later in the agenda.
C. Parks Maintenance — Angie Otteson

Angie Otteson reported that camping season officially ends on October 31* and revenues are down
approximately 10-11% compared with Seward it is represented as a trend since 2005. July was the
slowest month with the impacts to fishing with the Lagoon being dredged. She noted that there were lots
of things accomplished the past several weeks from the removal of the red shed and junk debris clean up
from Karen Hornaday. She noted that there were several large logs rematning.

Mariner Park will be getting new fire rings and they will be reviewing the layout over the winter since the
entrance has been relocated.

The Fishing Hole Campground pavilion needs attention and will be reviewed this winter too.

The trees have been caged and some have been cut down to the base since they were dead. She did
have some contact with the public regarding the trees being cut down. The Clerk noted the number of
phone calls received regarding the removal of the trees along Pioneer Avenue.

Commissioner Brann commented on the progress and improvement and looking forward to moving the
end of the bike trail to Mariner Park and that it may be a good thing for the Adopt a Park program which
he has recommended the Rotary adopt another park again. He commented on the bench that has finally
been installed and noted that people have been ice skating already. He intended to place some firewood
there for the public use.

Commissioner Lowney commented on the community taking ownership and responsibility on the trails
and parks. She has introduced the Adopt a Trail/Park Program to the Homer Prevention Program who is
seeking ways to address teen drinking in the community. She also believes this commission should take
the lead in this program too, Mr. Illg commented on the Adopt a Trail prograrm with HOWL and that there
is interest in the community. Commissioner Lowney continued discussion on success of a community
getting involved by relaying an example in Springhill Parks. She believes if areas are targeted it would be
beneficial.

Ms. Otteson related a recent event of a very well established and camouflaged campsite just off of the
Poopdeck Trail and the Library.

There was a continued discussion on allowing the community to trim up trees in areas that need
additional oversight for this type of thing.
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
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Commissioner Lillibridge’ joined the meeting telephonically at 6:22 p.m.

Commissioner Lillibridge reported on complaints received regarding owners not cleaning up after their
dags in Karen Hornaday Park.

There was a discussion regarding educating the community to be responsible for their pets.
Commissioners commented on the Fall Clean-up today and appreciated the pizza.

There was no further discussion.

D. Kachemak Drive Path Committee Report — Dave Brann

Commissioner Brann did not have much to add that was not in the minutes in the packet.

F. Karen Hornaday Park Committee — Robert Archibald

Commissioner Archibald stated there was a meeting at the Park and there were several
recommendations that maybe Julie may be able to enlighten them. The committee kicked around the
idea of another picnic shelter or a new shelter.

There was loud interference from Commissioner Lillibridge’ connection that made the comments from
Commissioner Archibald inaudible.

Commissioner Lowney did not have any further comments other than the committee should come up
with a preliminary design and priority list.

PUBLIC HEARING
There were no items for public hearing.
PENDING BUSINESS

A. Karen Hornaday Park Day Use Recommendations

Ms. Engebretsen submitted the following from the Committee and she will review those
recommendations and reference the map on the wall.

She noted that the new parking lot is completed and there was a new gently sloping area and the road
to the ball fields has been reconstructed to about the fence line.

Day Use Recommendations were as follows:

1. Place topsoil and hydro-seed lawn area, where dirt work was recently completed. May need to be
fenced off for a season to keep people off the new lawn until established.
2. Build a New Picnic Shelter north of the existing shelter.

- large enough for 6 tables

- Divide the space so there is room for multiple groups

- Requires a wind break

- Include a fire pit or fire place

- Build on a concrete slab

3. Relocate existing picnic shelter

- move to a location between the two upper fields
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
QOCTOBER 25, 2012

- place on a concrete slab and install rain gutters

- replace roof, paint fascia boards

- reconfigure the grill set-up

4, Paint restrooms, repair roof as needed, replace fascia boards

5. Continue landscaping efforts so the park [ooks a little more loved
6. Continue working on drainage concerns

7. Allocate some money for a camp host location

8. Clean out ditches along north side of the baseball fields

9. Clean out drainage ditch north of playground

10. Clean up exterior of the connex between ball fields

11. Explore options for Little League storage. At minimum paint concrete block building.

Long term consider finding a new location for Concert on the Lawn so it is not held on a ball field. A lot of
work has gone into improving those fields and the event is very hard on the turf, We would never hold a
community event of that size on the new track at the high school. Maybe revamped Day Use area would
be more appropriate.

Next steps the committee will be working on the area between the playground and the picnic shelter
HoPP has stated they have funds for one more piece of equipment; Public Works is arranging for basic
drainage surveying to be done; the committee will meet again in December and may have another round
of recommendations in time for the January meeting; creating a windbreak within the pavilion; relocating
the existing pavilion between the two fields and if the field that is accessed by the Highland Games would
be large enough for Concert on the Lawn; using funds to cutting the slope back somewhat making It less
steep, this may reduce the area in between the fields; making sure there is enough run-out for the
proposed sledding hill; adding the snack shack for discussion in December with the Committee; invite

KBBI to inspect the T-Ball field.

Commissioner Lillibridge stated she had to excuse herself from the meeting at 7:20 p.m. She would be
back on in 20 minutes.

LOWNEY/BELL - MOVED TOQ SUPPORT THE RECOMMENDATIONS OF THE KAREN HORNADAY PARK
COMMITTEE IN ROUND ONE,

There was no discussion.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.
Motion carried.

B. Webpage Review

Mr. Illg reported that he has been trying to update the pages and make them more informative. He has
been trying to add and include pictures and information as suggested at the last meeting by
Commissioner Lowney.

Ms. Krause indicated that a Link can be provided on the pages to Map Quest for users to know the
location of the parks or trails very simply in response to his statement regarding this aspect.

Mr. Illg further noted that if they have a trail map they could upload would be great to provide an
overview of the route,

Commissioner Lowney commented that if they could have a picture and description of what a visitor may
find or expect to find if they visited that park or trail would be great especially for out of area visitors,
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She noted that further if there is nothing going on for a topic through Community Recreation Program
then they should provide a link to community alternatives or should not even have it available.

Overall staff noted that this was a work in progress and they cannot get in the business of advertising a
husiness but they do try to help with Non-Profits. Mr. Illg answered questions from commissioners
regarding certain yearly events such as the Spit Run; events relevant to the Parks and Recreation; the
website is for city sponsored or city events and meetings; there are other avenues for community events;
eliminating blank pages on topics; researching what other municipalities are doing on their websites.

Vice Chair Brann requested this to be on the agenda for the next meeting.

Further discussion ensued on what staff could do with the website and comparing our city website with
other local cities on the peninsula. Mr. Illg will check with the City Manager to get some clarification on
the boundaries with other entities.

Mr. Ilig left the meeting at 7:00 p.m. for another commitment.

C. Budget Update

Ms. Engebretsen provided a Budget update on the status of the recommendations from the Commission.
She noted that she provided information on how each Councilmember submits items and deducts from
the budget. These forms are included in the packet on the December meeting.

Ms. Engebretsen further noted that Mr. Zak has submitted a recommendation to reinstate the sales tax
on food.

Commissioner Lowney recommended that Staff provide the talking points for Commissioner Lillibridge
when she goes before Council.

Vice Chair Brann inquired if the Commissioners should offer support or lobby for the additional help. Staff
explained that if they approached the request to council with back up support it would provide them the
necessary information to make a decision. Ms. Engebretsen also noted that you do not want to
recommend taking funding away from ancther department. Further discussion on the importance of
having the funding for a half time person especially since staff will have more duties with the additional
restrooms; question whether these restrooms would be open year round; basic services provided by the
city; provide how much time and effort by maintenance staff is needed to clean the additional restrooms.
NEW BUSINESS

A. Elections

The Vice Chair asked for guidance from the Clerk on the Election process.

Vice Chair Brann open the floor for nominations of Chair.

Commissioner Bremicker was nominated Commissioner Lowney. Seconded by Commissioner Bell.

There were no further nominations.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

Commissioner Bremicker retained his position as Chair.
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED

REGUIAR MEETING
OCTOBER 25, 2012

The gavel was passed to Commissioner Archibald as the senior commissioner in attendance.
Commissioner Archibald called for nominations for Vice Chair,

Commissioner Lowney nominated Commissioner Brann. Commissioner Bell seconded.
There were no further nominations.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

Commissioner Brann retained is position as Vice Chair.

