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PORT AND HARBOR ADVISORY COMMISSION JANUARY 26, 2011

491 E. PIONEER AVENUE WEDNESDAY, 5:00 P.M,
HOMER, ALASKA COWLES COUNCIL CHAMBERS
NOTICE OF MEETING
REGULAR MEETING AGENDA

1. CALL TO ORDER
2. APPROVAL OF THE AGENDA
3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA
4, RECONSIDERATION
5. APPROVAL OF MINUTES

A. Regular Meeting Minutes for December 15, 2010 Page 5
6. VISITORS
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS

A. Port and Harbor Director's Report for January 2011 Page 13
8. PUBLIC HEARING
9, PENDING BUSINESS

10.

11.

A.  Memorandum dated January 17, 2011 to Mayor and Council Re: Credit Card Fee Qrdinance
Page 15
B. Memorandum dated January 14, 2011 to Port and Harbor Advisory Commission
Re: Long Term Parking Passes Page 19
1. Terminal Tariff Rule 34.22 — Upland Storage
C. Memorandum dated January 18, 2011 to Mayor and City Council Re: Dredge Spoils Management
1. Ordinance 6-720.2 Control of Excavation or Removal of gravel, Gravel Fill or Fill
Materials from Beaches
2. Ordinance 98-2(A)(S)(A)
3. Chapter 19.12 Excavation of Homer Spit Beaches
4, Maps of Dredge Areas
Page 25

NEW BUSINESS
A.  Memorandum dated January 19, 2011 to Port and harbor Advisory Commission Re:
Waiving Fees fir Vessels Rolphy and Dolphin during the Annual Wooden Boat Festival

Page 39

B. Memorandum dated January 17, 2011 to Port and Harbor Advisory Commission Re:

Cook Inlet Marine Winter Barge Storage on Beach Proposal Page 41
C. Memoerandum dated January 20, 2011 to Port and Harbor Advisory Commission Re:

Strategic Plan Update Page 51
INFORMATIONAL ITEMS
A. Harbormaster's Monthly Statistical Report for December 2010 Page 57
B. Weekly Crane and Ice Report Page 59
C. Deep Water Dock Report - NONE
D. Pioneer Dock Report & Ferry Landings - NONE
E. Water Usage Report - NONE
F. Lease Expirations as of 01/06/11 Page 61
G. 2011 Commissioner Attendance at City Coundil Meetings Page 63
H. Appointment of Bob Howard to the Commission — Welcome! Page 65
[.  Memorandum to Mayor and City Council dated January 5, 2011 from Lease Committee

Re: Recommendations for the Kachemak Bay Wooden Boat Society Lease Proposal
Page 71
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12, COMMENTS OF THE AUDIENCE
13. COMMENTS OF THE CITY STAFF
14. COMMENTS OF THE COUNCILMEMBER (If one is assigned)
15. COMMENTS OF THE CHAIR
16. COMMENTS OF THE COMMISSION
17. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR WEDNESDAY,
FEBRUARY 23, 2011 at 5:00 p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer

Avenue, Homer, Alaska.
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
DECEMBER 15, 2010

Session 10-10, a Regular Meeting of the Port and Harbor Advisory Commission was called to order at 5:03 p.m.
by Chair Ulmer on December 15, 2010 at the City Hall Cowles Council Chambers located at 491 E. Pioneer
Avenue, Homer, Alaska.

PRESENT: COMMISSIONER ULMER, HARTLEY, HOTTMANN, WEDIN AND ZIMMERMAN
ABSENT: COMMISSIONER CARROLL (EXCUSED)
STAFF: HARBORMASTER HAWKINS
DEPUTY CITY CLERK KRAUSE
APPROVAL OF THE AGENDA

Commissioner Hartley requested two items be added under New Business, a Memorandum of Support to Coundil
for Long Term Parking for Residents across the Bay and a memorandum of Support to Council Allowing Removal
of Dredge Materials from the Spit. It was noted that a revised agenda was issued after he had picked up his
packet and this item was added under New Business. A copy of the revised agenda was distributed to
Commissioner Hartley. Chair Ulmer noted that the Strategic Plan was not on the agenda as requested. The Clerk
apologized for the oversight and stated it could be added as a discussion item but no action could be taken at this
meeting. Chair Ulmer requested the Clerk to make sure it was on the January agenda.

HARTLEY/HOTTMANN — MOVED TO APPROVE THE AGENDA AS AMENDED.

There was no discussion

VOTE. YES. NON-OBIECTION. UNANIMOUS CONSENT.

Motion carried,

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA (3 Minute Time Limit)

There were no comments from the public.

RECONSIDERATION

There were no items for reconsideration.

APPROVAL OF MINUTES

A. Regular Meeting Minutes for November 17, 2010

ZIMMERMAN/HARTLEY - MOVED FOR APPROVAL OF THE MINUTES OF NOVEMBER 17, 2010,

There was no discussion.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Mgction carried.

VISITORS

There were no visitors scheduled.



PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING '
DECEMBER 15, 2010

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
(Chair set time limit not to exceed 5 minutes)

A Port & Harbor Director's Staff Report — December 2010

Harbormaster Hawkins reviewed his report for the Commission. He noted the following:
1. Kenai River Center meeting on permits for beneficial uses of dredge materials.
a. Proposed uses of the dredged materials on buildup areas for additional parking.
b. Removing the materials collected at the mouth of the lagoon and put those materials on the next beach
area.
c. More and more Dredged materials are being made.
2. Science Collaborative Meeting — study on glacial rebound taking place in Alaska, spedifically Kachemak Bay.
a. Kachemak Bay is rising about 2 inch each year
b. this does affect the Port and Harbor
¢. - they will be participating and gathering more so planning can be done accordingly
3. Winter Storage for Barges on the Beach
a. More information will be presented at the next meeting
b. Looking for infrastructure that would make it a better situation and bring in revenue
4. Container Handling Options/Research
a. This has been a long time goal to bring containerized shipments into Homer.
b. Taking initial steps in generating interest in this project.
5. Executed a Short Term Lease with Kenny Rogers at the chip pad
a. He will be performing restoration work on the Bruin Bay this winter.
6. Quarterly meeting regarding Port Security
7. Alaska Regional Ports Conference
a. Senator Stedman gave a presentation, bringing them up to speed on where the State is going with the
grant monies.
b. The state is getting out of the Harbor business and making the harbors more self-reliant.
c. 50-50 matching grant program however this is on a year by year basis there is threat each year it will not
be funded.
d. Regional Hubs and Regional Sub-hubs
1. Transportation and the way goods are moved around this very large state.
2. one Highway in - no railway out
3. priorities being based on proposed projects and the definition of what is a regional hub and sub-
hub. Anchorage is a regional hub, Homer is a Regional Sub-Hub. It ranks very high since it is the only safe harbor
in Cook Inlet region.
8. John Bacher is retiring after 25 years, They are finishing up with interviews, many good applicants.
9. Helenka B is taking the space vacated recentiy by the Inlet Harvester.

10.-Quality- Asphalt has one of the -barges-being- stored-on-the beach, The City-owns-up to the mean-high-and - -

access is through English Bay property. The only other beach for long term is the Pier One Theater beach.
11. Tustumena is back operational, the Sakagawea is being made operational and seaworthy by its new owner.

There was no further discussion.

B. Lease Committee Report

There was no réport this month.
PUBLIC HEARING (3 minute time limit)

There were no public hearings scheduled.
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
DECEMBER 15, 2010

PENDING BUSINESS

A. Memorandum from Port & Harbor Advisory Commission to City Council Re: Cash Discounts on Cash, Check or
Debit Transactions

Commissioner Zimmerman recommended that the Commission support implementing a 2-3% fee to accept credit
cards. Discussion ensued regarding the Port being allowed to collect or charge a fee for payments paid by credit
card.

ZIMMERMAN/WEDIN- MOVED TO RECOMMEND CITY COUNCIL CONSIDER ALLOWING PORT AND HARBOR TO
COLLECT A 2% FEE TO OFFSET THE COST OF ACCEPTING CREDIT CARDS.

Further discussion continued on the benefit of offering the 2% reduction if customers pay their fees/bills by cash,
check or debit card; the reality that a credit card payer would then be paying 5% higher rates; the 3% rate
increase is required to address the need to increase the funds in the reserves; the fee the Borough charges for
credit card payments; the different rates charged by credit card companies.

WEDIN/HARTLEY — FRIENDLY AMENDMENT TO THE MOTION TO READ, COUNCIL CREATE AN ORDINANCE
THAT ALLOWS A PERCENTAGE TO COVER THE COST OF THE FEES.

Discussion on what the actual percentage should be to cover the costs associated with accepting credit cards for
payment of services and how this would be determined and implemented. The cost if they start having to chase
after bad checks again, The bad debt has been decreased substantially since accepting credit and debit cards.
Each month they split the call list of non-payment accounts and most accounts are paid immediately with a credit
card. It was noted that the accounts will pay with a credit card even with the additional 2% fee. It was believed
that an additional fee would not stop or lessen the usage of the credit cards. The fees for credit cards are costing
the Port & Harbor are up to about $42,000. The overall sales amount is unknown at this time.

Commissioner Wedin called for the vote.
VOTE. (Amendment) YES. HOTTMAN, ZIMMERMAN, HARTLEY, ULMER, WEDIN
Motion passed.

The amended motion reads: MOVED TO RECOMMEND CITY COUNCIL CREATE AN ORDINANCE THAT ALLOWS
PORT AND HARBOR TO CHARGE A PERCENTAGE FEE TO OFFSET THE COST OF THE FEES TO ACCEPT CREDIT
CARDS.

VOTE. (Main) YES. WEDIN, ULMER, HARTLEY, ZIMMERMAN, HOTTMANN.

Motion passed.

B. Memorandum to City Council Re: Proposed Budget Amendments dated December 7, 2010

Chair Ulmer asked if Harbormaster Hawkins would like to expound on his memo to coundil.

Harbormaster Hawkins stated he would entertain any questions and expl_ained why this memo was submitted.

Commissioner Hartley asked if anything was approved that directly affected the Harbor Budget. Harbormaster
Hawkins stated that the Council approved the hiring of a Lobbyist and this position would help in getting the Fish
Tax. Homer is the number one port for landing halibut, For Homer to get its share of the 3% tax the fish need to
be processed in Homer. However, according to the State of Alaska description of “processed” that is not being
accomplished in Homer so it has been losing out on approximately $500,000 per year. Currently Homer receives
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
DECEMBER 15, 2010

$62,0000 - $98,000 per year. This is a worthwhile argument and a difficult job for a lobbyist. This money is
collected by the state and then distributed to the various communities.

There was no further discussion.
NEW BUSINESS

A. Memorandum from Port Director Re: Alaska Regional Ports Conference dated December 8, 2010
a. Alaska Regional ports Conference Agenda

Harbormaster Hawkins made a few comments about this earlier but of some note now and in the future is more
water in the Northwest Passage. There is great concern by the Coast Guard regarding what could be done to
accommodate passengers from a very large Cruise ship that may have problems up there. There is no facility,
hotel or otherwise that could accommodate that many people if it got into any trouble. This is something that will
be getting more attention as time goes by.

