ity
ouncil

Monday

February 11, 2013
Special Meeting 4:00
Committee of the Whole 5:00 pm
Regular Meeting 6:00 pm

City Hall

Cowles Council Chambers
491 E. Pioneer Avenue
Homer, Alaska
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Monday L11™ CITY COUNCIL Special Meeting 4:00 p.m., Committee of
the Whole 5:00 p.m., and Regular Meeting 6:00 p.m.

Tuesday 12% ECONOMIC DEVELOPMENT ADVISORY COMMISSION
Regular Meeting 6:00 p.m.

Wednesday 13" KACHEMAK DRIVE PATH COMMITTEE Meeting 5:30 p.m.

Thursday 14" PUBLIC ARTS COMMITTEE Meeting 5:00 p.m.

PERMANENT FUND COMMITTEE Meeting 5:15 p.m.

Monday 18" PRESIDENTS' DAY HOLIDAY. City offices closed.

Tuesday 19" BAYCREST OVERLOOK IMPROVEMENT COMMITTEE Site
Visit at Baycrest Overloolk 10:30 a.m. and Meeting 1:00
p.m.

TRANSPORTATION ADVISORY COMMITTEE Meeting 5:30
..

WATER AND SEWER RATE TASK FORCE Meeting 5:30 p.m.

Wednesday 20" PLANNING COMMISSION Worksession 5:30 p.m. and
Regular Meeting 6:30 p.m.

Thursday 21% PARKS AND RECREATION ADVISORY COMMISSION
Regular Meeting 5:30 p.m.

Monday 25 CITY COUNCIL Commitiee of the Whele 5:00 p.m. and
Regular Meeting 6:00 p.m.

Regular Meeting Schedule
City Council 2" and 4™ Mondays 6:00 p.m.
Library Advisory Board 1* Tuesday 5:00 p.m.

Economic Development Advisory Commission 2" Tuesday 6:00 p.m.
Parks and Recreation Advisory Commission 3™ Thursday of the month with
exception of December 5:30 p.m.

Planning Commission 1* and 3™ Wednesday 6:30 p.m.

Port and Harbor Advisory Commission 4" Wednesday 5:00 p.m.
Transportation Advisory Committee Quarterly 3" Tuesday 5:30 p.m.
Public Arts Committee Quarterly 3™ Thursday 5:00 p.m.
Lease Committee Quarterly 2™ Thursday 2:00 p.m.
Permanent Fund Committee Quarterly 2™ Thursday 5:15 p.m.

MAYOR AND CITY COUNCILMEMBERS AND TERMS
BETH WYTHE, MAYOR ~ 14

FRANCIE ROBERTS, COUNCILMEMBER -~ 15

BARBARA HOWARD, COUNCILMEMBER ~ 14
DAVID LEWIS, COUNCILMEMBER - 14

BRYAN ZAK, COUNCILMEMBER - 13
BEAUREGARD BURGESS, COUNCILMEMBER — 15

JAMES DOLMA, COUNCILMEMBER - 13



City Manager, Walt Wrede
City Attorney, Thomas Klinkner

hitp://www.cityofhomer-ak.goy/cityclerk home page access, Cleri’s email address is:
clerk@ci.homer.ak.us Clerk’s office phone number: direct line 235-3130, other

number 435-3106.



COWLES COUNCIL CHAMBERS -
491 E, PIONEER AVENUE
HOMER, ALASKA
www.citvothomer-alt.gov

SPECIAL MEETING
4:00 P.M. MONDAY
FEBRUARY 11, 2013

1.

MAYOR BETH WYTHE

COUNCIL MEMBER FRANCIE ROBERTS
COUNCIL MEMBER BARBARA HOWARD
COUNCIL MEMBER DAVID LEWIS

COUNCIL MEMBER BRYAN ZAK

COUNCIL MEMBER BEAUREGARD BURGESS
COUNCIL MEMBER IAMES DOLMA

CHY ATTORNEY THOMAS KLINKNER

CITY MANAGER WALT WREDE

CITY CLERK JO JOHNSON

MEETING NOTICE
SPECIAL MEETING AGENDA

CALL TO ORDER, 4:00 P.M.

Councilmember Howard has requested excusal.

2.

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA
PENDING BUSINESS

Memorandum 13-009, From City Clerk Re: Request for Executive Session Pursuant to
AS 44.62.310 (a-c)(2), Matters, Subjects that Tend to Prejudice the Reputation and
Character of any Person, Provided the Person May Request a Public Discussion (City
Manager Wrede Annual Performance Evaluation/Employment Contract). Page 1

Memorandum 13-010, From City Clerk Re: Request for Executive Session Pursuant to
AS 44.62.310 (a-c)(1) Matters, the Immediate Knowledge of Which Would Clearly Have
an Adverse Effect Upon the Finances of the Public Entity (Special Corps of Engineers
Permit Modification Application for the Ocean Drive Loop Seawall). Page 2

NEW BUSINESS

Memorandum 13-028, From City Clerk Re: Request for Executive Session Pursuant to
AS 44.62.310 (a-c)(1) Matters, the Immediate Knowledge of Which Would Clearly Have
an Adverse Effect Upon the Finances of the Public Entity (A Legal Briefing and Report
on Insurance Company Investigation into the January 12-13 Sewer System Back-Ups into
Three Homes). Page 3

COMMENTS OF THE AUDIENCE

City of Homer, Alaska February 11, 2013



6. ADJOURNMENT
Next Regular Meeting is Monday, February 25, 2013 at 6:00 p.m. and Committee of the

Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

City of Homer, Alaska February 11, 2013



Office of the ﬁﬁw QEQ?R 491 E. Pioneer Avenue
Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224,2226, or 2227
Fax: (907) 235-3143

Email: clerk@cihomer.akus

o johmson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk II
Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM 13-009

TO: MAYOR WYTHE AND HOMER CITY COUNCIL
FROM:  JO JOHNSON, CMC, CITY CLERK WM
DATE: JANUARY 22, 2013

SUBJECT: REQUEST FOR EXECUTIVE SESSION PURSUANT TO AS
§44.62.310(A-C)(2), SUBJECTS THAT TEND TO PREJUDICE THE
REPUTATION AND CHARACTER OF ANY PERSON, PROVIDED
THE PERSON MAY REQUEST A PUBLIC DISCUSSION. (CITY
MANAGER WREDE ANNUAL PERFORMANCE
EVALUATION/EMPLOYMENT CONTRACT.)

Mayor Wythe requested that the City Manager’s Annual Performance
Evaluation/Employment Contract be placed on the January 28, 2013 Special Meeting

agenda to provide for the current City Council to conduct the performance evaluation.
The Executive Session request is provided at the Council’s discretion with agreement of

the City Manager.

Pursuant to Council’s Operating Manual: “Aﬁy Councilmember, the Mayor or City
Manager may place consideration of an executive session on the agenda...”

Pursuant to AS 44.62.310(a-c)(2), City Manager Wrede may request a public discussion. \
RECOMMENDATION:

Conduct the performance evaluation/employment contract in Executive Session.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
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@ ce @é" EEE@ ggw CE@E‘E% 4921 E. Ploneer Avenue

Jo johmsen, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk 11
Renee Krause, CMC, Deputy City Clerk ]

Homer, Alaska 99603

(907) 235-3130

(267) 235-8121

ext: 2224,2226,0r 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

MEMORANDUM 13-010

TO:
FROM:
DATE:

SUBJECT:

MAYOR WYTHE AND HOMER CITY COUNCIL

JO JOHNSON, CMC, CITY CLERK%
JANUARY 22, 2013

REQUEST FOR EXECUTIVE SESSION PURSUANT TO AS
§44.62.310(A-C)(1 & 5), MATTERS, THE IMMEDIATE
KNOWLEDGE OF WHICH WOULD CLEARLY HAVE AN
ADVERSE EFFECT UPON THE FINANCES OF THE
GOVERNMENT UNIT AND ATTORNEY/CLIENT PRIVILEGE
(SPECIAL CORPS OF ENGINEERS PERMIT MODIFICATION
APPLICATION FOR THE OCEAN DRIVE LOOP SEAWALL).

Pursuant to Council’s Operating Manual — “Any Councilmember, the Mayor or City
Manager may place consideration of an executive session on the agenda...”

City Manager Wrede requested an Executive Session regarding “Special Corps of
Engineers Permit Modification Application for the Ocean Drive Loop Seawall” for the
Special Meeting of January 28, 2013. This has been publicly and internally noticed since

that time.

Attorney Klinkner will participate by telephone.

RECOMMENDATION:

Approve the request for Executive Session and conduct immediately in the Conference

Room.

“WHERE THE LAND ENDS AND THE SEA BEGINS™






@ ce @ﬁ: EEE@ QEW QE@E‘R 491 E. Pioneer Avenue

Homer, Alaska 39603

(907} 235-3130
(°07)235-8121

ext: 2224, 2226, or 2227
Fax: (907) 235-3143

Email: dlerk@ci.homer.ak.us

jo johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk 1
Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM 13-028

TO: MAYOR WYTHE AND HOMER CITY COUNCIL
FROM: JO JOHNSON, CMC, CITY CLERK
DATE: FEBRUARY 6, 2013

SUBJECT:  REQUEST FOR EXECUTIVE SESSION PURSUANT TO AS
§44.62.310(A-C)(1 & 5), MATTERS, THE IMMEDIATE
KNOWLEDGE OF WHICH WOULD CLEARLY HAVE AN
ADVERSE EFFECT UPON THE FINANCES OF THE
GOVERNMENT UNIT AND ATTORNEY/CLIENT PRIVILEGE
(A LEGAL BRIEFING AND REPORT ON INSURANCE COMPANY
INVESTIGATION INTO THE JANUARY 12-13 SEWER SYSTEM
BACK-UPS INTO THREE HOMES).

Pursuant to Council’s Operating Manual — “Any Councilmember, the Mayor or City
Meanager may place consideration of an executive session on the agenda...”

Councilmember Lewis requested an Executive Session regarding “A Legal Briefing and

Report on Insurance Company Investigation into the January 12-13 Sewer System Back-

Ups into Three Homes™ for the Special Meeting of February 11, 2013. This has been
- publicly and internally noticed since that time.

Attorney Klinkner will be present and staff and attorney from AML/JIA will participate
by telephone.

RECOMMENDATION:

Approve the request for Executive Session and conduct immediately in the Conference
Room.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
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COMMITTEE OF THE WHOLE
5:00 P.M. MIONDAY
FEBRUARY 131, 2013

COWLES COUNCIL CHAMBERS
491 E. PIONEER AVENUE
HOMER, ALASKA
www.citvofhomer-ak.gov

MAYOR BETH WYTHE
COUNCIL MEMBER FRANCIE ROBERTS

COUNCIL MEMBER BARBARA HOWARD
COUNCIL MEMBER DAVID LEWIS

COUNCIL MEMBER BRYAN ZAK

COUNCIL MEMBER BEAUREGARD BURGESS
COUNCIH. MEMBER JAMES DOLMA

CITY ATTORNEY THOMAS KLINKNER

CITY MANAGER WALT WREDE

CITY CLERK JO JOHNSON

COMMITTEE OF THE WHOLE AGENDA
1. CALL TO ORDER, 5:00 P.M.
Councilmember Howard has requested telephonic participation.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

3. Kachemak Bay Water Trail — Trail Head Page 7
4. Communities of Distinction Page 11
5. CONSENT AGENDA
6. REGULAR MEETING AGENDA
7. COMMENTS OF THE AUDIENCE
8. ADJOURNMENT NO LATER THAN 5:50 P.M.
Next Regular Meeting is Monday, February 25, 2013 at 6:00 p.m. and Committee of the

Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

City of Homer, Alaska February 11,2013






Kachemak Bay Water Trail Launched

On October 26, 2011 fifty people gathered at the Pratt Museum in Homer to explore their ideas for a
new water trail in Homer. A water trail is a designated water route, which includes identified shore
focations. The meeting focused on taking a conceptual idea and moving it into something tangible. The
group stayed actively involved in discussions for two and a half hours.

Can you imagine a defined route that will help everyone know what incredible natural resources and
outdoor recreation activities are available in Kachemak Bay? And programs designed to help protect the
marine ecosystem while sharing education and research opportunities?

The Vision for the Kachemak Bay Water Trail: Adventure Beyond the End of the Road. The Core Values
are to protect individuality; protect the water and the view; promote personal health; support the love
and appreciation of place; and to maintain a sense of community. The Core Purposes of the water trail
are to have FUN; to maintain future access to the bay and outdoors; drive the economic health of the
community; connect people to nature in a meaningful way; to create youth and family experiences; and
to build a cuiture of marine stewardship.

A team of committed citizens, calling themselves “the Kachemak Bay Water Trail Association”, came
together as a stakeholder group to launch the trail into reality. This planning team will focus on core
areas of interest to diversify the recreational opportunities (FUN); provide youth and family oriented
programs; support natural, cultural, scientific and archaeological education and research; promote
safety; build community stewardship to protect the marine ecosystem; build community support;
develop outreach materials and public information to promote the trail; define a sustainable route to
protect public access; and support long term management and maintenance of the traif and Kachemak

Bay State Park.

The meeting participants support the effort to add the Kachemak Bay Water trail to a national system of
water trails once the system is created by the Department of the Interior. And the group wants to
personally invite Secretary Salazar for a visit next summer to help cut the ribbon and launch the trail

formally.

The NPS-Rivers, Trails and Conservation Assistance program will work with the Kachemak Bay Water
Trail Assotiation for the next two years to help make the trail a reality. Be careful, the enargy is

contagious.
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About the Show | Production Materials http://watchcod.com/emcdpk/e-pack/about-the-shos
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About the Show

Communities of Distinction with Terry Bradshaw

The preducers of Communities of Distincion with Terry Bradshaw had a vision for a show geared toward discovering what makes an area desirable to
live, work, play, and visit. |s it economic strength, highly-ranked schools, top-noich heallheare, one-of-a-kind events, unique tandmarks, or quality of
life? What keeps lifelong residents from leaving, and furns newcomers into longifme residents? “We have found that often, it's a combination of
factors that make a city or town atfractive,” said Paul Scott, Executive Producer of Communities of Distinction, “These are stories about all soris of
places in North America that, for their own unique reasons, are drawing new businesses, atiracting families, professionals, and refirees, and
establishing themselves as fantastic vacation desfinations. it's a gimpse info soma of the most interesting and inspiring communities.”

North America is fhe world's third-largest continent, spanning more than nine milion square miles. Each region is different and offers something
special. There's the vibrant U.S. east coast, the charming south, the thriving heartiand, the laid-back west coast, and the magnificent provinces and
territories of Canada. Communities of Dislinction with Terry Bradshaw explores the fascinaling states, provinces, counties, cifies, and towns that make
up this vast land. These are places brimming with opporitunifies; places that people and businesses are proud to cafl *hame”,

“We are faking a firsthard look and sharing stories about the very people, places, and things that make up the United States and Canada,” said Jim
Nicholas Veser, Senior Vice President of Preduction for Communities of Distinction, “Viewers will be thrilled to see that we've covered locations of all
sizes — terrific small towns and even soma of the larger, well-known cifies.” Viewars fravel from region to reglon, enjoying the famifar voice of Terry
Bradshaw narrating each and every story. “it's like touring North America right from your living room,” said Bradshaw. “Along with viewers, | am
gaining better insight into s0 many different places.”

In addition to concenfrating on communities throughout North America, Communities of Distinction also explores the companies, industries, preducts,
and individuais that make these places thrive. Gommunities of Distinction is filmed on-location in counties, cities, and fowns across North America,
The show is produced at their studios in Coral Springs, Flarida. Along with Host Terry Bradshaw, Communities of Distinction combinas a team of
talented producers, writers, editors and broadcast prefessionals to deliver the best in educational and informative programming. The show alrs on a
variety of well-known television networks throughout the Unifed States and Canada. For more information, please see tha Distribution tab.

{c) 2613 Production Materials - Communities of Distinction
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Meet the Host | Production Materials hitp://watchcod.comvemedpk/e-pacl/meet-the-hos
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Meet the Host

Communities of Distinction Host, Terry Bradshaw

In addition to being a host on Fox Sporis, Terry Bradshaw is an accomplished author, actor, and
molivalional speaker. Bradshaw becarme famous by rising to the fop as one of the greatest
quarterbacks in NFL history. Widely known as one of today’s most recognizable studio
persongliies, Bradshaw continues to be acknowledged for his sense of humor, his charm, and his
business sawy.

As host of Cornmunities of Distinction, Bradshaw continues o motivate, inspire and entertain fans
fo the fullest. In the show, Bradshaw engages an array of people, including city and fown feaders,
business professionals, residents, visitors, and others in informafive discussions. Bradshaw's
storytefing captivates Vewers and provides them with fimely and refevant information.

Bradshaw's Communities of DisBnction segments hawe
appeared on CNN Headline News, Fox Business and
Regional Naws Networks throughout the United States
and Canada. His hosling of Communities of
Distinction has generated greater awareness about
North American communities, and the companies, products, and people that make such ptaces thrive.
For Bradshaw, uncovering the stories and imparting the knowledge is part of the fun. Bradshaw enjoys
interacting with Communities of Distinction viewers. To ask him a question, please email
AskTerry@watchced.com..

{c) 2613 Production Baterials - Communities of Distinction
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Nielsen/N-Score | Production Materials
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Jdielsen/N-Score | Production Materials

Nielsen/N-Score
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{c) 2013 Production Materials - Communities of Distinction
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Show Objectives | Production Materials http://watchcod.com/emedpl/e-pack/show-objective

Show Objectives

An edycational feature, designed to educate viewers on what makes an area desirable fo live, work, play, and visit. The program will invite
associafions as well as representatives from stales, provinces, counties, cities and towns and “experis” within thefr indusiry. Companies that are
scheduled into the series address a variety of issues ranging from atiracting new businesses fo drawing new families and refirees.

1) Organizations scheduled will also be included In an extensive multi-media promotional effort for each series. The adwertising and public relations
department promotes the program and companies and individuals ulilizing targeted press releases and ariicles in conjunciion with an online
promofional campaign that vill be targeting industry specific organizations, consurner and business networking sites.

2) All featured guests will be given the complete licensing rights to their segment to reutilize for any fulure educational purposes such as:
* Send to distributors, analysts, and retailers as a point of sale demo

* Put into a continuous loop at fradefexpo shows, which draws additionat traffic fo your booth.

» Upload footage to sireaming video to enhance your web-site.

A Production Coordinator wilt be assigned to your feature and will guide you through the enfire production process. Upon final scheduling of your
company, invohement will consist of the folowing requirements:

Participation Agreement — to be signed and authorized by a representative of your company and final approval by Communities of Distinction.

2. Editorial Information Form {EIF) — this form is very impoertant as it is the inftial input for {he scripting depariment to develop the segment outiine
and inifial script. It needs to be filled out complelely and retumed to Communities of Distinction within two weeks. Information such as contacts, key
benefits, suggested shoot location(s} and on camera representatives will be covered in this form.

3. Scheduling Fee — will ensure each Featured Guest exclusivity on the segment and will guarantee your parficipation and cover the necessary cost
of Production and airirgs as part of the total project. We have also found that a financial commitmant will ensure that the guest pays aftention to our
shows schedules and deadlines.

4. Riaterial Requirements — this literature will assist the adweriising depariment, PR depariment and scriptwriters in the  writing, production and
promotion of cur program. These materials include: logos, press kits, current press releases, product literature, any newspaper oF magazine
arficles, slides and ad transparencies.

{c} 2013 Production Materials - Communities of Distinction
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Show Schematic | Production Materials ttp://watchcod.com/emedpk/e-pack/show-schemati

Show Schematic

This exciting half-hour program is designed fo inform and enteriain viewers in the travel, relocation and business arena. The following format ouflines
a typical half-hour program of “Communities of Disinction”. Variations in commercial fime are esiimated to be minimal.

INTRODUCTION OF HALF-HOUR “SPECIAL THEME"

:30

This infroduction with Terry Bradshaw informs the viewers on the topics that wi# be discussed on the program. Leaders in business, economic
dewvelopment, tourism and relocation fieids will introduce viewers to the inner workings of their specific aree of experiise. They wilt provide thought
provoking insight that challenges the viewer.

ANIMATED SHOW CPEN

BEOST INTRODUCTION

:30

6:00

A stimulaing and dynamic open filled with graphics and shots of a variety of cities and towns across America and beyond showing individuals
enjoying a diverse array of activiies. Host inroduction contains information and commentary on the theme and subject matter of the program. This
may include references fo wel-known mefropofitan areas, or srafier, more charming communities.

GUEST HOST INTERVIEWER(S):

COMMERCIAL TIME #1

1:30

SEGMENT #1 ™

5:00-7:00

This segment features specific areas of distinction that offer something special to residenis who call the area home. Fealured Guests will discuss
unique cuffural and historical fraits of each community. City lifestyles, public works and new and unfolding opportuniies within a certzin region will be
discussed including what makes a ceriain area a great place to fve, work, and play.

COMMERCIAL TIME #2

1:00

SEGMENT #2 **

§:00-7:00

This segment explores how communily leaders, bysiness owners and everyday people are prospering within a city. Discussions about how residenis
are hard at work, sohing camplex issues and creating a better tomorrow will be the focus. This may include the latest in medicine, technology, energy

and business.

19



show Schematic | Production Materials hitp://watchcod.com/emecdpk/e-pack/show-schematic/

COMMERCIAL TIME #3
1:00

SEGMENT #3
5:00-7:00

This feature includes interviews with city representatives and residents and explores New Urbanism and Mixed Use developments. These places are
standing out for thelr own unigue reasons and offer residents something special for today’s ever-changing ifestyles.

SEGMENT #4

This sagment covers a host of city senices from public works and public safety, to public recrealion. The feature discusses quality of ife and the
strength that comes from a city’s abilily to serve its residents with support by both city employees and by private companies that also fulfill a city’s
needs. This feature takes a closer look at ciies that operate successfully for everyday people who reside within the city.

HOST CLOSE

CALL TO ACTION

CREDIT ROLL

.30

‘This part of the program is a summarization of the Communilties of Distincion show. The host will conclude with pertinent information, including “cafl-
to-action” contact information, Le., phone numbers, website addresses, etc. Upcoming airdates will also be announced.

{c} 2013 Production Materisls - Communities of Distinction
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Preferred Networls | Production Materials hitp://watchcod.com/emedpk/e-pacldpreferred-networl

Preferred Networks

“Comumunities of Distinction with Terry Bradshaw” Prefarred Networle
Contact us for further informalion on any networks/stafions.

FOX Business Network (as Paid)
From the creators of Fox News Channel, “The Most Powerful Name in News,’ comes this all business and financiat news network designed to appeal

to a wider audience than its rivals. lis wide range of programming cavers everything from small business and individual investing to globat business
frends, because ‘Life is your Business.'

FOX and ABC Broadcast Stations
The FOX Broadcasting Company and ABC Television Network each have approximalely 200 affiiated stations across the United States, thereby

providing broadcast coverage to over 98% of American households

Regional News Networks
Many cities offer viewers a dedicaled regional aliernafive {0 fradifional news programming. Examples are New York's WRNN-TV or ONN- Ohlo News

Natwork. Regional News Networks report the latest breaking regional news, keeping their finger on the pulse of thelr respective city or reglon,
Audiences consisf of a desirable but elusive farget — the affluent & educated viewers.

BHNN - Business News Network
Canada’s only alf business nefwork, BNN provides viewsrs comprehensive real time coverage of globaj business news from a Canadian perspective.

BN also specializes in company profiles, economic forecasting and analysis, segments on personal finance and regularly covers important
corporate announcements as they happan including news conferences, annual meelings and key frade shows.

10N
10N Media Networks, Inc. owns and operates the nation’s largest broadcast television stafion group, reaching over 92 milion U.S. television

households via its nationwide broadcast television & cable disiribution systems. [ON features popular televisicn series and movies from the award-
winning libraries of Wamer Bros., Seny, CBS & NBC. ION targets the lucrative 35-64 demographic of baby boomers, and is currently experiencing

record growth in viewership.

*Communities of Distinction” and its nafional television show has no direct affiliation with the networks on which if airs. *Communities of
Distinction” purchases the time through cable providers, networks/stations and/or their media agencies/sellers,

(c} 2013 Production Materials - Communities of Distinction
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Distribution Checklist | Production Materials http://watchcod.com/emcdpk/e-pack/distribution-checklist/
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Distribution Checklist

The programs television distribution spans aft across all 50 states and in all the Tier | and Tier 1t TV DMA Markets. A requirement for the feafured

guest Is to Identify the markets they fesl target their market the best. The shows producers realize that airing the appropriate segments in the
appropriate markets increase viewership of the show.

Click to see Markets:

DA Markets

{¢) 2013 Production Materials - Communities of Distinction
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Production Timeline | Production Materials http://watchcod.com/emedplk/e-pack/production-timeli

.

Production Timeline

The production timetable is an approximate schedule from the inifial communication stages up to the alting of the programs. Please keep in mind
shoot dates and &irings may vary based on a client's individual requirements.

Initial Contact -Approximately 1-2 weeks prior to approval

Television Production is fime sensitive by nature and it is crucial that we determine what organizations will be featured on our show as soon as
possible. Once determined, the project will move info pre-production and script development, At this point both organizations can mutually defermine
the most conducive time frames for filming and alring of the produced segment.

Raterial Requiremants -Due within 2 weoks
Communities of Distinction’s Public Relaions Depariment will contact featured guest to request the foffowing materials: compleied Ediforial
{nformation Form, product Bierafure, press kits, madia lists and ad fransparencies.

Production Schedufing
A Production Ceordinator from Communities of Distinction will personally contact the featured guest Typically, tentative decisions on shooting dates

and iocalions are made at this ime.

Customization of Program

Approximately 6-10 weeks afler receiving the completed Editorial Information Form and materials our writing staff will develop a script.

The soript will be sant fo you for your input and fo be reviewed for accuracy and final approval. The script outline will consist of inferview questions
and information that will be included in the program. The scriptwriter will work with each company to highlight the product or senice’s most desirable
features. If beneficial to the segment, consurner testimonials will be used fo identify the funclionality of the product or senice in eweryday use,

Production ~ Dasired Location

Production iakes place at a scheduled location and date. Communities of Distinction strives to maintain a fight production schedule, location and
dates are finalized and determined a minimum of 45 days in advance. A more expedient produciion process can ocour through the use of
Communities of Distinction’s tocations in South Florida.

Post-Production ~ 6-9 weaks after production
Post-praduction includes, but is not limited to, primary graphics, voce-overs and other forms of editing. With the core of the program akeady
produced, editors and producers will edit the shoot day footage and master it into the program to ensure continuity and customization,

Distribution = Varies accordingly
Communities of Distinction’s programs air on major cable networks and are distributed to national and regional audiences. The networks are chosen
based on their ability to reach a specific {arget audience and their potential household reach, as well as, the Distribution Checklist.

{c) 2013 Production Maferials - Communities of DistincHion
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Editorial Information

Dovaload PDF

http://watchcod.com/emedplk/e-pack/editorial-informatics

‘The following participant information form will serve as our Production Staff's handbook and guitle to belter understand your proguct and
organization. Please fake the time to fill in each question carefully and thoroughly, as this will serve as one of our main references throughout the

project.
Please include all legal symbols where needed.

Company Name

Project Contact Tite

Phone Fax

Corapany Address

Zip

Gity State

E-Mail Address

Web Site

Date

1. Please provide us with some background on your community/organization.

2. What are some of the challenges your community/organization facas?

3. What solufions are you sontributing fo overcome these challenges?
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4. What do you feel is the most imporiant message to conwy 1o educate our viewers?

5, List 5-7 questions and answers that would best ifustrate the key points that you would want our viewers to learn.

6. Feaiured guests often have existing b-roll footage or digital stifs of thelr product or sendce. If you have addifional media that you would also ke us
{0 incorporate into your segment, please Indicate the format in the space below:

{A) Betacam SP video footage (B} Mini DV foolage

(C) Digital camera stills (D) DVD foofage

7. Desired location for our cameras 1o film, and a brief description of the location.

8. Please wiite the names and tites of the inteniewees that will appear oh camera (not to exceed 4 infendewees):
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9. Where do you befieve your communify/organization is heading and what role do you foresee your community/organizaion playing?

{c) 2013 Production Materials - Communities of Distinction
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Things to Know

Production and Promotion Paramsters?

1. Television exposure both nationally and regicnally in selected markets in a hatf-hour program educating our viewers on selected topics per the
Editorial Calendar.

2. Pramotions of the show will be included in press releases, an onfine promotional campaign that wil be targeting to industry specific arganizations,
consumers, and business nebworking sites.

3. A broadcast quality copy of the full segment with the show open and close to which the guest owns complete licensing rights. This video tan be
used for a variely of purposes, like playing in a confinual loop in sirategic locations and trade shows. The main purpose for granfing the licensing

rights to the final edited segment is fo provide the ability to educate and cross promote the series in a variety of ways.

How did you find our company?

