PORT & HARBOR IMPROVEMENT COMMITTEE MARCH 8, 2012

491 E. PIONEER AVE. THURSDAY, AT 5:30
HOMER, ALASKA CITY HALL COUNCIL CHAMBERS
NOTICE OF MEETING
REGULAR MEETING AGENDA

1. CALL TO ORDER
2, APPROVAL OF AGENDA
3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
4, RECONSIDERATION
5. APPROVAL OF SYNOPSIS
A. February 9, 2012 meeting synopsis Page 1
6. VISITORS/PRESENTATIONS
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
8. PUBLIC HEARING
9. PENDING BUSINESS
A. Review of comments from Port and Harbor Commissioners  Page 5
B. Bond Application Process
C. Appoint Sub Committee to Evaluate Tariff Schedule, Rate Increase & Time
Schedule
10. NEW BUSINESS
11. INFORMATIONAL MATERIALS
12. COMMENTS OF THE AUDIENCE
13. COMMENTS OF THE STAFF
14. COMMENTS OF THE COMMITTEE MEMBERS
15. ADJOURNMENT/NEXT REGULAR MEETING IS THURSDAY, MARCH 22, 2012 at 5:30 in

the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer,
Alaska.

Clerk’s Office 3/6/2012 mj






PORT AND HARBOR IMPROVEMENT COMMITTEE UNAPPROVED SYNOPSIS
REGULAR MEETING SYNOPSIS
FEBRUARY 9, 2012

Session 12-02, a Regular Meeting of the Port and Harbor Improvement Committee was called
to order by Chair Howard at 5:35 on February 9, 2012 at the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.
PRESENT: Hartley (telephonic), Hawkins, Howard, Howard, Lewis, Wythe
STAFF: City Manager Wrede A
Deputy City Clerk Jacobsen
Public Works Director Meyer
AGENDA APPROVAL
The agenda was approved by consensus of the Commission.
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
There were no public comments.
RECONSIDERATION
There were no items for reconsideration.
APPROVAL OF SYNOPSIS
A. January 26, 2012 Regular Meeting Synopsis
The synopsis was approved as presented by consensus of the Commission.
VISITOR/PRESENTATIONS
No visitors were scheduled.
STAFF & COUNCIL REPORTS
PUBLIC HEARING
No public hearings were scheduled.
PENDING BUSINESS
A. Review of Engineer Estimates and Building Cost Schedules
Public Works Director Meyer reviewed the Cost Estimate Summary and commented that he
felt the estimate was low. He reviewed the Happy Face building with the Steiner’s and though
the building would be more bang for the buck at $1.7 million to rehabilitate and turn into the
Harbormaster’s building. They discussed a new building versus a remodel in relation to

parking, eligibility of bonding, lot size, energy efficiency, and usable space.

Public Works Director Meyer commented that the float replacement costs are realistic as they
are based on actual float replacement costs from projects the engineers were involved in last
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PORT AND HARBOR IMPROVEMENT COMMITTEE
SPECIAL MEETING MINUTES
FEBRUARY 9, 2012

year. The estimate is for total replacement and there will likely be some pilings that don’t
need to be replaced.

The group expressed surprised on the erosion control costs. Harbormaster Hawkins and Public
Works Director Meyer felt there may be ways for to do it more cost effectively. An option
they will research is a rock source across the bay rather than bringing it in from BC. It would
help reduce cost for this and future projects. They felt the other estimates were close to
what was expected.

There was discussion that although the cost is more than they started with, they have the
reality in front of them. The work needs to be done and they need to move forward in
considering what it will take to put this package together. Public Works Director Meyer
clarified that the total engineer’s estimate of $12.4 million includes the $1 million for design
costs and the City may have $.5 million of the design costs covered with a separate grant.
Point was raised that there are some avenues to consider that might result in cost savings,
and none of this will become less expensive by waiting. They can still look at moving forward
with the $5 million bonding.

B. Proposed Construction Schedule

C. Review Bonding Timeline and Amortization Schedule

Question was raised as to what percentage of rate increase will start to drive users away.
Harbormaster Hawkins responded that he does not know the answer but did express that
there should be annual rate increases to fund port and harbor reserves and taking on a bond
would be in addition to an annual increase. There was discussion that funds from increasing
the load launch ramp can only be used for the ramp, but it can replace funds used to staff
and maintain it. Mr. Hawkins said they haven’t really tracked those costs over the years but

can.

The City has been talking to Representative Seaton about getting money for public buildings
through the State budget or through a potential statewide GO bond for port and harbor
projects.

Chair Howard requested to meet with the Port and Harbor Advisory Commission at their next
meeting to look at the numbers and get their thoughts about moving ahead.

D. - Harbor Rates Review and Consideration of a Sub Committee to Address Rate Increases
NEW BUSINESS

INFORMATIONAL ITEMS

COMMENTS OF THE AUDIENCE

There were no audience comments.

COMMENTS OF STAFF



PORT AND HARBOR IMPROVEMENT COMMITTEE
SPECIAL MEETING MINUTES
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City Manager Wrede noted that an amendment to the construction schedule is instead of
complete engineering and design in December 2012, call it preliminary engineering and then
move final design to March 2013. He also said staff will take a good look at the erosion control
possibilities. :

Public Works Director Meyer commented that there are some revenue aspects to making some
of the improvements, system 5 for example. He encouraged them to take that into
consideration as we look at our cash flow.