There was no further discussion.
B. 2011 Commissioner Attendance at Council Meeting Schedule

Deputy City Clerk Krause explained that the Commission needs to review and volunteer or put names in the
months that the each can attend and make a report to council on what the commission is working on at the time.

The Commissioners discussed and each volunteered to take two months in the following order:

Chair Ulmer noted she was in class every Monday through May 6, 2011. She volunteered for May and August.
Commissioner Hartley April and September, Commissioner Hottmann will take November and December.
Commissioner Wedin will take March and October. Commissioner Zimmerman will attend January and July.
Commissioner Carroll was appointed to February and the New Guy can have June.

Deputy City Clerk Krause will clean up the article and have it for the next commission packet. She explained what
the “goal” was, by attending the council meetings and letting the Council know what the commission is focusing
on such as the container system, long term parking, support for an issue such as recovery of money on the credit
cards, etc.

There was no further discussion.

C. Container System and Storage — Pages 143-47 from the 2005 Homer Area Transportation Plan

The Commission discussed the feasibility of establishing a container system and terminal in Homer. Harbormastéir

Hawkins stated that he believed there were a few components to making this a reality and they were developing
a market, attracting a shipper, and developing a way to handle the containers. One that is feasible from a
financial standpoint. He believes if they are to move ahead they need to develop a market then they can obtain
the interest of the shipper. Then come up with a way to handle them. He provided an example using Anchorage
as the regional hub in response to a question from Commissioner Hartley on cost savings comparative using
Kenai/Soldotna and Homer. But if the regional Hub is Seattle, then Homer could provide a cost savings of 260
plus road miles. Chair Ulmer expressed that they pay the same amount shipping from Seattle to Anchorage then
Anchorage to Homer. It was noted that the information provided backed it up and provided justification for
building the Pioneer dock and home porting the Tustumena.

There was a brief discussion on the effects of preferential use by the Tustumena and the Hickory on the other
end of it and the Homeland Security requirements preventing the roll off aspects. They still have the capability for
roll on.
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
DECEMBER 15, 2010

The numbers cited in the Homer Area Transportation Plan are quite high and dated and the Harbormaster opined
that he was a bit skeptical on them. The information given was 20,000 containers in and 16,000 containers out.
The Pioneer Dock is suitable for containers. It would not be feasible to shift operations to the Deep Water Dock.
There was question on the cost of a fork lift. Dialogue continued on what it would take to make the Deep Water
Dock feasible for containers and the immediate need is money and iots of it. Strengthening and widening the
existing dock is required plus adding the additional span or wing in a second phase to enlarge the dock.

There was no further discussion.,
D. Dredge Materials Management

Harbormaster Hawkins using the aerial view of the Spit indicated the migration of materiéls drifting east to west,

In the summer a vast plume can be seen from the air and it will actually travel around the end of the spit and

then back up. A portion of the materials backs up at the end of the spit. Proof is that the beach on one side of a
barge that was parked for approximately 6 years was five feet higher than the other side of the barge. Materials
are dredged twice a year. The Port is trying to assist in saving the USCG some dredging costs so they are putting
together a project that will be done from land to dig a hole on the south side of the Hickory berth so that hole
fills up before going down the spit. Chair Ulmer suggested using the dredged materials to build up areas for
containers.

There was discussion and explanation on what can be done with the dredged materials, problems, potential costs
to dredge the harbor, the amount of materials could be 45,000 cubic feet each year, some materials would be
used for renourishment, repairs, etc. But to be able to sell the dredged materials off of the Spit needs to be
addressed now.

HARTLEY/HOTTMANN — MOVED TO RECOMMEND CITY COUNCIL CONSIDER RESCINDING THE ORDINANCE TO
ALLOW THE SALE OF SURPLUS DREDGE MATERIALS OFF OF THE HOMER SPIT AND THAT ALL REVENUES WILL
BE RETAINED IN THE ENTERPRISE FUND TO OFFSET COSTS.

Commissioner Zimmerman questioned whether the motion should resdnd the ordinance. This may allow people
to just go out and remove materials from the spit. It was agreed that the motion should read “amend” not
“rescind.”

ZIMMERMAN/HARTLEY — AMEND THE MOTION TO STRIKE “RESCINDING” AND USE THE WORD “AMENDING”
INSTEAD.

VOTE (Amendment). YES. HOTTMANN, ZIMMERMAN, HARTLEY, ULMER, WEDIN.,
Motion carried.

VOTE (Main). YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

Item E. added for discussion only as it was requested by Commissioner Hartley but omitted by staff from the
agenda,

E. Establishing a Fee Permit System for Long Term Parking

Commissioner Hartley would like to send a recommendation to the Council to institute a fee permit system for
long term parking for more than seven days on the Homer Spit. He would like the Commission to recommend
selling permits. ' :

Chair Ulmer commented that the Commission could offer support of establishing a permit by fee system.
Harbormaster Hawkins stated that it would be a long term fee permitted parking. It was noted by staff that
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
DECEMBER 15, 2010

Council may postpone acting on establishing a fee permit system until the Spit Comprehensive Plan was
approved. The Spit Comprehensive plan should be before Council in February and staff will check on the status.
Commissioner Zimmerman felt that if the parking fee schedule is not affected by the Comp plan. Chair Ulmer
requested the direction from staff on how the commission should best proceed. Staff recommended that the
commission put this on the January agenda, since no action could be taken at this meeting; that this would have
to be an ordinance and therefore need to have the city attorney draft; the ordinance could be then on Council
agenda the first or second meeting in February for introduction. Clarification was made that it would be a sticker
permit for anywhere on the Spit around the Harbor area, the permit will not apply to storage of trailers, campers,
etc. Long term permits will not be allowed in choice spots next to ramps. All vehicles are to be operable and
current on tags. There will be annual renewals on the permits, It was determined that permitting wili offer better
contro! and may in the future be directed to certain areas of the Spit. It was recommended to establish the
permit system then branch out to other areas on the Spit. : _

Chair Ulmer requested this item to be on the agenda for the January meeting and if possible a draft of the
proposed ordinance to be included.

There was no further discussion.

INFORMATIONAL MATERIALS

Harbormaster’s Monthly Statistical Report for November 2010

Weekly Crane & Ice Report

Deep Water Dock Report

Pioneer Dock Report & Ferry Landings

Water Usage Report

Lease Expirations as of 8/31/09

2010 Commissioner Attendance at City Council Meetings

Science Collaborative Agenda

Memorandum to City Council Re: Approval of the 2011 Meeting Schedule as Amended

FIOMmMUN®P

Chair Ulmer inquired if there were any comments or questions on the informational materials.

Commissioner Hottmann mentioned that Mr. Dave Seaman approached him about having the cost of the “Rolphy”
on the beach next September during the Wooden Boat Festival. He inquired if he has asked the Harbormaster
about waiving the fee. Harbormaster Hawkins stated it was in his purview to waive fees but he would like a
written recommendation from this commission. He has not spoken to Mr. Seaman about this yet.

Commissioner Hartley requested this to be on the January agenda. There were no further questions or comments
on informational materials.

_..COMMENTS OF THE AUDIENCE ____ . __ . . — .

There were no comments.

COMMENTS OF THE CITY STAFF

Harbormaster Hawkins announced he will not be at the January meeting. He will be at the Seattle Boat Show
marketing the Homer Harbor to the yacht crowd. Matt Clark will be at the meeting in his place. There is also
another boat show, a trawler fest in May that he is interested in attending and feels it would be a better fit to fill
in the space that is available during the summer season when everyone is out working. It would be a way to fill
up the Harbor.

Deputy City Clerk Krause wished everyone a Merry Christmas and Happy New Year.

12/28/2010 - rk 6
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
DECEMBER 15, 2010

COMMENTS OF THE CHAIR

Chair Ulmer will not be at the next meeting. She will be attending a conference in Miami, Florida. Commissioner
Wedin commented that i was a tough duty and the temp was 35 there today. Chair Ulmer, laughing, stated it
had time to straighten out.

COMMENTS OF THE COMMISSION
Commissioner Hottmann wished everyone Happy Holidays.

Commissioners Zimmerman wished every a Happy Holidays and May the New Year be as good or better than this
one.

Commissioner Hartley echoed those sentiments and thanked Deputy Clerk Krause for putting up with them.
Commissioner Wedin wished everyone Happy Holidays too and thanked staff for all the hard work.

ADIJOURN

There being no more business to come before the Commission the meeting was adjourned by Chair Ulmer at
7:00 p.m. The next regular meeting is scheduled for January 26, 2011 at 5:00 p.m. in the City Hall Cowles
Council Chambers.

RENEE KRAUSE, CMC, DEPUTY CITY CLERK I

Approved:

12/28/2010 - rk 7
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City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail Port@ci. homer.ak.us

Web Site http://port.ci.homer.ak.us

PORT & HARBOR STAFF REPORT

By Bryan Hawkins, Port Director/Hatbormaster January 19, 2011
Prepated for the January 26, 2011 Port & Harbor Commission Meeting

1. Administration
Staff met with:
Corps of Engineers — City of Homer Operation and Maintenance Dredging Teleconference
Simeons and Carey Meyer — Energy Audit Report
Eagle Eye Photo — New Pott and Harbot Brochure :
Jim Beckham, Petro Marine Setvices — Installation of New Pipeline from Homert Ferry Terminal to Pioneer Dock
Lease Committee Regular Meeting

2. Operations

With winter weather prevailing, including consecutive weeks of nottheast winds and subfreezing temperatures, heavy
ice conditions now adversely affects vessel traffic transiting the small boat harbor. Over 60 vessels utilizing the winter
metered power program have moved into the energized portion of the harbor offering them access to shote power
and a shotter distance through the ice to the harbor entrance.

‘The newest member of our teamn, Harbot Officer I, Dan Storrs, was hited December 28%, He is a licensed matiner
with experience ranging from coastal freight operations to local charter vessel business ownership. He has
environmental experience working with Alaska Clean Seas and first responder expetience serving as a volunteer EMT
in Anchorage.

*  Operations staff is currently training for ETT recettification for all membets. During training, Port Director
Bryan Hawkins is coveting day shift operations and recently retited harbor officer II, John Bacher is providing
graveyard shift coverage.

* Inreceipt from DHS grant funding promoting interoperability, the operations staff has incorporated three new
Motorola XTS 2500 handheld radios with ALMR capability.

¢ Operations staff is now in the planning process for improvements to our harbor tug. Enhanced hydraulics and
fite pump petformance, man overboard retrieval, and an aft deck capstan are at the core of the improvements.
The project is slated to begin mid February.