A team of researchers and producers follow a specific formula that matches appropriate topics to be highlighted on the show. We then secure the
names of naticnal, regional and local fechnology and sendce providers that meet the programs profile, as well as, have the ability to pay the
scheduling fee and follow up with them for a phone call, If an organization has the abilify fo pay the scheduling fee and wants media coverage and a
production video produced, for which they own the rights to, then they are a fit for the show.

How does “Communities of Distinction” secure network airtime?

We purchase airlima through a natiorally recognized media buyer who secures our imeslots weeks in advance. Communities of Distirction secures
these slots from the cable providers, networks andfor other media sellers in many of the top markets around the counfry. Communities of Distinction
and its programs have no direct affifiation with the networks on which they air.

Qutside the Scheduling fes, doas the Guest incur any additional cost?

No, the scheduling fee is the only financial responsibility of the Guest,

When will | receive a copy of the segment?

A copy of the segmant will be sent to you following the editing process. At this fime you will own complete licensing rights of the segment.
What do | need to participate?

The Associate Producer assigned fo your segment as well as a Production Goordinator will assist you with the following items;
1. Processing the Parlicipalion Agreemeant.

2. Prefiminary schedufing.

3. Completion of Editorial information Form.

4, Provding Production Company with Apprapriate information such as foctage, stills, literature. (if applicable).

5. Processing the scheduling fee.

8. A beneficial time for the fiming of the segment.
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7. Any cost associated with the response of the show, (i.¢. 800 number),

8. URL address and comnpany logo's.

9. Provide end-user for third party intenview (if available), campany spokesperson(s) for shooling.

Communities of Distinction...

“Communities of Distinction” takes a creative approach in educational television production. Because we produce, air and promote our own
programs, we Gan ensure success by fargeting qualified viewers in all the promotions of the show.

Media Promotions...

“Communities of Distinction” lends total support to featured companies and guests via a mulimedia promotional campaign, This successfully proven
media campaign is designed to maximize exposure, recognition and credibility in the fealured induslry. The program includes:

Editorial

Public relations and adverlising join forces at "“Communities of Disfinction.” Qur in-house public relaions and markefing depariment compliments the
advertising program with added credibility of editortal coverage. They incorporate a newsworthy angle in every press release and arlicle created.

Upan your approval of the editarlal copy, we distribute the articles and press releases to our custornized listings. We also permiit spacitic mailing
request from each Featured Guest

Media

Added 10 the scope of Communities of Distinction mulimedia campaign is the application of top media senices. News and press releases are
distributed regularly to a variety of key national, regional, and local media senvices and then they are forwarded to subscribing newspapers and
magazines. We will also utilize online press releases fargeting indusiry specific organizations, consumer and business networking sftes.

{c} 2013 Production Materials - Communities of Bistinction
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Participation Guidelines

These are the basic guidelines for parlicipation.
Communities of Distinction (PRODUCTION COMPANY):

1. PRODUCTICN COMPANY will provide & complete ficensed and insured production and scripiwiiting team (field production, graphics, music, voice-
over's, program editing, set design and fighting) to complete all necessary taping for completed feature for PARTICIPANT

2. PROBUCTICN COMPANY will provide PARTICIPANT with a copy of its feature, including an open and close, to which PARTICIPANT will own
complete licensing rights and may use for any legal purpose.

3. This feature will air naticnally and regionally in targeted DMA markefs as indicated on the distribufion checklist (See preferred network list for
@xact naional networks.)

4. PRODUCTION COMPANY will include the featured guest in conjunction with the promotions of the geries in any available ediforial arficles, as well
as, press refeases diskribuled fo relevant industry organizations targeting consumer and business networking sites.

Foaturad Guest (PARTICIPANT):

1. PARTICIPANT wil provide input into the seripting by filing out a PARTICIPANT guestionnaire, reviewing and signing off on feature outine for
accuracy, filing out and approving production schedules and providing literaiure as well as background information. PARTICIEANT is reqjuired fo sign
off and approve script and final edited segment before going 1o network.

2. PARTICIPANT will ship sample product/service literature including input for editorial arficles, press release, names and contact information of any
relevant industry asscciations o organizations that might have an interest in the show’s fopic and subject matter.

3. PARTICIPANT understards that the PRODUCTION COMPANY vill immediately begin work on certain aspects of the PARTICIPANT'S feature and
delzgate personnel In association with the development, promotion, scheduling, pre-preduction and production upon PARTICIPANTS signing of the
Pariicipation Agreemeant and approval by Communities of Distinction's Executive Team.

4. PARTICIPANT, if appropriate, will provide end user for third parly interdew (if avaflable), company spokesperson, talent and praducts for shooting.

PARTICIPANT acknowledges that they will provide the questionnaire and #iterature in a imely manner.

Communities of Distinction and its programs have no direct affiliation with the networks on which they air. Communities of Distinction purchases
the fime through cable provigers, networks and/or ofher media seller.

{c} 2013 Production Materials - Communities of Distinction
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Contact

This concludes the material for consideration for our Television Program “Communities of Distinction”

www.watchcod.com

Corporate Headguarters & Studios
6250 Coral Ridge Drive
Coral Springs FL 33076

{c) 2013 Production Materials - Cemmuniies of Distinction
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CALL TO ORDER
PLEDGE OF ALLEGIANCE
AGENDA APPROVAL






REGULAR MEETING
6:00 P.M. MONDAY
FEBRUARY 11, 2013

COWLES COUNCIL CHAMBERS
491 E. PIONEER AVENUE
HOMER, ALASKA
www.citvofhomer-ak.gov

MAYOR BETH WYTHE

COUNCIL MEMBER FRANCIE ROBERTS
COUNCIL MEMBER BARBARA HOWARD
COUNCIL MEMBER DAVID LEWIS

COUNCH. MEMBER BRYAN ZAK

COUNCIL MEMBER BEAUREGARD BURGESS
COUNCIL MEMBER JAMES DOLMA

CITY ATTORNEY THOMAS KLINKNER

CITY MANAGER WALT WREDE

CITY CLERK JC JOHNSON

REGULAR MEETING AGENDA

Special Meeting 4:00 p.m. and Committee of the Whole 5:00 p.m. in Homer City Hall
Cowles Council Chambers.

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Councilmember Howard has requested telephonic participation.

Department Heads may be called upon from time to time to participate via teleconference.
2. AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

4, RECONSIDERATION

5. CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda

at the request of a Councilmember.)

A. Homer City Council unapproved Special and Regular Mecting minutes of January 28,
2013. City Clerk. Recommend adoption. Page 33

City of Homer, Alaska February 11, 2013



Memorandum 13-023, from Deputy City Clerk, Re: Liquor License Renewals for
Land’s End, Kachemak Bowl, Rum Locker, The Grog Shop, Two Sister’s Bakery, and
Fresh Catch Caf€. Page 47

Memorandum 13-024, from Mayor, Re: Appointment of Adele Groning to the Public
Arts Committee and Naomi Klouda to the Library Advisory Board. Page 61

Ordinance 13-04, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a 2012 Emergency Management Performance Grant from the State
Division of Homeland Security and Emergency Management in the Amount of $5,000
for an Update to the Emergency Operations Plan and Authorizing the City Manager to
Execute the Appropriate Documents. City Manager/Fire Chief. Recommended dates:
Introduction February 11, 2013, Public Hearing and Second Reading February 25, 2013.
Page 67

Ordinance 13-05, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2013 Operating Budget by Appropriating $10,500 from the General Fund for
Emergency Relief to Pay Immediate Dislocation Expenses Incurred by the Tenants of
Three Structures Affected by Sewer System Surcharges Caused by Extreme Weather on
January 12 Through 14, 2013. City Manager. Recommended dates: Introduction
February 11, 2013, Public Hearing and Second Reading February 25, 2013. Page 101

Resolution 13-014, A Resolution of the City Council of Homer, Alaska, Approving the
Purchase of a New 2013 Ford F-550 Plow/Sand Truck in the Amount of $37,481 from
Kendall Ford of Wasilla, Alaska, and Authorizing the City Manager to Execute the
Appropriate Documents. City Clerk/Public Works Director. Recommend adoption.

Page 109
Memorandum 13-026 from Public Works Superintendent as backup. Page 111

Resolution 13-015, A Resolution of the City Council of Homer, Alaska, Approving the
Purchase of a New 2013 8 Cubic Yard Sander/Calcium Spreader in the Amount of
$23,541.04 from Truckwell of Alaska of Anchorage, Alaska, and Authorizing the City
Manager to Execute the Appropriate Documents. City Clerk/Public Works Director.

Recommend adoption. Page 117
Memorandum 13-027 from Public Works Superintendent as backup. Page 119
VISITORS

Dave Seaman, Wooden Boat Society, 10 minutes Page 125

Green Dot, Violence Prevention Through Bystander Intervention, 10 minutes

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

City of Homer, Alaska February 11, 2013



A. Mayor’s Proclamation - Brother Asaiah Bates Day — February 14, 2013 Page 143
B. Borough Report
C. Commissions/Board Reports:

I. Library Advisory Board

2. Homer Advisory Planning Commission
3. Economic Development Advisory Commission
4. Parks and Recreation Advisory Commission
5. Port and Harbor Advisory Commission
D. Mayor Wythe’s Comments for the Industry Outlook Forum Page 145

8. PUBLIC HEARENG(S)

A. Ordinance 13-01(A)(S), An Ordinance of the Homer City Council Amending HCC
17.04.190 to Provide for Deferral of Special Assessments for Low Income Residents.
Burgess. Introduction and Public Hearing January 14, 2013, Substitute Introduction
January 28, 2013, Public Hearing and Second Reading February 11, 2013. Page 153

Memorandum 13-016 from Planning Technician as backup. Page 159

B. Ordinance 13-02, An Ordinance of the City Council of Homer, Alaska, Creating the
City of Homer Natural Gas Distribution Special Assessment District, Approving the
Improvement Plan for the District, and Authorizing the City Manager to Proceed with
the Improvement. City Manager. Introduction January 28, 2013, Public Hearing and

Second Reading February 11, 2013. Page 163
Memorandum 13-017 from Planning Technician as backup. Page 169
Memorandum 13-021 from City Attorney as backup. Page 175
Memorandum 13-022 from Clerical Assistant as backup. Page 177

C. Ordinance 13-03, An Ordinance of the City Council of Homer, Alaska, Authorizing
the City to Issue a Natural Gas Distribution Special Assessment Bond in the Principal
Amount of Not to Exceed $12,700,000 to Finance the Design and Construction of
Natural Gas Distribution Improvements in the City, Fixing Certain Details of Such Bond

City of Homer, Alaska February 11, 2013



10.

11.

12.

13.

14.

15.

and Authorizing Its Sale; and Repealing HCC Chapter 17.08. City Manager.
Introduction January 28, 2013, Public Hearing and Second Reading February 11, 2013.

Page 187

ORDINANCE(S)
CITY MANAGER’S REPORT
City Manager’s Report Page 211
1. Memorandum 13-025 from Port and Harbor Director re: New Harbormaster’s

Office Study & Recommendations. Page 215
Bid Report Page 295
CITY ATTORNEY REPORT
COMMITTEE REPORT

Public Arts Committee

Transportation Advisory Committee

Permanent Fund Committee

Lease Committee

Port and Harbor Improvement Committee

Employee Committee Report

PENDING BUSINESS

NEW BUSINESS

RESOLUTIONS

Resolution 13-016, A Resolution of the City Council of Homer, Alaska, Authorizing the

Allocation of $3,554.79 for the Purposes of Implementing Green Dot in Homer. Mayor.
Page 297

Resolution 13-017, A Resolution of the City Council of Homer, Alaska, Approving a

Contribution in Aid of Construction Agreement (CIAC) Between the City of Homer and
Enstar Natural Gas Company for Construction of Improvements Within the Homer

City of Homer, Alaska February 11, 2013



16.
17.
18.
19.
20.
21.

22,

Natural Gas Distribution System Special Assessment District, in an Amount Not to
Exceed $12.7 Million. City Manager. Page 301

Resolution 13-018, A Resolution of the Homer City Council Amending the 2013-2018
Capital Improvement Plan to Delete the Homer Tidal Energy Incubator Project and
Amend the Homer Education and Recreation Center Upgrades. City Manager. Page 315

Resolution 13-019, A Resolution of the City Council of Homer, Alaska, Expressing
Support for HB 35, an Act Creating a Low-Interest Loan Program for Homeowners Who
Improve or Replace Their Home Heating Systems; and Providing for an Effective Date.
Lewis/Zak/Burgess. Page 325

Resolution 13-020, A Resolution of the City Council of Homer, Alaska, Designating a
Corner of the Lot Between Freight Dock Road and the Nick Dudiak Fishing Lagoon on
the Homer Spit as a Trail Head for the Kachemak Bay Water Trail. Mayor. Page 331

COMMENTS OF THE AUDIENCE
COMMENTS OF THE CITY ATTORNEY
COMMENTS OF THE CITY CLERK
COMMENTS OF THE CITY MANAGER
COMMENTS OF THE MAYOR
COMMENTS OF THE CITY COUNCIL

ADJOURNMENT

Next Regular Meeting is Monday, February 25, 2013 at 6:00 p.m. and Committee of the
Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.
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HOMER CITY COUNCIL UNAPPROVED
SPECIAL MEETING MINUTES
JANUARY 28, 2013

Session 13-02 a Special Meeting of the Homer City Council was called o order on January 28,
2013 at 4:00 p.m. by Mayor Mary E. Wythe at the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance.

PRESENT: COUNCILMEMBERS: BURGESS, DOLMA, LEWIS, ROBERTS, ZAK

ABSENT: HOWARD (excused)
STAFFE: CITY MANAGER WREDE
CITY CLERK JOHNSON

Councilmember Howard has requested excusal.

Mayor Wythe declared Councilmember Howard’s absence as excused. There was no objection
from the Council.

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursnant
to City Council’s Operating Manual, pg. 5)

Mayor Wythe called for a motion to approve the agenda as presented.
ROBERTS/LEWIS — SO MOVED.
There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA
There were no public cornments.

NEW BUSINESS

A. Memorandum 13-009, From City Clerk Re: Request for Executive Session Pursuant to
AS 44.62.310 (a-c)(2), Matters, Subjects that Tend fo Prejudice the Reputation and
Character of any Person, Provided the Person May Request a Public Discussion (City
Manager Wrede Annual Performance Evaluation/Employment Contract).

B. Memorandum 13-810, From City Clerk Re: Request for Executive Session Pursuant to
AS 44.62.310 (a-c)(1) Matters, the Immediate Knowledge of Which Would Clearly Have
an Adverse Effect Upon the Finances of the Public Entity (Special Corps of Engineers
Permit Modification Application for the Ocean Drive Loop Seawall).

1 131113 - §i
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HOMER CITY COUNCIL
SPECIAL MEETING MINUTES
JANUARY 28, 2013

Mayor Wythe called for a motion for the approval of the recommendations of Memorandums 13-
009 and 13-010 to meet in Executive Session to discuss City Manager Wrede Annual
Performance Evaluation/Employment Contract and Special Corps of Engineers Permit
Modification Application for the Ocean Drive Loop Seawall.

BURGESS/ROBERTS — SO MOVED.

City Manager Wrede requested his annual performance evaluation and employment contract be
discussed in Executive Session.

VOTE: YES. NON OBECTION. UNANIMOUS CONSENT.

Motion carried.

Mayor Wythe called for a motion to adjourn to Executive Session.

LEWIS/ROBERTS ~ SO MOVED.

There was no discussion.

VOTE: YES. ROBERTS, DOLMA, ZAK, BURGESS, LEWIS

Motion carried.

Council adjourned to Executive Session at 4:05 p.m. and reconvened the meeting at 4:51 p.m.
Mayor Pro Tempore Roberts stated Council spoke with the attorney and advised him how to
proceed relative to legal issues on the Seawall and performed an annual performance evaluation
for the City Manager and proposed a new contract.

COMMENTS OF THE AUDIENCE

There were no comments of the audience.

ADJOURNMENT

There being no further business to come before the Council, Mayor Wythe adjourned the
meeting at 4:51 p.m. The next Regular Meeting is Monday, February 11, 2013 at 6:00 p.m. and
Committee of the Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

JO JOHNSON, CMC, CITY CLERK

Approved:

2 13113 - §i

34



HOMER CITY COUNCIL UNAPPROVED
REGULAR MEETING MINUTES
JANUARY 28, 2013

Session 13-03 a Regular Meeting of the Homer City Council was called to order on January 28,
2013 at 6:01 p.m. by Mayor Mary E. Wythe at the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance.

PRESENT: COUNCILMEMBERS: BURGESS, DOLMA, LEWIS, ROBERTS, ZAK
ABSENT: HOWARD (excused)

STAFF: CITY MANAGER WREDE
CITY CLERK JOHNSON
COMMUNITY & ECONOMIC DEVELOPMENT
COORDINATOR KOESTER
FINANCE DIRECTOR MAURAS
IT MANAGER POOLOS
LIBRARY DIRECTOR DIXON
PORT AND HARBOR DIRECTOR HAWKINS
PUBLIC WORKS DIRECTOR MEYER

Councilmember Howard has requested excusal.

Mayor Wythe declared Councilmember Howard’s absence as excused. There was no objection
from the Council.

Council held a Special Meeting from 4:00 p.m. to 4:51 p.m. and met in Executive Session to
discuss City Manager Wrede Annual Performance Evaluation/Employment Contract and Special
Corps of Engincers Permit Modification Application for the Ocean Drive Loop Seawall. From
5:00 p.m. to 5:37 p.m. Council met as a Committee of the Whole to discuss Resolutions 13-007
and 13-008 and Regular Meeting Agenda items.

Department Heads may be called upon from time to time to participate via teleconference.

AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

The agenda was approved by consensus of the Council with the following changes:

PUBLIC HEARINGS - Ordinance 13-01(A)(S), An Ordinance of the Homer City Council,
amending HCC 17.04.190 to Provide for Deferral of Special Assessments for Low Income
Residents. Burgess; ORDINANCES - Ordinance 13-02, An Ordinance of the City Council of
Homer, Alaska, Creating the City of Homer Natural Gas Distribution Special Assessment
District, Approving the Improvement Plan for the District, and Authorizing the City Manager to

1 13113 - §
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HOMER. CITY COUNCIL
REGULAR MEETING MINUTES
JANUARY 28,2013 -

Proceed with the Improvement. City Manager; Memorandum 13-021 from City Attomey as
backup; Memorandum 13-022 from Clerical Assistant as backup; Written public comments;

Objections to the Natural Gas Special Assessment District; CITY MANAGER’S REPORT -
Lobbyist Report, January 23, 2013.

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

Lynn Whitmore spoke on Resolution 13-009, asking for an exemption to property tax for moose
habitat properties.

Larry Slone, city resident, expressed opposition to Ordinance 13-02. The gas line has been

rushed through with unfair costs and potential lawsuits. He suggested tying the assessment to
property values.

Richard Gustafson, city resident, echoed Mr. Slone’s comments.

Joyclyn Graham, city resident, opposes Ordinance 13-02. It is placing the cost of the pipeline on
her back and she can’t afford the conversion.

RECONSIDERATION

CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,

that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda
at the request of a Councilmember.)

A Homer City Council unapproved Regular Meeting minutes of Januvary 14, 2013. City
Clerk. Recommend adoption.

B. Memorandum 13-011, from Mayor Wythe, Re: Appointment of Matt Strobel to the

Library Advisory Board and Reappointments of Bob Howard and Steve Zimmerman to
the Port and Harbor Advisory Commission.

C. Memorandum 13-012, from Mayor Wythe, Re: Appointment of Councilmember Francie
Roberts to the Emergency Operations Plan Review Committee.

D. Resolution 13-010, A Resolution of the City Council of Homer, Alaska, Awarding the
Art Work for the Four Public Restroom Facilities to Joshua Nordstrom of Homer, Alaska,
in the Amount of $4,200, Melisse Reichman of Homer, Alaska, in the Amount of $4,610,
and Sheila Wyne of Anchorage, Alaska, in the Amount of $10,000 and Authorizing the
City Manager to Execute the Appropriate Documents. City Clerk.

Memorandum 13-013 from the 1% for the Arts Selection Committee as backup.
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
JANUARY 28, 2013

E. Resolution 13-011, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for City Hall, Parks, and Cemeteries Lawn Maintenance
2013, 2014, and 2015 to the Firm of Dutch Boy Landscaping of Homer, Alaska, in the
Amount of $30,085.64 Per Year and Authorizing the City Manager to Execute the
Appropriate Documents. City Clerk.

Memorandum 13-014 from Parks Maintenance Coordinator as backup.

F. Resolution 13-012, A Resolution of the City Council of Homer, Alaska, Approving the
Purchase of a 2004 Volvo EW180B Used Wheeled Excavator in the Amount of $110,100
Through Pacific Rim Machinery, Inc. of Gig Harbor, Washington, and Authorizing the
City Manager to Execute the Appropriate Documents. City Clerk/Public Works Director.

Memorandum 13-015 from Public Works Superintendent as backup.
G. Resolution 13-013, A Resolution of the City Council of Homer, Alaska, Authorizing
the Allocation of Up to $2,500 from the Reimbursable Grant Established in

Ordinance 12- 51(A) for the Purposes of Funding Phase 1 of the Tidal Energy Incubator
Project. City Manager.

Memorandum 13-020 from Community and Economic Development Coordinator as
backup.

Mayor Wythe called for a motion for the adoption of the consent agenda as read.
BURGESS/LEWIS — SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VISITORS

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

A Borough Report

Kenai Peninsula Borough Assemblyman Bill Smith reported the Assembly introduced an
ordinance to loan money to Kachemak City and the City of Homer for main extensions for the
gas line. The ordinance has good support from the Assembly. There have been questions if the
funds are coming out of the Borough’s fund balance. It is not coming out of the fund balance and
the loan will not cost the taxpayers. The Borough maintains both long and short term investments
from a variety of service areas and hospital service funds. If the loan is made at an interest rate

3 13113 - ji
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HOMER CiTY COUNCIL
REGULAR MEETING MINUTES
JANUARY 28,2013

favorable to both parties, everyone will benefit. Assemblyman Smith plans to go to Juneau with
other Assembly members and will promote their Capital Improvement Projects along with the
City’s. One project is a new artificial turf field for both Homer and Soldotna high schools.

B. Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission
3. Economic Development Advisory Commission
4, Parks and Recreation Advisory Commission

Lars Bell, Parks and Recreation Advisory Commissioner, thanked Council for working on plans

for the HERC building. An engineering firm is now beginning to work on the Kachemak Drive
trail.

5. Port and Harbor Advisory Commission

C. 2013 Industry Outlook Forum — January 31 and February 1 at Land’s End Resort

PUBLIC HEARING(S)

A. Natural Gas Line Special Assessment District

Mayor Wythe opened the public hearing.

Ken Castner, city resident, is a common property owner of a condominium. He commented on
the legal and moral aspects of each condo being assessed. He has been on team Homer for 40
years and does not want to be an adversary.

Mayor Wythe closed the public hearing.

B. Ordinance 13-01(A), An Ordinance of the Homer City Council Amending HCC
17.04.190 to Provide for Deferral of Special Assessments for Low Income Residents.

Burgess. Introduction Januvary 14, 2013, Public Hearing and Second Reading January 28,
2013.

Memorandum 13-016 from Planning Technician as backup.

Ordinance 13-01(A)(S), An Ordinance of the Homer City Council Amending HCC

17.04.190 to Provide for Deferral of Special Assessments for L.ow Income Residents.
Burgess.
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Mayor Wythe opened the public hearing. In the absence of public testimony, Mayor Wythe
closed the public hearing.

Mayor Wythe called for a motion for the adoption of Ordinance 13-01(A) for second and final
reading.

BURGESS/ROBERTS - SO MOVED.
Mayor Wythe called for a motion to substitute Ordinance 13-01(A)(S) for Ordinance 13-01(A).
BURGESS/ROBERTS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UANIMOUS CONSENT.

Motion carried.

Mayor Wythe stated her conflict of interest on the gas line with the inclusion of Ordinance 13-
01(A)(S) that provides for assessment deferrals for the natural gas special assessment district.
Mayor Wythe passed the gavel to Mayor Pro Tempore Roberts.

Councilmember Burgess clarified the ordinance reads if you are 100% or below of the poverty
level you can apply for deferral of special assessments. As the code currently stands this would
only apply to infrastructure owned by the City. The substitute ordinance would allow deferrals to
apply to city owned infrastructure and make an exception to include the gas line special
assessment district.

The City Attorney has pointed out the substitute ordinance has changes that are substantive, thus
another public hearing should be held.

Mayor Pro Tempore Roberts called for a motion to postpone to the next meeting.

ZAK/LEWIS - MOVED TO POSTPONE TO THE NEXT MEETING FOR A PUBLIC
HEARING AND SECOND READING.

There was no discussion.
VOTE: (postponement) YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

ORDINANCE(S)

A. Ordinance 13-02, An Ordinance of the City Council of Homer, Alaska, Creating the
City of Homer Natural Gas Distribution Special Assessment District, Approving the
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Improvement Plan for the District, and Authorizing the City Manager to Proceed with
the Improvement. City Manager. Recommended dates: Introduction January 28, 2013,
Public Hearing and Second Reading February 11, 2013.

Memorandum 13-017 from Planning Technician as backup.
Memorandum 13-018 from Clerical Assistant as backup.
Memorandum 13-021 from City Attorney as backup.
Memorandum 13-022 from Clerical Assistant as backup.

Mayor Wythe previously declared her conflict of interest in matters pertaining to the natural gas
line.

Mayor Pro Tempore Roberts called for a motion for the adoption of Ordinance 13-02 for
introduction and first reading by reading of title only.

BURGESS/LEWIS - SO MOVED.

Councilmember Burgess acknowledged the 14% of registered lots objection to the special
assessment district. We have all spoken to the concerns raised. From a financial point of view
looking at the true cost of alternative energy, the supply of gas, and other considerations, there
are very few other things we can do to make Homer a cost effective and economically

competitive place to live. The silent majority is supportive of the ordinance and we should
follow their lead. ‘

Councilmember Zak appreciates the comment earlier regarding the condominium associations.
He has been asking the City Manager and City Attorney for input. The City Attorney has
advised because condos are assessed individually at the borough level each individual owner
should be assessed. Confusion began when we first started the special assessment district and
referred to lots. Condominium owners own a percentage of the condominium lot. He still has
some reservations, particularly to the moral standpoint. If we are restricted by Alaska Statutes to

charge per parcel he may understand that. He will work to find more clarification and possibly
another legal review on the condominium assessments.

Councilmember Burgess added there is merit to Mr. Castner and Councilmember Zak’s
comments. As to the Spit condos there are separate buildings on a single lot. If broken down by
lot you have multi-million dollar properties benefiting separate parties sharing one assessment.
At the other end of the spectrum in Mr. Castner’s case you have a very compact structure with
multiple businesses in the same structure. It is hard to come up with a legal approach that is
equitable to both situations. It must be equitable to the property owners at large. Who are we to
say that single family residents or owners of raw land should subsidize condominium owners? It

is not Council’s intention to be discriminatory or unfair; we bave to apply the same rules to
everybody.

VOTE: YES. LEWIS, ROBERTS, DOLMA, ZAK, BURGESS

Motion carried.
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B. Ordinance 13-03, An Ordinance of the City Council of Homer, Alaska, Authorizing
the City to Issue a Natural Gas Distribution Special Assessment Bond in the Principal
Amount of Not to Exceed $12,700,000 to Finance the Design and Construction of
Natural Gas Distribution Improvements in the City, Fixing Certain Details of Such Bond
and Authorizing Its Sale; and Repealing HCC Chapter 17.08. City Manager.
Recommended dates: Imtroduction January 28, 2013, Public Hearing and Second
Reading February 11, 2013.

Mayor Wythe previously declared her conflict of interest in matters pertaining to the natural gas
line,

Mayor Pro Tempore Roberts called for a motion for the adoption of Ordinance 13-03 for
introduction and first reading by reading of title only.

LEWIS/BURGESS - SO MOVED.
There was no discussion.

VOTE: YES. BURGESS, LEWIS, ROBERTS, DOLMA, ZAK
Motion carried.

Mayor Pro Tempore Roberts passed the gavel back to Mayor Wythe.
CITY MANAGER’S REPORT

A. City Manager’s Report
1. Memorandum 13-019 from City Manager, Re: Emergency
Procurement / $10,500 / Sewer Back-Up Emergency Relief.
2. Lobbyist Report

City Manager Wrede reported an emergency procurement was issued for the backed up sewer
line. He had discussed it with the Mayor and Department Heads and decided emergency relief
for relocations and discomfort was the right thing to do. An investigation is still underway and
the results should be completed this week. The appropriation will require an ordinance at the
next meeting. Mayor Wythe asked that the City Manager stay in contact with the affected parties
to let them know the outcome.

The lobbyist report was included in the packet. There are no updates to the report.
Councilmembers commented on the good report of the lobbyist. The layout emphasizes issues

pertinent to the City.