B. Diamond Creek Plan

This item was postponed until a meeting in 2013,

C. Dog Park

This Ttem was postponed until the next meeting since Commissioner Lillibridge still had not retumed to
the meeting.

D. November and December Meetings

There was a brief discussion on the Commissioners attendance for the November meeting and scheduling
a Special meeting or worksession for December.

It was agreed that the November 15, 2012 Regular meeting would cancelled now due to lack of a
quorum.

After further discussion it was agreed to schedule a Special Meeting on December 20, 2012 at 5:30 p.m.
since the Committee will be meeting and if more recommendations are submitted the January

commission meeting will not be timely for Council’s approval.
INFORMATIONAL MATERIALS

A. Reappointment of Robert Archibald to the Commission

B. Approved Kachemak Drive Resolution 12-079(S)

Vice Chair Brann inquired if there was any discussion, There was none. If stated that since Commissioner
Lillibridge still had not called back in they will put the Dog Park item on the December agenda.

COMMENTS OF THE AUDIENCE

There was no audience present.

COMMENTS OF THE CITY STAFF

There were no staff comments.

COMMENTS OF THE COUNCILMEMBER (I one is assigned)

There was no councilmember present.
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COMMENTS OF THE CHAIR
Chair Bremicker was not in attendance.
COMMENTS FROM THE COMMISSIONERS

Commissioner Lowney commented that she visit s the different site and marvels at the work that has
been accomplished. She enjoys working with everyone and praised the hardworking and dedicated staff
and Commissioners. She provided some additional information also on the work that needs to be done by
the community to make it safe and the benefits of the Adopt a Park & Trail program and how it fits in
with MAPP. It all just feeds together.

Commissioner Bell provided an update on the MAPP progress and the work that they are doing is already
identifying the additional need for Teen activities or related events.

Commissioner Archibald agreed that they have a great small town with lots going on they have the great
parks, ball fields, equestrian association and now we're going to have the water trail. Thank you all for
the hard work.

Commissioner Brann commented that he appreciates the reports provided by the staff and everyone’s
hard work; he believes the City does a great job supporting them; he appreciate the multiple levels of
interest; he notified that there will be public meetings the week of November 12, 2012 on the Water
Trail. He is very excited on the progress with Mariner Park and still would like to see the reduced speed
limit and a painted crosswalk. '

ADJOURNMENT

There being no further business to come before the Commission Vice Chair Brann adjourned the meeting
at 8:00 p.m. The next Speclal Meeting is scheduled for December 20, 2012 at 5:30 pm at City Hall
Cowles Council Chambers 491 E. Pioneer Avenue, Homer, Alaska.

Renee Krause, CMC, Deputy City Clerk I

Approved:
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Beluga Slough Trail Post-Construction Photos November 2012

Figure1-6' wide trilfrmmgravel section north toward Islands & Ocean Visitors Center

-

Figure 2 - 12" wide gravel portion of trail Iooking west toward Bunnell Street

Project funded by Community Coastal Impact Assistance Program
The Department of Interior — U.S. Fish and Wildlife; The State of Alaska - Department of Commerce,
Community, and Economic Development - Division of Community and Regional Affairs; The Kenai
Peninsula Borough; and the City of Homer
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Beluga Slough Trail Post-Construction Photos November 2012

Figure 3 - 8" wide trail looking south from gravel portion of trail (Bunnell Street)

Figure 4 - 8" wide trail looking south toward Bishop's Beach

Project funded by Community Coastal Impact Assistance Program
The Department of Interior — U.S. Fish and Wildlife; The State of Alaska - Department of Commerce,
Community, and Economic Development - Division of Community and Regional Affairs; The Kenai
Peninsula Borough; and the City of Homer
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Beluga Slough Trail Post-Construction Photos November 2012

Figure 6 - 8' wide trail looking north (from Charles Way connection)

Project funded by Community Coastal Impact Assistance Program
The Department of Interior — U.S. Fish and Wildlife; The State of Alaska - Department of Commerce,
Community, and Economic Development - Division of Community and Regional Affairs; The Kenai
Peninsula Borough; and the City of Homer

17



18



Beluga Slough Trail Post-Construction Photos November 2012

Figure 7 - 8' wide trail looking noth from Bishop's Beach Park

Figure 8 - Trail connection to Bishop's Beach Park picnic area

Project funded by Community Coastal Impact Assistance Program
The Department of Interior — U.S. Fish and Wildlife; The State of Alaska - Department of Commerce,
Community, and Economic Development - Division of Community and Regional Affairs; The Kenai
Peninsula Borough: and the City of Homer

19



20



Beluga Slough Trail Post-Construction Photos November 2012

Project funded by Community Coastal Impact Assistance Program
The Department of Interior — U.S. Fish and Wildlife; The State of Alaska - Department of Commerce,
Community, and Economic Development - Division of Community and Regional Affairs; The Kenai
Peninsula Borough; and the City of Homer
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Minutes
Kachemak Drive Trail Committee Meeting
December 6, 2012

Attending: Bumppo Bremicker, chair, Dave Brann, vice-chair, Beth Cumming, L'ynne
Burt, Lindianne Sarno, secretary.

Visitors; Larry Slone, Planning Commission, Carey Meyer, Director of Public Works,
Kappi Hansen, Kachemak Drive resident

Bumppo cails meeting to order, 5:35 p.m.
Beth moves, Dave seconds motion to approve minutes of last meeting
Possible outside Funding Sources, discussion of’

General questions: Is City staff required to write grant application or can we? What are
the steps to writing and obtaining a grant?

Beth: Keep in mind we have $300,000 HART funds, available for matching funds,
available specifically for TRAILS. Cannot be used for roads. 1% for trails.

Dave: Some grants require matching funds in $§, some permit matching in labor and
materials. Dave will research steps of getting a grant through the city for the trail.
Dave asks us all to research grants for trails, each come up with a couple of leads.

Examples: Tom’s of Maine — up to $50,000, national initiative, requires 501(c)3
Kodak American Greenways, up to $2,500, economic development and environment

Dave: What is grant for?
Bumppo: focus on phase 1 completion. Construction dollars.

Carey Meyer: Regarding grants, City Council needs to approve acceptance of grant,
Katie writes grants, and Committee can gather information. There is a value to finding
grant websites and directing Katie to them. Many grants look to the city to be the pass-
through agency. Some like low overhead non-profits. Ask Katie, she sometimes sees a
grant advertisement, Sometimes is possible to fit project to grant. Example: Fish &
wildlife, Beluga Slough Trail, Community Coastal Assistance Impact Program.
Borough, State and Federal dollars.

Google Trail Grants.

Lindianne: Asks Carey to discuss Survey, $20,000, how it will be spent.
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Carey: Our trail needs a project manager. Funds approved 10 days ago. Bill Nelson
would do engineering design. Task order, term contract, he’d make design happen,
engineering firm gets 5% mark-up.

Beth: Survey/design? City/State boundary need to know.

Carey: Committee assistance is usual. Committee input to designer. Kevin Walker. It’s
a narrow trail survey, 20 feet each side of proposed line.

Bumppo: When?

Carey: Task order tomorrow or Monday. Have Ability Survey do by Christmas, by
February have 35% design. Spend half dollars by then with request for comments. Cost
estimate. Credible project.

Bumppo: Ready by spring?

Carey: Will map survey limits and walk it with Dave to make sure. Probably 6” gravel,
ditch on upper side, 2 spots need bridges or culverts and fill. Term contract, Bill Nelson
Engineering, Kenai, works with Ability Survey. They did Reber Trail together. We will
have a product we can attach to a grant application.

Beth: Wants written authorization for Mud Bay Trail.

Carey: Could sign, wouldn’t mean anything. (Does not sign.) Should be in Homer Non-
Motorized Trails Plan. Planning Commission responsibility.

Beth: Mud Bay Trail costs under $5,000 total, Carey’s time is only cost so far.

Bumppo: Can add Mud Bay Trail to Homer Parks & Rec Trails Brochure.