* K-Sea Transport’s new integrated tug and barge, Pacific Wolf and Barge DBL 54, have begun the Cook Inlet
coastal fuel route and ate now providing fuel transfer operations at our P/D. The new tug and barge effectively
replace the former Pacific Raven and Barge 280.

*  Operations staff effectively responded to a 90 foot wood scow duting an engine room flooding incident. Proper
response prevented equipment damage and a potential pollution incident. A 30 foot wood pleasure craft was
prevented from sinking and towed through pack ice in order to access shore power and install 2 sump pump
while its owner responded from Anchorage.

3. Other
® The Port and Harbor’s weather station that sends a live weather feed to the Pott’s web page is back from repaits.

® The Deep Water Dock Secutity Gates project is being finalized with Nelson Engineering.

Attachments
None

Utoffice/staffreports/2011/Jamuary _ 1 3 _
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City of Homer

== Port / Harbor Telephone ~ (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152

Homer, Alaska 99603-8005 E-mail port@ci.homer.ak.us
Web Site http://port.ci.homer.ak.us

MEMORANDUM

TO: HOMER CITY COUNCIL & CITY MANAGER WALT WREDE
FROM: PORT & HARBOR ADVISORY COMMISSION

SUBJECT:  CREDIT CARD FEE

DATE: JANUARY 17, 2011

Background

During the Port and Harbor Commission’s December 15, 2010 regular meeting, the commission passed a motion
to recommend to City Council to create an ordinance that allows Port and Harbor to charge a percentage fee to
offset the cost of the fees to accept credit cards.

This motion is a response to the rising costs of credit card expenses to the Port enterprise.

Recommendation

The question to consider is: can the Port and Harbor apply a credit card fee to offset these costs? Request from
Finance information regarding the negotiations for credit card fees for 2011 and the legality of the commission’s
proposal.

Attached: Excerpt from Port &Harbor Commission December 15, 2010 Meeting Minutes

-1 H-



-16-



PORT AND HARBOR' ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING . ;"
DECEMBER 15, 2010"

PENDING BUSINESS :
A. Memorandum from Port & Harbor Advisory Comimission to City Council Re: Cash Discounts on Cash, Check or Debit

I

Transactions o

Commissioner Zlmmerman recommended that the Commission support implementing a 2-3% fee to accept credit cards.
Discussion ensued regardlng the Port being allowed to collect or charge a fee for payments paid by credit card.

ZIMMERMAN/WEDIN_— MOVED TO RECOMMEND CITY COUNCIL CONSIDER ALLOWING PORT AND HARBOR TO COLLECT A
2% FEE TO OFFSET THE COST OF ACCEPTING CREDIT CARDS.

Further discussion contmued on the benefit of offering the 2% reduction if customers pay their fees/bills by cash, check
or debit card; the reallty that a credit card payer would then be paying 5% higher rates; the 3% rate increase is required -
to address the need ‘to increase the funds in the reserves; the fee the Borough charges for credit card payments; the
different rates charged by credit card companies.

WEDIN/HARTLEY —~FRIENDLY AMENDMENT TO THE MOTION TO READ, COUNCIL CREATE AN ORDINANCE THAT
ALLOWS A PERCENTAGE TO COVER THE COST OF THE FEES.

Discussion on what the actual percentage should be to cover the costs associated with accepting credit cards for payment
of services and how: this would be determined and implemented. The cost if they start having to chase after bad checks
again. The bad debt Has been decreased substantially since accepting credit and debit cards. Each month they split the
call list of non- payment accounts and most accounts are paid immediately with a credit card. It was noted that the
accounts will pay with @ credit card even with the additional 2% fee. It was believed that an additional fee would not stop
or lessen the usage of the credit cards. The fees for credit cards are costing the Port & Harbor are up to about $42,000.
The overall sales amount is unknown at this time,

Commissioner Wedi'n 'ealled for the vote.
VOTE. (Amendment) Y_ES. HOTTMAN, ZIMMERMAN, HARTLEY, ULMER, WEDIN

Motion passed.

The amended motion reads: MOVED TO RECOMMEND CITY COUNCIL CREATE AN ORDINANCE THAT ALLOWS PORT AND
HARBOR TO CHARGE A PERCENTAGE FEE TO OFFSET THE COST OF THE FEES TO ACCEPT CREDIT CARDS.

VOTE. (Main) YES. WEDIN, ULMER, HARTLEY, ZIMMERMAN, HOTTMANN.

Motion passed.
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City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail port@ci. homer.ak.us
Web Site http:/iport.ci.homer.ak.us

MEMORANDUM
TO: PORT & HARBOR COMMISSION
FROM: BRYAN HAWKNS, PORT DIRECTOR/HARBORMASTER
SUBIJECT: HOMER SPIT LONG-TERM PARKING PASSES
DATE: JANUARY 14, 2011

The topic of long-term parking has come up multiple times in the last several meetings as well as before City

Council. To move forward with establishing a system or plan for long-term parking, some key notes that should

be addressed are listed below:

¢ Define long-term parking: Is long-term parking really just storage?

* Who are the user groups that need long-term parking?

*  What is the minimum acceptable number of days that a person should be allowed to park in the open areas
on the Spit for free?

s Arethere any limitations on what kind of vehicles that can be stored or parked on the spit long term?

Suggested Requirement for an Annual Parking Pass

Vehicles parked in excess of seven consecutive, 24 hour days, one time per year, must register with the Homer
Harbormaster’s office and purchase an annual parking pass.

Suggested Price for an Annual Parking Pass

5200 per year. An annual parking pass could have two vehicles registered to the same pass but only one vehicle
may use it at a time. Every vessel owner who pays reserved or transient annual moorage for their vessel should
receive one annual parking pass.

Suggested Parking Lot Designations

There currently are four lots and the central business area that are signed and enforced from Memorial Day
through Labor Day. Ramps One through Four are fee parking and the diagonal parking along the boardwalk
have size, time, and loading limits. All other parking lots on the Spit are open to general public parking. Instead
of focusing on the areas that we would allow long-term parking, we should focus on where and when (which lots
during what time of the year), that we won’t allow long-term parking to take place. For instance, during the
summer there should be no long-term vehicles parked in the lots close to the top of the ramps, including the lot
between the Salty Dog and the Harbormaster’s office. From May through October: long-term permitted parking
is allowed only in the general public parking areas on Homer Spit. From October through May: no restricted
areas on Homer Spit for long-term permitted parking.

The Port and Harbor’s Terminal Tariff states no long-term trailer parking during the summer but allows trailer
storage during the winter. Please note that there is no boat storage any time of the year. In regards to this,
perhaps an RFP for two lots on the 30 Acres for long-term boat trailer storage could be considered.

Attached: Terminal Tariff Rule 34.22 — Upland Storage
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PORT AND HARBOR OF HOMER FMC

4350 HOMER SPIT ROAD NO. |PAGE 41
HOMER, ALASKA 99603 600 :
PHONE: 907.235.3160 REVISED

TERMINAL TARIFF NO. 600

PAGE NO. Tth

RULE: 34.21 - DEMURRAGE

(continued)

(3) Cargo and freight not placed in designated laydown area must be immediately
removed from a city dock or terminal facility upon order of the Harbormaster.

(4) A vessel, shipper or consignee who refuses to move cargo on demand will be assessed
wharf demurrage at five times its applicable rate, starting at the time the vessel,
shipper or consignee is notified to move the cargo.

(5)  In addition, the Harbormaster may, in his discretion move cargo or freight and any

expense or damages, including damage to cargo or fisight during such movement,
shall be charged to the vessel, shipper or consignee except damages caused by the
City’s own negligence.

RULE: 34.22 - UPLAND STORAGE (A)

EFF: 01JAN2009

SUBSECTION 230

{a) AREA OF LAND AVAILABLE:

The City of Homer may make avatlable a limited area of land for gear storage subject to the
following conditions:

(1)

@

Space is made available on a first-come, first-served basis. All storage assignments
must be approved By the Harbormaster.

This upland storage area is primarily for fishing related gear. No vehicle or boat
trailers may be place on the upland storage area without prior perrmssmn of the
Harbormaster.

(b) BOAT TRAILER STORAGE:

(1)

—

Short term storage of boat trailers not to exceed 7 days will be provided on a space
available basis. Storage is allowed only in designated areas where posted.




PORT AND HARBOR OF HOMER FMC

4350 HOMER SPIT ROAD NO. |PAGE 42
HOMER, ALASKA. 99603 600
PHONE: 907.235.3160 REVISED

. PAGE NO. 9th
TERMINAL TARIFF NO. 600

RULE: 34.22 - UPLAND STORAGE
{continued)

(2)  Longterm storage of boat trailers (8 or more days) is not available during the summer
season beginning May 1 and ending September 30. Long term storage of boat trailers
other than during the summer season must be approved and assigned by the
Harbormaster. Long term boat storage is available commercially off the Spit.

(c) METHOD OF CALCULATIONS OFlRATES:
Charges shatl be based on type of storage required, vehicle, boat trailer, gear or equipment.

(d) STORAGE CHARGES:
No charge for storage should be generated for free time of 2 days or less. Storage time
beyond 7 days shall generate one month charge.

(e) RATES:

All general storage is on a month-to-month basis unless otherwise provided. Charges for any
particular lot shall begin at the receipt of the first unit of that particular lot in store and shall
continue and include the storage month during which the last unit of the particular loi is
removed from storage. Charges shall be made on the basis of square footage of units in any
particular lot in store during the storage month. All charges for storage are due on the first
day of a storage month.

A storage month shall extend from a date in one calendar month to, but not including, the
same date of the next and all succeeding calendar months. Less than one month’s storage will
be charged for the full month. The Harbormaster may negotiate storage contracts for six
months or longer.
Fees for general storage are as follows:

Open Areas, fishing gear $.12 per square foot

Open Areas, non fishing gear .17 per square foot
Fenced Storage Yard .24 per square foot

The fees for trailer parking areaflong term storage Oct. 1 to May 1 are as follows:
Up to 30 feet $75.00 per month
Over 30 feet up to 40 feet  $100.00 per month




PORT AND HARBOR OF HOMER FMC

4350 HOMER SPIT ROAD NO. |PAGE 43
HOMER, ALASKA. 99603 600
PHONE: 907.235.3160 REVISED

: PAGE NO. 10th
TERMINAL TARIFF NO. 600

RULE: 34.22 - UPLAND STORAGE
{continued)

There will be no storage of trailers of total length greater than 40 feet and no long term
storage available from June 1 to Oct. 1.

Equipment and materials stored without proper registration and advance payment will be
charged according to storage fees above.

(f) EMPTY CRADLES/TRAILERS:
For the purpose of this Tariff, a vessel trailer or cradle shall be treated as a vessel of the
length of the vessel normally occupying the cradle.