Councilmember Burgess requested that a tax exemption be provided for farm structures such as
high tunnels or commercial agriculture operations. City Manager Wrede advised it would require
council discussion and consent as a body to proceed with the request.

7 13113 - jj
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B. Bid Report

C. Records Inventory Report

CITY ATTORNEY REPORT

COMMITTEE REPORT

A. Public Arts Committee

B. Transportation Advisory Committee

C. Permanent Fund Committee

D. Lease Committee

E. Port and Harbor Improvement Committee

F. Employee Commitice Report
PENDING BUSINESS
NEW BUSINESS

RESOLUTIONS

A, Resolution 13-007, A Resolution of the City Council of Homer, Alaska, Authorizing a
Transfer of Responsibility Agreement (TORA) and a Transfer of Funds Between the
City and the Alaska Department of Transportation and Public Facilities (ADOT/PF)
Regarding Intersection Improvements and Traffic Control at Main Street and the

Sterling Highway. City Manager.

Mayor Wythe called for a motion for the adoption of Resolution 13-007 by reading of title only.

Failed for lack of a motion.

B. Resolution 13-008, A Resolution of the City Council of Homer, Alaska, Requesting that
the Alaska Legislature Re-Appropriate the $2 Million the City Received for
Improvements at the Sterling Highway and Main Street Intersection to a New Port and

Harbor Office and/or a New Skyline Drive Fire Station. Burgess.

Mayor Wythe called for a motion for the adoption of Resolution 13-008 by reading of title only.

BURGESS/LEWIS — SO MOVED.

13113 - jj
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The $2 Million could be used on the Main Street/Sterling Highway intersection or be re-
appropriated. DOT will upgrade the intersection and there is no guarantee we will receive any
tangible benefit to the monies.

Councilmember Burgess commented the people annexed were promised Skyline Drive Fire
Station to reduce insurance rates. Anything in excess can be put towards the Port and Harbor

Office.

Councilmember Lewis noted the $2 Million was re-appropriated from the Town Square project
that was voted down. The monies were re-allocated to the intersection and now we are requesting
another re-allocation.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

C. Resolution 13-60%, A Resolution of the Homer City Council Exempting Kachemak
Moose Habitat, Inc. from City Property Tax; Declaring that the Organization Satisfies the
Criteria of Kenai Peninsula Borough Code 5.12.100, Real Property Tax-Exemptions-
Community Purposes Property-Condition on Four (4) Parcels, Retroactive to January 1,
2013, and Authorizing the City Manager to Execute Any and All Associated
Documents. Roberts/Lewis.

ROBERTS/LEWIS — MOVED TO ADOPT RESOLUTION 13-009.

Councilmember Roberts commented Kachemak Moose Habitat has done a lot to preserve moose
here.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT,

Motion carried.

COMMENTS OF THE AUDIENCE

Dave Brann, co chair of Kachemak Bay Water Trail Steering Committee, encouraged Council to
follow up on the Pier One parcel and the water trail head for the kayak launch. He has been
working closely with the Wooden Boat Society for their project. If one will delay the other he
asked that the water trail head be the number one priority.

Jason Herreran, city resident, is new to the community and just purchased a home. He has
concerns about no guaranteed gas supply, methods used for fracking, and no set price guarantee.
We should be looking at wind, solar, and tidal power.

COMMENTS OF THE CITY ATTORNEY

City Attorney Klinkner was not present.

9 131743 - 3
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COMMENTS OF THE CITY CLERK
City Clerk Johnson had no comment.
COMMENTS OF THE CITY MANAGER
City Manager Wrede had no comment.

COMMENTS OF THE MAYOR

Mayor Wythe thanked everyone for attending. The Industry Forum will be held at Land’s End on

Thursday and Friday. She requested the trail head for the Kachemak Bay Water Trail be included
on the Committee of the Whole agenda for February 11%.

COMMENTS OF THE CITY COUNCIL

Councilmember Dolma commented that natural gas to Homer is controversial; it is difficult for
everyone to feel it is fair. There are some winners and some losers. Council had to pick a way of
being the most fair to the most people. He referenced Memorandum 13-022 and the percentages
of people against gas: costs to homeowner and/or to the City 44%; concerns of future gas supply
16%; safety concerns 2%; doubted it would come to area 3%; condo owners 4%; public vote 2%;
and renewable energy solar, wind, or tidal 10%. Natural gas is an interim solution for the next 20
years; the most economic solution. Another 16% object due to future gas supply as there is a
shortage on the Peninsula. Worldwide we are awash in gas.

Councilmember Zak commented this Thursday and Friday the Economic Development District
is having their Economic Outlook Forum at Land’s End. There has been much economic
development here this year with the Chamber, the Economic Development Advisory
Commission, the City’s economic development coordinator (Katie Koester), and the new marine
trades. They are going to Seattle and getting the word out that Homer is open for business. If you
weren’t able to make the Forum this year there is always next year. This is the first year it was
offered in Homer. We want everyone to know we care about our community and economic
development. He hopes the condo owners do get a chance; he will be looking forward to hearing
other comments. His real estate instractor Jerry Royce prides himself on helping homeowners
associations. Councilmember Zak tried to communicate with the Council his concerns. The

moral issue brought up today hurts him hard. The Alaska Statutes may need changing. If it is
unclear let’s do the right thing.

Councilmember Roberts commented Council was given a copy of every person’s objection. She
reassured everyone that she and other councilmembers read all the information. She has listened
to a lot of you; we are hearing you and are trying our best to be as fair as we can to everyone.

The lobbyist report is very much improved. Any Homer citizen would learn a lot of things to
improve Homer in the Jobbyist reports.

Councilmember Burgess commented through this process he has learned there are quite a few
people in town who are really excited about alternative energy as a heating and power source. He
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asked people that are serious about throwing their legislative weight behind an alternative energy
project to talk to him. Economically in the short term we don’t have many viable options, but

long term there are options.

Councilmember Lewis wished the co-op hockey team Homer High, Voznesenka, and Kachemak
Selo luck this week as they head to regions. They are possibly good enough to make it to State.

ADJOURNMENT

There being no further business to come before the Council, Mayor Wythe adjourned the
meeting at 6:58 p.m. The next Regular Meeting is Monday, February 11, 2013 at 6:00 p.m. and
Committee of the Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

JO JOHNSON, CMC, CITY CLERK

Approved:
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ffice of the City Clerk

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk i
Renee Krause, CMC, Deputy City Clerk 1

MEMORANDUM 13-023

491 E. Picneer Avenue

Homer, Alaska 99603

{907) 235-3130

{907) 235-8121

ext: 2224, 2226, 0r 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.akus

TO: MAYOR WYTHE AND HOMER CITY COUNCIL
FROM: MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK  |1)

DATE: FEBRUARY 5, 2013

SUBJECT: APPLICATION FOR LIQUOR LICENSE RENEWALS FOR LAND’S END, KACHEMAK

BOWL, RUM LOCKER, THE GROG SHOP, FRESH CATCH CAFE, TWO SISTERS

BAKERY, AND FRESH CATCH CAFE,

We have been notified by the ABC Board of a liguor license renewal within the City of Homer for

Owner:

Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:

Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:

Mailing Address:

Type:
Lic#:
DBA Name:

Service Location:

Owner:

Mailing Address:

the following:
Type: Beverage Dispensary
Lic #: 645
DBA Name: Land’s End
Service Location: 4786 Homer Spit Road

Land’s End Acquisition Corporation
4786 Homer Spit Road, Homer, AK 99603

Recreational Site

2101

Kachemak Bow!

672 East End Road

Mark Cooper

4023 Pennock Street, Homer, AK 99603

Package Store

4432

Rum Locker

276 Olsen Lane Suite #i3

MSA Inc.

368 E Pioneer Ave., Homer, AK 99603

Package Store

479

The Grog Shop

369 E Pioneer Ave,

MSA Inc.

369 £ Pioneer Ave., Homer, AK 99603

“WHERE THE LAND ENDS AND THE SEA BEGINS”
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City of Homer
Memorandum 13-023

Page2 of 2
Type: Restaurant Eating Place — Public Convenience Seasonal
Lic #: 4394
DBA Name: Fresh Catch Cafe

Service Location:

Owner:

Mailing Address:

4025 Homer Spit Road #20
Harrison McHenry
PO Box 15236, Fritz Creek, AK 99603

Type: Restaurant Eating Place — Public Convenience
Lic #: 5049
DBA Name: Two Sisters Bakery

Service Location:

Owner:

Mailing Address:

233 E Bunnell Ave.
Soul Sisters Inc.
233 £ Bunnell, Homer, AK 99603

Type: Restaurant Eating Place — Public Convenience
ticth 4315

DBA Name: Fat Olives

Service Location: 276 Chlson Lane

Owner: KELT, LLC

Mailing Address:

Fiscal Note: Revenues.

PO Box 297, Homer, AK 29603

RECOMMENDATION: Voice non objection and approval for the liquor license rehewals.
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POLICE DEPARTMENT = ' cuescencvari |

0' 4060 HEATH STREET __ HOMER, AK 99603-7609 - ﬁgfgggﬁgggggggﬁﬁ? 1@
MEMORANDUM
DATE: January 23, 2013
TO: Melissa Jacobsen, Deputy City Clerk
FROM: Mark Robl, Chief of Police /
SUBJECT: Liguor License Renewals

The Homer Police Department has no objection to the liquor license renewals for the

following busi

Type:
Lic #
DBA Name:

Premise Address:

Owner:
Mailing Address:

Type:
Lic #:
DBA Name:

Premise Address:

Owner:
Mailing Address:

Type:
Lic #:
DBA Name:

Premise Address:

Owner:
Mailing Address:

Type:
Lic #
DBA Name:

Premise Address:

Owner:
Mailing Address:

nesses!:

Beverage Dispensary

645

Land’s End

4786 Homer Spit Rd.

Land’s End Acquisition Corporation
4786 Homer Spit Rd. Homer, AK 99603

Restaurant/Eating Place-Public Convenience
5049

Two Sister’s Bakery

233 E Bunnell Ave.

Soul Sisters, Inc.

233 E. Bunnell Ave. Homer AK 99603

Restaurant/Eating Place-Public Convenience
4315

Fat Olives

276 Ohison Lane

KELT, LLC

PO Box 297 Homer, AK 99603

Restaurant/Eating Place-Public Convenience Seasonal
4894

Fresh Catch Cafe

4025 Hormer Spit Rd. #20

Harrison McHenry

PO Box 15236 Fritz Creek, AK 99603
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Type:
Lic #:
DEA Name:

Premise Address:

Owner:
Mailing Address:

Type:
Lic #:
DBA Name:

Premise Address:

Owner:
Mailing Address:

Type:
Lic #:
DBA Name:

Premise Address:

Owner:
Mailing Address:

Recreational Site

2101

Kachemak Bowl

672 East End Rd.

Mark Cooper

4023 Pennock 5t. Homer, AK 99603

Package Store

4432

Rum locker

67276 Ohlson Lane #3

MSA, Inc.

369 E Pioneer Ave. Homer, AK 99603

Package Store

479

The Grog Shop

369 E Pioneer Ave,

MSA, Inc.

369 E Pioneer Ave, Homer, AK 99603
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Foxed 1-22-15

491 E. Pioneer Avenue

Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224, 2226, 0r 2227
Fax: {907) 235-3143

Email: clerk@ci.homer.ak.us

ffice of the City Clerk

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk f
Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM

TO: MARK ROBL, POLICE CHIEF

FROM: MELISSA JACOBSEN, DEPUTY CITY CLERK

DATE: JANUARY 22, 2013

SUBJECT: LIQUOR LICENSE RENEWAL FOR LAND’S END, KACHEMAK BOWL, RUM LOCKER,

THE GROG SHOP, FRESH CATCH CAFE, TWO SISTERS BAKERY, FAT OLIVES

We have been notified by the ABC Board of a liquor license renewal within the City of Homer for

the following:
Type: Beverage Dispensary
Lic #: 645
DBA Name: Land’s End

Service Location:

Owner:

Mailing Address:

4786 Homer Spit Road
Land’s End Acquisition Corporation
4786 Homer Spit Road, Homer, AK 89603

Type: Recreational Site
Lic #: 2101
DBA Name: Kachemak Bowl

Service Locaticon:

Owner:

Mailing Address:

672 East End Road
Mark Cooper
4023 Pennock Street, Homer, AK 99603

Type: Package Store

Lic#: 4432

DBA Name: Rum Locker

Service Location: 276 Olsen Lane Suite #3
Owner: MSA Inc.

Mailing Address:

369 E Pioneer Ave., Homer, AX 39603

Type: Package Store

Lic #: 479

DBA Name: The Grog Shop
Service Location: 368 E Pioneer Ave.
Owner: MSA Inc.

Mailing Address:

369 E Pioneer Ave., Homer, AK 99603

“WHERE THE LAND ENDS AND THE SEA BEGINS”
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Memorandum

Page2of 2
Type: Restaurant Eating Place — Public Convenience Seasonal
Lic #: 4894
DBA Name: Fresh Catch Cafe

Service Location:

Owner:

Mailing Address:

4025 Homer Spit Road #20
Harrison McHenry
PO Box 15236, Fritz Creek, AK 95603

Type: Restaurant Eating Place — Public Convenience .
Lic #: 5049
DBA Name: Two Sisters Bakery

Service Location:

Owner:

Mailing Address:

233 E Bunnell Ave.
Soul Sisters nc
233 E Bunneli, Homer, AK 99603

Type: Restaurant Eating Place — Public Convenience
Lic #: 4315

DBA Name: Fat Olives

Service Location: 276 Ohison Lane

Owner: KELT, LLC

Mailing Address:

PO qu 297, Homer, AK 99603

This matter is scheduled for the February 11, 2013 City Council meeting. Please respond with
objections/non-objections to these liquor license renewals by Wednesday, February 6, 2013.

Thank you for your assistance.



January 22, 2013

RE: Liquor License Renewal Notice

Department of Commerce, Community,

and Economic Development

ALCOHOLIC BEVERAGE CONTROL BOARD

5848 E. Tudor Rocd
Anchorage, Alaska 99507
Mciin: 907.262.0350

Chris Lamnbert; 907,242.0359
TDD: 907 4655457

Fax: 907.272.9412

Kachemak City Cletk

Attn:  Homer City Cletk Kenai City Cletk
Seldovia City Clerk Seward City Clerk
Soldotna City Cletk Kenai Peninsula Borough Clerk

HOMER

Type: Beverage Dispensary

Lic #: 645

DBA Name: Land’s End

Setvice Location: 4786 Homer Spit Road

Owner: Land’s Eind Acquisition Corporation

Mailing Address: 4786 Flomer Spit Road, Homer, AK 99603

Type: Recteational Site

Lic #: 2101

DBA Name: Kachemak Bowl

Service Location: 672 East End Road

Ownet: Mark Cooper

Mailing Address: 4023 Pennock Street, Homer, AK 99603

Type: Package Stote

Lic #: 4432

DBA Name: Rum Locker

Service Location: 276 Olsen Lane Suite #3

Ownet: MSA Inc.

Mailing Address: 369 E Pioneer Ave., Homer, AK 99603

Type: Package Store

Lic #: 479

DBA Name: The Grog Shop

Service Location: 369 E Pioneer Ave.

Owner: MSA Inc.

Mailing Address:

369 E Pioneer Ave., Homer, AK 99603
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Type:
Lic #:
DBA Name:

Service Location:

Owner:
Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:

Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:

Mailing Address:

KACHEMAK

Type:
Lic #:
DBA Name:

Service Location:

Owner:
Mailing Address:

EKENAI

Type:
Lic #:
DBA Natne:

Service Location:

Ovwmner:
Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:
Mailing Address:

Restaurant Eating Place — Public Convenience Seasonal
4894

Fresh Catch Cafe

4025 Homer Spit Road #20

Harrison McHenry

PO Box 15236, Fritz Creek, AK 99603

Restaurant Eating Place — Public Convenience
5049

Two Sisters Bakery

233 E Bunnell Ave,

Soul Sisters Inc

233 E Bunnell, Homer, AK 99603

Restaurant Eating Place — Public Convenience
4315

Fat Olives

276 Ohlson Lane

KELT, LLC

PO Box 297, Homer, AK 99603

Bottling Works

4929

Bear Creek Winery LLC

60473 Bear Creek Drive

Bear Creek Winery LLC

PO Box 164, Homer, AK 99603

Beverage Dispensary

626

Kenai Joe’s

800 Cook

Roy Dale Howatd

PO Box 2818, Kenai, AK 99611

Beverage Dispensary

1312

The Bow

502 & Main Street

D & E Investments Inc.

502 S Main Street, Kenai, AK 99611
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Type: Club

Lic #: 368

DBA Name: BPO Elks Lodge #2425

Service Location: 205 Barnacle Way

Owner: BPO Elks Lodge #2425

Mailing Address: 205 Banacle, Kenai, AKX 99611
Type: Package Store

Lic #: 4118

DBA Name: Thtee Beats

Service Location: 10575 Kenai Sput Hwy.

Owner: Three Beats Alaska Inc.

Mailing Address: 445 N Pittman Road, Ste. B, Wasilla, AK 99654
QUTSIDE CITY LIMITS

Type: Beverage Dispensary

Lic #: 417

DBA Name: 4 Royle Parkers

Service Location: 36185 Kenat Spur Hwy.

Owner: Taek Young & Hee Hwan Lee
Mailing Address: PO Box 3069, Soldotna, AK 29669
Type: Beverage Dispensary

Lic #: 1832

DBA Name: The Albatross

Service Location: 37556 Kalifornsky Beach Road
Ownet: The Ancient Mariner Inc

Mailing Address: 37556 Kalifornsky Beach Rd., Kenai, AKX 99611
Type: Beverage Dispensary

Lic #: 2106

DBA Name: Golden International

Service Location: 41776 Sterling Hwy.

Owner: Kingdom Corporation

Mailing Address: PO Box 3099, Soldotna, AK 99669
Type: Beverage Dispensary

Lic # 496

DBA Name: Happy Valley Bar & Café Inc
Setrvice Location: 24185 Sterling Hwy.

Owner: Happy Valley Bar & Café Inc
Mailing Address: PO Box 39448, Ninilchik, AK. 99639-0448
Type: Beverage Dispensary

Lic #: 642

DBA Name: Lamplight Bar

Service Location: 52136 Holt Lamplight Road
Ownper: Ronald Mika

Mailing Address: PO Box 7089, Nikiski, AK 99635
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Type:
Lic #:
DBA Name:

Service Locaton:

Ownet:

Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Ownet:
Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:
Mailing Address:

Type:
Tic #:
DBA Name:

Service Location:

Ovwner:
Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:
Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Ownet:
Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:

Mailing Address:

Beverage Dispensary

4254

LynDav Waterhole

33508 Lincoln Ave.

David & Lynn Hettick

33508 Lincoln Ave., Seward, AIX 99669

Beverage Dispensary

753

Wasabi

59217 East End Road

Flying Fish LLC

59217 East End Road, Homer, AK 99603

Beverage Dispensary Tourism
537

Hunger Hut Bar

51815 Kenai Spur Hwy.

Hunger Hut Inc.

PO Box 7086, Nikiski, AK. 99635

Beverage Dispensary Tourism

1309

Anchor River Inn

34358 Old Seward Hwy.

Anchor River Inn Inc.

PO Box 154, Anchor Point, AK 99556

Beverage Dispensary Tourism - Seasonal
2797

Kalgin Island Lodge

Kalgin Island

Kalgin Island Lodge Inc.

1422 K Street, Anchorage, AK 99501

Beverage Dispensary

975

Moosequito’s Bar

33590 Sterling Hwy.

Moosequito Ventures LLC

Po Box 111789, Anchorage, AK 99511

Lodge
5086
Great Alaska Adventure Lodge

133881 Stetling Hwy.

Great Alaska Fish Camp, Inc.
33881 Sterling Hwy, Sterling, AK. 99672
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Type:
Lic #:
DBA Name:

Setrvice Location:

Owner:

Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Ownet:

Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:
Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Ownet:
Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:
Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:

Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owner:

Mailing Address:

Package Store

1295

4 Royle Parkers

36185 Kenai Spur Hwy.

Taek Young & Hee Hwan Lee

PO Box 3069, Soldotna, AK 99669

Package Store

4684

Happy Valley Bar & Café

24175 Stetling Hwy.

Happy Valley Bar & Café Inc

PO Box 39448, Ninilchik, AK 99639-0448

Package Stote

643

Lamplight Liquor Store

52136 Holt Lamplight Road
Ronald Mika

PO Box 7089, Nikiski, AKX 99635

Package Store

2795

Log Cabin Liquor

37133 Funny River Road

JES, Inc.

30485 Rosland Street, Soldotna, AK 99669

Package Store

976

Moosequito’s Liquor

33590 Sterling Hwy.

Moosequito Ventures LLC

Po Box 111789, Anchorage, AK 99511

Package Store

3079

The Albatross Party Store
37556 Kalifornsky Beach Road
Ancient Mariner Inc.

37556 Kalifornsky Beach Road, Kenai, AK 99611

Package Store

2004

Hunger Hut

51815 Kenai Spur Hwy.

Hunger Hut Inc.

PO Box 7086, Nikiski, AKX 99635
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Type:
Lic #:
DBA Name:

Service Location:

Ownet:
Mailing Address:

Type:
Lic #:
DBA Name:

Setrvice Location:

Owner:
Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Owmner:
Mailing Address:

SELDOVIA

Type:
Lic #:
DBA Name:

Service Location:

Owner:
Mailing Address:

Type:
Lic #:
DBA Name:

Service Location:

Ownet:
Mailing Address:

SEWARD

Type:
Lic #:
DBA Name:

Service Locaton:

Owner:
Mailing Address:

Package Store

2313

Anchor River Inn

34358 Old Seward Hwy.

Anchot River Inn Inc.

PO Box 154, Anchor Point, AKX 99556

Restaurant Eating Place - Seasonal

4470

Alaska Center for Creative Renewal

Lot 4 USS 4734 Homer Recording District
Alaska Center for Creative Renewal LLC
PO Box 6448, Halibut Cove, AK 99603

Restaurant Fating Place - Seasonal
4282

Kenai Riverside Lodge

16520 Sterling Hwy.

Alaska Wildland Adventures Inc.
PO Box 389, Girdwood, AKX 99587

Beverage Dispensary
656

Linwood Bar

257 Main Street
Miller & Miller Inc.

17501 Mt. McKinley Dr., Anchorage, AKX 99516

Package Store

657

Linwood Liquor Store
257 Main Street
Miller & Miller Inc.

17501 Mt. McKinley Dr., Anchorage, AL 99516

Beverage Dispensary

1245

Yukon Bar

201 Fourth Ave.

Yukon Tender Inc.

PO Box 992, Seward, AK 99664
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SOLDOTNA

Type: Beverage Dispensary

Lic #: 466

DBA Name: Good Time Chatlies

Service Location: 42140 Stetling Hwy.

Owner: Charles L. Cunningham

Mailing Address: PO Box 605, Soldotna, AK 99669

We have received a renewal application for the above listed licenses within your jutisdiction. This is the notice as
required under AS 04.11.520. Additional information concerning filing a "protest" by a local governing body under
AS 04.11.480 is included in this letter.

A local governing body as defined under AS 04.21.080(11) may protest the approval of an application(s) pursuant to
AS 04.11.480 by furnishing the board and the applicant with a clear and concise written statement of reasons in
suppott of 2 protest within 60 days of receipt of this notice. If a protest is filed, the board will not approve the
application unless it finds that the protest is “arbitrary, capricious and unteasonable”. Instead, in accordance with
AS 04.11.510(b), the board will notify the applicant that the application is denied for reasons stated in the protest.
The applicant is entitled to an informal conference with either the director or the board and, if not satisfied by the
informal conference, is entitled to a formal hearing in accordance with AS 44.62.330-44.62-630. IF THE
APPLICANT REQUESTS A HEARING, THE LOCAL GOVERNING BODY MUST ASSIST IN OR
UNDERTAKE THE DEFENSE OF ITS PROTEST.

Under AS 04.11.420(a), the board may not issue a license or permit for premises in a2 municipality where a zoning
regulation or ordinance prohibits the sale ot consumption of alcoholic beverages, unless a variance of the regulation
or ordinance has been approved. Under AS 04.11.420(b) municipalities must inform the board of zoning
regulations ot ordinances which prohibit the sale or consumption of alcoholic beverages. If a municipal zoning
regulation or ordinance prohibits the sale or consumption of alcoholic beverages at the proposed premises and no
variance of the regulation or ordinance has been approved, please notify us and provide a certified copy of the
regulation or ordinance if you have not previously done so.

Protest under AS 04.11.480 and the prohibition of sale or consumption of alcoholic beverages as required by zoning
tegulation or ordinance under AS 04.11.420(a) ate two separate and distinct subjects. Please bear that in mind in

responding to this notice.

AS 04.21.010(d), if applicable, requires the municipality to provide written notice to the appropriate community
council(s).

If you wish to protest the application referenced above, please do so in the prescribed manner and within the
prescribed time. Please show proof of setvice upon the applicant. For additional information please refer to 13
AAC 104.145, Local Governing Body Protest.
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Note: Applications applied for under AS 04.11.400(g), 13 AAC 104.335(a)(3), AS 04.11.090(e),
and 13 AAC 104.660(e) must be approved by the governing body.

If you have any questions or concerns regarding this information, please feel free to contact me.

Sincerely,

SHIRLEY A. COTE

Director

/s/Christine ¢, Lambert

Christine C. Lambert
Licensing & Records Supervisot

Christine Jambert(@alaska.gov
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Office of the Mayor
Mary E. Wythe

Homer City Hall
Phone 907-235-8121 x2229
Fax  907-235-3143

491 E. Pioneer Avenue
Homer, Alaska 99603-7624

MEMORANDUM 13-024

TO: HOMER CITY COUNCIL
FROM: MARY E. WYTHE, MAYOR
DATE: FEBRUARY 6, 2013

SUBJECT: APPOINTMENT OF ADELE GRONING TO THE PUBLIC ARTS COMMITTEE
AND NAOMI KLOUDA TO THE LIBRARY ADVISORY BOARD.

Adele Groning is appointed to the Public Arts Committee to fill the seat vacated by
the death of Gaye Wolfe. Her appointment will expire April 28, 2015,

Naomi Klouda is appointed to the Library Advisory Board to fill the seat vacated by
Monica Cogger. Her appointment will expire April 1, 2015.

RECOMMENDATION:
Confirm the appointments of Adele Groning to the Public Arts Committee and Naomi

Klouda to the Library Advisory Board.

Fiscal Note: N/A

“WHERE THE LAND ENDS AND THE SEA BEGINS”
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' JEMZ0 2015 ru0es 13
A WY 4 CITY CLERKS OFFICE

CITY OF HOMER CITY OF HOMER
- = 491 E. PIONEER AVENUE
I COMMISSION, COMMITTEE, BOARD & TASK FORCE HOMER, ALASKA 99603
APPLICATION FORM PHONE 907-235-3130

FAX 907-235-3143
RECEIVED BY CLERKS OFFICE

The information below provides some basic background for the Mayor and Councit,
This information is public and will be included in the Council Information packet.

L /.

Name ﬁé@l& ( UWOIIna Date l\ Z“\(\ZO Lz
7 i
Physical Address | Y% 22 \bay\ﬂf w CF City \'& ome
. .
Mailing Address L—[B 77 \ng"{w C Zip Code | ALo3
7

Phone LT | okt | 238 - 202 | Gk | 299 - 357
Email Address QA&[C‘_’ @/ }Q D me_,“g\'f&eff\aﬁx L\{ o o O04S

NOTE: The above information will be published in the City Directory a% with}NLe City web pages if you are
appointed by the Mayor and your appointment is confirmed by the City Council.