Carey: Can amend Homer Non-Motorized Trails Plan. Talk to Rick Abboud and Julie
Engebretsen about amending Trails Plan. Add trails classifications. Hasn’t been
amended since 2004. Should be amended every five years, Commission should have
some public meetings, get input.

Beth: Tidal lands.

Dave: Two lines, 23’ and 26°. Tide line is rarely above 26’. Raised boardwalk might be
useable. Instate R.O.W. Level 1 trail is no problem. Level 3 trail needs to be above
tidal influence.

Bumppo: Area connecting to Spit.

Carey: Tidal influence is not wetlands.



Beth: Wants to discuss who owns the rest of the trail, City will own first 1/3 mile.
Bumppo: Not this discussion now.

Carey: Have you walked Beluga Slough Trail yet? Walk it, please. We have old trail
materials squirreled away. Some can be re-used, incorporated into a project. They were
slippery. We restored wetland. Need to get USF&W dollars for completion. Can get
Corps of Engineers permit to fill up to % acre for recreational purposes. Might use for
raised portion of trail. But raised portion will cost $500/foot. Gravel = $60/foot.

Heavy timber frame, pressure treated, with galvanized steel grating. Would work for
tidal influence area of Kachemak Drive Trail.

Lindianne: Thanks Carey.

Carey: Want to support Committee. Will continue to come back. You can help with in-
kind labor. Volunteer effort. Show volunteer labor, donated materials, helps with grant
application.

Next meeting: Bumppo and Lindianne will be gone, Dave, Lynne and Beth can attend.
No need to cancel. Kappi Hansen volunteers to take notes. Bumppo appoints Kappi to
committee. Does Kappi need to fill out a form with Renee?

Next meeting: January 3

February 7 and March 7.

We describe Kachemak Drive Trail and Mud Bay Trail to Larry Slone. SAFETY IS
OUR NUMBER ONE CONCERN. Motivation for this committee is public safety.
Larry needs more information. Lindianne offers material from our files since Bumppo
and Lindianne each have sets of committee records. Kappi will take a packet of material

from Lindianne and leave it with Renee for Larry.

Comments of Committee:
Lynne: Grateful that Carey visited meeting. Thank you, Beth, for inviting Carey.

Beth: We are committed to building this for a little as possible. Not $1,000,000.

Lindianne: Grateful to Larry for attending to learn, Dave for hard work, Kappi, for
joining committee, Beth for bringing Carey to meeting.

Dave: Look up one or two grants, pass to Katie. Look at Alaska Trails Newsletter, use
search engine to look up, every time use search engine, 5 cents donated to trails.

Kappi: 1know my homework.

Bumppo: Gratitude to all. Adjourns meeting at 7:15 pm.
Recorded by Lindianne and e-mailed to Renee on December 7, 2012.
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& Old ball field
Mostly fenced. Future dog park?
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HOMER ALASKA
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Information

Submittid bj

TIPS FOR BUILDING SUCCESSFUL DOG PARKS IN YOUR
COMMUNITY

Dog-ON-It-Parks®

Park managers today are more frequently being
asked to consider dedicating a portion of their
parks to be used as off-leash areas for people
and their pets. While not always without
controversy, these areas often become one of the
most popular areas within a park system. Good
planning will help you eliminate or reduce many
of the problems associated with creating dog
parks.

Here are the 20 most common considerations to
address as your community moves towards
opening a very successful dog park:

Big Benefits to the Community — Dog parks are truly a multigenerational park activity for all ages.
Despite what opponents say, dog parks are more for people than for dogs, because they attract the
adult users who vote to support parks and who are more vocal in the community. Relatively low
construction costs and low maintenance costs also yield the greatest amount of recreation
opportunities for the investment, and there is a low (if any) user cost. Dog parks also provide outdoor
exercise for the majority of park users who do not otherwise participate in organized sports.

Community Support — Informal groups, petitions, and 501C-3 non-profit groups promoting dog
parks in your community can generate interest and successfully work within the system to create and
support local dog parks. However, overzealous or disorganized groups can quickly sink a well
engineered plan. Groups must learn to work with local agencies, instead of always trying to fight
them, in order to be successful. Donations of labor and materials or funding from local businesses
generate goodwill and can help get the rest of the community on board with the idea.

Volunteer Groups — Volunteers can be a tremendous asset to the dog park to help stretch already
strained maintenance budgets. Volunteers can coordinate projects such as raking leaves, spreading
surfacing material, installing or repairing fencing, installing agility and exercise equipment, brush
clearing and more. Advance sign-ups are critical so that volunteers commit to specific times and
show up when expected. Volunteer groups are also ofien responsible for monitoring the area for trash
and dog waste, and replacing pickup bags in the dispensers.
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Know the- Users - Sellmg the concept to a reluctant community can challenging; however, your dog
park will serve @ wide variety of residents. There are nearly 73 million dogs in the US, and 59% of
the; hguseholds, have at least one dog. Most park facilities are currently geared towards a narrow
range of users such as ages 2 to 12 for playgrounds, or ages 12 to 35 for most ball fields. Dog parks
are one of the few multi-generational park activities that offer recreation for almost every age and
ability level.

Choosing a Location — As in real estate, a good location is a key to success. While neighbors’
concerns are sometimes over-exaggerated, they still need to be considered. They may be concerned
about barking, loose dogs, smells and inadequate parking, but all of these issues can be resolved.
Once established, a dog park becomes a huge recreational asset to the local families as well as the
entire community, sometimes even increasing property values, Be sure to avoid locating dog parks
adjacent to schools or playgrounds to reduce potential conflicts with children.

Allow Adequate Space — The popularity of most dog parks may require a minimum area of half an
acre or more, although many smaller urban dog parks are also very successful. Overgrown, neglected
and unmanaged areas can become great dog parks; consider re-purposing existing ball fields, lawn
bowling or tennis courts, or equestrian arenas, even if doing so is just temporary or seasonal.

Inadequate parking can be a big problem especially on weekends, so overflow parking spaces should
be considered even if they are unpaved.

Overcoming Legalities — Some communities today still have archaic ordinances forbidding pets to be
off-leash in any public areas. This means the city government may first need to amend local laws to
allow your dog park to exist. Instead of attempting to amend your community’s entire dog ordinance,
consider requesting a special use exemption. A temporary “special use” authorization may help to at
least get your park established, and often those temporary locations end up becoming a permanent
fixture in the community.

Professional Design Assistance — Consider using the talents of an experienced Dog Park Consultant
(like us!) or Landscape Architecture firm. They know how to best utilize a space and will factor in
weather, access, utilities, drainage, vegetation, visibility and parking. They are also very experienced
at presenting plans to the community and public officials, and can act as an important third-party
advocate for the park.

Fencing — Good fences make good dog parks. Fences should be five feet or higher and be absolutely
escape-proof, bury several inches of the fence beneath the surface to help prevent dogs from digging
their way out. Self-closing double gates with a 10’ transition space are a must to reduce the
possibility of dogs escaping unexpectedly. Help prevent aggression and fighting by using closely
spaced fence slats between adjacent dog park sections to reduce visibility, and also try to avoid using
90-degree corners which can help prevent more aggressive dogs from frapping unwilling victim
dogs. Don’t forget to include a maintenance entrance for large equipment like mowers, and consider
planning multiple entries into the park to help reduce worn areas. Typical installed costs are about
$25-$30/linear foot for heavy duty chain link fencing, 6' high, with gates and accessories.



Water — Drinking fountains are absolutely essential in any dog park for the health of both dogs and
people after exercising. Without drinking fountains, users may be forced to bring buckets of standing
water which can be unsanitary; they can spread disease to other dogs or can create mosquito havens.
Consider water-spray features or dog wash stations, but ensure you have provided proper drainage as
mud quickly becomes a huge problem in dog parks. Irrigation systems can help maintain turf grass in
any climate, and reduce smells from urine especially in arid climates, Consider installing two
adjacent drains to prevent flooding if one drain happens to become clogged.

Exercise Equipment — Without exercise equipment for dogs, your off-leash area is much like a park
without a children’s playground. Exercise components are for people to use in a non-competitive
environment with their dogs! Choose components that offer a variety of activities like ramps, tunnels,
jumps and weave poles to accommodate the many different skill levels of both the dogs and their
owners. Equipment can be in its own area, or be an integral part of the main play area. Arrange
components 15-25' apart from each other and arrange them in an evenly spaced, but random fashion
which allows users to create a different course each time they visit the park. These activities make
your dog park more of a destination and will increase the time users stay at the park and how often
they visit.