RULE: 34.23 - TIDAL GRIDS (A)
EFF: 01JAN2011

SUBSECTION 235

(a) TIDAL GRIDS ‘

The City of Homer operates two tidal grids. The wooden grid is for vessels of less than 60
foet in length. The steel grid is generally for use by vessels of 60 feet or greater in length.
Vessels over 60° may not use the wooden grid without specific approval of the Harbormaster,
Vessels over 300 displacement tons ro over 120° may not use the steel grid without specific
approval of the Harbormaster. Vessels that remain on either grid after their scheduled tide
may be assessed a 50% surcharge for each unscheduled tide. Use of the steel grid shall be
charged at the minimum rate applicable for a 60” boat if a boat of less length is allowed to use
this grid.

Sandblasting of vessel is not permitted on tidal grids; water blasting of vessel to remove
barnacles or other marine growth is permitted provided that the water pressure used does not
result in removal of paints onto the grid work platform or into the water of the harbor.

(b) RATES:

The rate per foot per tide is $1.05 for vessels 0’-59
The rate per foot per tide is $2.55 for vessels 60°-80”
The rate per foot per tide is $3.25 for vessels 81°-100°
The rate per foot per tide is $3.82 for vessels 101°-120°
The rate per foot per tide is $4.24 for vessels 121°-140°
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City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail port@ci.homer.ak.us

Web Site http://port.ci.homer.ak.us

MEMORANDUM

TO: HOMER CITY COUNCIL & CITY MANAGER WALT WREDE

FROM: BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER

SUBJECT: DREDGE MATERIALS MANAGEMENT FOR THE CITY OF HOMER PORT & HARBOR
DATE: JANUARY 18, 2011

The City and the Army Corps of Engineers work cooperatively to maintain a safe navigation channel from the
harbor entrance to the Load and Launch ramp. Also the Corps works with the USCG to maintain operating
depths at the Cutter Hickory berth. The City is responsible for the disposal of the dredge materials created from
these efforts.

Past averages for annual quantities of materials are approximately 13,000 cubic yards. Due to isostatic rebound,
rebound from the 1964 earthquake and normal sedimentary transport 2010 harbor surveys conducted for the
Corps in the navigation channel from the fuel floats to approximately ) float, show that we are above our
operating depths in the harbor and additional dredging will be required to maintain project depth. Early
estimates are that this additional dredging could create as much as 20,000 more cubic yards to our quantities for
2011,

The City, Coast Guard and Corps have also been working on a special project that concerns the Cutter Hickory’s
berth which will bring an additional 10,000 cubic yards into the system for disposal. All total we may be looking
at 40,000 cubic yards or more of dredge materials for 2011.

Challenges ahead: .

You may have already noted in the handouts the Corps maintenance project limits outline an approximately
100’ channel from the harbor entrance to the Load and Launch Ramp. The remainder of the harbor basin is our
responsibility to maintain. | have made inquires with the Corps, who administers the dredge contract, as to
whether the Port would be able to add to the work scope allowing us to bring harbor basin back into project
depth by using the dredge while its on the joh in the harbor. My contact person said that this has been done in
the past on other projects. | will ask for a confirmation in writing.

If the additional dredging from the fuel floats to the area of IJ float in a 100’ channel may produce an additional
20,000 cyds, then you can see that it looks as though we may have a big job ahead of us in order to fulfill our
responsibilities for maintaining the proper operating depths in the basin.

We will need to hire a survey completed for the areas in the harbor outside of the Corps navigation channel in
order to estimate total scope of materials to be removed and we won't have any actual quantity or cost
estimates until the survey is completed. As of now | believe we will be able to take this on section by section
over the course of many years. However you cut it though, we are looking at much higher numbers when it
comes to our responsibilities for dredge materials disposed in the future.

_25_



Possible fiscal impacts: | have some preliminary cost estimates of between 8 and 10 dollars per yard to the
dewatering site. 1 wouldn’t hazard any guesses at this time but there will be a heavy fiscal impact to the
Enterprise in order to maintain the harbors operating depths.

Past method of dredge materials disposal: Dredge materials may be used only on the Spit either for City
projects or sold to private business owners for use on the Spit. This is a very limited market and we have nearly
reached the saturation point. In an effort to take a proactive tack on this issue, the Port and City are currently
seeking permits for beneficial uses of dredge materials on the Homer Spit. Thisisa multi pronged approach at
using these materials in beneficial ways on the Spit for beach re-nourishment and two build-up projects that
would be used to create additional parking in the boardwalk areas on the Spit.

In light of the results of the latest harbor soundings and the spike in dredge materials quantities, | have research
the Ordinance dictating that materials may not be removed from the Spit. it is my belief that the required
annual maintenance dredging of our Port and Harbor is a completely different issue from the one that prompted
the original and then the amended Ordinance of 1998 titled Excavation of the Homer Spit Beach.

Dredge materials management could easily be lined out in a prioritized check list starting with:
1. Beach re-nourishment
2. Build-up projects, land creation benefitting City of Homer Port and Harbor
3. Materials for sale on the Spit to land owners or |leases for use on the Spit
4. Stock pile of materials for emergency erosion repairs and for small quantity sales for use on the Spit—6

to 10K cubic yards
5. When items 1-4 are fulfilled, RFP for sale off the Spit as fill material. Proceeds from sale would be used

only for Enterprise Operational costs.

Recommendation

Create a new Ordinance dictating allowed uses of dredge materials from the City of Homer’s Port and Harbor
annual maintenance dredging program.

| would be happy to answer any questions on this subject.

Attached: Overviews of Harbor Channel and Entrance with Limits Cutlined
Ordinance 6-720.2
—__ Ordinance 98-2(A){SHA) .

MCC 19.12.040g
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Ordinance No.&-720 3
City of Homer, Alaska

AN ORDINANCE OF THE CITY OF HOMER, ALASKA, PROVIDING TOR THE
CONTROL OF EXCAVATION OR REMOVAL (F GRAVEL, GRAVEL FILL OR FILL
MATERTAY, FROM BEACHES AND OTHER AREAS WITHIN THE CITY OF HOXER:
JPERMITS: GUIDELINES: REVIEW: PENALTIES: DEFINITIONS.

THE CITY OF HOMER ORDAINS....ss...

SECPTON 1. INTENT. It is the intent of this ordinance t¢ protect
and preserve the stability of that land area known as the Homer
Spit and all the land areas within the corporate limits of.the
City of Homexr which may reguire like protection, .

CLrscnoud AOEN T L SR ks

SECTION 2. REFERENCE 70 MATERIALS PLAY; PERMITS., The removal or
excavation of gravel, gravel Fill or other £ill material from any
beach or from any portion of the Homer Spit shall be regulated by
the ¢ity. Reference shall be made in all cheds to the Matevials
Plat preparved jointly by the State Division of Lands and the U. S.
Corps of Engineexrs, vhich is available and may be examined during
business hours st the Homer City Hall. A permit shall be required
in the following instances:
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1, Whenever gravel, gravel £ill or other £ill material is
; ramoved from Homer Spit or from beaches elsewheve within

3 14 the corporate limits of said city.

3 15 2. whenever such materials are removed or excavated Ifrom any
: naturzlly created berm ares, or Srom any berm area

4 1&g created for the protection of said land areas.

i

17 0| SECPTION 2. GUIDELINES. Any applicant for a permit shall comply
with the following:

P

' 18
5 1. Permits shall be issued pursuant to guidelines formulated
i 19 by the Stake Division of Lands and the U. 8. Coxps of
i Engineers, as referred to by the above-mentioned Materials
=, 20 Plat. Swch ¢uidelines may he altered from time to time
a3 by the Division of Lands and the Corps of Engineers ag
. 21 additiona}l data is received by these agencies.
3 22 2, No permits shall be issued for excavation or removal of
e gravel or £ill materials from area “A' as designated on
3 23 the above-mentioned plat prior to review and appraval of
: the perxmit appiication by the Corps of Engincers and the
g 24 Division of Lands.
: 25 3. Permits may he issued by the City for such excavation or
3 removal from areas "B" and "C' as designated on said
4 26 plat, without review and spproval of the permit applica-
g 27 tion by the Corps of Engineers or the Division of Lands.
X 4. o pemmit will be issued for the excavation or remowval
K 28 oF gravel, gravel fill or other fill materials from any
g area other than areas "A", "B" and “C" as designated on
E 23 said materials plat.
30 S$. All permit applications reguired under this srdinance
: shall be azccompanied by a site plan showing the precise
4 31 location and dimensions of the proposed sxcavation arx
k. removal in reasonably sufficient detz2il, including
i 3z dapth, and stating the gmount of material to be excavated

Law OFFICTS OF
UAHH B JEWELL
YT 104 -
08 FOYFTN AYTAUL
ANCHORRGE, ALASKA
272.£322




or remaved.

#l1 applications required under this oxdinance shall be
submitfed to the City Clerk, City of Homer, together
with the reguisite accompanying instruments, and a
permit fes of Five pollars [($5.00)

SECTION 3. EXCEPTIONS. No permit shall be required for excavation
nacessary for the ipstallation of sewage iines, water lines,
wnderground power lines, wells, oil and fuel tanks and related
lipnes and above ground power lines from any location other than a
berm area, provided such excayated material is net removed from
site of construction, nor shall a pemmit be reguired for clearing
or maintaining any public xoad.

SECPION 4. REVIEW. BAny person whose application is denied shall
bhe entitled Fo a review of such denial by the City Council, A
request for review shall be in writing and submitted to the City

P gyt s )
[ To <] ~d o [4,] E- w n [

[«2]

M
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T

10| clerk within ten days of such denial. The Qity Clerk shall, ara
whenever feasible, thereafter place the matter of review on the
11 agenda for the next regularly schaduled meeting of the City
Council, but in any event, such review shall not be later than :
12 the second regularly scheduled meeting after such reguest is {
received. e
.- ' i
} SECTION 5. NMONLIABILITY. The City shall not be liabie for -
14 damages accruing as a result of any excavation or removal of .
gravel, gravel £ill or £ill material pursuant ta the issuance of i
15 a permit under this ordinance.
h i8 SECTION 6. CONEQRMANCE TO PERMIT REQUTRED, Any excavation or
removal of gravel, gravel fill or fill material except by permit
17 || where regunired shall be considered a violation of this ordimance.
18| spcwIoN 7. PENAISIES. Every person convicted of a violation
of any proviaion of khis ordinance shall be punished by & Ffine
\ 191 &f not more than Three Hundred Dollars {$300.00) or by
: imprisonment for not more than thirty {30} days, or both such
d 20 | Fine and imprisonment. Each act of vielatdon and every day upon
! which any such violation shall occur shall comstitute a separate
] 21 | offense.
22 | sEcTION 8. DEFINITIONS. The following words, when used in this

ordinance shall, for the purpose of this ordinance, have the
23 | meanings respectively ascribed to them in this section.

24 EXCAVATION: The digging ocut and removal of gravel or
other £ill materials whereby any exiating surface

25 grade is altered or disturbed.