Please indicate the commission(s), committee(s), hoard or task force you are interested in:

Selact| COMMISSION/COMMITTEE/BOARD.TASK FORCE . REGULAR MEETING SCHEDULE
. 1ST & 3RD WEDNESDAY OF THE MONTH AT 630 P.M.
] ADVISORY PLANNING COMMISSION Wil
ECONOMIC DEVELOPMENT ADVISORY 2ND TUESDAY OF THE MONTH AT 6:00 P.M.
COMMISSION
n LIBRARY ADVISORY BOARD 1ST TUESDAY OF THE MONTH AT 5:00 P.M.
1 | PARKS & RECREATION ADVISORY COMMISSION 3RD THURSDAY OF THE MONTH AT 5:30 P.M.
4TH WEDNESDAY - JANUARY TO APRIL & SEPTEMBER TO DECEMBER AT 5:00
] PORT & HARBOR ADVISORY COMMISSION P.M. 4TH WEDNESDAY - MAY - AUGUST AT 6:00 P,
g PURLIC ARTS COMMITTEE QUARTERLY - 2ND THURSDAY OF THE MONTH AT 5:00 P.M.
] TRANSPORTATION ADVISORY COMMITTEE 3RD TUESDAY OF THE MONTH AT 5:30 P.M.
[ PERMANENT FUND COMMITTEE QUARTERLY - 2ND THURSDAY OF THE MONTH AT 5:15 P.AL
] LEASE COMMITTEE QUARTERLY - 2ND THURSDAY OF THE MONTH AT 3:00 P.M.
OTHER - PLEASE ENTER THE
U COMMITTEE/TASK FORCE




| have been a resident of the City for 2.

| am presently employed as:

List any special
training,
gducation of
background yout
have which is
related to your

[7] mos. (@yrs | have been a resident of the area for{ /| [] mos. H yrs.
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Have you ever served on a similar commission, committee, board or task force? -

If so when and where? \ GW?F@VG{'C V\a{— "E"L& Ha bu\ Cgu: CJ,MMU,\ L
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When are you available for meetings? [ Weekly %’ Mcnthl(y

1 Bi-Monthly
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Do you currently belong to any organizations spec1ﬁcally related to the area of your choice(s} you wish to serve on? m tha f‘f

}ZDY‘-‘S [} No if yes, please listorganizations:

Rorne 2 Acts Gonke

r_ -

|

Questions regarding the Homer Advisory ,Elaﬁﬁi'ﬁé—(:ompission:

]

Have you ever developed real propérty, other than/y’éur personal residence?

if yes, briefly
describe the
development:

Qﬁestions regarding the Port & Harbor Advisory Commission:

Do you use the Homer Port and/ or Harbor on a regulat;bas:r

If yes, is you use primarily: D Commercsai [:] /acreatuonal )@ Both

Please include any
additional information "

that may assist the T
Mayor iry his decision:

e

/

When you have completed the form pléase review ali the information and then click on the print button.

[ Printform
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Name | fymom) Kl deo Date [=21-13

Physical Address | /900 Triton Cowurd City ﬂdﬁﬁ:f

Mailing Address | <7 e ZipCode | 79443
Phone Work# | 935~ 2074 Celid | 4Yp - 90/
Email Address N o’ b daiad hotma il com

CITY OF HOMER
COMMISSION, COMMITTEE, BOARD & TASK FORCE
APPLICATION FORM

JAH 30 2013 suny: #—s%

CiTY CLERKS OFFICE
CITY OF HOMER
491 E. PIONEER AVENUE
HOMER, ALASKA 99603
PHONE 907-235-3130
FAX 907-235-3143

RECEIVED BY CLERK'S OFFICE

The information below provides some basic background for the Mayor and Council.
This information is public and will be included in the Council Information packet.

NOTE: The above information will be published in the City Directory and within the City web pages if you are
appointed by the Mayor and your appointment is confirmed by the City Council.

Please indicate the commission(s), committee{s), board or task force you are interested in:

Select] COMMISSION/COMMITTEE/BOARD.TASK FORCE REGULAR MEETING SCHEDULE

M ADVISORY PLANNING COMMISSION 15T & 3RD ‘”{Egﬁiégé‘s‘fo?ﬁfsﬁhﬁ?lw PO

O ECONOIC DL P T ADVISORY 2ND TUESDAY OF THE MONTH AT 6:00 P,

17'@ LIBRARY ADVISORY BOARD 1ST TUESDAY OF THE MONTH AT 5:00 P_M.

[ | PARKS & RECREATION ADVISORY COMMISSION 3RD THURSDAY OF THE MONTH AT 5:30 P.M.

O PORT & HARBOR ADVISORY COMMISSION | T WEPNESTAR JAMUARY TO APRIL & SEPTEMBER TO OECEMBER AT 5:00

O PUBLIC ARTS COMMITTEE QUARTERLY - 2ND THURSDAY OF THE MONTH AT 5:00 P. M.

= TRANSPORTATION ADVISORY COMMITTEE 3RD TUESDAY OF THE MONTH AT 5:30 P.M.

" PERMANENT FUND COMMITTEE QUARTERLY - 2ND THURSDAY OF THE MONTH AT 5:15 P,

I LEASE COMMITTEE QUARTERLY - 2ND THURSDAY OF THE MONTH AT 3:00 P..
OTHER - PLEASE ENTER THE

L] COMMITTEE/TASK FORCE
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I have been a resident of the City for | {, [} mos. w yrs  1have been aresident of the area for é [ mos. [EI yrs

lam presently employed as: | 4 Aeews M orfer d# Fhe Fdorier /W e

List any special
training, J Aﬁ/w:— ém N Mwa" Ma’/"; /ﬂd/ffz?/! 5&445@ 4 /M/—/WJ 2 AL c/

education or

background you (dﬂf/fv’(’f?/% 76.«:/”7 4 /«fgexmﬁm 7 he %erm:,w < lelwarees e
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board or task s
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Have you ever served on a similar commission, committee, board or task force?

AT

If so when and where?

When are you available for meetings? [T] Weekly X Monthly (] Bi-Monthly

I am interested in

serving on the T s ;’/P‘)MJJ&Z‘O/ R e ey loee ﬁxéraﬁff Sttccesy,

above because:

Do you currently belong to any organizations specifically related to the area of your choice(s) you wish to serve on?

(1 Yes ﬂ No  |fyes, please list organizations:

Questions regarding the Homer Advisory Planning Commission:

Have you ever developed real property, other than your personal residence?

If yes, briefly
describe the
development:

Questions regarding the Port & Harbor Advisory Commission:

Do you use the Homer Port and/ or Harbor on a regular basis?

If yes, is you use primarily: [[] Commercial  [] Recreational [] Both

Please include any
additional information
that may assist the
Mayar in his decision:

When you have completecl the form please review all the information and then click on the print button,
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ORDINANCE REFERENCE SHEET
2013 ORDINANCE
ORDINANCE 13-04

An Ordinance of the City Council of Homer, Alaska, Accepting and Appropriating a 2012
Emergency Management Performance Grant from the State Division of Homeland Security and
Emergency Management in the Amount of $5,000 for an Update to the Emergency Operations
Plan and Authorizing the City Manager to Execute the Appropriate Documents.

Sponsor: City Manager/Fire Chief

1. City Council Regular Meeting February 11, 2013 Introduction

a. Emergency Management Performance Grant Program — Local Grant Guidance
b. Letter of Award
c. Grant Documents
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CITY OF HOMER
HOMER, ALASKA

City Manager/Fire Chief
ORDINANCE 13-04

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, ACCEPTING AND APPROPRIATING A 2012
EMERGENCY MANAGEMENT PERFORMANCE GRANT
FROM THE STATE DIVISION OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT IN THE AMOUNT OF
$5,000 FOR AN UPDATE TO THE EMERGENCY
OPERATIONS PLAN AND AUTHORIZING THE CITY
MANAGER TO  EXECUTE THE  APPROPRIATE
DOCUMENTS.

WHEREAS, The Homer Volunteer Fire Department has received an Emergency
Management Performance Grant from the State Division of Homeland Security and Emergency

Management; and

WHEREAS, The grant is awarded in the efforts to sustain and enhance all-hazards
emergency management capabilities; and

WHEREAS, The grant is in the amount of $5,000 and will be used for the update of the
Emergency Operations Plan.

NOW, THEREFORE, the City of Homer Ordains:

Section 1. That the City Council hereby accepts and appropriates a 2012 Emergency
Management Performance Grant from the State Division of Homeland Security and Emergency
Management as follows and hereby authorizes the City Manager or his designee fo execute the
appropriate documents:

Revenue:

Account No. Description Amount

151-736 2012 Emergency Management $5,000
Performance Grant

Expenditure:

Account No.

151-736 Updates to the Emergency $5,000

Operations Plan

Section 2. This ordinance is a budget amendment only, is not of a permanent nature and
is a non code ordinance.

PASSED AND ENACTED by the Homer City Council this day of ,
2013.
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Page2 0f 2
ORDINANCE 13-04
CITY OF HOMER

CITY OF HOMER

MARY E. WYTHE, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Introduction:
Public Hearing:
Second Reading:
Effective Date:

Ayes:
Noes:
Abstain:
Absent:

Reviewed and approved as to form:

Walt E. Wrede City Manager Thomas F. Klinkner, City Attorney

Date: ‘ Date:

Fiscal Note: Fiscal information included in body of Ordinance.
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Emergency
Management | Federal Fiscal Year

Performance

Grant

(EMPG)

Program
State of Alaska
Department of M_ilitary

Local Grant Guidance Division of Hormeland
Security and Emergency
Management
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2012 EMPG Application DUE by 11:59 P.M,., Friday, June 29, 2012
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KEY CHANGES IN 2012 EMPG LOCAL JURISDICTION APPLICATION AND

GUIDANCE

The Federal Fiscal Year {FFY) 2012 Emergency Management Performance Grant (EMPG) continues the Federal
Emergency Management Agency’s (FEMA) and the Alaska Division of Homeland Security and Emergency
Management’s (DHS&EM) efforts to sustain and enhance all-hazards emergency management capabilities.
Emergency management must be gble to coordinate in the context of natural and man—made hazards, as well as
technological events, that threaten the security of the homeland and the safety and wellbeing of citizens. The State
of Alaska directs that EMPG Program funds will be used to support emergency management staff salaries.

Several items have been expanded on or added in the 2012 local jurisdiction EMPG Program application and
guidance.

The 2012 EMPG performance périod will be twelve months, beginning July, I, 2012 and ending June 30,
2013. Awards will be retroactive to July 1 if needed.

The required application documents have been simplified. Jurisdictions now only need to complete and
subrit the Request for EMPG Funds and Work Plan. This document combines the previous application
and cover sheet, staffing pattern document, and the Annual Work Plan.

The Quarterly Narrative Progress Report form is not personalized fo individual jurisdiction Work Plan
tasks, Narrative Report forms will allow jurisdictions fo report on all Work Plan tasks, if needed. Revised
Narrative Progress Report forms will be available before the first reporting requirermnent for the 2012
EMPG. Use of outdated forms will not be accepted and may delay timely reimbursements.

EMPG 2012 Special Conditions

Emergency Management Performance Grant nud-year expenditures review by DHS&EM following
the 2012 second quarter. Jurisdictions may be required to provide a spending plan to DHS&EM.
Update jurisdiction’s Logistics Capability Assessment LCA (previousty called Gap Analysis
Document) to be completed by December 31, 2012, THE LCA will be used towards the State of
Alaska Threat and Hazard Identification and Risk Assessment (THIRA).

Develop a local jurisdiction multi-year Training and Exercise Plan {TEP) to be submitted to
DHS&EM at the Training and Exercise Plan Workshop (TEPW).

Participate in the state multi—year Training and Exercise Plan Workshop (TEPW) to be held in
conjunction with DHS&EM's spring Bi-Annual Preparedness Conference.

TJurisdictions must complete the FEMA Independent Study Professional Development Series (PDS) by
June 28, 2013,

EMPG 2012 Grant Assurances

a|page

Updated metric assessments in the NIMS Compliance Assistance Support Tool (NIMSCAST) by
September 30th of each year to show on-going progress and achievement for NIMS implementation
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STATE OF ALASKA
DIVISION OF HOMELAND SECURITY AND EMERGENCY
MANAGEMENT EMERGENCY MANAGEMENT PERFORMANCE GRAN
PROGRAM . oo

INTRODUCTION

The Emergency Management Performance Grant (EMPG) Program provides federal funding to assist states and
local governments in developing and carrying out emergency management programs. States submit anmual
applications that include a statement of work and proposed budget to the Federal Emergency Management Agency
(FEMA) for funding to match state and local appropriations for emergency management progrars. States receive
EMPG funding from FEMA and, in turn, pass EMPG Program fimding to local governments to reimburse them for
emergency management personuel expenses. State of Alaska leaders recognize both state and local governments
must work to protect their citizens by developing comprehensive, risk—based, all-hazards emergency management
programs. Emergency management must be able to coordinate in the context of natural and man~made hazards, as
well as technological events, that threaten the security of the homeland and the safety and well-being of citizens.
An all-hazards approach to preparedness including the development of a comprehensive program of planning,
training, and exercises, sets the stage for an effective and consistent response to any threatened or actual disaster or
emergency, regardless of the canse.

As part of the FY 2012 EMPG Program, FEMA has identified overarching priorities:

» Advancing “Whole Community” Security and Emergency Management. “Whole Community”
fosters a national emergency management approach and considers all aspects of a community to
effectively prepare for, protect against, respond to, recover from, and mitigate against any terrorist
attack or natural disaster.

» Tmplementation of Presidential Policy Directive (PPD)-8. These activities include continued
development and sustainment of core capabiliiies needed to close gaps and strengthen the State of
Alaska’s preparedness

Federal Program Requirements:

Guidelines from the FEMA Grant Programs Directorate (GPD) make the following stipulations concerning the
use of monies received under the EMPG Program.

Funds may be used for a range of emergency management planning activities including activities and costs
related to the Emergency Management Accreditation Program (EMAP) process (state and/or local.). The EMPG
Program shall be used for emergency management programs fo accomplish the following initiatives:

» Emergency Management Organization Program. Programs must continue to fund all necessary
aspects of the emergency management program that support day—to—day preparedness, response, and
recovery activities, including mitigation efforts.

> National Preparedness Goal (NPG) and National Incident Management System (NIMS)
Emergency management programs must update and/or modify their operational plans, training, and
exercise activities, as necessary, to achieve conformance with the NPG and the NIMS implementation
guidelines, coordinating structures, processes, and protocols, as required. As with FFY 2011 EMPG
Program funding, federal deparimenis and agencies are mandating applicants certify current NIMS
requirements have been met to be eligible for Preparedness Grant funding. This must be done through
jurisdiction input into the web-based National Incident Management System Compliance Assistance
and Support Tool (NIMSCAST.) For more information on NIMS compliance consult
httyy//www. fema. gov/emergency/nims.

» Logistics Capability Assessment (LCA) (previously called Gap Analysis Document) The specific
focas of this effort is on debris removal, interim housing, sheltering, commodity distribution, medical
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needs, fuel, evacuation, and communications. State and local jurisdictions should also continue to focus
on addressing state-specific planning issues identified throngh the 2006 Nationwide Plan Review.
Multi-year Training and Exereise Plan (TEP) and multi-year Training and Exercise Plan
Workshop (TEPW) The multi-year TEP provides a roadmap to accomplish the priorities described in
the Homeland Security Strategy. Engaging the Whole Community in training and exercises allows all
partners to evaluate and improve upon their level of preparedness. States and Urban Areas are required to
conduct an anmual Training and Exercise Plan W orleshop (TEPW). All grentees and sub-grantees are
required to develop a multi—year TEP and update it annually.

Mitigation Plans Mitigation is the effort to reduce loss of life and property by lessening the impact of
disasters. This is achieved through risk analysis, which results in information that provides a foundation
for mitigation activities that reduce risk, and flood insnrance that protects finaneial investment.
Emergency Management/QOperations Pians A plan, usually developed in accord with guidance
contained in the Guide for the Development of State and Local Emergency Operations Plaus,
Comprehensive Preparedness Guide 101 Version 2 (CPG 101 V2), and other similar guides. The
emergency operations plan clearly and concisely describe a jurisdiction's emergency organization, its
means of coordination with other jurisdictions, and its approach to protecting people and property from
disasters and emergencies caused by any of the hazards to which the community is particularly
vulnerable. It assigns fimctional responsibilities to the elements of the emergency organization, and
details tasks to be carried out at times and places projected as accurately as permitted by the natare of
each situation addressed. Emergency operations plans are multi-hazard, functional plans that treat
emergency management activities generically. They have a basic section that provides generally
applicable information without reference to any particular hazard. They also address the unique aspects
of individual disasters in hazard-specific appendixes.

Centinuity of Operations (COOP)/Continuity of Gevernment (COG) COOP/COG plarming is the
fundamental responsibility of local jurisdictions that performs essential functions. In order to conduet
necessary emergency operations, recovery actions, and other key essential functions during a large—scale
or catastrophic event, the jurisdiction must have effective COOP plans in place to support continued
operations. COOP efforts also provide the foundational basis for COG programs, such as succession
planning, which are designed to ensure the continued existence of not only leadership, but also an
enduring constitutional government.

Whole Community Engagement/Planning As a concept, Whole Community is a means by which
residents, emergency management practitioners, organizational and community leaders, and government
officials can collectively understand and assess the needs of their respective communities and deterniine
the best ways to organize and strengthen their assets, capacities, and interests. By doing 50, a more
effective path to societal security and resilience is built. In a sense, Whole Community is a philosophical
approach on how to think about conducting emergency management. There are many different kinds of
comnmunities, including communities of place, interest, belief, and circumstance, which can exist both
geographically and virtually (e.g., online forums). A Whole Community approach attempts to engage the
full capacity of the private and nonprofit sectors, including businesses, faith-based and disability
organizations, and the general public, in conjunction with the participation of local, fibal, state,
territorial, and federal governmental partners. This engagement means different things to different
groups. Int an all-hazards environment, individuals and institutions will make different decisions on how
to prepare for and respond to threats and hazards; therefore, a community’s level of preparedness will
vary. The challenge for those engaged in emergency management is to understand how to work with the
diversity of groups and organizations and the policies and practices that emerge from them in an effort to
improve the ability of local residents to prevent, protect against, mitigate, respond to, and recover from
any type of threat or hazard effectively. Below identifies the three principles of Whole Community
engagement:

o Understand and meet the actual needs of the Whole Community. Community engagement can
lead to a deeper understanding of the unique and diverse needs of a population, including its
demographics, values, norms, community structures, retworks, and relationships. The more we
Imow about our communities, the better we can understand their real-life safety and sustaining
needs and their motivations to participate in emergency management-related activities prior fo
an event,

o Engage and empower all parts of the community. Engaging the Whole Community and
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empowering local action will better position stakeholders to plan for and meet the actual needs
of a commumnity and strengthen the local capacity to deal with the consequences of all threats
and hazards. This requires afl members of the community to be part of the emergency
management team, which should include diverse commmity members, social and community
service groups and institations, faith-based and disability groups, academia, professional
associations, and the private and nonprofit sectors, while including government agencies who
may not (raditionally have been directly involved in emergency management. When the
community is engaged in an authentic dialogue, it becomes empowered to idemiify its needs and
the existing resources that may be used to address them.

o Strengthen what works well in communities on a daily basis. A Whole Community approach to
building community resilicnce requires finding ways to support and strengthen the institutions,
assets, and networks that already work well in commumities and are working to address issues
that are important to community members on a daily basis. Bxisting structures and relationships
that are present in the daily lives of individuals, families, businesses, and organizations before
an incident oeenrs can be leveraged and empowered to act effectively during and after a disaster
strikes.

> Resource Management Planning Emergency management and incident response activities require
carefully managed resources (personnel, teams, facilities, equipment, and/or supplies) to meet incident
needs. Utilization of the standardized resource management concepts such as typing, inventorying,
organizing, and tracking will facilitate the dispatch, deployment, and recovery of resources before,
during, and after an incident. Resource management should be flexible and scalable in order to suppost
any incident and be adaptable to changes. Efficient and effective deployment of resources requires that
resource management concepts and principles be used in all phases of emergency management and
incident response.

» Evacuation Planning Evacuation planning encompasses not only the movement of people, but also
alert/warmings and crisis communications, the ability to care for those people and the ability to plan for
re-entry. While levels of planning for this focus area will vary greatly depending on the jurisdiction, it
should be noted that urban areas should have detailed plans to address issues associated with this
focus.

» Pre-Disaster Recovery Planning Pre-disaster recovery planning enables local jurisdictions to
effectively direct recovery activities and expedite 2 unified recovery effort. Pre-disaster plans provide a
common platform to guide recovery decisions and activities. When done in conjunction with local and
regional comprehensive and commmity development, pre-disaster planming helps to identify recovery
priorities, incorporate hazard mitigation strategies in the wake of a disaster and articulate post-disaster
options. By integrating and coordinating planning initiatives, a cormmunity further increases local
resilience. In addition to the general elements of the pre-disaster planning process, there are also elements
specific to the various participants in the process. The responsibility of preparing for disaster recovery
begins with the individual and builds to the larger responsibility of the community and local govermment.
Community plamming efforts are supported by voluntary, faith-based and community organizations;
businesses; and local, state, tribal and federal governments.

» Recovery Planning Those capabilities necessary to assist communities affected by an incident to recover
effectively, including, but not limited to, rebuilding infrastructure systems; providing adequate interim
and long-term housing for survivors; restoring health, social, and community services; promoting
economiic development; and restoring natural and cultural resources.

All costs under these categories must be eligible under OMB Circular No. A-87, Cost Principles for State, Local, and
Indian Tribal Governments, located at hitp://www whitehouse. gov/omb/eirculars_a087 2004/,

The State of Alaska Requirements:
The State of Alaska’s EMPG Program imposes requirements to mirror or supplement federal guidance.

In Alaska, EMPG Program funds strengthen local government efforts by providing direct financial support for
local community staff engaged in emergency management planming. The goals of such planning are to
coordinate, intagrate, and encourage the improvement, development, and sustainment of mitigation,
preparedness, response, and recovery capabilities for all-hazards. In addition, funds provided under the EMPG
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Program may, and should, be used to support local staff wheo contributes to terrorism consequence management
preparedness. The International Association of Emergency Managers (TAEM) defines emergency management
as, “the managerial function charged with creating the framework within which communities reduce
vizlnerability to hazards and cope with disasters.” The State of Alaska directs that EMPG Progras funds will
be used to support emergency management staff salaries.

Conmumunities are expected to develop emergency management systems that build partnerships between
government, business, volunteer, community organizations, and Local Emergency Planning Committees

(LEPC.)

ELIGIBILITY and SELECTION CRITERIA

Requirements:

This is an invitation—only grant. Participation is based upon the ability to meet certain criterion and upon the
historical participation in emergency management related programs. Under the EMPG Program participants
must:

# Designate an emergency manager or emergency management coordinator from among the paid jurisdiction
staff. This person will be the focal point to local emergency planning and response, and will be the local
project manager for the EMPG Program grant, Federal EMPG funds capnot replace (supplant) funds that
have been locally appropriated for the same purpose.

> Submitan EMPG Program application with the required attachments, including the Annual Work Plan that
outlines planned emergency management activities to be conducted during the grant performance period
which is July 1, 2012 through June 36, 2013,

» If previously a recipient of EMPG Program funding the applicant must have successfully
completed all prior requirements and reports,

Funding Levels:
Funding to jurisdictions applying for the EMPG Program will be based on the following criteria:

» The level of development of the local emergency management agency (e.g., is the emergency
manager/coordinator flltime, part—time, or assigned as an exira duty to an existing staff
position.)

» The ability of the community to implenient an emergency management program (e.g.,
organizational structure, fiscal controls, staffing levels, performance history, and experienced
personnel.)

» The size of the population that could potentially be affected by a major disaster.

Funding Goals:
Program funding goals for FFY 2012 are listed below.

» The emergency manager/coordinator position is an additional assigned duty, a part-time position or a full-
time position.
The comumunity successfully completes all reports identified under the EMPG Program on time.
The community provides public education and/or information on disaster preparedness.
The community develops and maintains up—to—date emergency plans.
The commmnity will prepare and approve such ordinances as are required to ensure local compliance with
the NPG and the NIMS.
The commumity conducts or participates in and reports all-hazard based exercises utilizing the State of
Alaska, Division of Homeland Security and Emergency Management (DHS&EM) Exercise After Action
Report/lmproverentPlan (AAR/IP) (form available at
hiip:/fready.alaska. sowhomelandsecuritv/exercise/exercise. litm.)
> Emergency management staff and key elected officials participate in ongoing all-hazard iraining,

The designated emergency manager/coordinator shall complete two courses on the NIMS yearly.

The emergency manager/coordinator and other emergency staff shall participate in ongoing all-

hazards training. The emergency manager/coordinator shall complete at minimum, FEMA
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Independent Study (IS) courses IS 100.b, 200.b, IS 700.2 and IS 800.b.
> The emergency manager/coordinator shall attend two (2) DHS&EM Bi-Annual Preparedness
Conferences or other DHS&EM sponsored training or outreach events (other events as approved.)

Anticipated FFY 2012 EMPG Funding Levels:

Anticipated FFY 2012 EMPG funding levels will be based on available grant funds and feasibility of the
jurisdiction to expend the funding. DHS&EM will attempt to provide similar funding levels allocated in FFY
2011. When completing the EMPG application, please indicate on the Application Coversheet the fimding
amount needed for the emergency manager/coordinator position and can be met with the required local match,
described below.

These federal funds require an equivalent, dollar to dellar, local match, For example, if the grant award is for
$10,000.00 the local jurisdiction must be able to provide a hard—match of $10,000.00.

Match activities must be emergeney management activities. Finance and administrative activities associated
with administering the grant, such as filing reports or processing EMPG salaries cannot be used as local
match or charged to the grant for reimbursement with federal funds.

Hard-Match:

A hard-match is a cash coniribution from the local government. The hard match must be in the form of staff
salaries and benefits or other personnel expenditures.

Since the EMPG Program is funded with federal funds, funds from other federal programs may not be used to
fulfill the match requirement, with the exception of Community Development Block Grant funds. State funding
from the Local Emergency Planning Committee (LEPC) Grant is not eligible as local match to EMPG.

Local jurisdictions are encouraged to report all eligible emergency management program costs. Additional
expenditares are used io justify requests for an increase in funding from the federal program on your behalf,

BASIC EMPG EMERGENCY MANAGEMENT PROGRAM REQUIREMENTS

Jurisdictions receiving EMPG Program funds are required to carry out all tasks identified and submitted in the in
the Armual Work Plan. In addition, all participants are required to submit quarterly progress reports describing
achievements toward the quarterly goals identified in the Work Plan and any other emergency managerment
program activities, as well as providing detailed financial accounting of program expenditures.

Failure to comply with EMPG Program requiremeats may result in reduction of annual funding and possible
reduction in the current year’s award allocation.

Note: .
Participation in exercises and completing ongoing training are integral components of an emergency
management program. While these activities are no longer required to be explicitly identified on the Annual

Work Plan for the 2012 EMPG, emergency management programs within EMPG jurisdictions are expected to
complete exercises and training tasks.

2012 EMPG Special Conditions:

EMPG Mid-Year Grant Review

Upon completion of the 2012 EMPG second quarter grant cycle, DHS&EM will perform 2 mid-year grant Teview.
Upon completion of the mid-year grant review may require a detail spending plan identifying how the jurisdiction
will expend the remaining fonds.

Update Logistics Capability Assessment (LCA) (previously called Gap Analysis Document)
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DHS&EM’s Logistics Capability Assessment was established to assist local jurisdictions in finding potential gaps
that may hinder their ability to provide life safety essentials during any type of catastrophic event. During the 2011
EMPG, jurisdictions completed the Gap Analysis Qualitative Document. This document is now called the Logistics
Capability Assessment {L.CA) Jurisdictions must continue to evaluate their responses to the Conmmunications,
Goods, Services, and Transportation questions in the document during the 2012 EMPG. Update of this document
should be completed by December 31, 2012, and is a grant assurance. For more information the LCA, contact the

DHS&EM Planning Section.

Develop a multi-year Training and Exercise Plan (TEP) and participate in State of Alaska Multl~Year
Training and Exercise Plan Workshop (TEPW)

The multi—year TEP provides a roadmap to accomplish the priorities described in the Homeland Security Strategy.
Bngaging the Whole Commmmity in training and exercises allows all partners to evaluate and improve upon their
level of preparedness. Local jurisdictions must develop a Multi-Year Training and Exercise Plan (TEP) and submit
the TEP to DHS&EM at the state TEPW scheduled to be held in conjunction with spring 2013 Bi-Annnat
Preparedness Conference. The DHS&EM Preparedness Section will provide guidance and a template for the TEP.

Development of a local jurisdiction Multi-year TEP and participation in the state TEP'W are grant special condition.

Emergency management programs funded through the EMPG should conduct or participate in exercises on a
regular basis. Jurisdictions should coordinate with DHS&EM prior to conducting an exercise. Following any local
all-hazard exercises the State of Alaska, DHS&EM Exercise After Action Report/Tmprovement Plan (AAR/IP) to
the DHS&EM exercise officer with the next quarterly progress report, if not sooner. The current reporting forn) is
available on the DHS&EM grants website at hitp://ready.alaska cov/homelandsecurity/exercise/exercise htm,
Updated versions may also be requested from the DIS&EM exercise officer. For more information, please contact
the DHS&EM Freparedness Section at (907) 428-7000.

Commuumnities that experience a state or federally declared disaster event during the grant performance period shall
be considered to have satisfied this requirement and a DHS&EM AAR/IP is submitted for the disaster.

Jurisdictions must complete the FEMA ISP Professional Development Series (PDS)
The following FEMA Professional Development Series IS on—line* Emergency Management Institute (EMI)
Training Courses must be completed by EMPG funded personnel by June 28, 2013:

181202 An Introduction fo Exercise

IS 230.b Fundamentals of Emergency Management
IS 2350 Emergency Planning

IS 240.a Leadership & Influence

IS24la Decision Making and Problem Solving
IS242.a Effective Communication

IS 244.8 Developing and Managing Volunteers

Emergency management coordinators, assistant coordinators, and other staff members whose salary is supported
by EMPG Program fimding and who work 50 percent or more of their time in emergency managenient duties
should complete two training courses from the list below yearly, unless they have previously completed all
identified courses. Training should be documented in quarterly progress reports and kept in local jurisdiction
records. Other jurisdiction staff members and local elected officials are also encouraged to complete these courses.
For more information, please contact the DHS &EM Preparedness Section at (307) 428-7000.