Because dog urine is highly corrosive, components need to be manufactured with rustproof materials
like aluminum, HDPE plastic and stainless steel. All hardware should be stainless steel, and avoid
any products made from brittle PVC pipe, steel (which rusts) or lumber. Public parks are also
vandalism prone, so choose heavy duty materials that have been created specifically for public dog
parks. Unsupervised children sometimes play on dog park equipment, even though it’s not intended
for their use, so it needs to be extremely durable and safe. For the safety of dogs and park users,
immediately remove any unauthorized equipment; injuries caused by unauthorized (but condoned)
equipment can quickly lead to expensive lawsuits.

Park Furniture — Dog parks help build strong community and social ties. To encourage conversation
with other dog owners, consider arranging your benches in an L or U shape. Locate benches away
from congested entrance areas to better distribute use throughout the park. Tables with a single center
post will help prevent the corrosive effects of dog urine, and make sure your furnishings have rust-
proof aluminum frames. Recycled plastic furpiture is also a popular choice for dog parks as it highly
durable and won’t rust or rot over time.

Accessibility for All — Off-leash areas should have wide gates and accessible surfacing materials to
allow wheelchair and stroller access. Besides paved surfaces, other materials such as rubber matting,
turf and certified engineered wood fiber are considered to be ADA accessible and will help to make
your dog park a place everyone can enjoy regardless of ability.

User Control — Since many communities restrict use to only their residents or to those with passes,
some form of an easy-to-monitor control system should be used. Dog tags, parking passes, card
swipes, electronic pay stations and radio frequency ID (RFID) tags have all been successful to help
monitor park users. In some cases when residents are required to purchase a dog-park pass, the fees
should only be used for dog-park maintenance and improvements, instead of going into the city’s
general funds.
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Sanitation — Pickup stations and receptacles are absolutely critical for a clean facility. Make sure the
bags you offer are oxo-biodegradable and are designed to break down in landfills. Receptacles can be
located on the outside of the fences to make trash pickup easier for maintenance staff, and using
several small receptacles will make unlading easier than large ones. Consider using signage and/or
color coding your receptacles for specific uses like “Trash Only” or “Dog Waste Only.”

Lighting — Timed lighting helps to extend the hours of use, but consider using the services of a sports
lighting design specialist to avoid spill lighting into the neighborhood. Solar lighting has become
very popular in dog parks and is an efficient and affordable solution.

Restroom Facilities — While dogs are not too particular about where they go, their owners will expect
some sort of facility, even if it is just a portable toilet. This becomes critical at larger destination
parks. Video cameras on the building (even fake ones, or just signs that say video cameras are being
used) can greatly help to reduce vandalism in your park.

Surfacing — While grass is ideal, it will become worn out by enthusiastic canines. Consider
reinforcing high-use areas with crushed rock, decomposed granite, artificial turf, rubberized grid or a
certified engineered wood fiber. Wood fiber interlocks to stay in place far better than ordinary chips
and helps to eliminate the mud problems that can often close a park. The grass adjacent to the fence
line is especially susceptible to damage, so consider creating a gravel perimeter track and only
maintaining the grass in the middle of the park.

Shade — Shade shelters or gazebos are highly recommended to lelp shield park users from rain, UV
rays and hot sun, even in northern climates. Fabric shade shelters are quite inexpensive and may not
even require a building permit. However, the fabric roof needs to be removed seasonally in locations
where snow is likely. Larger hard-roofed park shelters are a more permanent solution and can
become an important gathering and social location in your park.

Signage — Good signage can be an effective user-education tool, while bad signage will be
completely ignored. Signs should have friendly and colorful graphics, and the text should take a
positive tone instead of a long list of “Don’ts.” Keep the rules brief and provide a phone number to
contact parks staff in case there is a maintenance issue or other problem at the park. Materials like
fiberglass and lexan are easily cleaned of spray paint or markers, since any flat surface can become a
graffiti target. Fast removal sends a signal to vandals that graffiti is not tolerated and shows park
users that you care.

These tips will help make your dog park more successful, from concept through the grand opening.
If you have any additional suggestions on how to create better dog parks, please send your tips to us
at sales@dog-on-it-parks.com.

© Dog-On-It-Parks, Inc, 2010
(Revised 2012)
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How to Choose Dog Park Agility Equipment For Off-Leash Areas

The kind of dog park agility equipment you choose will affect user safety, the amount of maintenance
required, the lifespan of the equipment, and the overall quality of the play experience. Dog parks
provide the greatest amount of recreation created for the investment, so it pays to choose equipment
that will be durable and easy to maintain.

Here are some important considerations when choosing equipment for your dog park:

Safety: Safety should be your highest priority; avoid extremely steep or tall equipment over 3’ that
could injure an inexperienced dog (or child) if they fell from it. All surfaces need to be extremely slip
resistant, so steer clear of components made with plastic or plywood sheets which do not provide
traction. ks also important to note that children’s playground equipment is not approgpriate or safe
for use in dog parks, so make sure the tunnels aren't just converted playground tubes.

Durable Materials: Dog parks are highly corrosive environments, so be sure to select products that
are made with heavy gauge, reinforced aluminum. Unlike steel, aluminum will not rust and is better
suited to outdoor use. The support posts should have a powder coat finish for protection and all
hardware should be vandal resistant stainless steel. Avoid products made with wood which can rot
or absorb smells, or products made with PVC pipe which is brittle and easily broken in a public
setting.

Adjustable Challenges: Because dogs have such a wide range of sizes and abilities, look for
components that can be adjusted to accommodate size and skill level. Does the manufacturer also
offer products made specifically for small-dog areas within the dog park? Dog parks are unique in
that they provide multigenerational recreation, so make sure the equipment adjusts easily so
everyone can enjoy it.

Dog Park Furnishings: Dog parks are extremely popular places and provide great opportunities for
both people and dogs to socialize. Seating should be comfortable, shaded, and arranged to

encourage conversations between park users. Consider adding accessories like bulletin boards and
signage at the park entrance, fire hydrants, and pick-up bag dispensers to help keep the park clean.

Dog Watering and Cooling Stations: Dogs {and people} quickly work up a thirst during exercise,
so it is critical to provide water. Dog watering stations should be mandatory and constructed from
stainless steel to prevent rusting and corrosion. Consider providing an ADA accessible human
fountain with wash down faucets for maintenance staff as well. Spray features can help keep dogs
cool on hot days, but choose products with a timed, low flow valve to discourage unwanted bathing
and water waste.

Supplier’s focus: Unfortunately some equipment manufacturers are really.in the playground
business and only make a few dog park products on the side to increase sales volume. Were their
products developed with the help of veterinarians, structural engineers, agility experts and dog
people? Choose a supplier who understands and specializes exclusively in dog parks.

Warrantees: Reputable suppliers will offer comprehensive warrantees that stand behind the quality

of the products for up to 5 years. Will the company replace the items if they're determined to be
defective?

Turning off-leash areas into « . - PARKS; q
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PARKS AND RECREATION ADVISORY COMMISSION
STRATEGIC PLAN 2012

MISSION STATEMENT

The Commission is established to advocate in an advisory capacity to the City Manager and the City
Council on the problems and development of parks, recreation facilities and public beaches within the

City.

STRATEGIC GOALS OF THE COMMISSION — What is the focus for the commission?

General Goals of the Commission

Advocate for obtaining open and green space

Receive Notification of future land disposals with attention to park and recreation needs

Keep existing green space and public open space

Preserve areas of natural beauty and access

Receive Notification of vacations of public access

Receive Report on City cemetery maintenance costs, future land use, budget arientation funds,
how many plots and where the revenues are applied from plot sales

Raise Public Awareness of Parks and Recreation Opportunities on the Homer Spit

STRATEGIC OBJECTIVES OF THE COMMISSION — Must have achievable results, an action statement.
3-5 Year Projects

Advocate for a Parks and Recreation Department — obtain information on each city on the

Peninsula that has a Parks and Recreation Department and Commission ,

Establish a Campground Host Program at Karen Hornaday Park
Develop a Park in the Area known as Town Center and plan for pathways and trails

1-2 Year Projects

construct a pedestrian/bike path along Kachemak Drive

Support Playground Improvement Project at Karen Hornaday park

Document current and historical trails, create a pamphlet to show hiking trails, beaches,
recreational access points, parks, campgrounds and basic rules and etiquette

Continue work on Karen Hornaday park drainage, the parking lot, and master plan
implementation

Increase the city budget for parks and recreations

Mariner Park driveway access and pedestrian access from the Homer Spit Road and bike path
crossing of Homer Spit Road.