26 REMOVAL: The movement, by lifting, pushing aside ox
i taking away of off of any gravel ox other £ill

27 materials from any area subject to the provisions
! of this ordinance.
i 28

28

30

31

32
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1124312

First Reading Date: A4%vimdsy & 19z5
Second Reading Date: #9rHuisse 23, Fo 7

Passed and approved by the Common Council, City of Homer,

thie Zdday of Ayeudes . 19687
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: — e 2B e 5
MAYOR DATE
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TITY CLERK DATE
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HOMER, AT ASKA. |

ORDINANCE 98:2(ANS(A)

AN CROINANCE.OF THE.CITY COURCIL QF THE CITY (OF
HOMER, ALASKA, AMENDING HOMERCIT ¥ CODESECTION
19.12:050 BXCEPTIQNS REGARDING EXCAVAIION OF
HOMER.SPIT BEACH.

THE GITY OF HOMER ORDANS:

Section 1., ThatHomer Gl Cod sgefion 19, 12050, Exceptions; b airiended 1o read 45
follows:
_ 19.12.050 Exceptons: 2. Mo permit il be required for, exvavation secessaiy Tor the
instaltatton of sewage fines; water lines; wndergronnd power lings, ‘wells. ail and fief fanks and

related lines-and abgvegeound paveer linesdrar any tocadonother than albesmn ared, provided Such.
.excavaied. material is not removed From isite of gopstraction. nor shiall & peemir be, iegiiréd for
Clearing or:maintajring any public road, o

b.._"This shapter-shall not apply o ftie. ¥éitivvalng exeavition of gitvel, giavdl fill or.
other fi1} material fom anvliedch ior Fromany portiv of fire Honier Spit by the Cityof
Homer:. _

Seetion % Homer City Cotle: Section 19.12.048; guidelines. Shall be atmernded.to read as
follows; ‘

J9.12,040, Guidelines. Afiy applicantfoba péitiis shall-complyavith fhe foltowing:

a. Permitashall be Issued puusnitto-guidelines Tormulated by the: State Divigionof Lands
and the WS, Corps of Biiginets, 43 tefeiréd-lo by the- shove-mentioned Materidls Plat. Such
guidlelinesimiay be altered ffom fire ta time by the Division:of Tands and the-Corps.ef Eigiteets
g additibrial datads rersived by these ageneies:

b, Neperniits shall bedssued for excavationorremoval ofigravet ot fill matgrials from aiea
"A" asdesignated on'thiedaboVesmentioned plat priortoreview au;jfagprgya[ ofthepermmit application
by the £drpsof Engineess-dnd the Division ofiLands. ' ‘

6. Pedinitsinaybeissuedby the Cify for suchexcavationor removal from ateas "B aud “C™
asdesigriatell ofi the pldt, withputreview-and:appreval of tha permit application by the Corps of
Engingets or the Division of Lawds: '

4. No permit willhe fsstied by 1hé City-for such-excavation erremoyatof gravel.grave) fill
orother fill materialsfram dny aied othier thad areas "AY, "B and”C"as-destgaated ontfigmaterials:
plat,

& All petmit appiication required, urider this.chaptes shall be accompanied by a site pilan
:showing‘the Drecise lpcg,{i&ﬁ aind dimefisions uﬁth'&‘ii't&ﬁds;dfexcavaﬁnx1- or removal in regsonably:
sufficientdetail; includiridepth, and stating the drichit of iarérial fo be éxeavated:orremoeved.
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Page Ty ‘
Ordinide 98 S{ANSIE)
City of Hotfer. -

£, Adl apphcaﬁonsfeqmred Atidefthidy chapfer shall be submitted to e Clty Gletks together
“With the vequest accompinying TistRirnenits, &id & pertnit:fde of figedollars.

&, No-permit shall pe stiéd that Wil dilow grsvel, grave fill, or-othiet fill Materials-to be
taken off the Homer Spit. Any suclrmaterialsexcavatéd vifenidvea Mhyvhere 6n tie Hortier Spit

shiall be uged on!y atanother ;lacatxem@n ths Homer Spr@

_Section 3; Fhis:ardinance is'of'a permanent-and. general Shiritterand shall be nelided in
the City:Codey

CITYOF EIOMI;E% L '
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L'CALHOUN & WC, CITY FEERK

NOES: P
ABSENT:Z.
ABSTALN: &

First Reading; 072 2t-17
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Secand Reading:s 3. ~23-4F
Effective.dales g g9
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o T Gordon JoTans, City Attomey
Date: 27 faﬁ f;* VAR
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€ jiy,Manager
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Chapter 19.12 Excavation of Hower Spit Beach

Sectinns

19.12.010 Intent.

18.,12.020 Definitions.

19,712,030 Reference to materisle plat--Permits,
19.12.040 Guldelings,

19.12.050 Exceptions.

10-12,060 Review.

14.12.070 Nanllabilky.

19,182,080 Canformance to permit,

19,12,000 Driftwood Removal Pohibited.
19,12,100 Violetion--Panalties.

19,12.010 Intent It Is the Intent of this chaptar to protect and preserve the stability of that land
area known as the Homer Spit and alt the land areas within the corporste limits of the City which
may require Hke grotection. {Prior code 91-100,1). ’

19,12.020 Defnitions. The following words, wheh used in this ehaptar, shall, for tha purpese of this
chopter, have the meanings respectively ascribed ta them In this section:

a. “Excavatigh® maeans the digging out and removal of gravel or other fill matarials whereby any
axlstlng surface grada Is altered ar disturbed.

b. "Remaval® means the movement, by lifting, pushing aside or taking away or off of any gravel or
other Al materials from any area subject to the provisiens of this chapter, {Prior code 1-500.9)

¢. For the purpases of this chapter "beach arca” shall include the zane of sand, gravel and other
encanselidated materials that extends landward from the low water line ta the place whers there (s
a marked change In material or physlographle farm.

d, "Berm" means 8 natural, inear mound ar serias of mounda of send ar gravel, or both generally
parallellng the water at or landward of the tine of ordinary high tide.

e, “Storm Germ® means a berin formed by the uppar raach of storm wave surges or the highest
tidas. Storm berms geaerally Includs an zccumulation of seawaed, driftwood, and other
walter-burne materfals, A beach may have mora than ore storm berm. (Ord, 02-14(A)4, 2002;
Prior code 1-100.9}.

19.12.030 Reference to materlals plat--Fermits, The removal or excavation of gravel, gravel i or
other M materlal fram sny beach ar from any pertlon of the Homer Spit shall be regulated by the
City. Reference shalf be mada In all cases to the Mater(als Plat prepared jolntly by the State
DIvision of Lands and the L. 5. Corps of Englnoars, which Is avallable and may ba examlined during
business houts at tha Homer Clty Hall. A permik shali be required in the follewing Instances:

a, Whaonever-gravel, gravel fill or other 6l mateial Is ramevad from Homer Spit or from beaches
elsewhera within the corporate limits, of the City;

. Whenever such mzterlals are removed or excavated from any naturally created berm area, or
from any berm area created for the protection of the land aveas. {Priar code 1-100.2).

19,12.04D Guidelines. Any applicant for a permit shall comply with the fllowing:

a. Permits shall be issved pursuant to guidelines formulatad by the State Divisfan of Lands and Lhe

\.S. Corps of Englneers, as referred to by the abava-mentloned Materks Plat. Such guldelines may

be altered from Hme to time by the Division of Lands and the Carps of Engineers as additional data

is received by these agencies.

b. No permits shall be issued for excavation or removal of gravel or fill materials from area “A™ a5

designated on the ahove-mentioned plat prior to review and approval of the permit application by

the Corps of Englneers and tha Division of Lands.

¢. Permits may ba issued by the City far such excavatlon or removal from areas "8" and “C* as

designated on the plat, without review and approval of the parmit application by the Cerps of

Englneers or the Divislon of Lands,

d. No parmit wil be tssued by the City for such excavatlon or remaval of aravel, gravel fill or ather

fill matesials fram any area other than areas A", "8" and "C" 25 designated on the Materials Plat,

e. All permit application required under this chapter shal) bo accompanied by a site plan showlng

the precie location and dimenslons of the proposed excavation or removal In reasonably sufficlent

detait, lacluding depth, and stating the ameunt of material to ba excavated or removed.

£. All applications required under this chapter shafl b submitted to the City Clerk, together with the

request accompanying instruments, and a perit fee of five dollars,

g, No permit shalf be lssued that will allew gravel, gravel fill, or other fill materiats to be taken off
“the Homer Spit, Any such materials excavated or removed anywhere on the Homer Spit shall be

used only at anather location on the Romer Spit.

t. Gravel for transshipment: Non-native gravel or other earthan commaditles may be shipped to

the Homer spit, stored on the Spit, and exported from the Spik. Gravel for transshipment must be

permitted by the City of Homer. The percalt shall describe the terms and timalines of the

transshipment and the valumes of materials invelved. (Ord. 98-2(A)($)(A} 2, 1998; prior cade

1-200.3).

19,12,050 Excaptians, a. No permit shall be required for excavation necessary for the Installation of

Title 19 Parks,

http:/fwww.cityofhomer-ak govicityclerkichapter-19 12-excavation-ho...

amnaronmds and Puhlin

o Chapter 19.02 Large
Special Events

» Chapter 19.04 Cemetery

o Chapter 19.0E

Campgrounds

thapter 19,12 Excavation

of Hamer Spit Beach

Chapter 19,186 Vehicles on

Homer Spit Beach

L]

Upeoming City Meetings

Clty Cound! - Spaclal Meeting
Tue, Jan 4th 5:30pm

Library Advisery Board
Tue, Jan 4th 5:00gm

Plarning Commisslon
Yearksession
Wed, Jan Sth 5130pm

Vew the ful meeting schedufe

City Clerk's Office Events

City Qffices Closed for
Presidents’ Day
Maon, Feb 21st (All day)

Clty Offices Closed for
Seward's Day
t4on, Mar 28th (A1l day)

City Offices Closed for
Mamaria) Day
Mon, May 30th (Al day}

Oty Offices Closad for
Independance Day
Mon, Jul 4th (All day)

City Offices Clased far Labor
Day
Mon, Sep Sth (Al day}

View all City Clark's Offica
avents

Contact Fnformation

Homer Clty Rall
431 East Plonser Ave
Hormer AK 99603

Phone:
907-235-3130

Emall
clerk@cl.homer. ak.us
Fads

oD7-235-3143

Office Hours:
Monday through Friday
gam o 5pm

CLICK HERE FOR FLAL
CONTACT INFO

"
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City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail port@ci.homer.ak.us

Web Site http://port.ci.homer.ak.us

MEMORANDUM
TO: PORT & HARBOR ADVISORY COMMISSION
FROM: BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER

SUBJECT: WAIVING FEES FOR VESSELS ROLPHY & DOLPHIN DURING WOOQODEN BOAT FESTIVAL

DATE: JANUARY 19, 2011

Background

Staff was contacted by Mr. Dave Seaman of the Wooden Boat Society about the possibility of allowing the two

86’ wooden scows Rolphy and Dolphin to go dry on the barge beach adjacent to the City campground during the
Wooden Boat Festival this fall. The Wooden Boat Saciety asked that the Terminal Tariff fee for beach landing be

waived.