Independent Study (IS) on-line* Emergency Management Institute (EMI) NIMS Training Courses
should be completed by EMPG funded personnel:

18 106.b Introduction {o the Incident Command System (ICS)

IS 200.b ICS for Single Resources and Inifizl Action Incidents

IS 700.a National Incident Management Systern (NIMS), An Introduction

IS 800.b National Response Framework, An Infrodnction
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The following IS classes are recommended for EMPG funded personnel by DHS&EM:

IS1 Emergency Manager: An Orientation io the Position

IS 208.a State Disaster Management

15271 Anticipating Hazardous Weather and Community Risk
IS 288 Role of Voluntary Agencies in Emergency Management
IS 3593.a Introduction to Hazard Mitigation

IS 546.12 Contimuity of Operations (COOP) Awareness Course

IS 547.a Introduction to Continuity of Operations (COOP)

18 701.a NIMS Multiagency Coordination Systems

1S 706 NIMS Intrastate Mutual Aid — An Introduction

On-line training courses listed can be found at http://training.fema.gov/iS/crslist.asp.

Education Alternatives: The following are acceptable alternatives to IS courses:
> Any resident EMI course or similar course. EMI is operated by FEMA and located in Emmetsburg,
Maryland
»  An Incident Command System (ICS) course of at least 16 classroom hours tanght by a local, state, federal
agency, or commercial contractor, e.g. IS 300 (Intermediate ICS.)

Conduct or Participate in All-Hazard Exercises

Emergency management programs funded through the EMPG should conduct or participate in exercises on a regular
basis. Jurisdictions should coordinate with DHS&EM prior to conducting an exercise. Following any local all-
hazard exercises the State of Alaska, DHS&EM Exercise After Action Report/Improvement Plan (AAR/IP) should
be completed and submitted to the DHS&EM exercise officer with the next quarterly progress report, if not sooner.
The current reporting form is available on the DHS&EM grants website at
htip://ready.alaska.gov/homelandsecurity/exercise/exercise.htm. Updated versions may also be requested from the

DEHS&EM exercise officer. For more information, please contact the DHS&EM Preparedness Section at (307} 428-
70040.

Communities that experience a state or federally declared disaster event during the grant performance period should
report the event with an AAR/IP to count as an exercise.

2612 EMPG Grant Assurances:

Utilize the National Incident Management System Compliance Assistance Support Teol (NIMSCAST) to
Document National Incident Management System (NIMS) Compliancy

Completion of jurisdiction input into the National Incident Management System Compliance Assistance Support
Tool (NIMSCAST) (http://www.fema.gov/nimscas/index. jsp) was implemented as a requirement on the FFY 2008
EMPG award. In FFY 2012, jurisdictions should continue to update and maintain their NIMSCAST information
and work towards 100 percent NIMS compliancy in all areas. A jurisdiction is considered NIMS coropliant if they
have adopted and implemented all FFY 2012 compliance activities, as determined by the NIMSCAST.

2012 EMPG Baseline Reguirements:

Participate in DES&EM Emergency Management Training and Outreach Programs
Support communication with other emergency managers/coordinatorsby:
> Required participation at the DHS&EM Bi--Anmmal Preparedness Conferences. These conferences are held
in conjunction with meetings of the State Emergency Response Commission (SERC) and Local Emergency
Planning Committee Association (LEPCA.)
QOctober (dates to be determined), 2012 — Anchorage
April (dates to be determined), 2013 — Anchorage
3 Attendance at ofher DHS&EM sponsored regional training and outreach activities may meet the

above participation requirement. Contact the DHS&EM EMPG Program Project Manager for more
mformation.
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Improve Local and Regional Emergency Partnerships

In those jurisdictions where an organized LEPC is in operation, the jurisdiction emergency manager/coordinator
shall be required to meet and coordinate with the LEPC. Additionally, all jurisdictions should seek opportunities to
establish local and regional parinerships for emergency planning and response.

Submit a Pregram Application and Annual Work Plan
Submit the EMPG Program Application and Annual Work Plan to the DHS&EM Program Project Manager on or

before 11:59 p.m., Friday, June 29, 2012.

Provide Quarterly Progress Reports
Progress reports are required to be submitted on a quarterly basis.
»  Quarterly narrative reports are filed on the Narrative Progress Report form and describe the steps taken
to complete tasks identified in the Annual Work Plan.
> Quarterly financial reports mmst be completed using the Financial Progress Report and Request for
Reimbursement form and submitted along with back—up documentation detailing the allocation of
EMPG Program funds.

(Check the DHS&EM grants website at bitp:/ready.alaska sov/grants.htm to obtain the niost recent reporiing
forms.) Deadlines for submitting EMPG Quarterly Progress Reports are listed in quarterly reporting

requirements.

IDENTIFY SPECIFIC GOALS IN ANNUAL WORK PLAN

The following examples are basic to any community emergency management program, The DHS&EM goal in
listing these is to provide full credit for the work already being performed at the local level. For additional
information refer to the Federal Program Requirements on page 5.
» Mitigation Plans
o  Conducting a hazard analysis and risk assessment prior to mitigation plan development
o Developing/enhancing all-hazards mitigation plans
» Emergency Management/ Operations Plans
o Meodifying existing incident management and emergency operations plans aligning them with
the guidelines of Comprehensive Preparedness Guide 101 Version 2 (CPG 101 V2)
o Modifying existing incident management and emergency operations plans
o Developing/enhancing comprehensive emergency management plans
o Developing/enhancing large-scale and catastrophic event incident plans
> Continuity of Operations (COOP)/Continuity of Government (COG)
o Developing/enhancing Continuity of Operation {COOP)/Continuity of Government {COG)
plans
o Developing/enhancing financial and administrative procedures for use before, during, and afier
disaster events in support of a comprehensive emergency management program
¥ Whole Community Engagement/ Planning
o Developing/enhancing emergency management and operations plans to integrate
citizen/volunteer and other non-governmental organization resources and participation
o Provide training and other support as necessary to assist local jurisdictions to further develop
preparedness through community, school, and private sector/business outreach
Build new partnerships to expand planming and citizen capabilities
Commmity-based planning to advance “whole community” security and emergency
meanagernent
Public education and awareness on emergency management and preparedness
Planning to foster public-private sector partnerships
Brief civic groups and senior citizens on local hazards and family preparedness plans
Conduct awareness, individual response training, and evacuation drills in schools
Conduct workshops on the local Emergency Operations Plan (EOP) / Emergency Response
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Plan (ERP.)

o Arrange for disaster preparedness and response information to be included in utility bills, or
as inserts in the local newspaper

o Publish emergency preparedness information in the local telephone directory

o Prepare an emergency preparedaess calendar for distribution throughout the community

o Work with Local Emergency Planning Committee (LEPC) (where LEPC exists)

o Public education and awareness

o

Develop or formalize agreements through letters or memorandums of understanding (MOU)
to clarify mutual expectations, if existing, with local agencies or privaie organizations that
can assist with emergency planming preparation, response, or recovery
o Develop intra-state mutmal aid agreements that encourage building partnerships across all
levels of government, tribal organizations, non-govermnental organizations, and private
entities in neighboring jurisdictions
o Program evaluations
» Resource Management Planning
o Developing/enhancing logistics and resource management plans
o Developing/fenhancing voluntesr and/or donations management plans
» Tvacuation Planning
o Developing/enhancing evacuation plans, including plans for: alerts/warning, crisis
communications, pre-positioning of equipment for areas potentially impacted by mass
evacuations sheltering, and re-entry.
» Pre-Disasier Recovery Planning
o Disaster housing planming, such as creating/supporting a local disaster housing task force and
developing/enbancing local disaster housing plans
o Pre-event response/recovery/mitigation plans in coordination with State, local, and tribal
governments
o Developing/enhancing other response and recovery plans
» Recovery Planning
o Developing/ enhancing long-term recovery plans
> Training and Exercise
o Developing, updating, enhancing, or conducting exercise activities
o Developing, updating, enhancing, or conducting training activities
> Additional EMPG Program Related Activity Any additional emergency management activities that
are not identified in the 2012 work plan. For further details or prior approval of eligible of additional
EMPG program related activity, contact DHIS&EM project manager at (907)-428-7000
o Additional EMPG program eligible activity(ies) described within the 2012 EMPG work plan.
> Emergency Management Organization Program Programs must continue to fund all necessary

aspects of the emergency management program that support day—to-day preparedness, response, and
recovery activities, including mitigation efforts.

QUARTERLY REPORTING REQUIREMENTS

All EMPG Program grant sub-recipients must file a two-part quarterly progress report for each reporting period.
These two reports are a quarterly narrative report to document grant related activities undertaken by the jurisdiction

during the reporting period, and, a quarterty financial report that documents requests for reimbursement and the
expenditure of grant funds.

Mail the quarterly progress reports to the DHS&EM EMPG Grants Section in time to arrive by the due date.
Post marked packets sent by the due date are accepted. Signed electronic or faxed copies with all supporting
documentation are accepted. Jurisdictions are encouraged to send signed electronic reports.
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Scheduled Reports Due Jurisdiction Reporting Period Narrative and Financial
Progress Report Due
Dates
1 07/01/2012 — 05/30/2012 10/20/2012
2 10/01/2012 - 12/31/2012 (GL/20/2013
3 01/01/2013 - 03/31/2013 04/20/2013
4 04/01/2013 - 06/30/2013 07/20/2013

Progress reports will be submitted to DHS&EM by the due date as specified in the above schedule. Should the
grani period be extended for any reason, a modified report schedule will accompany the award amendment.

Quarterly Narrative Progress Reports
Use the designated Narralive Progress Report forms to document all EMPG Program activities for each reporting
period. Both the emergency manager/coordinator and the local signatory official or their delegates must sign the

Narrative Progress Repott.

Jurisdictions are expected to complete and report a proportionate amount of the overall set of tasks outlined in
their approved Annual Work Plan during each quarter of the fiscal year.

Quarterly Financial Progress Reports
Quarterly financial reports shall consist of the following:
» The completed Financial Progress Report/Request for Reimbursement form. The chief financial officer
and the project manager/coordinator or their delegates for the grant must sign this form.
> Supporting Decumentation for Reimbursement. Supporting documentation must include source
documents suitable for audit purpeses, including, but not limited to:
o Copies of payroll warranis; and
o Payroll time sheets and leave registers; or
o Payroll transaction reports certified by the chief financial officer; or
o Completion of the Optional Financial Work Sheet for Identifying and Certifying Program Costs,
available at htip://ready.alaska.gov/grants.htm may be utilized in lien of the above
documentation for reimbursement of personnel costs and documentation of the local match.

Submit Quarterly Reports To:

Alaska Division of Homeland Security and Emergency Management
ATTN: Grants Section

PO Box 5750

IBER, Alaska 99505-5750

Fax: (907) 428-7009

Phone: (907) 428-7000

Toll Free Phone: 1-800-478-2337

r All curvent erant reporiing forms are located on the DHS&EM website hitp://ready.alaska.sov/grants.itm |
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INSTRUCTIONS FOR EMPG PROGRAM APPLICATION AND WORK PLAN
Guidance for EMPG Program Application

Applying for EMPG Program Funding

Jurisdictions apply to participate in the program by submitting a complete FFY 2012 EMPG application package.
Preparing the application will necessitate drafting an Annual Work Plan, identifying goals for improving locat
emergency preparedness and response.

Required Contents of the EMPG Program Application Package
> Request for EMPG Funds
» Signatory Authority Form
» Work Plan

Signatures Required on EMPG Program Documents
Cerlain individuals, as identified on the Signatory Authority Form and on the grant award, must sign specified
EMPG obligating documents (award, amendments, etc.) These officials are:

» Signatory Official: An individual who has been authorized by the governing body of the applicant
jurisdiction or organization to apply for, accept, or decline grants on behalf of the organization. For local
governments, this is typically the Mayor or City Manager.

»  Chief Financial Officer: This should be the chief financial officer or treasurer of the applicant jurisdiction
or organization, This is the person who will be contacted by the DHS&EM staff if questions arise regarding
finamcial aspects of the grant,

¥ Project Manager: The project manager, usually, the emergency manager/coordinator is directly responsible
for carrying out tasks outlined in the Annual Work Plan and is supported by grant funds. The project
manager is the ptimary point of contact for DHS&EM for EMPG related matters.

Please see the included Signatory Authority Form instructions for more information on signatories and signatory
delegations allowed on quarterly progress reporis.

Submitting the EMPG Program Application Package

DHS&EM must receive applications by 11:59 p.m., Friday, June 29, 2012. Signed copies can be emailed or faxed
as working documents. Mail signed originals to the address below:

Alaska Division of Homeland Security and Emergency Management
ATTN: Grants Section

PO Box 5750

JBER, Alaska 99505-5750

Fax: {907) 428-7009
Phone: (907 428-7000
Toll Free Phone: 1-800-478-2337

AWARD FUNDING and NOTIFICATIONS

DHS&EM will notify successful applicants of their EMPG Program award amount in an award letter
accompanied by the obligating award document.

FFY 2012 funding awards will be made contingent upon satisfactory completion of deliverables funded in the
current and prior years, to include timely submission of quarterly reports. The DIIS&EM Director may reduce
the baseline FFY 2012 funding award to a community that has not completed deliverables funded in the previous
fiscal year(s.) Additionally, the DHS&EM will continue to monitor the performance of applicants who fail to
submit a quarterly report by the due date and funding may be withheld for reoccurring poor performance.
Monitoring of this grant by DHS&EM staff may include technical assistance, site visits, and desk audits.

15{page
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ADDITIONAL INFORMATION

Summary of Allowable Costs

The following three grant circulars are relevant to participants in the EMPG Program depending on type of
entity. In general state agencies, local governments, and tribal goverranents follow:

A~87 for cost principles

44 CFR Part 13 for administrative requirements, and

A~-133 for audit requirements

Circuolars are located online at

Lttp:/fwww. whitehouse. gov/omb/circulars default/,

C¥ER is available here:
hitp:/fech. gpoaccess. govicgi/t/text/text-idx?sid=ac7¢021 54051363 1485b30a792873 08 c=ecir&ipl=%2Findex.tol

YV YVVY

For the Emergency Management Performance Grant (EMPG) Program, the only allowable costs in the
EMPG Program are those relating to necessary and essential state and local entergency management
personnel expenses. Emergency Management is the managerial function charged with creating the framework
within which communities reduce vulnerability to hazards and cope with disasters through coordination,
integration, and encouragement of the improvement, development, and sustainment of mitigation, preparedness,
response, and recovery capabilities for all-hazards. Funds provided under the EMPG Program may, and should,
also be used to support local staffs who contribute to terrorism consequence management preparedness.
Specifically, allowable personnel expenses would include:

Personnel Compensation and Benefits:

Request for Funds Personnel

Federal contributions for this category of expenses are limited to compensation and benefits paid to, or on behalf of,
personnel whose paid positions are reported on the applicant’s current EMPG Request for Funds and have an
acceptable current position description that includes the specific emergency management duties and functions of the
employee on file at DHS&EM or submitted as a supplement to the applicant’s Request for Funds. EMPG funds may
not be used to pay personnel costs of additional staffing for disaster operations.

Retirement Funds
The federal share of any payment to a retirement fund must be in a prorated amount apportioned on the basis of

time worked in a position while it was federally assisted, and so reported on the Staffing Pattern. The cost must
be related to a particular fiscal year and be charged only while that year’s funds remain available.

Full-Time or Part-Time Status

Personne] will not be funded as full-time employees under EMPG Program unless they are performing
emergency management program elements included and identified in an approved local statement of work, are
required by such projects and their corrent job description to devote full-time to emergency management, and
tasks are specifically included in the Anmmal Work Plan submission. EMPG Program funding is allowable in the
case of an individual with a part—time position in an emergency management agency, while at the same time
holding a separate part-time position in another department or in the private sector, provided the duties of the
other position do not conflict with or impair the emergency management functions assigned to the individual.

Personnel of Other Agencies
Personnel compensation and benefits for an employee of a department of local government other than emergency
management including persons serving as full-fime or part-time local emergency program managers/coordinators,
are allowable for federal contributions under the following conditions:
> The employee must be assigned on a regular, continuing basis to emergency management duties
under the official personnel system of the particular local jurisdiction.

Elected Officials (full-time or part-time)
Salaries paid to persons who are full-time elected officials are not altowable costs for a federal contribution under

the EMPG Program. Salaries of local emergency management employees who also hold a pari-time elective office
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by appointment to fill a vacancy may be allowable for a matching contribution under the EMPG Program. [t must
be demonstraied that the holding of such elective office does not conflict with or impair performance of the
emergency management duties for which salaries are being paid. Time and attendance records must be kept to

demonstrate that the costs charged to emergency management are in accord with time and effort spent on
emergency management activities.

Grant Information and Assistance Contact Information
For further information and assistance:

r Contact the DHS&EM EMPG Project Manager at (907) 428-7000, toll-free 800-478-2337
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Annex A: Sample EMPG Performance Progress Report
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Department of Military and
Veterans Affairs

Division of Homeland Security &
Emergency Management

P.O. Box 5750

JBER, AK 99505-0800
Mdin: 907.428.7000
Fox: 907.428.7009

www ready.alaska.gov

January 11, 2013

Mr. Walt Wrede, City Manager
City of Homer

491 East Pioneer Avenue
Homer, AK 99603

RE: 2012 Emergency Management Performance Grant, EMW-2012-EP-00028
State Grant Number: 12EMPG-GR35585

Dear Mr. Wrede:

The Division is pleased to award the City of Homer the amount of $5,000.00 under the 2012 Emergency
Management Performance Grant {EMPG). The performance period for this award is January 01, 2013
through June 30, 2013.

EMPG performance includes, but is not limited to, the following tasks:
® Accomplishment of projects identified in the jurisdiction’s 2012 EMPG Work Plan.
¢ Review and update of the jurisdiction’s Local Capability Assessment (LCA).

° Required attendance at the state’s Multi-Year Training and Exercise Plan Workshop (TEPW),
held in conjunction with the spring 2013 Bi-Annual Preparedness Conference. A pre-requisite for
the workshop is development of 4 local jurisdiction Multi-Year Traininig and Exercise Plan

¢ EMPG-funded personnel should make every attemipt fo participate in one exercise during the
performance period. Exercises can be discussion-based; seminars, workshops, tabletops,
games/operation simulations, or operations-based; drills, functional exercises, full scale
exercises. DHS&EM sponsored opportunities will be available during the performance period.
Real world events may not always count as exercise participation.

e Continued utilization of National Incident Management System Compliance Assistance Support
Tool (NIMSCAST). R o S

e EMPG funded personnel are required to complete the FEMA Independent Study Professional
Development Series. =~ -

Timely quarterly progress report submissions.
Dollar—for—dollar, in—kind match.

EMPG funding allocations to local jurisdictions are a direct result of continued reporting on actual funds
spent at the local level on emergency management activities. The Division encourages reporting all funds
spent on emergency management activities even if they exceed the required match.

Attached are two pre-signed Obligating Award Documents. Please review the information for accuracy
and review the Special Condition. Sign both sets of documents, keeping one copy for your records and
return the other original within 30 days of receipt to:

State Administrative Agency (SAA) Point of Contact
PO Box 5750
JBER, AK 99505
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Mr. Wrede
January 11, 2013
Page 2 of 2

If the Obligating Award Document cannot be returned within 30 days due to local Jurisdiction policies, a
Notice of Intent to Accept Grant Award form and instructions is available for download on the Division’s
Grants website, http://ready.alaska.gov/ grants. htm.

Please complete and return a Signatory Authority Form with the si gned Obligating Award Document. The
Signatory Authority Form is attached and available for download on the Division’s Grants website.

The Division EMPG Project Manager, Tonya James, may be contacted directly at 907-428-7046, toilfree
at 800-478-2337, or by email at tonya james(@alaska.gov if you have questions or need further assistance.

Sincerely,

Enclosures: Obligating Document and Grant Terms and Conditions (2 Copies)
Project Budget Details Report
Signatory Authority Form

CC:  Robert Painter, Jurisdiction Project Manager
Regina Mauras, Jurisdiction Chief F inancial Officer
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State of Alaska Page 1 of 5

Division of Homeland Security and Emergency Management

Under January 01, 2013

US Department of Homeland Security

Federal Emergency Management Agency
Grant Programs Directorate

OBLIGATING AWARD DOCUMENT EMW-2012-EP-00028
& d DRSS - ERL DAY 97.042
City of Homer January 01, 2013
451 East Pioneer Avenue June 30, 2013 §5,000.00

Homer, AK 95603

12EMPG-GR35585

040171563
92-0030963 ORGANIZATION | $5,000.00
. PLANNING EXERCISE
Electronic
TRAINING EQUIPMENT

" Total Awarded Amount; $5,000.00
Federal Share, Organization Funds: $5,000.00
Minimum Required Local Match, Organization Funds: $5,000.00

The attached Project Budget Details is the funding allocation. Grant program guidelines and federal, state, and local contracting

and procurement compliance requirements apply.
el S

the part of the grantee to use the funds or property made available in accordance
with the conditions of the grant. [GAC Accotnting Principles and Standards for
Federal Agencles, Chapter 2, Section 16.8(c)]

See Attached

S government creates a legal duty on

- SBEE rAntFundsantiothe gx ditions have been met. See Obligating Award for detatls)

{A) The state will review expenditures at the end of the first quarter (01/31/2013-03/31/2013) to ensure funds are being adequately spent. If not, the state may
deobligate some or all remaining funds. Second quarter funds will not be reimbursed until this condition is released.

{B) The City of Homer must develop a local jurisdiction multi~year Training and Exercise Plan (TEP) to be submitted to DHSZEM at the Training and Exerclse Plan
Workshop (TEPW).

{C) The City of Homer must participate in the state multi—year Training and Exercise Ptan Warkshop {TEPW} to be held in conjunction with DHS&EM's spring Bi-
Annual Preparedness Conference,

{D} The City of Homer must complete a Logistics Capability Assessment {LCA}previously called Gap Analysis Document) by April 15, 2013.

(E} The City of Homer staff funded by the 2012 Emergency Management Performance Grant must complete the FEMA Independent Study Program (ISP}
Professional Development Series {PDS) by June 28, 2013.

AGENCY INFORMATION

WEBSITE | http://ready.alaska.gov

. . E
Division of Homeland Security and Emergency Management EVMAIL | mva.grants@aiaska,gov

ADDRESS | PO Box 5750 PHONE | 907-428.3000

5-5750
IBER, AK 9950 FAX 907-428-7009

AGENCY PROJECT‘ MANAGER PHONE FAX EMAIL
Tonya James 907-428-7046 907-428-7009 tonya.james@alaska.gov
~ S S S

AGENCY APPROVAL RECIPIENT ACCEPTANCE ¢
NAME AND TITLE OF APPROVING AGENCY OFFICIAL NAME AND TITLE OF AUTHORIZED RECIPIENT OFFICIAL

John W. Madden, Director Walt Wrede, City Manager

SIGNATURE OF APPROVING AGENCY OFFICIAL SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL

1510

2202042 1.6.5.15
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State of Alaska Page 10f5
Division of Homeland Security and Emergency Management

Under
LS Department of Homeland Security
Federal Emergency Management Agency
Grant Programs Directorate

OBLIGATING AWARD DOCUMENT

AMENDMENT.

EMW 2012-EP DODZé

January 01, 2013

City of Homer
491 East Pioneer Avenue
Hormer, AK 99603

June 30, 2013 $5,000.00
12EMPG-GR35585

040171563
92-0030063 ORGANIZATION $5,000.00
. PLANNING EXERCISE
Electronic
TRAINING EQUIPMENT

Total Awarded Amount: 55,000.00
Federal Share, Organization Funds: $5,000.00
Minimum Reqguired Local Match, Organization Funds: $5,000.00

The attached Project Budget Details is the funding allocation. Grant program guidelines and federal, state, and local contracting
and procurement compllance requirements appiy

The acceptance of a gra nt from the Unlted States govemment creates 2 legal duty on

the part of the grantee to use the funds or property made available in accordance

with the conditions of the grant. [GAO Accounting Principles and Standards for
Federal Ag encies, Chapter 2, Section 16.8(c}]

See Attached

SPECIAT CONDITIONS [Grant filnds canbiot be & i ) met SeE obligating Al
{A) The state will review expenditures at the end of the ﬁrst quarter (01/31/2013-03/31/2013) to ensure funds are bemg adequately spent. If not, the state may
deobligate some ar all remaining funds. Second quarter funds wilt not be reimbursed until this condition is released,

(B} The City of Homer must develop a local jurisdiction multi-year Training and Exercise Plan {TEP} to be submitted to DHS&EM at the Training and Exercise Plan
Workshop (TEPW).

(C) The City of Homer must participate in the state multi—year Training and Exercise Plan Workshop (TEPW} to be held in conjunction with DHS&EM's spring Bi—
Annual Preparedness Conference,

(D) The City of Homer must complete a Logistics Capability Assessment (LCA}{previously called Gap Analysis Document) by April 15, 2013,

(B} The City of Homer staff funded by the 2012 Emergency Management Performance Grant must complete the FEMA Independent Study Program (I5P).
Professional Development Series (PDS) by June 28, 2013,

AGENCY INFORMATION

WEBSITE | hitp://ready.alaska.gov
EMAIL mva.grants@alaska.gov
PHONE 907-428-7000

Division of Homeland Security and Emergency Management
ADDRESS | PO Box 5750
JBER, AK 99505-5750

FAX 907-428-7009

AGENCY PROJECT MANAGER PHONE FAX EMAIL
Tonya James 907-428-7046 907-428-7009 tonya.james@alaska.gov
8 AGENCY APPROVAL | ' | RECIPIENT ACCEPTANCE
NAME AND TITLE OF APPROVING AGENCY OFFICIAL NAME AND TITLE OF AUTHORIZED RECIPIENT OFFICIAL
John W, pMadden, Director Wait Wrede, City Manager
SIGNATURE OF APPROVING AGENCY OFFICIAL SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL
. DATE

3.

P

9202042 1.6.9.15
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Grant Terms and Conditions

The total allocation of the 2012 Emergency Management Performance Grant awarded to the State of Alaska Division of
Homeland Security and Emergency Management (DHS&EM) is $3,012,335.00 under Federal Grant EMW-2012-EP-
00028, Catalog of Federal Domestic Assistance (CFDA) #97.042. The City of Homer has been awarded $5,000.00,
which shall be used to support organization activities essential to Emergency management and community
preparedness. The performance period of this grant award is January 1, 2013 through June 30, 2013. The City of
Homer cannot sub-grant any part of this award to any other entity or organization, All awards require confirmation
within the first reporting quarter that expenditures supporting the organization staffing work plan will be made, or a
request for de~obligation of funds must be submitted.

(A) Changes to Award: All change requests must be submitted in writing, or electronically to the DHS&EM project
manager, accompanied by a narrative justification and budget/spending plan, for review and approval. Changes must
be consistent with the organization category and federal grant guidelines. Requests for changes will be considered
only if the reporting requirements are current and terms and conditions have been met at the time the request for the
change is made. Changes in the staffing work plan, changes in key persons specified on the grant award, contractual
services for activities central to the purposes of the award, requests for additional funding, change in the project
manager/director, or release of special conditions may result in an amendment to this award. No category allocations

are authorized, only de—obligation of funds,

(B) Reporting Requirements: The City of Homer shall submit timely quarterly Performance and Financial Progress
Reports. Quarterly jurisdiction Performance and Financial Progress Report forms are located electronically at

http://ready.alaska.gov/grants.htm and may be reproduced. Use of outdated forms will not be accepted and may
delay timely reimbursements. The guarterly reports are due:

Number of Performance and
Scheduled Report Financial Progress
Due Jurisdiction Performance Period Report Due Dates
1 G1/01/2013 - 3/31/2013 04/20/2013
2/Final 04/01/2013 — 06/30/2013 07/20/2013

invoices with progress reports will be submitted to DHS&EM by the due date as
specified in the above schedule. Should the grant peried be extended for any
reason, a modified report schedule will accompany the award amendment.

Quarterly Performance Progress Reports shall describe the status of the organization category expenditures; compare
actual accomplishments to the objectives established for the reporting period in the organization timeline, report
reasons for deviation, and justification for timeline adjustment requests. Performance Progress Reports must support
the Financial Progress Report. Include any significant events or activities. Progress must be reported relative to
identified organization activities and milestones stated in the jurisdiction’s application. Financial Progress Reports shail
describe the status of the funds; show encumbrances, and receipts of program income and cash or in-kind
contributions to the project. The second quarter/Final Performance Progress Report is a summary report, evaluating
organization expenditures staffing work plan activities and measuring performance against emergency management
goals and objectives for the entire performance period, and is required in addition to the second quarter/final
Financial Progress Report. After-Action Report/Improvement Plans (AAR/IP} are required within 30 days of the

conduct of an exercise.