Create an overall uniform sign design for city parks and recreation areas.

Review Town Center Plan to Identify Short Term Projects

ACTIONS OF THE COMMISSION —Who will do what, when and how?

Have a committee go to City Council with recommendations, action plan and time frame.

Every time there is a memo from the Commission to City Council a Commissioner should go to
the meeting and speak about it.

A commissioner should attend every council meeting to speak with council and keep them
informed about what they are working on.
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- 0One member of the Commission attend meetings of other user groups — skiing, co-host, etc.
Create better working relationship and communication with user groups.

- Educate other city commissions, committees and boards

- Staff to send notice of commission projects

SHARED ACTIONS STAFF/COMMISSION

- Focus and monitor the HNMTTP implementation
- Research and create best use plans for all parks, with WKFL being the next park.



2013 HOMER CITY COUNCIL MEETINGS
PARKS AND RECREATION ADVISORY COMMISSION ATTENDANCE

it is the goal of the Commission to have a member speak regularly to the City Council at council
meetings. There is a special place on the council’s agenda specifically for this. After Council approves the
consent agenda and any scheduled visitors it is then time for staff reports, commission reports and
borough reports. That is when you would stand and be recognized by the Mayor to approach and give a
brief report on what the Commission is currently addressing, projects, events, etc. A commissioner is
scheduled to speak and has a choice at which council meeting they will attend. It is only required %o
attend one meeting during the month that you are assigned. However, if your schedule permits please
feel free to attend both meetings. Remember you cannot be heard if you do not speak.

The following Meeting Dates for City Council for 2013 is as follows:

January 14, 28 2013

February 11, 25 2013

March 11, 25 2013

April 8, 22 2013

May 13, 28 (Tues)

June 10, 24 2013

July 22 2013

August 12, 26 2013

September9, 23 2013

October 14, 28 2013

November 18, 2013

December 9, 2013

Please review and if you will be unable to make the meeting you are tentatively scheduled for please

discuss.

PLEASE NOTE: When additional commissioners are appointed the proposed schedule above will reflect

those added commissioners.

Rev.12.12.12 - rk
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City of Homer

L] . .
Planning & Zoning  Telephone  (907) 235-3106
491 East Pioneer Avenue Fax (907) 235-3118

A
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
Web Site

www.cL.homer.ak.us

To: Parks and Recreation Advisory Commission
From: Julie Engebretsen, Planning Technician
Date: November 29, 2012

Subject: Land and Water Conservation Fund Grant

Action requested: Forward a recommendation to the Parks and Recreation Advisory
Commission to apply for the grant, and pursue funding for projects 1-4 (page 2).

Introduction

Land and water conservation fund grant

The City has the opportunity to apply for a grant for more improvements at the park. The City
applied the last time funding was available, but was not successful. We asked for a large
amount of money, and there just wasn't a lot of money available to spread around. Only three
communities were funded last time, and Homer came in fourth.

This time, Katie' Koester's strategy is to ask for less money. She recommends asking for
$75,000, and the Administration thinks Council will agree to come up with a new $75,000 in
matching funds. So, this grant and the match are all pretty much new money that is not related
to the grants and city funds already in place.

Grant details:
The Land and Water Conservation Fund (LWCF) grant program can provide up to 50%
matching assistance for land acquisition and development of public outdoor recreational

facilities.

For this open competitive grant cycle, the state anticipates distributing $360,911. Applications
must request no less than $50,000 and no more than $125,000 in LWCF grant
assistance. Since this is a 50-50 reimbursable matching program, an applicant's total project
costs would be at least double the grant request. Application Deadline: Preliminary
applications must be received by 5:00 PM on Friday, Feb 1, 2013

Timin
o KH Park Committee recommendation, December 6™
e P&R Commission recommendation, December 20%
e City Council Resolution, January 14", and 28" if needed
s January 29" grant mailed, must be received by Feb 1st!
¢ Money will not be available until late 2013 or spring 2014
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Staff input
Myself, Katie, Angie and Carey have discussed some project ideas. We still have funding for

and are working on the day use area, and engineering. This new grant money would not be
available probably until the 2014 construction season. So, we think it would be best to use this
grant to pay for improvements that are not already underway, and that we have not identified
funding for. Specifically, this grant favors campgrounds, and high use facilities. Considering the
projects, funding, and timing of what is already happening, we recommend the following:

Possible Projects (several or all):
1. Access Road extension to back ball field, loop around new picnic shelter location
2. Drainage along the back side of the ball fields
3. Create a camp host site. Provide electricity.
4. Level campsites, improve drainage, and improve access road

Things we can think about, but might not fit well in the application and project timing at the

e Walking trail along ball fields
e Little league storage area, get rid of coach connex, TLC to block building

Projects 1-4 are not tied to the other things we have going. No other projects will be delayed or
affected if we do or don't get the grant.

Woodard Creek Trail

Staff also discussed the Woodard Creek trail. If the City decides to move the road and change
the parking lot elevation, that could have a big impact on an ADA trail. (The grant requires ADA
facilities). We won't have answers to those questions in the next 6 weeks. We recommend
focusing on projects 1-4 for this grant application. There are other funding opportunities for the
trail.

Action requested: Forward a recommendation to the Parks and Recreation Advisory
Commission to apply for the grant, and pursue funding for projects 1-4 (page 2).

Wcityhallwrenee\Parks and Recreation\Karen Homaday Park Commitiec\12.18.12\KHPC LWCF Intro.docx



491 E. Pioneer Avenue
Homer, Alaska 99603-7624

Office of the City Clerk

Jo Johnson, CMC, City Clerk (907) 235-3130
(907) 235-8121
Melissa Jacobsen, CMC, Deputy City Clerk Il Extension: 2227
Extension: 2224

Renee Krause, CMC, Deputy City Clerk |

Fax: (907) 235-3143
Email: clerk@ci.homer.ak.us

MEMORANDUM

TO: PARKS AND RECREATION ADVISORY COMMISSION

FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK

DATE: DECEMBER 3, 2012

RE: COMPLETION OF THE KACHEMAK DRIVE PATH COMMITTEE

Background
The Parks & Recreation Advisory Commission established the Kachemak Drive Path Committee during the

regular commission meeting held an November 18, 2010. Chair Bremicker stated the tasks assigned to the
committee as follows, “To Explore the Feasibility of and To Plan a Safe Non-motarized Path along Kachemak
Drive.”

On May 14, 2012 Resolution 11-90(A) was approved by Council supporting the concept of non-motorized
pathways to increase the safety for motorized and non-motorized users along Kachemak Drive. The Council
directed the Kachemak Drive Path Committee to work with the Transportation Advisory Committee to
develop the package more fully recognizing and identifying what are the permits, what has to go into it and
the rough cost. The backup to these resoluticns included a detailed package regarding proposed
locations/placement, construction, design, funding, etc.

On Qctober 8, 2012 Resolution 12-079(S) was approved by Council authorizing the allocation of up to
$20,000 from the HART Fund for the purpose of survey work and an engineering estimate to determine the
cost of constructing the first 74 mile of the proposed non-matorized trail.

On November 26, 2012 City Council further approved appropriating those funds by Ordinance 12-49, -

It is apparent by the actions recommended by the Committee; taken by the Commission; and executed by
the City Council that the work the Kachemak Drive Path Committee was tasked with by the Commission and
the Council has been completed.

RECOMMENDATION

Make a Motion that the Kachemak Drive Path Committee has completed its appointed Tasks and the
Committee is now disbanded.