Recommendation:
Direct staff to waive the landing fees to the Rolphy and Dolphin due to their participation in the Wooden Boat
Festival, provided that the vessel owners do not perform hull maintenance while dry on the beach.

-39-
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City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail port@ct. homer.ak.us

Web Site http:/iport.ci.homer.ak.us

MEMORANDUM

TO: PORT AND HARBOR ADVISORY COMMISSION

FROM: BRYAN HAWKNS, PORT DIRECTOR/HARBORMASTER

SUBJECT: COOK INLET MARINE WINTER BARGE STORAGE ON BEACH PROPOSAL

DATE: JANUARY 17, 2011

Background
The City Manager, Deputy Harbormaster, and | have met with Mr. John Crandall and discussed in depth his

proposal of using the beach for barge storage during the winter months. Key notes from the meeting are as

follows:

e Viability: what is the potential return for the dollars spent to create? Relatively small investment for return.
* Type of method of construction: what would it look like when done? Without bidding out for engineering,
Mr. Crandall’s description of the perpendicular row of piles is a good starting point for planning purposes.

* Location: tideland ownership in relation to upland ownership; the time of year when these moorings would
be used; potential impact of wind, sea, and ice conditions during the winter months. Taking all these factors
into account, we concluded that the best [ocation for this improvement would be at the Port and harbor’s
beach landing between the fishing lagoon and Freight Dock Road.

An improvement on our beach landings will not only benefit barges, but also large fishing vessels that have been
using the beach landing for inspections and small maintenance projects. Administratively, we already have a
Terminal Tariff rate and Beach Use Policy in place.

| see this as a very worthwhile project with a relatively small investment versus the potential return.
Recommendation

Please Review and make a motion to City Council that a Capital Improvement Project be created for this
proposal. Recommendation to Staff: seek baseline estimates for cost purposes.

Attached: Letter to Deputy Harbormaster from Cook Inlet Marine Re: Beach Moorage at Homer dated October 29, 2010
Overview of Proposed Beach Moorage Area
Letter to Boat Owners from Port Director/Harbormaster Re: Beach Use dated July 7, 2010
Terminal Tariff Rule 34.29 — Beaches and Barge Ramp
Beach Use Agreement form
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 COOK INLET MARINE, LLC

Post Clfice Box 470 « Momer, AK 00803
T:(807) 235-8086  » C: {207} 209-1628 » F:(807) 2355242 + E: cranceli@alaska.net

Qctober 29, 2010

Matt Clarke

Deputy Harbormaster
Port of Homer

4350 Homer Spit Road
Homer, AKK 99603

Regarding: Beach Moorage at Homer

Dear Matt,

We are interested in mooring our barge, the Lash 200, on the beach at Homer this winter. The Lash 200 is a 200" % 54 deck
barge,

Normally we maoor the barge on a mooring in Kachemak Bay during the March to November period. Winter ice conditions
in Kachemak Bay often make the off shore moorage a risky option. As a result, we typically secure the barge on the beach
along the Homer Spit for the winter months.

Past Arranpements:
For the last several years Northstar Terminal, which manages the Homer Spit Marine Terminal {HSMT), has provided beach

locations to moor our barge. Previously HSMT had a large, grounded, derelict barge, the Heavy Hauler, tocated on the
beach adjacent to their facility, providing for a convenient and secure tie-up location for both for our barge and others.
Alternatively, when not utilizing the Heavy Hauler location, Northstar provided open beach locations, typically installing
two shore based tie-up points, consisting of large earth moving equipment or buried anchors. We provided an off shore
tie-up point by placing a large anchor and chain astern of the barge.

Besides ourselves, numerous other barge owners and coromercial fishing vessel owners have utilized the beach at HSMT.

Current Circumstaince;
This yeur the Heavy Hauler barge at HSMT was dismantlad and removed. At the same time, the Port of Homer has

indicated it will begin charging for all beach mocrage on the Homer Spit. We are, therefore, interested in arranging a
secure beach moorage with the Port of Homer.

Beach Moorage Configuration;
A secure beach moorage arrangement for a barge of this size requires two well securad tie-up points on the beach above

the high tide line and a third tie-up point off shore, astern of the barge. For us, at a minimum, 2 useful configuration would
be two adequately sized piling driven, or dug, to a secure depth on the beach end. We would place and anchor and chain

oft shore fot the seaward tie-up.

A more useful conflguration would be a row of four or five pilings, perpendicular to the beach, extending down through
the tidal area, eliminating the necessity of an off shore anchor and allowing use at various tide levels,

Location:
The two ohvious candidates would be the beach adjacent to Pier | Theatre or the beach adjacent to the HSMT. Either

would bs adequate but the area adjacent to HSMT would probably be the more useful to us for several reasons:
1. We generally do our annual repair and maintenance while the barge is beached and often need convenient access

ta Morihstar’s equipment such as cranes, loaders and forklifts.
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2. Aside from winter storege, the same beach configuration is used for cargo operations during the spring and

summer months which also requires access to Northstar’s equipment.
'3, Cargo operations during the summer would conflict with the tourism and recreational uses of the Pier | beach.

Market for Beach Mograge:
We are a resident local company. In that sense, we are a captive market with a continuing need for beach mocrage.

Besides our company, several ather harge owners have consistently utilized Homer beaches over the years including
Hopkins Brothers Construction, Sam Barging and Gates Construction.

Several local commercial landing craft companies are also a very active market for both year round beach meorage and
cargo operations, These include Alaska Coastal Freight ( L/C Helenka 8), Alaska Marine Transport and Salvage {L/C Polar

Bear} and Caastal Freight and Salvage (L/C Constructor},
And, as already noted, numerous commercial fishing vessel owners have an ongoing need for beach moorage.

At this time, besides ourselves, Bering Pacific and Quality Asphalt Paving are interasted in mooring a 180" by 50" deck
barge, the 28 193, at Homer in order to perform repairs through the winter.

Crowley Maritime currently moors two barges at the HSMT during the winter months, and has done so for several years,
allthough they are utilizing afloat moorage In HSMT's barge basin. Crowley has shown and increased interest in winter
storage at Homer of both their tugs and barges. Only their barges are pertinent to beach moorage but | would think a
secure beach moorage for barges would also be of use te them for routine repair and maintenance work.

in general, a row of pilings extending down the bzach into the tidal area would he the most marketable configuration. {1t
would be secure, simgie, convenient to tie up to and allow a greater range of tides to work.

Cost;
Currently we are soliciting information from local contractors In order to estimate the feasibility, availability and cost of

installing pilings on the beach.

Coast Range Construction has guoted 52,000 aplece to provide and drive 12" x 20" heavy gauge, schedule 120, steel piling.
This would probably be adequate for the above high tide dead men.

Eiling driven in the tidal area would have to be larger to be secure, Larger piling would require a crane and pite driving unit
or vilirator, Botl are available locally although we have not received responses regarding cost yet, Some local piling is

available as well.

We are willing {o bear some cost to install an adequate mooring arrangement. Most likely Bering Pacific and Quality
Asphalt Paving woudd as well. The cost of driving piling at the top of the beach is relatively modest. The cost of installing a
row of pilings into the tide lands will be more substantial and will require permits. We certainly would consider
participating in the cost bul probably woudd not be able to bear the entire burden ourselves.

Thank you for your consideration of this matter. Please lel me know if | can provide any additional information.

Regards,
¥ K o .
P DS PP
/j'ohn Crandall
Coalt Isslet Marine, LLC
T: {907} 235-8086
C: {907} 299-16323
{1 crandail@alaska.net
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PORT AND HARBOR OF HOMER | FMC

4350 HOMER SPIT ROAD NO. PAGE 50
HOMER, ALASKA 99603 600
PHONE: 907.235.3160 REVISED

PAGE NO. 10th

TERMINAL TARIEF NO. 600

RULE: 34.28 - BOAT LAUNCH RAMP FEES (A}
{continued)

(b) CHARGES FOR USE OF PUBLIC LAUNCH RAMPS:

Vessels shall be charged $13.00 per day to launch from the public launch ramps ﬁom Aprﬂ 1
through October 15 (Reserved stall lessees exenpt for the boat assigned to and reglstered to
the stall only, not for other boats owned by the same individual.) Vessel owners or operators
may obtain a seasonal permit for $130.00 entitling a specific vessel and owner to launch from
April 1 through October 15. (Reserved stall lessees exempt for the boat a531gned to and
registered to the reserved stail only, not for other boats owned by the same mdmdual.)

(c) RAMP USE:

The principal intended use of the Jaunch ramp is the launch and recovery of sma]lftrallable
vessels. An authorized subsidiary use is the incidental, noncommercial, loading or unloadmg
of goods, supplied or materials. . _é- ,
The principal intended use of the harbor barge ramp is the commercial loading or unloadmg of
goods, materials, equipment or personnel. An authorized subsidiary use is the loading or
unloading of fishing gear and equipment or other use approved by the Harbonnastcr

At the Harbormaster’s discretion, reasonable restrictions may be placed on the use of any
ramp owned or operated by the City. 4

RULE: 34.29 - BEACHES AND BARGE RAMP (A)
EFF; 01JAN2011

SUBSECTION 270 :
The use of beaches and barge ramp under-the City ownership or control-for- cormnercnal barge
vessel repair, equipment loading or similar purposes, must be approved by the Haxbormaster.

A beach use agreement will be filled out and signed by the user and Harbormaster pnmr o use
of the beach. L

The Harbormaster shall charge a fee per foot based on length overall of the vessel, forv&esels
landing or parkmg on the beaches under City ownership or control. This same rate sha]l apply
to vessels using the barge ramp.
Vesselsupto S0 ft.  per foot $1.50
Vessels over 50 & per foot $1.50




PORT AND HARBOR OF HOMER | FMC

4350 HOMER SPIT ROAD NO. [PAGE | 51
HOMER; ALASKA 99603 600
PHONE '907.235.3160 REVISED

PAGE NO. lith

TERMINAL TARIFF NO. 600

RULE: 34.29 - BEACHES AND BARGE RAMP
(continy)

Charges for extended beach or barge ramp use may be adjusted by the Harbormaster under
appropnate circwmstance.

The user ‘of any beach area or barge ramp must repair any damage to the beach or ramp and

remove all debris. Failure to make such repairs and removal will result in repairs and cleanup * ..

by harbor staff. The costs incurred by the harbor staff will be fully charged to the beach user.
Labor rate for the harbor staff will be (§90.00) per hour per person, plus appropnate
eqmpment rental and material costs.

Sandblastmg of vessels is not permitted on City beaches or barge ramps; water blasting using
pressures that result in removal of paint is also prohibited. No paint chips or other paint
matenals are to be put into the water as a result of any maintenance done on the beach or
ramp. .

