



































































	REGULAR MEETING AGENDA

	Minutes of November 14

	Port & Harbor Director's Report

	NEW BUSINESS - Rate Study

	HCC Minutes of November 26

	Kodiak Harbor Rate Schedule

	Port & Harbor Monthly Statistical & Performance Report

	Crane & Ice Report

	Deep Water Dock Report

	Pioneer Dock Report

	Water Usage Report

	Seattle Event for Homer's Harbor & Marine Trades
	Homer Marine Trades Brochure

	2013 Council Meeting Attendance Schedule