Staff recommends that the Commission as a whole can address progress on the project at the monthly
commission meetings and keep an eye open for funding opportunities and compliance with State project
guidelines. Staff further recommends that the members of the committee form a public group along the
lines and format of the HoPP group as an example and continue on as a private citizen ad hoc organization

if they so choose.

Attachments: Synopsis from the December 16, 2010 KDPC Meeting
Resolution 11-090(A)
Resolution 12-079(S)
Ordinance 12-49

"WHERE THE LAND ENDS AND THE SEA BEGINS®
To access City Clerk's Home Page on the Intemet: hitp://clerk.ci.homer.ak.us
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KACHEMAK DRIVE PATH COMMITTEE
Minutes
Dec.16 meeting

Meeting called to order 5:15 p.m.

Present - Bumppo Bremicker, Beth Cummings, Capt. Joe Litchfield, Dave Clemens,
Dave Brann, Ingrid Harrald, Lynn Burton

Due to budget constraints the committee will no longer have paid staff available. We
will use the recording system to record our meetings and take minutes.

After reading and discussing by-laws for the Parks and Recreation Advisory
Commission, Chair Bremicker appointed Lynn Burton, Joe Litchfield and a member of
the cycling club as members to the Kachemak Drive Path Committee

Pending business

We decided to list ideas for the Mission Statement on a wall chart. Discussion followed
with each member offering a suggested Mission Statement.
The Commitiee decided on the following statement with the idea it could be changed in
the future as more information becomes available.

“To explore the feasibility of and to plan a safe non-motorized path along
Kachemak Drive. The path to connect East End Road to the Spit Road.”

Discussion was held about whether in include “keeping in mind property owner's rights”
it was generally agreed that the committee would be doing that and it didn't need to be
part of the actual mission statement.

The second portion of the Pending Business was to determine what “The Commitiee
was established to™
1. establish feasibility of creating a path
a. determine trail focus/goal
b. determine concerns of the community
c. research right of ways

2. communicate with land owners

a. identify and involve stake holders

b. make sure property owners a given respect about their property

¢. detemine how land would be needed, i.e. width of path

d. 3. Communicate with the community at large
a. use knowledge and experience of Parks and Rec. Commission
b. use knowledge and experience of community members

4. Safety

5. To develop a strategic plan
a. long term maintenance

1|Page - 12/17/140
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Kachemak Dr. Path Committee
December 16, 2010
Minutes
b. parking
c. address community concerns
d. Park and Recreation Commission involvement / approval
6. Communicate with government agencies
7. Financing
a. desire to try to fund locaily
b. concerns about involving state and federal funding, i.e. TRAAK
and ADA compliance
8. Education, trail should educate and promote safety of all user groups

It was decided a brainstorming session on trail type and location was in order.
Suggestions included:
1. a multi-use trail with separation from the road
a. even a separated trail raises safety concerns with who has right
of way
b. surface could be paved or smooth crushed gravel
2. trail could be a combination of separated trail and widened shouider
a. divide total path into sections
b. tackle planning and development section by section

3, extend path from existing bike lane on Airport Road
a. follow wooded section along west side of airport
b. connect to section line, go north to East End Road in area of
Redden Marine
c. follow section line east to Kachemak Dr. in area of Boat Yard

4. Create a widened shoulder

5. Start with a bank of willing property owners

6. No path

7. Use already established Right of Ways

8. North vs. South side of road, utilize both sides in different areas

Discussion included comments about land owners and their property rights, an
emphasis on bike and pedestrian safety, the need for signage. It was noted
Prescriptive Easements (Right of Way) along the road go from the middle of the road to
the middle of the ditch so there isn't much, if any, room for a trail. dlt was also
suggested that the path/trail be funded locally as much as possible, concerns expressed
about restrictions and timelines when State or Federal funding used.

Approximately ten minutes was used to review maps and possible trail options.

Commenits from the audience:

Speaker said Kachemak Drive may not be a legal road and doesn’t meet current
road standards. He felt the cost of building and maintaining a path/trail would be
prohibitive, especially across wetlands. He wondered where the money would come
from. He felt there were a number of inherent impossibilities.

2|Page - 12/707/10 - db



Kachemak Dr. Path Committee
December 16, 2010
Minutes

Speaker said the Spit bike path was an issue, that standard universal signs were
needed. Sign could address etiquette, who has the right-of-way etc. Related to
Kachemak Drive, he noted a variety of landowners would be involved including private,
city, borough, state. He also mentioned the need to be aware of the “Critical Habitat”
designation on much of the wetlands. Connections to the Jack Gist Park, the
Cottonwood Horse Park and the Calvin and Coyle Trail were also offered as

possibilities.

Meeting adjourned at 7:08 p.m. Next meeting, January 6, 2011 at 5:30, Council
Chambers

Agenda
Trail location options-utilizing maps
Connection options-utilizing maps
Design options based on proposed locations

3|Page ~ 12/17/10 - db
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CITY OF HOMER
HOMER, ALASKA
Lewis/Zak/Parks and Recreation
Advisory Commission

RESOLUTION 11-090(A)

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ATASKA, SUPPORTING THE CONCEPT OF NON-
MOTORIZED PATHWAYS TO INCREASE THE SAFETY FOR
MOTORIZED AND NON-MOTORIZED USERS ALONG
KACHEMAK DRIVE LOCATED WITHIN THE CITY LIMITS,
FROM THE BASE OF THE HOMER SPIT TO EAST END
ROAD.

WHEREAS, The Parks and Recreation Advisory Commission established a committee to
specifically address possible solutions to the hazards presented to non-motorized and motorized users
of Kachemak Drive; and

WHEREAS, Public input was sought through a variety of channels for solutions to address
these safety concems; and recommendations to Lower the Speed Limit, Alter the Travel Lane
Width and Shoulder, Increase the Use of Signage, Construct Separated, Non-motorized Paths
paralleling Kachemak Drive using the existing Utility Easements will be contingent on available
funding in the future; and

WHEREAS, The Homer City Council has shown support in approval of the Homer Non-
Motorized Transportation and Trail Plan, Homer Area Transportation Plan, Climate Action Plan,
HART Policy Manual and inclusion of the Kachemak Drive Rehabilitation/Pathway on the Capital
Improvement Plan; and

WHEREAS, Increasing active transportation, motorized and non-motorized, offers the
potential for improved public health, economic development, a cleaner environment, reduced
transportation costs, enhanced community connections, social equity, and more livable
communities.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby supports the concept of non-motorized pathways along Kachemak Drive in, over, and upon
property within the City of Homer, and that said improvements are necessary for the use and benefit
of the public; and

BE IT FURTHER RESOLVED that the City Council of Homer, Alaska, further supports
the actions increasing the safety for motorized and non-motorized users along Kachemak Drive
in any or all of the following ways:

- Alteration of the existing Kachemak Drive and Shoulder

- Separated Paths paralleling Kachemak Drive using the Utility Easements

- Increasing the Use of Signage

BE IT FURTHER RESQLVED that the Kachemak Drive Path Commiitee work with the
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RESOLUTION 11-090(A)
CITY OF HOMER

Transportation Advisory Committee and develop the package more fully recognizing and
identifying what are the permits, what has to go into it, and rough cost.

PASSED AND ADOPTED by the Homer City Council this 14™ day of May, 2012.
CITY OF HOMER

TAMES C. HORNADAY, MAYOR

ATTEST:

MELISSA T Aéf%BSEN, CMC

ACTING CITY CLERK

Fiscal information: Funding not defined.
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CITY OF HOMER
HOMER, ALASKA

RESOLUTION 12-079(S)
Wythe/Parks and Recreation

Advisory Commission

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AUTHORIZING THE ALLOCATION OF UP TO
$20,000 FROM THE HART FUND FOR THE PURPOSES OF
SURVEY WORK AND AN ENGINEERING ESTIMATE TO
DETERMINE THE COST OF CONSTRUCTING THE INITIAL
ONE-HALF MILE OF THE PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATHWAY.