RULE: ‘3,4;'3'0 - FISH DOCK (A)
EFF: 01JAN2011

SUBSECTION 275

The Fish Dock is to be used primarily for the loading and unloading of ish, fish products and
fishing gear. Any other use must be approved in advance by the Harbormaster.

Dock fees shall be those set at Subrule 34.19 Subsection 205;

Cranes located onboard the vessel moored at Fish Dock may be utilized for loading/unloading
the vessel only with prior approval granted by the Harbor Oﬁicer on duty.

No non-Clty owner cranes or boom trucks may be brought onto Fish Dock for use in
loadmgfurﬂoadmg without advance Harbor Officer approval.

Every person using a crane on the Fish Dock shall first obtain a license from the City. A
private user shall obtain a private license, which shall be the annual access card, and shall pay
the anmial access card fee set forth in this subsection. A private license shall entitle only the
owner- 1fan individual, and the master and crew of a vessel to load/unload the vessel at the
Fish Dock In addition to the anmial license fee, all users of the Homer Fish Dock shall pay
the usér fees set forth herein.

[ —




e Port / Harbor Telophone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail port@ci.homer.ak.us

Web Site htga://port.ci{homer.akus

July 7, 2010

L
R
W
AN
Re: Use of Tideland Beaches

Dear Mr.\gEEp

The City of Homer is the titled owner of the tidelands on the Homer Spit fmm M.H.HW. line
extending out to the Director’s line in Kachemak Bay. The Port and Harbor’s Beach’ Use Agreement,
tariff rates, fees and conditions of use apply to any and all beach landings on the Homer Spit.

Any future beach landings, beach vessel storage, or beach cargo load-outs will be a}loWed only with
the approval of the Port and Harbor of Homer. Vessel owners/operators are réqiiired to file a
Moorage Agreement annually and a Beach Use Agreement prior to using the beach Wharfage
reports are to be filed with the Harbormaster's Office after each load-out. -

Included are copies of the City of Homer Port and Harbor Moorage Agreement Beach Use
Agreement, Wharfage Report form and a map showing the City’s tidelands. o

We appreciate your business at the Port of Homer. 1t is important that all parties a§e completely
informed of the allowed uses of the public’s property and the fees involved. Please do not hesitate to
contact me with any questions concerning Homer’s Port and Harbor. :

Sincerely,

Bryan Hawkins, Port Director/Harbormaster

Attached: Moorage Agreement
Beach Use Agreement
Wharfage Report form
DNR Tidelands Map



City of Homer -

Port / Harbor Telephone (907) 235-3160
4350 Homer Spit Road Fax . (907) 235-3152
Homer, Alaska 99603-8005 E-mail porti@ci. homer.ak.us

Web Site ' http://port.cihomer.ak.us

A PORT & HARBOR, HOMER ALASKA
e BEACH/BARGE RAMP USE AGREEMENT

Rule 34.29 8ubsectmn 270 of the Port of Homer Terminal Tariff No. 600. The use of beaches and barge ramps under Gity ownershig or
control, must be approved by the Harbormmster. A beach use agreement will be filled out and signed prior to use of the beagh, The
Harbormaster shall charge the current tariff fee for use of these facilities. Charges for extended beach or barge ramp use may he adjusted by
the Harbormaster under appropriate circumstances. The user of any beach area or the barge ramps must repair any damage to the
beach or ramp and- remova all debris. Failure to make such repairs and remaval will resift i repalrs and cleanup by harbor staff. The
cosls incuired by harbonstafr will be fully charged to the user. Labor rate for harbor staff will be as per the Tariff, plus appropriate equipment
rental and material cost& Sandblasting of vessel hull Is not permitted on City beaches or barge ramps; water blasting uslng pressures that
restilt in removal of palnt is also prehibited. No paint chips or ofher paint materfals are to be put into the water as a result of any maintenance
done on the beach or ramps Any person convicted of a violation as defined in Homer Gy Code Chapler 10,08, Protection of the
Harbor and Watervgays. shall be punished by the fine{s) stated therein. In addition to ihe requirements sat forth in this chapter,
certain federal, state, local, and international laws and requfations, including but not Jimited to envizonmental, heatth, safety and
sanitation laws and -r'égulaﬁons, are applicable to the Homer Harbor and waterways in the City. All persons are hereby warned and
placed on'notice that they are responsible for determining their obligations  under such laws and-that they may be subjact to
applicable penalties, fines, imprisonment, and other forms of liabifity for violation of such laws and regulations.

Notice Re Potential I-iazards The beach landing, small barge ramp inside harbor, and large barge ramp outside harbor may have
rocks of other debrls or hazards that could potentialty cause damage to the vessel hull as it sets down on this mateyial at iow water.
You must [nspect the facility and determine whether it Is sultable, By using the facility, you agree that you will be sclely responsible
for any darnage to the m:sse!. and the city shall be released from all llability.

VESSELNAME_ -~ " OFFICIAL NO, LOA,

OWNER R PHONE #

ADDRESS ' |

AGENT OR OPERATOR PHONE #
' ADDRESS "

NATURE OF WORK TO BE PERFORMED,
©On behalf of the vessel, the owner (Including any charterer}, and myself, | have inspected or will inspect the facility at low water prior to using
the facliity and do hereby agree to accept full responsibility for any and all damages and removal of alf debris occurting as a resuit of the
vessel using the beach ar barge ramps, and do hereby refease the city from all Hability for such damage. 1am fully aware of and hereby agree
o comply with the regiﬂaﬁons as set by the Port of Homer Terminal Tariff No. 600 and HCC Chapter 10.08. 1 hereby verify that all the
information | have glven concerning the ahove vessel s true and correct to the best of my knowledge and that [ shall be held responsible for

any inaccurate informat[on | have given.

This agreement will be‘ foective as lorg as I or my vessel are using the beach or barge ramp, The date(s) | anticipate using the beach or
barge ramp are;_____ . " facility to be used Is: (Check une)
a Chty Beach ianding; Barge ramp inslde harbor; Barge ramp outside harbor,

1 enter into this agreemgf:‘t‘ of behalf of the vessel, vessel owner (Including any charferer), and myseff, and represent that 1 have full authority to
do s an their behalf. 'I'pe‘rsonally guarantee the payment of all charges.

d
+

Signature reo Signafure of Harbormaster or
Deputy Harbormaster
Title (owner, agent, operator) . Acct# Date

[

S:forms/beach barge ﬁéw'version form
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Office of the City Clerk

Jo Johnson, CMC, City Clerk

Melissa Jacobsen, CMC, Deputy City Clerk Il
Renee Krause, CMC, Deputy City Clerk |

MEMO‘RANDUM

491 E. Pioneer Avenue
Homer, Alaska 99603-7624
(907) 235-3130

(507) 235-8121
Extension: 2227
Extension: 2224

Fax: (907) 235-3143
Email: clerk@ci.homer.ak.us

TO: ‘ PORT AND HARBOR ADVISORY COMMISSION
FROM: .. RENEE KRAUSE, CMC, DEPUTY CITY CLERK |
DATE: . JANAURY 20, 2011

RE: STRATEGIC PLAN UPDATE FOR 2011-2012

Reviewing the Strategic Plan that was drafted for the 2009 — 2010 period it has been found that
the Commission has succeeded in completing some of its goals and projects. It is time to review

and updafce this plan for the 2011-2012 time frame.

Updating this document provides guidance for staff and the commissioners as well as giving the

public an idea what the commission may be addressing.

Please review the enclosed strategic plan and offer new projects to add to the list and delete those

that have been completed and accompiished.

It is recommended that each commissioner review this plan and have at least one item to

recommend under each category.

"WHERE THE LAND ENDS AND THE SEA BEGINS”

To access City Clerk's Home Page on the Internet: hitp:/fclerk.ci.homer.ak.us
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Port and Harbor Advisory Commission Strategic Plan

Draft

Mission statemenf;

Act in an advisory capacity to the City Manager and the City Council on the problems and
development of the City Port and Harbor facilities. Consideration may include the physical
facilities, possible future development and recommendations on land use within the Port and
Harbor areas.

Overall Goals:

1.
2.

W

Conduct faster, more productive meetings

Become a more effective Commission - provide timely, relevant comment to the City
Council on Port and Harbor issues

Have a better understanding of the budget process

Establish committees when needed to work on specific tasks

Short term Goals - less than 6 months or by the end of 2010 (not prioritized)

1.

2.
3.
4

bl

Conduct more efficient meetings

Set up Harbor Recycling — Cardboard/cans/bottle

Parking- Encourage administration/Council to gain greater control

Gain a better understanding of the budget process, and provide comments to the
Administration (Harbormaster, City Manager) in a timely manner for possible
inclusion in the 2010 budget.

Develop a strategy to work with the City Council

Advocate for the over slope Ordinance, at the Planning Commission and City Council

Midterm Goals 1-3 years (2011-2013)

1

DU e W

Continue to refine City Leasing Policies

Continue to understand the budget, include setting fees, and dedication of sales tax
Lobby for restroom access on Fish Dock Road

Lobby Council for funds to pave Freight Dock Road

Lobby Council for funds to create a port marketing plan

Encourage mitigation of derelict vessels

Long term 5 or more years (2014-??)

1
2.

w

Build a new harbormaster office

Encourage the City Council to create a task force to research the formation of a port
authority

Encourage City Council to sell city property on Spit

Encourage the City to lobby ACOE and the state to address erosion control on the
Spit, both on the west side and the harbor side
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5.

Long range harbor planning, east harbor expansion

Action Plan — Who does what, and when?

Staff

Harbormaster to address water on floats

Harbormaster to provide an update on progress on mitigation of derelict vessels —
fall 09

Over slope — communicate progress of the ordinance through the PC and CC

Provide information about the budget process, when requested by the Commission
Inform the Commission of City Council actions and discussion of Harbor issues

Commission

*

Clerks

Attend City Council meetings as assigned

Attend work sessions and training opportunities

Come prepared to make a motion for action at meetings, or ask staff before the
meeting for more information

Request a City Council member attend Port and Harbor meetings

Ask questions about the budget process. Request information from the
Harbormaster.

Conduct a work session on effective meetings including Robert’s Rules

Help the Commission learn to be more efficient, and more effective

Help the Commission learn to better communicate with the City Council
(Memorandums vs Resolutions and Ordinances)
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Port & Harbor 2011 - 2012 Strategic Plan
WORKSHEET

Mission Statement:

It shall be the duty of the Commission to act in an advisory capacity to the City Manager and the City Council on
the problems and development of the City Port and Harbor facilities, Consideration may include the physical
facilities, possible future development and recommendations on land use within the Port and Harbor areas.

Strategic goals:
What is the focus of the Commission’s efforts in the next 3-5 years?

» Any recommendation the Commission may have regarding the operation and maintenance of the facilities is
to be directed to the City Manager, not a Port or Harbor employee. The City Manager will study the
recommendation and refer it to the Coundil, or the recommendations of the Commission concerning policy
issues shali be sent directly to the Council upon the request of the Commission.