COMMENTS OF THE COMMITTEE MEMBERS

Mr. Hartley expressed that when meeting with the Port and Harbor Advisory Commission, the
Commission will want a ball park on rate increases or they won’t likely get a decision from
them.

Mr. Howard commented that it would be beneficial to know how many years of life these
facilities have left before it is absolutely necessary to spend the money.

Mr. Hawkins commented that staff could go deeper into the work to establish some priorities.
He noted A float needs replacement, at R and S floats the pilings are forcing the issue, and
ramp 3 is a safety issue. He agrees that staff will look at the harbor erosion project to find a
different angle to address it. He doesn’t think they should bond to do it.

Chair Howard complemented staff for the well laid out information so they could make good
headway tonight.

ADJOURN
There being no further business to come before the Committee the meeting adjourned at .

The next meeting is scheduled for Thursday, February 23, 2012 at 5:30 at the City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK

Approved:







City of Homer

e Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152

3 Homer, Alaska 99603-8005 E-mail port@ci. homer.ak.us
Web Site http://port.ci.homer.ak.us

MEMORANDUM

TO: PORT & HARBOR IMPROVEMENT COMMITTEE

cC: HOMER CITY COUNCIL & CITY MANAGER WALT WREDE
FROM: PORT & HARBOR ADVISORY COMMISSION

DATE: MARCH 5, 2012

RE: REVENUE BOND APPLICATION

Background :
The Port and Harbor Improvement Committee presented their cost estimate summary to the Port and Harbor

Advisory Commission at the commission’s February 22, 2012 regular meeting. An excerpt from the unapproved
minutes follows:

A. Harbor Improvement Cost Estimate Summary

Barbara Howard, Chair of the Port and Harbor Improvement Committee, reviewed her power point
presentation that was also included in the meeting packet. The presentation included information regarding:

o A brief history of the Committee’s work to date.

e Engineer’s Estimated Project Costs for the five projects is $12,468,000.

* Alternatives for the harbor office building, including availability of two properties available for sale.

o Availability of matching funds.

e Total cost bond funds needed is approximately $6,830,000.

e Percentage of user fee increases to support bonding and options for implementation.

Commissioner Hartley commented regarding how valuable the port is to Homer and asked what the total
value of the facility is. City Manager Wrede responded the total assets are $43 million based on the 2010
auditor’s report.

Commissioner Wedin expressed concern about the reserve fund and thought a 3% fee increase was put into
place for the purpose of increasing the reserves. It was explained that the fee increase did not happen this
year but that budget cuts were made in other areas to increase funding to the reserves. He appreciated
tonight’s report and the comparison information of other harbors; it seems to him that users could stand to
pay a little more. He has a better understanding of the process.

HOWARD/HARTLEY MOVED THAT THE COMMISSION RECOMMEND TO THE COMMITTEE TO PROCEED WITH
THE PREPARATION OF THE REVENUE BOND APPLICATION THAT INCLUDES ALL FIVE PROJECTS AND THAT THE
APPLICATION IS PREPARED TO REQUEST $6,000,000 FUNDING.

Commissioner Howard commented that we all recognize there is a lot of work to be done in the harbor and
it appears the only practical way to fund the work is with a revenue bond. It would be onerous to pay as we

go.



Commissioner Wedin commented that while he isn’t opposed to asking users to pay more money, he feels
that a 13% increase for the bond repayment plus a 3% increase for the reserves will be difficult. He noted
the indication of an incremental increase over a few years, but thinks the general user won’t understand,
and for some the increase will bankrupt them. He expects there will be a lot of public input about it during
this process. He suggested if there is a way to make it better for general users early on, like putting a water
spigot in near their float or something tangible, it will help with buy in.

Commissioner Zimmerman noted there has been discussion of possible ACOE or state funding for the harbor
erosion. Since the harbor significantly benefits the city, maybe the city could fund the harbor office, and
then defer the erosion control a little bit, and then we would fall into something we could afford.

Point was raised that charter fishing dollars are taxed at 7.5% on every dollar, there is no cap. Maybe it is
another way to fund the harbor office or some of the facilities that payers of sales tax are benefiting from.
There was discussion that it could be a possibility, but not something Council has discussed. Discussion
ensued regarding the possibility of legislative or grants funding for the harbor office and the updated
numbers have been given to Representative Seaton and also working with the lobbyist regarding the
statewide general obligation bill being considered for port and harbor projects.

Commissioner Hartley commented in looking at the money we are asking to borrow, it's important to
remember the relation to the value of the properties we are dealing with and the value it brings in the
community every year. It is important to see we are trying to maintain what we have.

VOTE: YES: HOWARD, HOTTMAN, ULMER, WEDIN, HARTLEY, ZIMMERMAN

Motion carried.

Recommendation

Port and Harbor Advisory Commission recommends that the Port and Harbor Improvement Committee
proceeds with the preparation of the revenue bond application that includes all five projects, and that it’s
prepared to request $6,000,000.00 in funding.
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