WHEREAS, The City of Homer has adopted-the Homer Non-Motorized Transportation
and Trails Plan, Homer Area Transportation Plan, Climate Action Plan, HART Policy Manual
and has included the Kachemak Drive Rehabilitation/Pathway in the Capital Improvement Plan

(CIP); and

WHEREAS, The Parks and Recreation Advisory Commission (PRAC) established a
commiiftee to specifically address possible solutions to the hazards presented to non-motorized
and motorized users of Kachemak Drive; and

WHEREAS, The Homer City Council adopted Resolution 11-090(A), directing the
Kachemak Drive Path Committee (KDPC) to work with the Transportation Advisory Committee
(TAC) to more fully develop the project; and

WHEREAS, The PRAC, KDPC and TAC mutually agree that the construction of the
Kachemak Drive Non-Motorized Pathway would provide a safety zone for pedestrians and a
safer driving zone for the vehicle traffic on Kachemak Drive; and

WHEREAS, The PRAC, KDPC and TAC further recommend that the City of Homer
consider taking the responsibility for the construction and maintenance of the Kachemak Drive
Non-Motorized Pathway; and

WHEREAS, The construction of the first section of the proposed Kachemak Drive Non-
Motorized Pathway, from the intersection of Kachemak Drive and Spit Road, approximately
one-half of a mile up Kachemak Drive towards the parking area at the crest of the hill, would
provide immediate safety benefits for pedestrians, cyclists and motorists; and

WHEREAS, The first step towards determining the feasibility of constructing this initial
one-half mile section of the proposed path requires surveying and an engineering estimate which
is anticipated to cost not more than $20,000.
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RESOLUTION 12-079(8)
CITY OF HOMER

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
authorizes the allocation of up to $20,000 for the purposes of survey work and an engineering
estimate to determine the cost of constructing the initial one-half mile of the proposed Kachemak
Drive Non-Motorized Pathway and authorizes the City Manager and staff to proceed as required
to complete these activities.

BE IT FURTHER RESOLVED that the commitment of these funds in no way binds the
City of Homer to the construction of either the initial one-half mile of pathway, or any other
segments of the proposed Kachemak Drive Non-Motorized Pathway. The contribution is made
solely as a good faith show of support for the construction of the Kachemak Drive Non-
Motorized Pathway.

PASSED AND ADOPTED by the Homer City Council this 8" day of October, 2012.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: $20,000 from HART, Trails Fund, Acct. No. 165-375.
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CITY OF HOMER
HOMER, ALASKA

' Mayor/City Council
ORDINANCE 12-49

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROPRIATING $20,000 FROM THE HOMER
ACCELERATED ROADS AND TRAILS FUND (HART) FOR
THE PURPOSE OF CONDUCTING SURVEY WORK AND
ENGINEERING / COST ESTIMATING TO DETERMINE THE
COST OF CONSTRUCTING THE INITIAL ONE HALF MILE
OF THE PROPOSED KACHEMAK DRIVE NON-MOTORIZED
PATHWAY IN ACCORDANCE WITH RESOLUTION 12-
079(S).

WHEREAS, Resolution 12-079(S) authorized the allocation of up to $20,000 from the
HART Fund for the purpose of survey work and engineering estimates to determine the cost of
constructing the initial one half mile of the proposed Kachemak Drive Non-Motorized Pathway;
and

WHEREAS, Resolution 12-079(S) provided the background, foundation, and
justification for this appropriation; and

WHEREAS, Resolution 12-079(S) states the intent of the Council on this matter and a
budget amendment / appropriation ordinance is required to implement that intent.

NOW, THEREFORE, BE IT ORDAINED by the City of Homer:

Section 1. The Homer City Council hereby appropriates $20,000 from the Homer
Accelerated Roads and Trails Fund (HART) for the purpose of survey work and engineering /
cost estimating to determine the cost of constructing the initial one half mile of the proposed
Kachemak Drive Non-Motorized Pathway as follows:

Expenditure:
Account No. Description Amount
165-375 Kachemak Drive Pathway $20,000

Section 2. This ordinance is a budget amendment only, is not of a permanent nature, and
shall not be codified.
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ORDINANCE 12-49
CITY OF HOMER

41 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this OJf Q{L"—day of
42 Noyg_r{lber, 2012.

CITY OF HOMER

53 JO4QANSON, CMC, CITY CLERK -
54 .

' 55

56 Introduction: ¢ "/Jh//)f

57  Public Hearing: #/36//a—

58  Second Reading: #//26/1>

59  Effective Date: /¢ /,17 fra-

60
61 AYES: {
62 NOES: -

63 ABSTAIN: €~
.64  ABSENT; @

65

66  Reviewed and approved as to form:

67

68

69 alt E. Wrede, City Manager Thomas Klinkner, City Attorney

70
71  Date: / éfé{ Date:

72
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2012 HOMER CITY COUNCIL MEETINGS
PARKS AND RECREATION ADVISORY COMMISSION ATTENDANCE

It is the goal of the Commission to have a member speak regularly to the City Council at council
meetings. There is a special place on the council’s agenda specifically for this. After Council approves the
consent agenda and any scheduled visitors it is then time for staff reports, commission reports and
borough reports. That is when you would stand and be recognized by the Mayor to approach and give a
brief report on what the Commission is currently addressing, projects, events, etc. A commissioner is

scheduled to speak and has a choice at which council meeting they will attend. It is only required to

attend one meeting during the month that you are assigned. However, if your schedule permits please
feel free to attend both meetings. Remember you cannot be heard if you do not speak.

The following Meeting Dates for City Council for 2012 is as follows:

May 14, 29, 2012 Commissioner Lowney
June 11, 25 2012 Commissioner Brann
July 23, 2012 Commissioner Lillibridge
August 13, 27, 2012 Commissioner Bell
September 10, 24, 2012 Commissioner Archibald
October 8, 22, 2012 Commissioner Lowney
November 26, 2012 Commissioner Lillibridge
December 10, 2012 Commissioner Bremicker

Please review and if you will be unable to make the meeting you are tentatively scheduled for please

discuss.

PLEASE NOTE: When additional commissioners are appointed the proposed schedule above will reflect

those added commissioners.

Rev. 05.18.12 - rk
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PARKS AND RECREATION ADVISORY COMMISSION ANNUAL CALENDAR

MEETING DATE

OFEBRUARY 16, 2012

2012

SCHEDULED EVENTS OR AGENDA ITEMS

LAND ALLOCATION PLAN REVIEW & RECOMMENDATIONS
TO COUNCIL

OMARCH 15, 2012

APPOINT/VOLUNTEERS TO ATTEND CITY COUNCIL IOINT
WORKSESSION ON LAND ALLOCATION PLAN 2012 3/27/12

DAPRIL 19, 2012

SELECT SPRING PARK &/ OR BEACH WALK THROUGH

OMAY 17, 2012

PLANNING PARK DAY OR SIMILAR EVENT
SPRING PARK AND/OR BEACHES WALK THROUGH

UJUNE 21, 2012

COMPLETE ARRANGEMENTS FOR PARK
DAY OR SIMILAR EVENT
INITIAL BUDGET REVIEW — WHAT DOES THE COMMISSION WANT?

0JULY 19, 2012

REVIEW CAPITAL IMPROVEMENT PLAN

PARK DAY

BUDGET TALKS

OAUGUST 16, 2011

BUDGET REVIEW & RECOMMENDATIONS
TO CITY MANAGER & CITY COUNCIL

OSEPTEMBER 20, 2012

FALL PARK WALK THROUGH AND BEACH
WALK; ELECTIONS; SELECT KHP CLEAN UP DAY

OJOCTOBER 18, 2012

KAREN HORNADAY PARK CLEAN-UP

ONOVEMBER 15, 2012

STRATEGIC PLAN REVIEW & PLANNING
REVIEW OF KAREN HORNADAY MASTER PLAN & PROGRESS

DECEMBER 20 2012

SPECIAL MEETING SCHEDULED HAPPY HOLIDAYS!
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CITY OF HOMER
HOMER, ALASKA
City Clerk

DRAFT RESOLUTION 12-XX

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING THE 2013 REGULAR MEETING
SCHEDULE FOR THE CITY COUNCIL, ECONOMIC
DEVELOPMENT ADVISORY COMMISSION, LIBRARY
ADVISORY BOARD, PARKS AND RECREATION
ADVISORY COMMISSION, ADVISORY PLANNING
COMMISSION, PORT AND  HARBOR  ADVISORY
COMMISSION, LEASE COMMITTEE, PERMANENT FUND
COMMITTEE, PUBLIC ARTS COMMITTEE AND
TRANSPORTATION ADVISORY COMMITTEE.