(C) Reimbursements: Submit on the Financial Progress Report form. Reimbursement shall be based upon
authorized and allowable salary expenditures consistent with narrative and grant guidelines, and submission of timely
quarterly Performance and Financial Progress Reports. Payments may be withheld pending correction of deficiencies.
Reimbursement of expenditures may be requested at any time within the performance period. Expenditures must be
supported with source documentation (e.g. copies of certified payroll or time sheets, etc.)

Personnel Costs: Payroll reports signed and certified by the chief financial officer that capture the employee name,
position, coded allocation to the project, amount paid, are acceptable or the submission of timesheets with
name/wage/hours and cost allocation identified and copies of the corresponding pay warrants. Completion of the
Optional Financial Work Sheet for Identifying & Ceértifying Program Costs Worksheet avallable at

http://ready.alaska.gov/grants.htm may be submitted in lieu of the above documentation for reimbursement of
personnel costs. Staff may not self-certify their own time and wages. The City of Homer shall retain all supporting

payroll records including time and attendance records signed by the employee and supervisor and copies of warrants
as per the Recordkeeping Requirements in Section E.

July 20927
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Grant Requirements, Assurances and Aqreements

(A) The performance period for this grant award is January 1, 2013 through June 30, 2013. Monies may not be
obligated outside of this time period. An obligation occurs when funds are encumbered, as with a purchase order. All
obligated and encumbered funds must be liquidated within 45 days of the end of the performance period when the
Final Progress Reports are due.

(B) The City of Homer shall be familiar with the requirements and restrictions of the 2012 Emergency Management
Performance Grant Guidance and State Grant Guidelines. By signing this Obligating Award Document, the City of
Homer certifies it has read, understood, and accepted these documents as binding.

{€) The signature of the signatory officials on this award certifies that all financial expenditures including all
supporting documentation submitted for reimbursement, have been incurred by the jurisdiction, and are eligible and
allowable expenditures consistent with the grant guidelines for this program. The City of Homer shall follow the
financial management requirements imposed on them by DHS&EM, which must comply with the requirements the
Grant Programs Directorate (GPD) imposed upon DHS&EM.

(D) The signature of the signatory officials on this award attests to the City of Homer’s understanding, acceptance,
and compliance with Lobbying Prohibitions, Debarment and Suspension, Drug—free Workplace Regulations, Federal
Debt Status, Hotel and Motel Safety Act of 1990, Non-Supplanting, Disadvantaged Business Requirement, The
Government Performance and Results Act of 1993, Public Law 103-62, Animal Welfare Act of 1966, Clean Air Act of
1970 and Clean Water Act of 1977, National Flood Insurance Act of 1968, Fload Disaster Protection Act of 1973,
Coastal Wetfands Planning, Protection, and Restoration Act of 1990, USA Patriot Act of 2001, Trafficking Victims
Protection Act of 2000, and Fly America Act of 1974 and other applicable certifications and assurances. Federal funds
will not be used to supplant state or local funds. Potential supplanting may be the subject of application and pre-
award, post-award monitoring, and audit. Federal funds cannot be used as match for this program, only local funds.

(E) The City of Homer shall ensure the accounting system managing these grant funds are not commingled with funds
from other federal, state, or local agencies, and each award is accounted for separately.

(F) The City of Homer shall comply with Federal Civil Rights Laws and Regulations: Title VI of the Civil Rights Act of
1964 and 1968, Title IX of the Education Amendments of 1972, Age Discrimination Act of 1975, Americans with
Disabilities Act of 1990, Section 504 of the Rehabilitation Act of 1973, The City of Homer wili take reasonable steps to
ensure Limited English Proficient (LEP) persons have meaningful access to its programs and activities. Executive Order
13347 Individuals with Disabllitles in Emergency Preparedness requires government to support safety and security for
individuals with disabilities in sttuations involving all-hazards disasters including earthquakes, tornadoes, fires, floods,
hurricanes, and acts of terrorism.

(G) The responsibility of the City of Homer as the recipient of these federal funds to fully understand and comply with
the requirements of (where applicabie):

A. Administrative Requirements
-44 CFR Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements to State
and Local Governments
-2 CFR Part 215, OMB Circular A-110 Uniform Administrative Requirements for Grants and Other Agreements
with Institutions of Higher Education, Hospitals, and Other Non—Profit Organizations at
www.whitehouse.gov/omb/circulars/index. html

B. Cost Principles
-2 CFR Part 225, OMB Circular A-87 Cost Principles for State, Local and Indian Tribal Governments at

www.whitehouse.gov/omb/circutars/index. html
-2 CFR Part 220, OMB Circular A-21 Cost Principles for Educational Institutions at

www. whitehouse.gov/omb/circuiars/index.htm]
-2 CFR Part 230, OMB Circular A~122 Cost Principles for Non-Profit Organizations at
www.whitehouse,gov/omb/circulars/index.html
-48 CFR Part 31.2, Federal Acquisition Regulations (FAR), Contract Cost Principles and Procedures, Contracts with
Commercial Organizations
-OMB Circular A-133 Audits of States, Local Governments and Non-Profit Organizations at
www.whitehouse.gov/omby/¢irculars/index. html
C. Audit Requirements and other Assessments
-Improper Payments Information Act (IPIA) of 2002, (Public Law 107-300)
D. Technolegy Requirements
-28 CFR Part 23, Criminal Intelligence System Operating Policies
E. Duplication of Benefits
-2 CFR Part 225, Basic Guidelines Section C.3(c)
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Jart 03, 2013 Project Budget Details Report

I 2012 Emergency Management Performance Grant / EMPG
] | | Homer, City of
l Reported Category = ALL. Reporied Revision = 0 of 0.

Expense Disci- PBD# PBD#
peDs Catedory Solution Area pline Qify Budgeted Cost  Amt Spent Balance
| 4 [P!an.Org lProg: Dev,Coord,Imp,Eval I EMA[ State] ] l

EHP ltem: Federall  $5,000.00| [ $5,000.00
CIEHP |Saiary and Benefits for Emergency Manager
fRobert Painter, Director of Emergency Services
Description
Adjusted Grant Award
st e PBD Total Allocations;yy
Stafe
rodoral Federal $5,000.00
eqera
$5,000.00 Total Expenses: state
Total Budgeted Allocated (Fed & State) Federal
$5,000.00 Summary Balance: state
Federal $5,000.00
PBD Non-Budgeted Funds: $0.00
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Grant Program: DUNS#
Agreement Number Date Prepared / Effective Date

Name of Applicant (Jurisdiction):
Tax ID#:

Signatory Information

Project Manager, Chief Financial Oﬁ'iceri and Signarory Official must be three (3) different individuals,

Primuary Signuteries: Grant Primary Delegations: Quarterly Secondnry Delegations: Quarterly
Award/dmendments and Finuncial and Narrative Grant Finuncial and Narrative Grant
Q:mrrer!v Grant Reporis Reports (onhy) Reports (only)

Project Manager Name
Individual who will manage project

Project Manager Address
City, State Zip

Project Manager
Telephone

Project Manager
Fax

Project Manager
Email
Chief Financial Officer Name

Highest level financial officer, authorized to
certlfy financial expenditures and records

Chief Financial Officer Address
City, State Zip

Chief Financial Officer
Telephone

Chief Financial Officer Fax

Chief Financiat Officer Email

Signatory Official Name

Jurisdiction’s Chief Executive Governing

Official

Signatory Official Address
City, State Zip

Signatory Official  Telephone

Signatory Official Fax

Signatory Official Email

Signatures**
*xSiananure required by each of the above named individuals,

Project Manager

Primary Signatory Primary Defegale Secondary Defegate

Chief Financial Officer

Primary Signatory Primary Delegate Secondary Delegate

Signatory Official

Primary Signatory Primary Delegate Secondary Delegate
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ORDINANCE REFERENCE SHEET
2013 ORDINANCE
ORDINANCE 13-05

An Ordinance of the City Council of Homer, Alaska, Amending the FY 2013 Operating Budget
by Appropriating $10,500 from the General Fund for Emergency Relief to Pay Immediate
Dislocation Expenses Incurred by the Tenants of Three Structures Affected by Sewer System
Surcharges Caused by Extreme Weather on January 12 Through 14, 2013.

Sponsor: City Manager

1. City Council Regular Meeting February 11, 2013 Introduction

a. Memorandum 13-019 from City Manager as backup
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CITY OF HOMER
HOMER, ALASKA

- City Manager
ORDINANCE 13-05

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ATLASKA, AMENDING THE FY 2013 OPERATING BUDGET
BY APPROPRIATING $10,500 FROM THE GENERAL FUND
FOR EMERGENCY RELIEF TO PAY IMMEDIATE
DISLOCATION EXPENSES INCURRED BY THE TENANTS
OF THREE STRUCTURES AFFECTED BY SEWER SYSTEM
SURCHARGES CAUSED BY EXTREME WEATHER ON
JANUARY 12 THROUGH 14, 2013.

WHEREAS, Homer experienced extremely warm weather conditions and substantial
rainfall over the weekend of January 11, 12, and 13, 2013 which resulted in an unprecedented
amount of storm water entering the sanitary sewer system and the sewage treatment plant; and

WHEREAS, The overwhelming amount of storm water which entered the sewer
collection system caused damage at the sewage treatment plant and significant damage at three
residences in the community; and

WHEREAS, The City Manager provided $3,500 in emergency relief to the tenants of
each of the impacted structures to assist them with immediate dislocation expenses; and

WHEREAS, The Manager acted under the authority provided in HCC 3.16.020(a) and
HCC 3.16.060(c) and the adopted Emergency Procurement Policy, and notified the Council
through Memorandum 13-019; and

WHEREAS, It is necessary to affirm the Manager’s action and to formally appropriate
the funds through a budget amendment ordinance.

THE CITY OF HOMER HEREBY ORDAINS:

Section 1. The City Council hereby amends the FY 2013 Operating Budget by
appropriating $10,500 for the purpose of providing emergency relief to pay immediate
dislocation expenses incurred by the tenants of three structures impacted by sewer system
surcharges caused by extreme weather on the weekend of January 11-13, 2013 as follows:
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ORDINANCE 13-05

CITY OF HOMER

Expenditure:
Account Description Amount
100.100.5232 Emergency Dislocation $10,500

Expenses Relief

Section 2. All actions taken by the City Manager regarding the disbursement of
emergency relief describet_i above before the effective date of this ordinance are hereby ratified
and confirmed.

Section 3. This appropriation is intended strictly to provide funds for emergency relief to
help occupants of the affected structures with immediate dislocation costs. The City expressly
does not accept or admit liability for this incident as a result of this emergency procurement or
the enactment of this budget amendment ordinance.

Section 4. This is a budget amendment ordinance, is not permanent in nature, and shall
not be codified.

PASSED AND ENACTED by the Homer City Council this day of

_— 2

2013.

CITY OF HOMER

MARY E. WYTHE, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Introduction:
Public Hearing:
Second Reading:
Effective Date:

Ayes:
Noes:
Abstain:
Absent:
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ORDINANCE 13-05
CITY OF HOMER

Reviewed and approved as to form:

Walt E. Wrede City Manager Thomas F. Klinkner, City Attorney

Date: Date:

Fiscal Note: Fiscal information included in body of Ordinance.
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MEMORANDUM [D— 014

TO: Mavyor Wythe and Homer City Council

CcC. Finance Department Procurement File

FROM: Walt Wrede w U)}U'ﬁ;{

DATE: Emergency Procurement / $10,500 / Sewer Back-Up Emergency Relief

Homer experienced extremely warm conditions and substantial rainfall over the weekend of lanuary 11,
12, and 13. The National Weather Service issued a flood warning for the entire Kenai Peninsula. This
unseasonably warm weather and consistent rain resulted in an unprecedented amount of storm water
entering the sanitary sewer system and the sewerage treatment plant. The treatment plant received
more storm water than it could handle {more than three times the normal daily throughput) and the
result was that one main trunk line surcharged (backed up) for a period of time on several occasions.
There were three houses in low lying areas of town that received substantial damage when raw sewage
backed-up into them.

The City’s insurance broker has been notified and is currently investigating the incident. in the
meantime, the occupants. of the three homes have been displaced and have experienced hardship. This
has been a major inconvenience for them and they are forced to pay for things like cleaning, moving,
relocation, rental deposits, food, replacement of personal items, and so on. | have determined that an
emergency exists for these tenants and that an emergency appropriation is warranted and justified
given these special circumstances. Therefore, | have authorized an expenditure of $3,500 for each of the
three tenants to provide emergency relief /assistance and help them with their immediate needs. The
funds can be used as the recipients choose in order to best address their individual and specific

circumstances.

I have taken this action pursuant to the authority contained in HCC 3.16.020 {A) entitled “Limitation on
Manager}s Authority.” This section essentially states that the Manager cannot spend more than $10,000
on a procurement without prior City Council approval unless the expenditure is already in the adopted
budget. This action is also taken under the authority contained in the adopted Emergency Procurement
Policy. This policy states that an emergency can be declared by the City Manager if there is an
immediate need for supplies and services that affect the health and safety of any person or the
preservation or protection of property. This appropriation is recommended by the Public Works Director
with concurrence by the Finance Director, as required by the Policy.

This appropriation is unique because it involves the City’s sanitary sewer system and an unusual weather
event. No precedent is intended or established. Further, this appropriation is intended strictly as
financial assistance to help the occupants of the affected structures with immediate dislocation costs,
The City expressly does not accept or admit responsibility or liability for this incident as a result of this
emergency procurement.
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CITY OF HOMER
HOMER, ALASKA
City Clerk/
Public Works Director
RESOLUTION 13-014

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROVING THE PURCHASE OF A NEW 2013
FORD F-550 PLOW/SAND TRUCK IN THE AMOUNT OF
$37,481 FROM KENDALL FORD OF WASILLA, ALASKA,
AND AUTHORIZING THE CITY MANAGER TO EXECUTE
THE APPROPRIATE DOCUMENTS.

WHEREAS, Solicitation for competitive bids for a new plow/sand truck for Public
Works was made in accordance with procurement policies and procedures; and

WHEREAS, Proposals were received from three Alaska firms specializing in truck sales;
and

WHEREAS, Kendall Ford of Wasilla, Alaska, submitted a proposal in the amount of
$37,481.00 that is deemed to be responsive and responsible; and

WHEREAS, This award is not final until notice is received by Kendall Ford of Wasilla,
Alaska, from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby awards the contract for a new 2013 Ford F-550 Plow/Sand Truck for Public Works to the
firm of Kendall Ford of Wasilla, Alaska, in the amount of $37,481 and that the City Manager is
hereby authorized to execute the appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 11% day of February, 2013.

CITY OF HOMER

MARY E. WYTHE, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Account Number 152.383 Public Works Fleet Reserve - appropriated in 2013
Budget.
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CITY OF HOMER
PUBLIC WORKS DEPARTMENT

an C. Jonker, Superintendent Telephone: (807)235-3170
3575 Heath St Fax; (807)235-3145

Homer, Alaska 99603 EMAIL: jjonker@cihomer.akus
MEMORANDUM 13-026

To: Walt Wrede, City Manager
From: Jan C. Jonker, Superintendent
Thru: Carey 8. Meyer, Director
Date: 30 January 2013

Subject: Public Works F-550
Discussion

The 2013 Public Works Capital Budget contains $40,000 for the purchase of a new 2013 Ford F-550
plow/sand truck.

Bid packets for this purchase were sent to (4) area Ford Dealers. Bids were due to Public Works by
January 29® and three dealers responded with bids. The results of these submitted bids are.

Dealer Name Location F-550 Truck Flat Bed
Stanley Ford Kenai, AK $34 914 00 $ 5,720.00
Wasilla, AK $33,371.00 $4,110:00 374814
Worthmgton Ford Anchorage, AK $34,743.00 $4,075.00 $ 38 818 00
Harris Ford Lynwood, WA No bid rec’d
Recommendation

Award the purchase of this work truck with installed flatbed to Kendall Ford, 2701 E. Mt. Village Dr.,
Wasilla, AK 99654 in the total amount of $ 37,481.00.

Fliscal Note

This purchase is budgeted in the Public Works Fleet Fund Account 152.383.

The remaining balance shall be used for vehicle equipment including snow tires, mobile radios, fire
extinguishers etc.
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C. BID SCHEDULE

This bid schedule shail include all itemns as Nistad in Part A - Tryeh B ceptent Specifiestione. This bid shall be made
as 2 “Lump Sum” bid and shall include all freight charges for delwery m the Czty af Hamer ‘Publ:c Works Deparmment
Compound,

B ,.' :

In Flgues 5’5

In Words $_{Mcreloy Three Whouwrpod e bus éwé»se\ﬁssxﬁ e e, .

{Typed or Printed)

1n Figuress._ =) L\ QL’”

In Words § '[‘:D‘D‘\R:“\ﬁ%m& E)NQ-\/\‘M&)&-QA‘ Te o,

{Typed or Printed)

Biddar Infermation

Name of Signatory: _-> D&u'p:&. .:\— [;\\Q_\LO

(Typed or Pnnted)

Title of Slgnatory:

Date of Bid Submitial: _Ze D /Sv;hb \3

Alaska Business License No, q¢CE3 ?@

Estimated Date of Delivery ARO:_ 3O~ 150 wael Vear Bid:__ A\
Telephone No. 22 3D 256 F1- FAXNo._ 352 5L2C

Bmait: O eussbladee @,@&&\\ vy Lo 11,

o
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C. BiD SCHEDULE

This bid schedule shall include all items as listed in Part A - Truck Replacement Specifications. This bid shatt be made
a5 a “Lump Sum® bid and shall include all freight charges for delivery to the City of Homer Public Works Department
Compound.

BASIC BID AMOUNT: (Cab & Chassis Only)
In Figures§_ 534,743 .00 option "A* Price

$33,743.00 option "B" Price

OPTION AlnWords $ THIRTY FOUR THOUSAND SEVEN HUNDRED FORTY THREE DOLLARS AND ZERO CENT

option B

{Typed or Printed)
THIRTY THREE THOUSAND SEVEN HUNDRED FORTY THREE DOLLARS & ZERC CENTS

ADDITIVE ALTERNATE AMOUNT: (Flat Bed Only - Install
In Figures§_ 54, 075.00

InWerds $_THREE THOUSAND HIGHT HUNDRED SEVENTY FIVE DOLLARS AND ZERO CENTS

{Typed or Printed)

{dder Informati

{Typed or Printed)

RS AUTER s BEATGTEN P8t
Authorized SBignature: TERESA WINTER zimastasetiaty

Tate 3110120182408 It
B L e S A

Name of Signatory: TERESA WINTER
{Typed ot Printed)

Title of Signatory: FLEET MANAGER

Date of Bid Submital: __ 01/28/13

Alasks Business License No, 955291

Estimnted Date of Delivery ARO: _150 Mode! Year Bid: 2013

Telephone Mo, 807-793-82136 FAX No, 907-7893-8255

Email _TWINTER@CALWORTHINGTON . COM
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C. BiD SCHEBULE

This bid schedule shall include alf items as fisted in Part A «» Track Eepincoment Sneelfotions. This bid shafl be made
s & “Lump Sum” bid and shall include all freight charges for defivery to the City of Homer Public Works Department

Campound,

BASIC BID AMOUNT: (Cab & Chassis Onlyy
In Figures § 54% 14» 2

In Words 5 _THIBTY Fowg Trousasd Mg Hunopgn Fourtes Dotcdes

{Typed or Printed)

DDE RNATE AMOUNT: (Fat Bed Only — Eanstalied

In Fizures $ 5 Z;EOE? . ——

Inwords 5__ Fie Troushmd Seuew Husweeo Tiewry Oomaw
(Typed or Printed)

jdder Information

Name of Fivm: %T&NLEQ Fees Tue,
(Typed or Printed)

Authorized Signature: &ﬂ%,gu-eo

Name of Signatory: EnEST . Ay Lio iz / Fail1.2= }

(Typed or Printed)

HERCAL  MAMACE2

Title of Slpnatory:

Date of Bid Submitisl: [=17- 203

Alaska Buginess License No. __ 72 B9 /6

Estimated Date of Betivery ARO: 78 ag’?%;ﬁﬁ Madel Yenr Bid:____22005
Telephone No, _J67: 263~ 549 FAX No.__ G807 » 336 = =7
Email: MILE B, (£ Sty bons ok, cem

Lo # -106! DAOL ABIUEISINGSE 0L RL-st-tn 11D
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CITY OF HOMER
HOMER, ALASKA
City Clerk/
Public Works Director
RESOLUTION 13-615

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROVING THE PURCHASE OF A NEW 2013 8
CUBIC YARD SANDER/CALCIUM SPREADER IN THE
AMOUNT OF $23,541.04 FROM TRUCKWELL OF ALASKA
OF ANCHORAGE, ALASKA, AND AUTHORIZING THE CITY
MANAGER TO  EXECUTE THE  APPROPRIATE
DOCUMENTS.

WHEREAS, Solicitation for competitive bids for a new 8 cubic yard sander/calcium
spreader for Public Works was made in accordance with procurement policies and procedures;

and

WHEREAS, Proposals were received from two Alaska firms specializing in this type of
equipment; and

WHEREAS, Truckwell of Alaska of Anchorage, Alaska, submitted a proposal in the
amount of $23,541.04 that is deemed to be responsive and responsible; and

WHEREAS, This award is not final until notice is received by Truckwell of Alaska of
Anchorage, Alaska, from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby awards the contract for a new 2013 8 Cubic Yard Sander/Calcium Spreader for Public
Works to the firm of Truckwell of Alaska of Anchorage, Alaska, in the amount of $23,541.04
and that the City Manager is hereby authorized to execute the appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 11" day of February, 2013,

CITY OF HOMER

MARY E. WYTHE, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

117



47
48

Page2 of2
RESOLUTION 13-015
CITY OF HOMER

Fiscal Note: Account Number 152.383 Public Works Fleet Reserve - appropriated in 2013
Budget.
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CITY OF HOMER
PUBLIC WORKS DEPARTMENT

Jan C. Jonker, Superiniendent Telephone; (807)235-3170
. 3575 Heath St. Fax: (Q07)235-3145

" Homer, Alaska 99603 EMAIL: jjonker(@cihomer.ak.us
MEMORARNDUBR13-027

To: Walt Wrede, City Manager

From: Jan C. Jonker, Superintendent

Thyu: Carey S. Meyer, Director

Date: 04 February 2013

Subject: 8 Cubic Yard Sander / Caleinm Spreader
Discussion

The approved 2013 Public Works Capital Budget contains $20,000 for the purchase of a new (8) cubic
yard sander / calcium spreader. Our current large sander is a 1986 vintage and is rusted out and the frame
is bent. This equipment is used for the annual application of dust control / roadway stabilization material
and roadway sand during the winter.

Bids for this purchase were requested from the (2) area vendors that supply this type of equipment. Bids
have been received with the following results.

Dealer Name Location Equipment S8 Chain Feed S8 Auger Feed
Make
Truckwell of Alaska Anchorage, AK Swenson $26,729.10 $23,541.04
Bob’s Services Anchorage, AK Henderson $ 26,695.00 $26,745.00
Recommendation

Award the purchase of this equipment to Truckwell of Alaska, 5801 Silverado Way, Anchorage, AK
99518 in the total amount of $ 23,541.04.

Eiscal Note

This purchase is budgeted in the Public Works Fleet Fund Account 152.383.
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City Of Horper

481 & Ploneer Avenue
Homer AK 99603
United States

EZ2CGS-8A

HYDJ103

Shipping

5801 Silverado Way
Anchorage, AK 99518
P - {907? 349.8845

F - {907) 344-0644

E - info@truckwell.com

Auger. 18hp
Screens, No Paint on Stainless Steei.
HYDRAULIC CABLE

HYD100078 ENCLOSURE)

ga

EZ 2 CGS - STAND ALONE SPREADER CONTROL - AUGER,;
SPINNER WITH TWO 18' SF-1005 MOLEX TO DEUTSCH

Estimate

Date
Estimate #

Expires
Sales Rep
Terms
Ship Via

niess Stesl,

Hydraulic Motar, Grease Extensions to Rear, Inverted Vee, Swing
Up Spinner Assembly W/ 18° Carbon Dise, Full Cabshield, Top

ASOC ELECTRIC SPREADER BLOCK, OC JEM HYDRAULIC |
ASSEMBLY (INCLUDES HYD100089 BOLT KIT AND ;

Shipping - Estimated FO.B. Lindenwood, IL to Homer g

11872013
E4023

2/18/2013
Michael D Horning

In Store Pickup

15,247.01

624.11 624.11
1,419.92 1,419.92
§,260.00 §,250.00

Adl returns are subjact to a 16% restocking fee.

Subtotal  23,541.04

Shipping Cost (In Store Pickup)

.00
Total $23,541.04
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Fage: 1

Quote
Crder Mumber: 0038543
Cvder Datey 122260012
2008 w,}‘ Selosparson: 170D
SPAR A E Customer Number  06-CH
APCHORAGE, ALASKA 79503 _
SHOP (BOF) 2F6-522F ~ FAX (P07} 276- 2972
Sold To: Ship Tor
Chy of Homer Chy of Homer
491 E. Plonesl Avenua I5¥5 HEATH STREET
Homer, AK 35803 DPW 235317
Mner, AX 85608
{207 2as-Eiai Confirm Ton JAN YONKER
Customer PO, Ship V1A Commenl
ATTH JAN WHLL GALL
tern Numbsr Dascription Dresipiien Prica Ameum
‘FEHA 100 24,298.00 242800
FSH4 SALT SAND SPREADER
HOPPER 054 000 QL0
HOPPER LENGTH 12
*HOPPER MATERIA G080 [150.4] 0.00
MORPER MATERIAL 2040 35 1) GA SIDESENDS 7 2A S
FLOOHR
*CAPAGITY 000 : 0.06 00
FSH.1 56% { B.4 CY) WFORMED CHAIN BHIELDS
STANDARD
“CONVEYOR 9.00 .00 Q.00
DUaL 7 (MAMETER AUGERS GRARCASE 3.6:711
PLANETARY GEARCASE
*SRINMNER 408 2.80 0n.ob
LHULE STANDARD DUNMP OVER CHUTE SAME
MATERIAL AS HOFPPER SPINNER DISK ETANDARD DISK
WITH STAIMLESS VARES
EBIVERTED VEE ¢.00 .00 060
IMVERTED VEE 201 85 INSTALLED AT FAGTORY
“TOPGRASE .00 0.60 000
SCREENS H.D. TOP GRATE SWCREENS LLO STD
SCREENS INSTALLED AT FACTORY
“SPRAEADER 0B 0.00 LAl
CONGTROL DICKEY-JOHN {08 2000 ELECTRIC SPEED
SENSOR FLOW VALVE 2FFLTZ DURL FLOW VALYE
HYDRAULIES 300 0.0 003
FREAR HOSE KIT W/OUKCK COUPLERS
“QFTIGN EQUIF .00 000 anh
ssh CHACARTIN
SHOLD DOWHS 180 21880 21600
Conmtrued
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Pegs: 2
{lucie
......... Order Mumbsn 0038843
vy Do 1EHERIEDIZ
S009 SPAR AVENUE cyﬁfﬁmf ;ﬁ;‘g
ANCHORAGE, ALASKA 99501
SHOP (BP7) 2768828 - FAY (D07 276-1572
Sald To: Ship T
City of Homes Ciy of Homer
481 E. Plomesr Avenug 3575 HEATH RTREET
Homer, A £3803 DPW 2353170
Homear, Al $3603
{307) 2358121 Cordien To: JAN YONKER
Cugtomer P.O. Enip VIA Comment
ATTH JAN WILL CALL
tserm Humber Desodmion Doscription Price At
HOLD GOWN TS | DUMP BOOY KIT
ACAR SHIELDE 1.0 723.00 12500
2 TO P CAR NEIOTH 201 S8
*SIDE SHIELDS 1.60 B§0.080 550.00
RUSEBER SIDE SHIELRS
‘U ER TUBES 1.0 120.00 15600
EXTENDED FRONT IDLER GREASE TUBES BXTENDED
FRONT IDLER GREASE TUBES
CONVEYOR MOTOR 1.60 253.00 25360
CORMVEYOR RMOTOR VWINTEGRAL SPEED SENSDR
* .00 080 0
*FREIGHT .00 500.00 50560
FREIGHT FROM ANCHORAGE TO HOMER
" X E] 0.80 112
FHAE R S DA Gk d-bol-dy
* QU 600 D00
CAN SHIP FROM FACTORY END OF JasIARY
* 0D 000 000
PRICE FOR ANCHORAGE
hegt Oselon 26, 745.00
Lesn Disegnd; 1X¢]
Freighl: 0.6D
Selap Teol 0.00
Crdes Talah 28,745.00
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Requesting Department PUBLIC WORKS Date 8/13/2012

Level of Meed:  Urgent Essential D Necessary D Desirable D

Request for Additional Personnel: Request Other Than Personnel:

Position Title Description 8 cubic yard SS Sander
Salary Range & Step

Full-time

Part-time Hours Per Year Fund Name: GF RESERVES

Account Name: GE, Reserve

Account # 152,383

Estimated Cost: 5 20,000

This request is to purchase a replacement large sander.