« This is when you list the projects and goals that you feel the Commission should focus on whether it is a few
large goals or many small tasks. Some suggestions could be as large as getting a new Harbormasters Office,
paving all parking areas, getting sidewalks or paved walkways installed; lighted or designated pedestrian
crossings; uniform design criteria for enhanced aesthetics of businesses, learning the PH Budget, reviewing the
Commission By Laws and updating on yearly basis are a few examples.

Strateqic Objectives:
Must be achievable results — an action statement.

Must be measurable in a 1-2 year timeframe.

What results does the Commission want from each of the goals listed.
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Action Plans:

Who will do what, when, and how? Should it be undertaken by the whole Commission or should a Committee
be appointed or assigned? What time period should be given to obtain the stated goal? Establish available
funding or needed funding amounts to accomplish the goal.

Actions of the Commission

‘Shared Commission/staff actions ~— direct staff on what the Commission would like to do such as research

information relating to the Port & Harbor in relation to the agreed goals listed above.




HARBORMASTER'S OFFICE
MONTHLY STATISTICAL AND PERFORMANCE REPORT

Month: December 2010

SECTION I - FACILITY UNTILIZATION SECTION IV VESSEL RESERVED
# Vessel charges Grid tide per month STALL WAIT LISTS (# ON LIST)
Morith: December Stall Size
2010 2009 Total as of month end: December
2010 2009
Wood 2 16 18 1 1
Steel 3 2 20 0 2
24 10 21
Moorage Sales 32 27 27
Month: December 40" 28 34
2010 2009 50 13 18
Daily 75' 6 7
Transient 3 3 Total 85 110
Monthly SECTION V - DOCK, ICE & CRANE SERVICES
Transient 7 11 Docks/Com'] Barge Ramp (Unit = #days vessel on)
- Partial day = Full day count
Semi- Annual Month: December
Transient 0 0 2010 2009
Annual Transient 4 2 DWD 5 5
Annual Reserved* 2] Pioneer Dock/(Main Dock) 5 7
Total Annual 25 2 Barge Ramp/Beach 7 i
SECTION II - SERVICE
Month: December Ice Sales (Tons -~ Add week ending
2010 2009 ligures for the month)
Month: December
Boats Towed 1 0 2010 2009
Boats Moved 2 5 *shut down for maintenance * *
Boats Pumped 1 5
Based on accumulative figures, 2010 YTD/Dec Ice
SECTION I - INCIDENTS sales are 49 tons less than 2009 YTD Dec Ice Sales
Month; December
2010 2009 December 2010 YTD/December 2009 YTD
HPD Assist 1 0 4385 4434
Fires Reported 0 !
EMT Assists 0 0
Public Assists g 1 Crane Hours (Billed or Metered)
Property Damage 1 1 Month: December
Thefts Reported 0 2 2010 2009
Citations Issued by 41.3 60.0
Harber Officers
Qil Spills

Equipment Impounds
Vessel Impounds

Vessel Accidents Reported
Vessel Near Sinkings
Vessels Sunk

SO OO C —~ O
oo OO oS

*TOTAL 2010 YTD ANNUAL RESERVED STALL TENANTS: 769

U:Office/Monthly Stats/ 2010
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Crane Hours

Date From Date To {Weekly) Crane YTD Tons of Ice (Weekly) YTD Ice
11312011 1/9/2011 0 0 0 shut down for maintenance
1/10/2011 1/16/2011 6.7 6.7 0 shut down for maintenance
1M7/2011 1/23/2011 23.5 30.2 0 shut down for maintenance
1/24/2011 1/30/2011 0 shut down for maintenance
1/31/2011 2/6/2011 0 shut down for maintenance
207/2011 211372011 0 shut down for maintenance
2/14/2011 2/20/2011 0 shut down for maintenance
212172011 212712011 0 shut down for maintenance
2/28/2011 3/6/2011 0
37712011 3/13/2011 0
3/14/2011 3/20/2011
3/21/2011 3/27/2011
3/28/2011 41312011
41472011 4/10/2011
41112011 A4M7/2011
4/18/2011 4/24/2011
4/25/2011 51172011
51212011 5/8/2011
5/9/2011 5/15/2011
5/16/2011 5/22/2011
52312011 5/29/2011
5/30/2011 6/5/2011
6/6/2011 6/12/2011
6/13/2011 6/19/2011
6/20/2011 6/26/2011
6/27/2011 71312011
71472011 7/10/2011
71172011 711772011
7/18/2011 7124/2011
7/25/2011 713112011
8/1/2011 81712011
8/8/2011 8/14/2011
8/15/2011 8/21/2011
8/22/2011 8/28/2011
8/29/2011 9/4/2011
9/5f2011 9/11/2011
9/12/2011 9/18/2011
9/19/2011 9/25/2011
9/26/2011 10/2/2011
10/3/2011 10/9/2011
10/10/2011| 10/16/2011
10M17/2011]  10/23/2011
10/24/2011|  10/30/2011
10/31/2011 11/6/2011
1172011 11/13/2011
1M/14/2011| 11/20/2011
11/21/2011] 11/27/2011
11/28/2011 12/4/2011 shut down for maintenance
12/5/2011| 12/11/2011 shut down for maintenance
12122011 12/18/2011 shut down for maintenance
12M19/2011| 12/25/2011 shut down for maintenance
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[ 12126/2011]

1/1/2012]

shut down for maintenance
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2011 Homer City Council Meetings
Port & Harbor Advisory Commission Attendance

It is a goal of the Commission to have a member speak regularly to the City Council at council meetings. There
is a special place on the council’s agenda specifically for this. After the Council approves the consent agenda,
there is a spot for visitors, and then agenda item number seven, announcements, reports from Commissions,
the Borough, etc. That is when you would jump up and speak. If the mayor moves on to public hearings, you
have waited too long! Typically if there is no visitor or special presentation, you would be talking within the first
half hour (or iess) of the Council meeting. The Regular meeting start time is 6:00 p.m.

Each commissioner is assigned a month and is responsible for attending one of the two council meetings, OR
finding another commissioner to do it in their place if they will not be attending the meeting.

Meeting Date Commissioner

January 10, 24 ZIMMERMAN

February 14,28 CARROLL __TO BE CONFIRMED
March 14, 28 WEDIN

April 11, 25 HARTLEY

May 9, 23 ULMER

June 13, 27 HOWARD TO BE CONFIRMED
July 25 ZIMMERMAN

August 8, 22 ULMER

September 12, 26 SEPTEMBER

October 10, 24 WEDIN

November 28 HOTTMANN

December 12 HOTTMANN

Budget is given to department heads in July, August to return to city manager for first presentation to council on
September.

Budget related council meetings, check schedule at that time: October, November, December
The regular December meeting is when the Budget is finally approved by City Council.

Any Special Meetings are usually schedule the first Monday of the month.

Revised — 12/2010 - 1k
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Office of the Mayor

James C. Hornaday

Homer City Hall
491 E. Pioneer Avenue Phone 907-235-8121 %2229
Homer, Alaska 99603-7624 Fax 907-235-3143

January 12, 2011

Bob Howard
629 Rangeview Ave,
Homer, AK 99603

Dear Bob,

Congratulations! Council confirmed/approved your appointment to the Port and.
Harbor Advisory Commission during their Regular Meeting of January 10, 2011, via
Memorandum 11-002.

Included is the 2010 Public Official Conflict of Interest Disclosure Statement. Please
complete this document and return to the Clerk’s office. This form will be retained in
the Clerk's office. It is a public document and may be requested by any member of
the public. In the event the Public Official Conflict of Interest Disclosure Statement
is requested by a member of the public, you will be notified of the requestor's name.

Also included is the Code of Ethics as outlined in Homer City Code 1.18. This
provides important guidelines in your role as a commissioner as to conduct and
confficts of interest.

Thank you for your willingness to serve the City of Homer on the Port and Harbor
Advisory Commissicn. There certainly are exciting times ahead.

Your term will expire February 1, 2013.

Cordially,

\.\ Hornaday, Mavor
orandum 11-002

Certificate of Appointment .
HCC-1.18 Conflicts of Interast, Partiality & Code of Ethlcs
2010 Public Official Conflict-of Interest Disclosure Statement

Eric:

Cc: Port and Harbor Advisory Commission

“Where the land ends and the sea begins”
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City of Homer

Homer, Alaska
Mayor’s Certificate of Appointment
Greetings
Be It Known That

Bob Howard

-Has been appointed to

SCYve as
“Coml‘_hissioner”

- on'the

“Port and Harbor Adv1sory Commission”

This appointment is made because of your dedication to the cause of good .
government, your contributions to your community and your 'wzftingness
to serve your fellow man.

I'n Witness wﬁereqf I hereunto set my hand
this 124 day of January, 2011

%3 /'/ son CMC, City Clerk
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Office of the Mayor

James C. Hornaday

Homer City Hall
491 E. Pioneer Avenue Phone 907-235-8121 x2229
Homer, Alaska 99603-7624 Fax 907-235-3143

MEMORANDUM 11-002

TO: HOMER CITY COUNCIL
FROM: JAMES C. HORNADAY, MAYOR
DATE: JANUARY 3, 2011

SUBJECT: APPOINTMENT OF BOB HOWARD TO THE PORT AND HARBOR
ADVISORY COMMISSION.

Bob Howard is appointed to the Port and Harbor Advisory Commission to fill the seat
vacated by John Velsko. His term will expire February 1, 2013.

RECOMMENDATION:
Confirm the appointment of Bob Howard to the Port and Harbor Advisory Commission.

Fiscal Note: NA

“Where the land ends and the sea begins” -
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City of Homer

Memorandum

To: Mayor & Council (,Jlu‘ﬂ'A
Thru: Walt Wrede, City Manager {}- é\)%
From: Terry Felde on behalf of the Lease Committe N

CC: Planning Commission
Port & Harbor Commission

Date: January 5, 2011
Re: l.and Allocation Plan

At the Lease Committee Meeting held on October 14, 2010, the Committee
reviewed a Lease Application from the Kachemak Bay Wooden Boat Society
requesting that a 10,000 square foot portion of Lot TR1-A be made available to
them for a long term lease. Lot TR1-A is not currently included in the Land
Allocation Plan.

The Lease Committee motioned and approved the following recommendations:
The Lease Committee recommends the Land Allocation Committee consider
the proposal from Kachemak Bay Wooden Boat Society during the Land
Allocation Meeting early in 2011.

The Lease Committee further recommends that if Council agrees to make the
land available to Kachemak Bay Wooden Boat Society that it should be

advertised in a Request for Proposals in keeping with Chapter 4 of the City
Lease Policy.

Enclosures:  Kachemak Bay Wooden Boat Society Lease Application
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Agenda item-11
Informational ltems
A. Harbormaster’s Monthly Statistical Report for December 2010
Woeekly Crane and Ice Report
Deep Water Dock Report
Pioneer Dock Report
Pioneer Dock Ferry Landings Report
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