WHEREAS, Pursuant to Homer City Code Section 1.14.020, the City Council annually
sets the schedule for regular and some special meetings, noting the dates, times and places of the
City Council, Advisory Commissions, and the Library Advisory Board meetings; and

WHEREAS, The public is informed of such meetings through the kiosks located at
Captain's Coffee, Harbormaster's Office, Redden Marine Services of Homer, and the City Clerk's
Office, Clerk's Calendar on KBBI, the City Clerk's Home Page on the Internet, and postings at
the Clerk's Office at City Hall, and the Public Library; and

WHEREAS, HCC 1.14.020 - 040 states that meetings may be advertised in a local paper
of general circulation at least three days before the date of the meeting and that special meetings
should be advertised in the same manner or may be broadcast by local radio at least twice a day
for three consecutive days or two consecutive days before the day of the meeting plus the day of

the meeting; and

WHEREAS, HCC 1.14.010 notes that the notice of meetings applies to the City Council
and all commissions, boards, committees, subcomumittees, task forces and any sub-unit of the
foregoing public bodies of the City, whether meeting in a formal or informal meeting; that the
failure to give the notice provided for under this chapter does not invalidate or otherwise affect
any action or decision of a public body of the City; however, this sentence does not change the
consequences of failing to give the minimum notice required under State Statute; that notice will
ordinarily be given by the City Clerk; and that-the presiding officer or the person or persons
calling a meeting are responsible for notifying the City Clerk of meetings in sufficient time for
the Clerk to publish notice in a newspaper of general circulation in the City; and

WHEREAS, This Resolution does not preclude additional meetings such as emergency
meetings, special meetings, worksessions, and the like; and

WHEREAS, Council adopted Resolution 06-144 on October 9, 2006 establishing the
Regular Meeting site for all bodies to be the City Hall Cowles Council Chambers.
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DRAFT RESOLUTION 12-XX
CITY OF HOMER

NOW, THEREFORE, BE IT RESOLVED by the Homer City Council, that the 2013
meeting schedule is established for the City Council, Economic Development Advisory
Commission, Library Advisory Board, Parks and Recreation Advisory Commission, Advisory
Planning Commission, Port and Harbor Advisory Commission, Lease Committee, Permanent
Fund Committee, Public Arts Committee and Transportation Advisory Committee of the City of
Homer, Alaska, as follows:

Holidays - City Offices closed:

|Tanuary 1%, . |
New February 1,8 > iIMarch 25*, IMay 27*, Tuly 4*, |September
i , i(Presidents z ) ; . ! (2%, Labor
1Year’s ! .o [Seward's Day, [Memorial Day, (Independence |
i\Day, the third g : [Day, first
{Day, : last Monday  ![last Monday Day, Thursday |
; Monday ; ; [Monday
Tuesday | R ; [
|October ; .
: i i ] * i )
[18%*, ‘November INovember 28* | Iljr(i):lf:m]'iﬁz 3121 " |December 25%,
J|Alaska |11*, Veterans ;Thanksgiving after Y y |Christmas,
;]];)'raig; , ; Day, Monday | Day, Thursday [Than sgiving i Wednesday )
, | : , ; ! :

*Indicates holidays - City offices closed.

**1f on a Sunday, the following Monday is observed as the legal holiday; if on a Saturday, the
preceding Friday is observed as the legal holiday pursuant to the City of Homer Personnel Rules
and Regulations.

CITY COUNCIL (CC) . e L

[January 14, Februaty 11, March 11, -\ 56 09 vay 13, 28% |Fune 10, 24
128 PRSP T T L

F Canvass

5 September 9, |October 1 :|October 14, 28, for '|Board

‘ Hkok : ’s » 40, :

[July 8%%%, 22 |August 12, 26 1, [Election  |Oath of Office, 21 |October 4 or
i H : i 7

T I e~ : '
[November 5\ omber  [December {Pcccmoer !

Run- Off (16 *k* ;

: . 12#%* 25 Ok k ‘

Election ‘ R ‘|if needed

City Council's Regular Committee of the Whole Meetings at 5:00 p.m. to no later than 5:50 p.m.
prior to every Regular Meeting which are held the second and fourth Monday of each month at
6:00 p.m. ***The City Council traditionally reschedules regular meetings that fall on holidays or
High School Graduation days, for the following Tuesday. Council will not conduct a First
Regular Meeting in July.

AML Annual Conference Week is tentatively scheduled for Navember 11 - 15, 2013.
*Tuesday meeting due to Seward’s Day/Memorial Day/Veterans Day.
**There will be no First Regular Meeting in July or November.
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DRAFT RESOLUTION 12-XX

CITY OF HOMER

**¥%* The City Council traditionally cancels the last regular meeting in December and holds the
first regular meeting and one to two Special Meetings as needed. Generally the second Special

Meeting the third week of December, will not be held.

ECONOMIC DEVELOPMENT ADVISORY COMMISSION (EDC)

[Vanuary 8 [February 12 [March 12 [April9  [May 14 [rune 11 |
[ruty 9 lAugust 13 [September 10  [October 8 [November 12 |December 10 \

2 Augists[September October 1 [November 5 |December3

Economic Development Advisory Commission Regular Meetings are held on the second
Tuesday of each Month at 6:00 p.m.

LIBRARY ADVISORY BOARD (LAB) A S
January 2¢  [February 5 [March § lApil2  jMay7  [juned

Library Advisory Board Regular Meetings are held on the first Tuesday of each month at 5:00
p-m. *Wednesday meeting due to New Year’s Day.

PARKS AND RECREATION ADVISORY COMMISSION (P/R)

January 17 L|Febmary 21 |_|March 21 | April 18
May 16 |rune 20 |ifTuly 18 |August 15
j|September 19 §|October 17 ;|_§|Nc_)_vemb__er 21 l N

[Tanuary 2, 16 |February 6, 20 [March 6,20  |April3,17 |May 1,15 {June5, 19

Parks and Recreation Advisory Commission Regular Meetings are held on the third Thursday of
each month, with the exception of December, at 5:30 p.m.

PLANNING COMMISSION (P/C)

July 17#*  |August 7,21 |September 4, 18 |October 2, 16 [November 6** | December 4**

Advisory Planning Commission Regular Meetings are held on the first and third Wednesday of
each month at 6:30 p.m. **There will be no First Regular Meeting in July or Second Regular
Meetings in November and December.

PORT AND HARBOR ADVISORY COMMISSION (P/H)

fomuary23 [February27 [March27  [April24  |May22  fjuno2s
|Jﬁy 24 |August 28 ?|S_epternber 25 §|chc0b¢r 23 E’Nc_)vember 20 g[Dece_mberlS

Port and Harbor Advisory Commission Regular Meetings are held on the fourth Wednesday of
each month at 5:00 p.m., with the exception of May, June, July and August meetings that are
held at 6:00 p.m. The Regular Meetings in the months of November and December are
traditionally scheduled for the third Wednesday of the month.
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DRAFT RESOLUTION 12-XX

CITY OF HOMER
LEASE COMMITTEE (LC) o
Iranuary 10 |April 11 [Yuly 11 [October 10

Lease Committee Regular Meetings are held quarterly on the second Thursday of each month at
3:00 p.m.

PERMANENT FUND COMMITTEE (PFC) e _
%February 14 {_May 9 7 August 8 %November 14

H
i

Permanent Fund Committee Regular Meetings are held quarterly on the second Thursday of the
months of February, May, August, and November at 5:15 p.m.

PUBLIC ARTS COMMITTEE (PAC)
|February21  May 16 |August 15 | November 21

Public Arts Commiftee Regular Meetings are held quarterly on the third Thursday of the months
of February, May, August, and November at 5:00 p.m.

'TRANSPORTATION ADVISORY COMMITTEE (TAC)
[February19 ~ [May2l  fAugust20  [November19 |

Transportation Advisory Committee Regular Meetings are held quarterly on the third Tuesday of
the months of February, May, August, and November at 5:30 p.m.

PASSED AND ADOPTED by the Homer City Council this 10" day of December, 2012,

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Impact: Adverting of meetings in regular weekly meeting ad and advertising of any
additional meetings.
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