Qur current |arge sander is a 1988 vintage and Is rusted out and the frame is bent. This equipment is used for the
annual application of dust control / roadway stabilization material. The unit needs to be replaced.

No units like this are avaitable locally to rent or borrow.

Funding from PW GF Reserves.

T T

Requestor's Name: Jonker / Cheney

Department Head Approval:

City Manager Recommendation: Date

Approved

Denied

Comments

Flle: Final Budget Doc /20138 yd S5 sander

updated: 8/24/2001 20412013 11:11 AM
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Kachemak Bay Wooden Boat Society

PO Box 97 - Homer, Alaska 99603
Phone: 907-235-29386

Proposal to the City of Homer for a Headquarters site
for the Kachemak Bay Wooden Boat Society

Our Mission:

To provide maritime related educational, historical, and cultural experiences to
locals and tourists, Society members and members of the general public, and to provide a
nexus of maritime interest for ourselves and other similar groups on the Homer Spit.

Our Guiding Principles:

=

Grassroots, volunteer driven

Community and family focused

Celebrating the richness of our marine heritage
Exciting and pertinent educational programming

Our Headquarters Building:

1.

Nk W

&

Large open shop space for boatbuilding, repair, and restoration projects; and
useful also for gallery space, group meetings, films, and public speakers
Heated office, library, classroom, and bathroom

Unheated covered storage for small boats, Festival paraphernalia

Building provided by the group with no financial outlay by the City of Homer
Building to be built to commercial code

Building to be traditional looking, commensurate with maritime tradition
Building to be self-contained, with all valuables stored inside to discourage
vandalism

At this point, there are at least three groups involved: Kachemak Bay
Wooden Boat Society, the Homer Yacht Club, and The Water Trails Group.

Our Proposal:

1.

2.

We would like to lease 10,000 square feet of land from the City at a fair
commercial rate.

Since we are a licensed nonprofit, and our activities are meant for the public
good, we would like the city to donate the lease fee back in kind as long as we
can quantitatively show the City that we are contributing at least that much
economic activity to the City, in terms of tourist traffic and spending;
financial input for goods used in public programs such as boat restorations;
water trail usage; visitor traffic associated with the Yacht Club’s regattas;
increased visitation for specific fimctions such as classes taught by visiting
experts, etc.

In addition to the financial benefits, we would like to offer that the cultural
benefits would be priceless. These benefits would include historical, artistic
and artisanal, educational for adults and children, and the providing of a spot
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“gammn ¢ Kachemak Bay Wooden Boat Society
PO Box 97 - Homer, Alaska 99603
Phone: 907-235-29386

on the Homer Spit, the crown jewel of the City of Homer, where our marine
heritage can be honored and enjoyed by the public.

Comparisons:

1. The City of Port Townsend donated $1.3 million to the Wooden Boat
Foundation to support their large capital project. The school district in Port
Townsend pays members of the Wooden Boat Foundation to teach
vocationally appropriate classes in their schools.

2. Cowichan Bay Maritime Center, Duncan BC: have 4 buildings on an old
Standard Oil dock, including a small boat building school. Area was
commercial fishing and logging based, but that era passed and “due to
economic changes the need for a tourism venue 1o attract both locals and
tourists is essential to the future of the businesses in Cowichan Bay.” They
are-a home to various community events and now attract 10,000 visitors
annually from all over the world.

3. Port of Toledo, OR Wooden Boat Show: Toledo is a small town built as a
Port Authority providing commercial moorages, ship repair facilities, and
industrial space. The primary businesses pulled out, and the Port now
provides recreational facilities such as moorages and launch sites, a non-
motorized paddle and launch area for kayakers, canoeists, and bird waichers.
The Port sponsors an annual Wooden Boat Show the 3™ weekend in August,
featuring 3-day family boatbuilding events, educational exhibits, maritime
artists, and craft vendors.

Additional points:

1. We would interface with various marine trades as per vocational training for
careers in boat work.

2. With a facility, we would expand our programs beyond the Kachemak Bay
Wooden Boat Festival into a year-round entity that would build programs that
would follow through into ever-increasing degrees of interest and complexity.
For instance, where kids now build a small model, we will have them building
more age appropriate projects, graduating into real small boats that they can
use and experience together.

3. We believe that kids need to be challenged, in a safe and family friendly
environment, and that being involved with projects that get them into boats
and on the water is its own reward, as pure fun and as character building
exercises.

4. 'We are aware that the demographics of Homer, like in many places, are
changing. Where commercial fishing used to occupy most everyone, now
there are folks who don’t know what a gill net is. When the Pebble Mine
project is stopped, and 01l production falls off further, tourism and recreational
boating will have an ever more important segment of the local economy.
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* pamem ©  Kachemak Bay Wooden Boat Society
' PO Box 97 - Homer, Alaska 99603

Phone: 907-235-2986

5. We would like to see the 11 acre lot between the Fishen Hole and Freight
Dock Road have more of a focus on public usage, not less, as there is not a lot
of public land available on the Spit.

6. We have loads of projects and ideas waiting in the wings for when we have a
facility to carry them out.

Included in this package:

1. Letter of recommendation from the Pratt Museum

2. 7 pages of signatures obtained at our booth at the Nutcracker Fair in support
of our project.

3. Profit and loss statement from the last 3 years. This is a simple document
because to date our primary function has only been to put on an annual Boat
Festival.

4. 2010 Festival retrospective.

1. We currently have a bank balance of $22,261.05.

2. We have two excellent grant writers of experience interested in securing
appropriate grants for us for various phases of our development.

3. We are a practical and knowledgeable bunch, capable of much of the building
of the facility in kind. We know enough to know when to hire a contractor to
do specific parts of the job. We have several workable building plans
depending upon the eventual site and depending upon the composition of our
pariner organizations.

4. As soon as we have secured a location, we are ready to switch into high gear
for increasing our programs and funding drives, with the aid of our 130
members.

In conclusion, we at the KBWBS are asking for a resolution by the Homer City Council
to provide a suitable piece of property by the water on the Homer Spit for usage by a
consortium of maritime groups toward the public good.
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The Kachemak Bay Wooden Boat Society is a
non-profit organization dedicated to sharing the
history, preservation, and creation of wooden boats
and maritime traditions.

To that end, we present the annual Kachemak Bay
Wooden Boat Festival in Homer, Alaska —- fun,
educational, and lots of simply messing around with
boats. This year we decided to hold the festival during
the golden days of fall.

This year’s events included...
Wooden Boat Show

Kids’ Boatbuilding

Maritime Film Night

Sea Chanteys & Tall Tales
Bristol Bay Double Ender Fishermen Keynote

This year’s festival was attended by 845 people.

The Society’s net income from festival events, shirt sales
and memberships was $7,233.

KBWBS « PO Box 97 * Homer, Alaska 99603 « kbwhs.org
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Pratt
Museum

Homer Society of Natural History, Inc.

lanuary 25, 2013

David S. Seaman I, President
Kachemak Bay Wooden Boat Society

PO Box 87
Homer, Alaska 99603

Dear Dave,

This letter is in support of the Kachemak Bay Wooden Boat Society’s (KBWBS)
request to the City of Homer for a secure headquarters site on the Homer Spit.

As we understand it, the City is considering a small piece of property on the Homer Spit
for the KBWBS headquarters. We agree that the social and educational rewards will be as
important as the economic ones. The KBWBS is asking for a half acre for its headquarters, with
seasonally available space surrounding it for expansion during their festival times. They seek
terms similar to those of Pier One. They would provide their own building and would not ask

the City for any additional support.

We have partnered with the KBWBS for many years, including restoration work on the
Prati’s own Bristol Bay double-ender, relocation of the Pratt’s three large wooden boats, and
conversations about a future boat pavilion on the Pratt’s property after the new museum
building has been constructed.

Sincerely,

Diane Converse
Museum Director/CED

- 3779 Bartlett Street, Homer, Alaska 99503 (907) 235-8635
pereien Email: info@prattmuseum.org  Web: www.prattmusenm.org  Fax: 235-2764

L2 e At Mo
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Kachemak Bay Wooden Boat Society
Petition to City of Homer

We, the undersigned, support the mission of the Kachemak Bay Wooden
Boat Society to educate and promote economic development about the
history, use and building of wooden boats, and we support the Kachemak
Bay Wooden Boat Society/Kachemak Bay Water Trail request for a plot of
land for their joint headquarters on the Pier One property.
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Kachemak Bay Wooden Boat Society

Petition to City of Homer

We, the undersigned, support the mission of the Kachemak Bay Wooden
Boat Society to educate and promote economic development about the
history, use and building of wooden boats, and we support the Kachemak
Bay Wooden Boat Society/Kachemak Bay Water Trail request for a plot of
land for their joint headquarters on the Pier One property.
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Kachemak Bay Wooden Boat Society

Petition to City of Homer

We, the undersigned, support the mission of the Kachemak Bay Wooden
Boat Society to educate and promote economic development about the
history, use and building of wooden boats, and we support the Kachemak
Bay Wooden Boat Society/Kachemak Bay Water Trail request for a plot of

land for their jpint headquarters on the Pier One property.
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Kachemak Bay Wooden Boat Society

Petition to City of Homer

We, the undersigned, support the mission of the Kachemak Bay Wooden
Boat Society to educate and promote economic development about the
history, use and building of wooden boats, and we support the Kachemak
Bay Wooden Boat Society/Kachemak Bay Water Trail request for a plot of

eadquarters on the Pier One 5roperty
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Kachemak Bay Wooden Boat Society
Petition to City of Homer

We, the undersigned, support the mission of the Kachemak Bay Wooden
Boat Society to educate and promote economic development about the
history, use and building of wooden boats, and we support the Kachemak
Bay Wooden Boat Society/Kachemak Bay Water Trail request for a plot of
land for their joint headquarters on the Pier One property.
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Kachemak Bay Wooden Boat Society
Petition to City of Homer

We, the undersigned, support the mission of the Kachemak Bay Wooden
Boat Society to educate and promote economic development about the
history, use and building of wooden boats, and we support the Kachemak
Bay Wooden Boat Society/Kachemak Bay Water Trail request for a plot of
land for their joint headquarters on the Pier One property.
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Kachemak Bay Wooden Boat Society
Petition to City of Homer

We, the undersigned, support the mission of the Kachemak Bay Wooden
Boat Society to educate and promote economic development about the
history, use and building of wooden boats, and we support the Kachemak
Bay Wooden Boat Society/Kaohemak Bay Water Trail request for a plot of

lan or fheir Jomt headquarters on the Pier One property.
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KBWBS Profit and Loss Statement 6/30/2010 to present

Gaming and general accounts have been combined, as all financial activity is based around the Wooden

Boat Festival

2005 Balance:
2010 in:
2011 in:
2012 in:

Current balance:

$7461.76

$19,433.16
$16,284.97
$13,614.42

$22,261.45

out:
out:
out:

$12,243.60
$6283.04
$13,395.82
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ANNOUNCEMENTS
PRESENTATIONS
BOROUGH REPORT
COMMISSION REPORTS






CITY OF HOMER
HOMER, ALASKA

MAYOR'S PROCLAMATION

BROTHER ASAIAH BATES DAY

R

February 14, 2013

WHEREAS, Asaiah, Bates served on the Homer City Council from January 8,
1973 to December 8, 1975 and

WHEREAS, He took up the cause of many who were unable to do so or who
lacked the knowledge or were shy of the processes and procedures thereof and

WHEREAS, He demonstrated time and again his selflesshess and concern for
others through contributions, volunteerism and monetary donations and moral support
to the community and community members; and

WHEREAS, He was dedicated to assisting, developing and supporting children’s
programs and scholarships; and

WHEREAS, His faithful presence at Council meetings and well received input
were a continual refreshment to the Council; and

WHEREAS, Because of his deep love for everyone and everything, Mayor Jack
Cushing proclaimed February 14, 2000 as Asaiah Bates Day and encouraged everyone
to recogmze February 14™ not only as Valentine’s Day, but as Asaiah Bates Day.

NOW THEREFORE, I, Mary E. Wythe, Mayor do hereby proclaim the day of
February 14, 2013 as: “ %%

BROTHER ASAIAH BATES DAY

in the City of Homer, Alaska and encourage all Citizens to take time to remember this
great Icon of Homer.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
the City of Homer, Alaska to be affixed this 11" day of February, 2013.

CITY OF HOMER

ATTEST:

JOJOHNSON, CMC, CITY CLERK
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Community Economic Outlook
Charles Dickens may have said it best with the opening line from his 1859 classic,
The Tail of Two Cities. “lt was the best of times; it was the worst of times.”

The current economic situation in Homer reflects many aspects of that sentiment.
Changes in both commercial and recreational fishing industries, combined with
the general state of the economy, leave Homer in a financial situation that
requires reviewing what we have to offer. At this point in time, Homer certainly
needs to present itself as a community that is open for business.

I want to share with you not only about our tourism industry, but also about many
exciting activities taking place in the Port & Harbor and the much anticipated
arrival of natural gas which could mean a lot for our future. The future is bright
and things are good in Homer, although the times are tough.

Tourism
> Just as fish processing diminished in Homer several years ago, a vibrant
tourism industry began to grow,

> Many of you know what a great place Homer is for visitors. You may even
bring your families here 1o enjoy our
e comfortable hotels, B&Bs and vacation rentals
e world class dining
e fishing
e outdoor adventures and tours
e and the plentiful opportunities for shopping

> The businesses that make up the tourism industry in Homer now contribute
largely to the fabric of our economy.

> Like all of Alaska, there has been a decrease in out-of-state driving traffic
coming to Homer.

> Some of this was offset by an increase in Alaska Marine Highway traffic as a
result of the advertising campaign for Alaska’s 50™ anniversary.

> Recent city projects enhance the attractiveness of Homer as a destination:
o) Improvements at the Karen Hornaday Park, and
o Trails upgrades like the Beluga Slough Trail provide family outdoor
opportunities
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The Chamber has recorded a decline in length of stay for RV traffic due to
poor maintenance of the fishing hole
o This summer dredging was completed to restore the hole and it is

anticipated that it will again attract more visitors and keep them here
longer

Homer hosted a number of travel writers during 2012
o) the Chamber estimates $300,000 in free advertising resulted

Alaskan visitors have also become important contributors to our tourism
market.

Port and Harbor

>

>

Our Port & Harbor have long been a vital Economic Engine for Homer

The Diversity of user groups in our harbor generates economic stability.

commercial fishing,
charter fishing,

marine transportation,

oil and gas support vessels,
recreational boaters,
water taxis,

and tour operators...

0O 000 0 00

all contribute towards helping Homer survive downturns in the economy

The Harbor was reaching capacity due to a large number of derelict vessels,
but an aggressive campaign was launched by the Harbor Master’s Office
and opened space by working with local businesses like Peninsula Scrap.

o) The City Council helped by passing an “Underway” Policy which has
provided a model for other communities as well.

Homer’'s Long term goal is an East Boat Harbor Expansion.

o) There is demand for space to home-port more vessels in Homer; and,

0 Vessel owners want to take advantage of our marine crafts and
trades-people.

o) The expansicn could also help to bring Alaskan vessels home from
out of state ports like Seattle.
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Improvements currently underway at the Port & Harbor include:

Extension of the Spit Trail

Replacing Floats

Energy Upgrades on System 5

and exploring Tidal Energy possibilities

O ¢ 0O O

Homer is emerging as a port, and a developing as a transportation sub-hub.

Funds have also become available to perform a feasibility study on our
Deep Water Dock Expansion project. This project would provide an
alternative route for moving goods into Alaska’s central regions and
provide the security of an alternative containerized freight port to
Anchorage in the event of an emergency.

Jack up Rig

>

You may have noticed the jack up rig at the Deep Water Dock. Homer’s
Port & Harbor and the City of Homer have been proudly supporting
Buccaneer’s needs while they are here.

Homer’s first class trades-workers are helping get the rig back to work,
because everyone would rather see the rig securing energy for Alaska’s
future rather than tied up at the Deep Water Dock. Homer, like most
Alaskan communities always has a concern for the environmental aspects
of drilling and delivering oil and gas to meet the needs of our State and
communities, but those rigs also represents jobs for people in Alaska and
Homer.

BP brings their new hires to Homer each summer for teamwork exercises
and to show them first-hand the environment that an industrial accident
would impact. Having participated in the closing dinner they host at the
end of the training, | have no doubt that the employees and managers of
the organizations that track down our oil and gas are just as concerned
about protecting the environment as we are. Many of them are from
Alaska and there have even been some Homer High School graduates. It
would be impossible to visit, or live as many do, in this area and not
appreciated the majesty of our surroundings.

There is no denying that reckless acts and carelessness have wrought

disaster on more than one occasion, but we live in a fallen world and none

P

147



Talking Points (20mn) - 2013 industry Forum Pag

of us is without fault. Therefore, it is important not to cast stones, but to
learn from our mistakes; make corrections in our course; and boldly move
into a brighter future. Only through continued exploration do we progress

and only through progressing do our local, state and national communities
continue to thrive. :

» On a very fundamental level for the Port & Harbor the vessel moorage
payments from the rig have aimost tripled the Deep Water Dock revenues.
Locally the impact has been similar with many residents, businesses, hotels,
stores, and restaurants benefiting from employment opportunities and

purchases made in support of the rig. This has been a boost to our winter
economy at a time when it was sorely needed.

» Homer crafts- and trades-workers are building business relationships with
Buccaneer and their employees.

» Hopefully as a result of these relationships crew boats and rig tenders will
continue to dock here.

» This is the very face of economic development; building relationships and
working together for a brighter future.

Natural Gas

> Natural Gas is coming to Homer and many businesses and homes anticipate
the benefits of lower heating bills.

> Trunk line construction is scheduled for this spring with a 2- phase build-out
of the distribution system also in the works.

> The Council is in the process of determining what role the City will play in

this build-out, but optimism is high for the long-term benefits of this
change for our community’s economy.

o) Most of Homer heats with Fuel oil.
o) Natural gas is projected to be more than 60% less expensive than fuel
oil.
o It is anticipated that affordable heating will allow existing businesses
to put the savings into developing and growing.
» It is also expected that competitive energy rates will make Homer more

attractive to businesses considering locating here because of our beautiful
setting, location on the road system, and educated and enthusiastic work
force.

148



Talking Points {20mn) - 2013 Industry Forum

Conclusion
3

Y ¥V

While the economy is having an impact, things are still good in Homer. In
times like these, we always draw on our strongest assets: our people and
our location.

As we continue to work on:

L

Establishing Homer as a destination through improving our parks,
trails and outdoor attractions;

And strengthening our Port & Harbor availability and services
through upgrades and expansion; as well as anticipating the benefits
of

Affordable energy through our new natural gas line

We also look forward to the development of year round jobs through
expanded marine trades and other associated industries; and,
Diversifying our economy by working with potential newcomers such
as oil and gas companies.

As | close today, the biggest take away that | would like to confirm is that
Homer is open for business!

149



150



PUBLIC HEARING(S)






CITY OF HOMER
PUBLIC HEARING NOTICE
CITY COUNCIL MEETING

Ordinances 13-01(A)(S), 13-02 & 13-03

A public hearing is scheduled for Monday, February 11, 2013 during a Regular City
Council Meeting. The meeting begins at 6:00 p.m. in the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

Ordinances 13-041(A)(S), 13-02 & 13-03 internet address:
htip: / /www.cityofhomer-ak.gov/ordinances

Ordinance 13-01(A)(S), An Ordinance of the Homer City Council Amending HCC
17.04.190 to Provide for Deferral of Special Assessments for Low Income Residents.

Burgess.

Ordinance 13-02, An Ordinance of the City Council of Homer, Alaska, Creating the City of
Homer Natural Gas Distribution Special Assessment District, Approving the Improvement
Plan for the District, and Authorizing the City Manager to Proceed with the Improvement.
City Manager.

Ordinance 13-03, An Ordinance of the City Council of Homer, Alaska, Authorizing the City
to Issue a Natural Gas Distribution Special Assessment Bond in the Principal Amount of Not
to Exceed $12,700,000 to Finance the Design and Construction of Natural Gas Distribution
Improvements in the City, Fixing Certain Details of Such Bond and Authorizing Its Sale; and
Repealing HCC Chapter 17.08. City Manager.

BB 6000040000400000004000 2 ¢

All interested persons are welcomed to attend and give testimony. Written testimony
received by the Clerk's Office prior to the meeting will be provided to Council.

** Copies of proposed Ordinances, in entirety, are available for review at Homer City Clerk's
Office. Copies of the proposed Ordinances are available for review at City Hall, the Homer
Public Library, the City of Homer Kiosks at City Clerk's Office, Captain‘s Coffee,
Harbormaster's Office, and Redden Marine Supply of Homer and the City's homepage -
http://clerk.ci.homer.ak.us. Contact the Clerk's Office at City Hall if you have any
questions. 235-3130, Emaii: clerk@ci.homer.ak.us or fax 235-3143.

Jo Johnson, CMC, City Clerk %M#W/

Publish: Homer Tribune: February 7, 2013
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CLERK'S AFFIDAVIT OF POSTING

I, Renee Krause, Deputy City Clerk I for the City of Homer, Alaska, do hereby certify that a copy of
the Public Hearing Notice for Ordinance 13-01(A)(S), An Ordinance Amending HCC 17.04.190 to
Provide for Deferral of Special Assessments for Low Income Residents; Ordinance 13-02 Creating
the City of Homer Natural Gas Distribution Special Assessment District, Approving the
Improvement Plan for the District; Ordinance 13-03, Authorizing the City to Issue a Natural Gas
Distribution Special Assessment Bond in the Principal Amount of Not to Exceed $12.7 Million
dollars to Finance the Design and Construction of Natural Gas Distribution Improvements in the
City, Fixing Certain Details of Such Bond and Authorizing Its Sale at the City of Homer kiosks
located at City Clerk’s Office, Captain's Coffee Roasting Co., Harbormaster's Office and Redden
Marine on February 1, 2013 and that the City Clerk posted same on City of Homer Homepage on
January 31, 2013,

IN TESTIMONY WHEREOF, I have hereunto set my hand and seal of said City of Homer this 31%

Renee Krause, ﬁeputy City Clerk I

day of January, 2013.
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ORDINANCE REFERENCE SHEET
2013 ORDINANCE
ORDINANCE 13-81

An Ordinance of the Homer City Council Amending HCC 17.04.190 to Provide for Deferral of
Special Assessments for Low Income Residents.

Sponsor: Burgess
1. City Council Regular Meeting January 14, 2013 Introduction

a. Department of Health and Human Services 2012 Poverty Guidelines for Alaska

2. City Council Regular Meeting January 28, 2013 Public Hearing and Second Reading
a Ordinance 13-01(A) as amended by Council on January 14, 2013
b. Memorandum 13-016 from Planning Technician as backup
c. Department of Health and Human Services 2012 Poverty Guidelines for Alaska
3. City Council Regular Meeting February 11, 2013 Public Hearing and Second Reading
Ordinance 13-01(A)(S).as adopted by Council on January 28, 2013

a
b. Memorandum 13-016 from Planning Technician as backup
c. Department of Health and Human Services 2012 Poverty Guidelines for Alaska
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CITY OF HOMER
HOMER, ALASKA
Burgess
ORDINANCE 13-01(A)(S)

AN ORDINANCE OF THE HOMER CITY COUNCIL,
AMENDING HCC 17.04.190 TO PROVIDE FOR
DEFERRAI. OF SPECIAL ASSESSMENTS FOR LOW
INCOME RESIDENTS.

THE CITY OF HOMER HEREBY ORDAINS:

Section 1. HCC 17.04.190, Deferment of assessment payments for senior citizens, is
amended to read as follows:

17.04.190 Deferment of assessment payments for low income residents seniercitizens.
a. Assessment payments, including payments of assessments levied in the City of

Homer Natural Gas Distribution Special Assessment District created by Ordinance 13-02,
but excluding other exeept-assessment payments for the infrastructure of a privately owned

utility, may be deferred under the provisions of this section. A person may obtain a deferment of
assessment payments under this section 1f the person

Z——Has an annual famﬂy income that is less than 100 percent of the current

U, S Health and Human Servrces Pover;tg Guldelmes for Alaska weuléquah{v—aﬁéef

23. Owns or has a 11fe tenancy in the assessed property, and permanently
resides in a single family dwelling on the property; and

34.  Is not determined by the city, afier notice and hearing, to have been
conveyed the property primarily for the purpose of obtaining the exemption.

b. An assessment payment deferment is subject to approval by the council. A person
seeking deferment of an assessment payment shall file a written application with the finance
director on or before the first payment is due, supported by documentation showing that the
applicant meets the criteria in subsection (a) of this section. A person receiving an assessment
payment deferment must file with the city by April 15th of each subsequent year a new
application proving eligibility as of January 1st of that year in order to retain the exemption.
Within the same year the city for good cause shown may waive the claimant's failure to make
timely application and approve the application as if timely filed.

c. Assessment payment deferments are subject to the availability of funds
appropriated for that purpose. An application for an assessment payment deferment shall be
submitted to the council with a report from the finance director as to the availability of funds to
appropriate for the deferment. Deferred assessments are funded from the following sources:

1. The appropriate utility operating fund for deferred water and sewer
assessment payments.
2. The accelerated roads program fund for deferred road improvement
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Page 2 of3
ORDINANCE 13-01(A)(S)

CITY OF HOMER
assessment payments.
3. The source that the council designates for other deferred assessment
pavments.

If funds for an assessment payment deferment are not available from the appropriate
source, the council may loan the necessary amount to the appropriate source from the general
fund.

d. A person who receives an assessment payment deferment shall execute a deed of
trust on the property subject to assessment, together with a promissory note payable to the city
on demand, to secure the eventual payment of the deferred payment.

e. A deferred assessment payment shall be immediately due and payable upon the
earlier to occur of the following events:
1. The sale or lease of the assessed property; or

2. The death of both the deferred assessment applicant and the applicant’s
surviving spouse, if any.

Section 2. This Ordinance is of a permanent and general character and shall be included
in the City Code.

ENACTED BY THE CITY COUNCIL OF THE CITY OF HOMER, ALASKA, this
day of , 2013,
CITY OF HOMER
MARY E. WYTHE, MAYOR
ATTEST:
JO JOHNSON, CMC, CITY CLERK

AYES:
NOES:
ABSTAIN:
ABSENT:

First Reading:
Public Reading:
Second Reading:
Effective Date:
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ORDINANCE 13-01{A)(S)
CITY OF HOMER

Reviewed and approved as to form:

Walt Wrede, City Manager

Date:

City Attorney

Date:
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City of Homer

Planning & Zoning  relephore (907 235-3106

491 EFast Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
Web Site www.ci.homer.ak.us
MEMORANDUM 13-016
To: Mayor Wythe and Homer City Council
Through: Walt Wrede, City Manager, Rick Abboud, City Planner
From: Julie Engebretsen, Planning Technician
Date: January 22, 2013
Subject: Ordinance 13-01(A) Deferred Assessments

I was asked to estimate the number of properties that may qualify for a deferred assessment for the
Natural Gas SAD.

My best guess is that 3-5% of the properties may qualify for a low income deferral, or 100-200 parcels.
This is a very rough estimate.

2012 Poverty Guidelines for

Alaska
Persons in
family/household Poverty guideline
1 $13,970
2 18,620
3 23,870
4 28,820
5 33,770
6 38,720
7 43,670
8 48,620

For families/households with more than & persons,
add $4,950 for each additional person.
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Federal Register/Vol, 77, No. 17/Thursday, January 26, 2012/ Notices

Filed Date: 1/19/12

Accession Number: 20120119-5162

Comments Due: 5 p.m. ET 2/9/12

Docket Numbers; ER12-840-000

Applicants: Northern Indiana Public
Service Company

Description: Northern Indiana Public
Service Company submits tariff filing
per 35.13(a){2){iii): Definitions to be
effective 2/1/2012.

Filed Date: 1/19/12

Accession Number: 20120119~5174

Comments Due: 5 p.m. ET 2/9/12

The filings are accessible in the
Commission's eLibrary system by
clicking on the links or querying the
docket number.

Any person desiring to intervene or
protest in any of the above proceedings
must file in accordance with Rules 211
and 214 of the Commission’s
Regulations (18 CFR 385,211 and
385.214) on or before 5 p.m. Eastern
time on the specified comment date.
Protests may be considered, but
intervention is necessary to become a
party to the proceeding.

eFiling is encouraged. More detailed
information relating to filing
requiremments, interventions, protests,
service, and qualifying facilities filings
can be found at: hitp://www.ferc.gov/
docsfiling/efiling/filing-req.pdf. For
other information, call (868) 208—3676
(toll free). For TTY, call (202) 502-8659.

Dated: January 19, 2012.
Nathaniel J. Davis, Sr.,
Deputy Secretary.
[FR Doc. 2012-1613 Filed 1-25-12; 8:45 am]
BILLING CODE 6717-01-P

FEDERAL RESERVE SYSTEM

Formations of, Acquisitions by, and
Mergers of Bank Holding Companies

The companies listed in this notice
have applied to the Board for approval,
pursuant to the Bank Holding Company
Act of 1956 (12 U.S.C. 1841 et seq.)
(BHC Act), Regulation ¥ (12 CFR part
225), and all other applicable statutes
and regulations to become a bank
holding company and/or to acquire the
assets or the ownership of, control of, or
the power to vote shares of a bank or
bank holding company and all of the
banks and nonbanking companies
owned by the bank holding company,
including the companies listed below.

The applications listed below, as well
as other related filings required by the
Board, are available for immediate
inspection at the Federal Reserve Bank
indicated. The application also will be
available for inspection at the offices of
the Board of Governars. Interested

persons may express their views in
writing on the standards enumerated in
the BFIC Act (12 U.S.C. 1842(c)). If the
proposal also involves the acquisition of
& nonbanking company, the review also
includes whether the acquisition of the
nonbanking company complies with the
standards in section 4 of the BHC Act
(12 U.8.C. 1843). Unless otherwise
noted, nonbanking activities will be
conducted throughout the United States.

Unless otherwise noted, comments
regarding each of these applications
must be received at the Reserve Bank
indicated or the offices of the Board of
Governors not later than February 21,
2012.

A, Federal Reserve Bank of St. Louis
{Glenda Wilson, Community Affairs
Officer) P.O. Box 442, St. Louis,
Missourt 63166-2034:

1. Cabool State Bank Employee Stock
Ownership Plan, Cabool, Missouri; to
acquire additional voting shares, for a
total of 31.95 percent of the voting
shares of Cabool Bancshares, Inc., and
thereby indirectly acquire additional
voting shares of Cabool State Bank, both
in Cabool, Missouri.

B. Federal Reserve Bank of
Minneapolis (Jacqueline G. King,
Community Affairs Officer) 90
Hennepin Avenue, Minneapolis,
Minnesota 55480-0291:

1. State Bankshares, Inc., Fargo, North
Dakota; to acquire 100 percent of the
voting shares of First Hawley
Bancshares, Inc., and thereby indirectly
acquire voting shares of First National
Bank, both in Hawley, Minnesota.

C. Federal Reserve Bank of San
Francisco (Kennsth Binning, Vice
President, Applications and
Enforcement) 101 Market Street, San
Francisco, California 94105-1579:

1. First PacTrust Bancorp, Inc., Chula
Vista, California; to become a bank
holding company by acquiring 100
percent of the voting shares of Beach
Business Bank, Manhattan Beach,
California.

In connection with this application,
Applicant also has applied to retain 160
percent of the voting shares of Pacific
Trust Bank, fsb, Chula Vista, California,
and thereby engage in operating a
nonbank thrift subsidiary, pursuant to
section 225.28(b}(4) of Regulation Y.

Board of Gavernors of the Federal Reserve
System, January 23, 2012.
Robert deV, Frierson,
Deputy Sscrafary of the Board.
[FR Doc. 2012-1616 Filed 1-25-12; 8:45 am]
BILLING CORE 6210-01-P

DEPARTMENT OF HEALTH AND
HUMAN SERVICES

Office of the Secretary

Annual Update of the HHS Poverty
Guidelines

AGENCY: Department of Health and
Human Services.

ACTION: Notice.

SUMMARY: This notice provides an
update of the Department of Health and
Human Services (HHS) poverty
guidelines to account for last calendar
year's increase in prices as measured by
the Consumer Price Index,

DATES: Effective Date: Date of
publication, unless an office
administering a program using the
guidelines specifies a different effective
date for that particular program.
ADDRESSES: Office of the Assistant
Secretary for Planning and Evaluation,
Room 404E, Humphrey Building,
Department of Health and Human
Services, Washington, DC 20201.

FOR FURTHER INFORMATION CONTACT: For
information about how the guidelines
are used or how income is defined in a
particular program, contact the Federal,
state, or local office that is responsible
for that program. For information about
poverty figures for imnmigration forms,
the Hill-Burton Uncompensated
Services Program, and the number of
people in poverty, use the specific
telephone nombers and addresses given
below.

For general questions shout the
poverty guidelines themselves, contact
Kendall Swenson or Gordon Fisher,
Office of the Assistant Secretary for
Planmning and Evaluation, Room 404E,
Humphrey Building, Department of
Health and Human Services,
Washington, DC 20201—telephone:
(202) 890-7507-—or visit http.//
aspe.hhs. gov/poverty/,

For information about the percentage
multiple of the poverty guidelines to be
used on immigration forms such as
USCIS Form 1-864, Affidavit of Support,
contact U.S. Citizenship and
Immigration Services at 1~{800) 375—
5283,

For information about the Hill-Burton
Uncompensated Sexrvices Program (free
or reduced-fee health care services at
certain hospitals and other facilities for
persons meeting eligibility criteria
involving the poverty guidelines],
contact the Office of the Director,
Division of Health Facilities, Health
Resources and Services Administration,
HHS, Room 10-105, Parklawn Building,
5600 Fishers Lane, Rockville, Maryland
20857, To speak to a staff mernber,

161



Federal Register/Vol. 77, No. 17 /Thursday, January 26, 2012/ Notices

4035

please call (301) 443-5656. To receive a
Hill-Burton information package, call 1-
(800) 638-0742 (for callers outside
Maryland) or 1{800) 4920359 (for
callers in Maryland}. You also may visit
http://www.hrsa.gov/gethealthcare/
affordable/hiliburton/.

For information about the number of
people in poverty, visit the Poverty
section of the Census Bureau’s web site
at hitp.//www.census.gov/hhes/www/
poverty/poverty.html or contact the
Census Bureau’s Customer Service
Center at 1-{800) 923-8282 (toll-free) or
visit hitp://ask.census.gov for further
information.

SUPPLEMENTARY INFORMATION:
Background

Section 673(2) of the Omnibus Budget
Reconciliation Act {(OBRA) of 1881 (42
1.8.C. 9902(2)) requires the Secretary of
the Department of Health and Human
Services to npdate the poverty
guidelines at least annually, adjusting
them on the basis of the Consumer Price
Index for All Urban Consumers (CPI-U).
The poverty guidelines are used as an
eligibility criterion by the Community
Services Block Grant program and a
pumber of other Federal programs. The
poverty guidelines issued here are a
simplified version of the poverty
thresholds that the Census Bureau uses
to prepare its estimates of the number of
individuals and families in poverty.

As required by law, this update is
accomplished by increasing the latest
published Census Burean poverty
thresholds by the relevant percentage
change in the Consumer Price Index for
All Urban Consumers (CPI-U}. The
guidelines in this 2012 notice reflect the
3.2 percent price increase between
calendar years 2010 and 2011. After this
inflation adjustment, the gnidelines are
rounded and adjusted to standardize the
differences between family sizes, The
same calculation procedure was used
this year as in previous years. (Note that
these 2012 guidelines are roughly equal
to the poverty thresholds for calendar
year 2011 which the Census Burean
expects to publish in final form in
September 2012.)

The poverty guidelines continue to be
derived from the Census Burean’s
current official poverty thresholds; they
are not derived from the Census
Bureau's new Supplemental Poverty
Measure {SPM).

The following guideline figures
represent annual income.

2012 POVERTY GUIDELINES FOR THE
48 CONTIGUQUS STATES AND THE
DISTRICT OF COLUMBIA

Persons in familyhousehold 92?531%

$11,170

15,130

18,0080

L S 23,050
B irenins 27.010
B s s 30,970
OO 34,930
2] 38,880

For families/households with more
than 8 persons, add 33,960 for each
additional person.

2012 POVERTY GUIDELINES FOR
ALASKA

Poverty

Persons in family/household guideline

$13,970
18,920
23,870
28,820
33,770
38,720
43,670
48,620

00~ O & 00 My =

For families/households with more
than 8 persons, add $4,956 for each
additicnal person.

2012 POVERTY GUIDELINES FOR
Hawall

Poverty

Persons in family/househald guideline

$12,860
17,410
21,860
26,510
31,060
35,610
40,160
44,710

For families/households with more
than 8 persons, add $4,550 for each
additional person.

Separate poverty guideline figures for
Alaska and Hawaii reflect Office of
Economic Opportunity administrative
practice beginning in the 1966—-197¢
period. (Note that the Census Bureau
poverty thresholds—the version of the
poverty measure used for statistical
purposes—have never had separate
figures for Alaska and Hawaii.) The
poverty guidelines are not defined for
Puerto Rico or other outlying
jurisdictions. In cases in which a
Federal program using the poverty
guidelines serves any of those
jurisdictions, the Federal office that

adwministers the program is generally
responsible for deciding whether to use
the contiguous-states-and-DC guidelines
for those jurisdictions or to follow some
other procedure.

Due to confusing legislative language
dating back to 1972, the poverty
guidelines sometimes have been
mistakenly referred to as the “OMB”
(Office of Management and Budget)
poverty guidelines or poverty line, In
fact, OMB has never issued the
guidelines; the guidelines are issued
each year by the Department of Health
and Human Services. The poverty
guidelines may be formally referenced
as “the poverty guidelines updated
periodically in the Federal Register by
the U.S. Department of Health and
Human Services under the authority of
42 U.8.C. 9902(2).”

Scme federal programs use a
percentage multiple of the guidelines
{for example, 125 percent or 185 percent
of the guidelines), as noted in relevant
authorizing legislation or program
regulations, Non-Federal organizations
that use the poverty guidelines under
their own authority in non-Federally-
funded activities also may choose to use
& percentage multigle of the guidelines.

The poverty guidelines do not make a
distinction between farm and non-farm
families, or between aged and non-aged
units, (Only the Census Bureau poverty
thresholds have separate figures for aged
and non-aged one-person and two-
person units.)

Note that this notice does not provide
definitions of such terms as “income’ or
“family,” because there is considerahle
variation in defining these terms among
the different programs that use the
guidelines, These variations are
traceable to the different laws and
regulations that govern the various
programs. This means that questions
such as “Is income counted before or
after taxes?”, “‘Should a particular type
of income be counted?”, and “Should a
particular person be counted as a
member of the family/household?” are
actually questions about how a specific
program applies the poverty gnidelines,
All such guestions about how a specific
program applies the gnidelines should
be directed to the entity that administers
or funds the program, since that entity
has the responsibility for defining such
terms as “income” or “family,” to the
extent that these terms are not already
defined for the program in legislation or
regulations.

Dated: Jenuary 19, 2012.
Kathleen Sebelius,
Secretary of Health and Human Services.
[FR Doc, 2012-1603 Filed 1-25=12; 8:45 am]
BILLING CODE #150-05-P
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ORDINANCE REFERENCE SHEET
2013 ORDINANCE
ORDINANCE 13-02

An Ordinance of the City Council of Homer, Alaska, Creating the City of Homer Natural Gas
Distribution Special Assessment District, Approving the Improvement Plan for the District, and
Authorizing the City Manager to Proceed with the Improvement.

Sponsor: City Manager

1. City Council Regular Meeting January 28, 2013 Introduction

o e o

o o

Exhibit A — Preliminary Assessment Roll

Exhibit B — Map of Improvement

Memorandum 13-017 from Planning Technician as backup
Changes to the Preliminary Assessment Roll
Memorandum 13-018 from Clerical Assistant as backup
Objections filed to date

Written public comments

City Council Regular Meeting February 11, 2013 Public Hearing and Second Reading

Memorandum 13-017 from Planning Technician as backup

Changes to the Preliminary Assessment Roll for January and February 2013
Memorandum 13-021 from City Attorney as backup

Memorandum 13-022 from Clerical Assistant as backup

Written public comments

163



164



fary
SO NO GO =1 SN LA LI B e

P T oI L - IRV IR US RV I VS R VL LRV R SU R
SUEROCSBESIRGENEREBRNRRRENREBEEgaernoE

CITY OF HOMER
HOMER, ALASKA

City Manager
ORDINANCE 13-02

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA CREATING THE CITY OF HOMER NATURAL
GAS DISTRIBUTION SPECIAL ASSESSMENT DISTRICT,
APPROVING THE IMPROVEMENT PLAN FOR THE
DISTRICT, AND AUTHORIZING THE CITY MANAGER TO
PROCEED WITH THE IMPROVEMENT.

WHEREAS, On July 23, 2012 the Council adopted Resolution 12-069 initiating a special
assessment district for a natural gas distribution system in the City; and

WHEREAS, On September 24, 2012, the Council adopted Resolution 12-081 accepting
and approving the improvement plan submitted by the City Manager for the proposed natural gas
distribution system special assessment district; and

WHEREAS, Notice of a public hearing on the improvement plan has been published at
least twice in a newspaper of general circulation in the City, and mailed via certified mail to
every record owner of real property in the proposed district not less than 60 days before the
hearing; and

WHEREAS, The Council conducted public hearings on the improvement plan on January
14, and January 28, 2013; and

WHEREAS, Owners of real property that would bear 50 percent or more of the assessed
cost of the improvement did not file timely written objections to the improvement plan with the

City Clerk.
NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The natural gas distribution system in the City that is proposed in the
improvement plan will improve the public health, safety and welfare, and is necessary and of
benefit to the properties to be assessed.

Section 2. Owners of real property that would bear 50 percent or more of the assessed
cost of the improvement did not file timely written objections to the improvement plan with the
City Clerk

Section 3. There is hereby created the City of Homer Natural Gas Distribution Special
Assessment District (“District™). The improvement that is to be constructed in the District shall
be as described in the improvement plan and illustrated in Exhibit B to this ordinance. The
properties that are to be assessed for the improvement are described in Exhibit A to this

ordinance.
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ORDINANCE 13-02
CITY OF HOMER

Section 4. The estimated cost of the improvement is $16,875,551. Seventy-five percent
(75%) of the cost of the improvement will be assessed against the properties in the District. The
estimated amount of the assessments is $3,283.30 per lot.

Section 5. The improvement shall be constructed in two phases. Phase I construction
shall commence in 2013 and Phase II construction shall commence in 2014. The two phases are
illustrated in Exhibit B to this resolution.

Section 6. The City Manager is authorized to proceed with the improvement, negotiate
for the sale of a special assessment bond or other financing for the construction of the
improvement for Council approval, and take such other actions that are necessary to accomplish
the improvement in accordance with the improvement plan upon financing approval by the
Council.

Section 7. Upon the completion of Phase II of the construction of the improvement, an
amount equal to the actual total improvement cost not paid from grant funds, divided by the total
number of properties within the District shall be assessed against each property within the
District. The City Clerk shall prepare a final assessment roll assessing to each property in the
District the amount determined under this section. The proposed assessment roll for the District
shall be prepared and presented in accordance with HCC 17.04.070.

Section 8. The special assessments against properties in the District are liens on those
properties and are prior and paramount to all liens except municipal real property tax liens and
may be enforced as provided for the enforcement of municipal real property tax liens.

Section 9. This ordinance is not permanent in nature, and shall not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this
day of 2013.

CITY OF HOMER

MARY E. WYTHE, MAYOR
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CITY OF HOMER

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt E. Wrede, City Manager

Date:

Thomas F. Klinkner, City Attorney

Date:
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City of Homer

| e : . .
Planning & Zoning  relephone  (907) 235-3106

491 East Pioneer Avenue Fox (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak us
Web Site www.ci.homer.ak.us

MEMORANDUM 13-017

To: Mayor Wythe and Homer City Council

Through: Walt Wrede, City Manager, Rick Abboud, City Planner
From: Julie Engebretsen, Planning Technician

Date: January 22, 2013

Subject: Ordinance 13-02

Changes to the Preliminary Assessment Roll between September 24, 2012, and January 28", 2013,
This memo describes changes to the assessment roll between September 24%, 2012, Resolution 12-081,
and the final public hearing scheduled for January 28™ 2013. These changes fall in two categories; lands
that have changed through a platting action recorded on or prior to January 28®, 2013, and additional
lands that should be exempt from the district per Resolution 12-076.

Any plats recorded on or before January 28 will be added to this Hst prior to the February 11th adoption
of Ordinance 13-02.

These changes are not expected to substantially change the per lot cost of the assessments levied on the
properties in the district. There will be new lots created through subdividing in the timeframe of the

district.

Platting Actions
The attached table describes the changes to the assessment roll due to recorded plats between September

24%. 2012, and the creation of the district scheduled on January 28%, 2013 per HCC 17.04.050.

Lot Exemptions
At the neighborhood meetings, staff was approached by a few land owners, requesting their lots be

exempted from the assessment district. The lots all have severe development constraints. The attached
table identifies these lots and the reason for exemption.

til o Boding
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MEMORANDUM /J—Jd2/
TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: THOMAS F. KLINKNER
RE: ASSESSMENT OF CONDOMINIUMS
CLIENT:  CITY OF HOMER

FILE NO.: 506,742.205

DATE: JANUARY 28, 2013

I have been asked fo explain why assessments in the City of Homer Natural Gas
Special Assessment District must be levied on individual condominium units, rather than
levying one assessment on the parcel on which the condominium project is located.
The answer is that the former method of assessment is required by state law. Alaska
Statute 34.08.720(b) provides:

(b) In a condominium or planned community,

(1) if there is a unit owner other than a declarant, each unit
that has been created, fogether with its interest in the common
elements, constitutes for all purposes a separate parcel of real
estate; _

(2) if there is a unit owner other than a declarant, each unit
shall be separately taxed and assessed, and a separate tax or
assessment may not be rendered against any common elements
for which a declarant has reserved no development rights.

AS 34.08.720(b)(2) requires that each condominium unit shall be separately taxed and
assessed, “if there is a unit owner other than the declarant” “Declarant” refers to the
developer of the condominium project, This, from the time that the developer of the
condominium project has sold at least one condominium unit to another owner, each
unit in the condominium project must be separately assessed.

It has been suggested that the ferm “assessed” in AS 34.08.720(b}) refers only to
the valuation of property for purposes of real property taxation, and not to the levying of
special assessments. Even if this were the case, AS 34.08.720(b)(1) still requires that
"each unit that has been created, fogether with its inferest in the common elements,
constitutes for all purposes a separate parcel of real estate.” (Emphasis added).
Thus, AS 34.08.720(b)X(1) also would require the levying of special assessments on
individual condominium units as separate parcels of real estate.

{F-/506742/205/00294442.DOCX}

17%



cC: Walt Wrede
Jo Johnson

{F:1506742/205/00294442.DOCA}
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Office of the City

QE@E‘Eg 491 E. Pioneer Avenue
Homer, Alaska 99603

(907} 235-3130

{907) 235-8121

ext: 2224,2226,2227, or 2251
Fax: (907) 235-3143

Email: clerk@cihomer.ak.us

jo Johnson, CMC, City Clerk

Melissa Jacobsen, CMC, Beputy City Clerk I
Renee Krause, CMC, Deputy City Clerk I
Christine Szocinski, Clerical Assistant

13-022
TO: MAYOR WYTHE AND HOMER CITY COUNCIL
FROM: CHRISTINE SZOCINSKI, CLERICAL ASSISTANT

THROUGH:  JO JOHNSON, CMC, CITY CLERK
DATE: JANUARY 28, 2013

SUBJECT: HOMER NATURAL GAS SEPCIAL ASSESSMENT DISTRICT OBIJECTION
STATUS

After close of the objection period for the Homer Natural Gas Special Assessment
District, the City Clerk’s Office has completed the final tally on the number of
objections. There are a total of 540 valid objections. This represents 14% of the
parcels within the 3,855 parcel district. For your information the objections have
been broken down into the following categories and percentage of objection:

Costs (to homeowner and/or to the city)- 44%

Concerns of future gas supply- 16%

Safety concerns (explosions)- 2%

People on fixed incomes- 6%

Rather see renewable energy instead (ie: solar, wind, or tidal)- 10%
Would like the public to vote- 2%

Doubts of it really coming to their area- 3%

Condo owners- 4% :

Memorandum 13-018 stated there were 388 objections. Upon careful review of those
objections there were five parcels that were excluded from the count. This was due
to objection forms that were incomplete.

In reviewing Kenai Peninsula Borough Tax Information it appears that 4 percent of people
objecting to the SAD own property inside city limits but reside outside city limits and 10 percent
live out of state.

The objection period closed on January 25% at 5:00 pm.

Recommendation: Informational oniy

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk’s Home Page on the Internet: http:/clerk.cihomer.ak.us
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b,

To the Council and the Mayor and Rep Paul Seaton and Mayor Mike NﬂVaI’E@l o JAN 31 2003
This gas line is wrong on so many levels its hard to pick just one. . |
www.youtube.com/watch?v=1 YmRISad76M - - ?5

I am attaching a link to a video of the after math of the Sandy storm surge that hit
Manhattan. This is one video of many showing just one neighborhood on the night of the
storm. Its an inferno. Pause it and look at it. There is not just the one massive fire there
are small fires everywhere! That one neighborhood lost 50 homes to fire that night. Gas
fires from broken gas lines. Do we have the potential here for a natural disaster that could
break a gas line? It’s inevitable. So there is a huge safety issue with running a line
through our forest to every home in town and through the forests on the way down. That
is a fact.

I am so late coming into activism on this issue. My sin is busy -ness. It looks like a done
deal now. When you sent that mailer in August { was in the middle of our production
season. Summer is crazy busy. [ had to stand in line for an hour to get that certified
letter. I won’t repeat what I said when I saw it was from the city. It went in the trash
without being read because at that time nothing was more important then completing the
task at hand. That wouldn’t have been by design would it? Summer is a busy and absent
time for many in Homer. [ wonder if there is legal recourse on this upside down and
backwards “vote” and I intend to find out. If there is I will pursue it.

Lee and I have spent the last 20 years in Alaska developing the manufacture of yurts.
Safe, portable, insulated, low impact shelter strong enough for any environment in
Alaska. You could fill a container with our 16-foot yurts and have them ready for any
disaster relief requiring emergency shelter anywhere in the state. Our state has not
purchased a single Nomad Shelter yurt in 20 years.

Lee and I developed the concept of yurt rentals in the park, designed the private
concession, funded it privately, and have managed 9 rentals in Kachemak Bay State Park
for 13 years. The state will not allow expansion of this program into other parks even
though it’s a popular program, low impact and managed carefully with a good history.

Enstar has received a full ride from our state. Our state gov is firmly in the hands of
extraction based mega corporations backed by big corrupt international banks. They are
funding the means of distribution! This pipeline should not be on public money. Who
covers our trucking and freight at NSI ?..we do!

This state does not support value-added development. I can attest fo that. People, local
people can provide value-added development. It takes big corrupt financing to extract
resources. Enstar will get us hooked up and then the “scarcity” factor will come into play
and they will begin fracking locally. Fracking has been linked to increased earthquake
activity in England and the mid west. It has also destroyed water quality. This is a very
short-term fix on a long-term problem. It will benefit only the international banks and
corporations in the long run.
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_Here is a plan, take the 3000 that you want fo extract from each household in the city and
‘give it to the playground committee with the mission to make each household
participating energy independent for heat on a locally owned centralized grid in the next
few years. They could do it, and pay themselves well for doing it! I know they could. We
have very smart people in this town motivated for the common good. This plan for gas
has been fast tracked with no request for an alternative plan to be presented. We are
smarter then this wasteful gas detour and no longer have time to squander with dirty,
extractive, dangerous solutions that benefit only corrupt banksters.

.1have a degree in Community Development that I got in the 70°s. Back then we were
talking about appropriate technology for development. Developments only using
technologies appropriate to the environment and local culture. Gas is not the appropriate
technology for our seismically active, environmentally sensitive and still relatively clean
area. Not large scale pipes to houses or local production of the resource. Look at this

video, look at those fires. Vote with your grandchildren in mind and stop this madness.
Jessica Tenhoff

Owmer

Nomad Shelter Inc
Alaskan Yurt Rentals LLC
Alaskan Yurts LL.C
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Jo Johnson

From: Katie Koester

Sent: Friday, February 01, 2013 5:11 PM
To: Christy Tyler

Cc: Jo Johnson

Subject: RE: Is it too late for commenis?
Hi Christy,

The deadline for lot owners to file an objection form to the Natural Gas Special Assessment District was
January 25th. However, Council has not passed the ordinance yet establishing the HSAD. They wili vote on
that at the February 11th meeting. Comments to Council are always welcome. I have cced City Clerk Jo
Johnson on this message s0 she can make sure Councii sees your comment. If you would like to write an
additional comment to the council, you can email the Clerk's office directly at clerk@cityofhomer-ak.gov

Thank you for taking the time te email.

Best,

Katie

————— Original Messagean=~--

From: Christy Tyler [mailto:christvrenetyier@yahoo.com]

Sent: Thursday, January 31, 2013 12:32 PM

To: Katie Koester
Subject: Is it too late for comments?

I have concerns about the future supply of gas and I am against putting in the line at this time.

Thank you,
Christy Tyter
Homer

Sent from my iPhone
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Jo Johnson

From: Mary Griswold <mgri@xyz.net>

Sent: Saturday, February 02, 2013 10:08 AM
To: Jo Johnson

Subject: Ord 13-02

Please include in the city council packet:

I oppose Ordinance 13-02 creating the Homer natural gas line SAD. 540 lot owners submitted formal
objections. This represents more than one-quarter of the lot owners in the city. I do not know how many others
oppose the district but how will we look back on this fiasco if in a couple years only half or fewer of city lots
are connected to the system? The city should not force unwilling participants to pay this assessment. Enstar
has procedures in place for consumers to acquire natural gas service. The city should concentrate on its
business rather than pursuing bold new adventures. Thank you for your consideration.

182



Jo Johnson

From: John Velsko <jvelsko@hotmail.com>

Sent: Sunday, February 03, 2013 12:12 PM

To: Bryan Zak; Beauregard Burgess; David Lewis; Barbara Howard; Francie Roberts;
jamesdolmar@ci.homer.ak.us; Depariment Clerk

Subject: FW. Homer Natural Gas Assessment District

Attachmenis: Assessments.pdf

Hello Mayor & Council,

I don't believe my e-mail dated January 16th, 2013 made it into the last City Council packet & I wanted to be
sure you are aware of the serious concerns I have on the Public Hearing & Ballot timeline. I have also attached
for your consideration an item I found during a few minute internet search I conducted conceming the legality
of treating condominium owners differently during municipal build out of infrastructure.

- As a multiple property owner within the Homer City limits with a vested interest in the financial well being of
city coffers, I am asking you to siow down in your headlong rush to push through this special gasline
assessment. In my opinion, the city administration is being unduly influenced by Kachemak City & commercial
interests that do not have the best interests of the general population of Homer at heart. The possibility of
costly legal action is very real if the the City of Homer does not address some of the valid issues brought up
during public hearings. I would suggest that perhaps another legal opinion, from a different attorney, would also
be prudent. Please read carefully the attached legal piece I have attached, in particular paragraph four, and feel
free to contact me via e-mail or cell phone @907-299-1215 if you have any further questions, concerns or
comments.

Regards
John Velsko
Homer, Alaska

From: jvelsko(@hotmail.com

To: wwrede(@ci.homer.ak.us

Subject: Homer Natural Gas Assessment District
Date: Wed, 16 Jan 2013 14:44:15 -0900

Hello Walt,
I enjoyed listening to the public's comments during the Public Hearing on the Natural Gas Assessment District

at the last Council Meeting. There were some concerns that I frankly had not considered and I am wondering if
the Council feels the same way. Having said that, I can't help but wonder why your administration has chosen to
have formal objections to the Assessment District due on January 25th, when the last Public Hearing on this
matter isn't until Janvary 28th? Perhaps more public comment on January 28th could sway a voter one way or
the other - or have you and the Council aiready made up your minds and the Public Hearings are only window

dressing?

It is troubling that there are no workshops scheduled to address the comments brought before Council during
Public Hearings. I am sure that the City Attomey was consulted about the manner in which the Public Hearing
and objection timeline was enacted, and while it may be legal in his mind, the public may very well feel that it
was unethical, and perhaps underhanded at the least. Commonsense would insist that Public Hearings be held,
comments noted and addressed, and then and only then should ballots have been mailed.
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I would appreciate it if you could share this e-mail with the Council at the next meeting.

Regards,
John Velsko
Resident of Homer

184



S19UM0 A139doxd Jo dnosd e uo 1090 Jeronrodordsip Arasnug
U Sey 3 J1 S[qeuoseosun aq Aewr Afofopoqlom jusurssasse Aue
143y "SSIUINEUOSEIT JIMSSE BeD poyraw yenonred Lue jo asn
paduoford soussausey feanpasord yapsu pue ‘apqeuoseas asiad sy
POHIIW 3U3HWISSIsse ON “passasse sansadoad oy o saouanbasuoo
[eaag) skt yjo wopeondde ays wo spuadop poyrewr JUsWssIssE
2emoned € Jo SSOUD[qRUOSEIT OYI TR PISSITIS uroD L
'san1zdosd pangauaq [fe o1 pue woat 03 Fumnsooe
gauaq sy yum posedwoo se s1oumo Aradord wnruroropuo)
J431 U0 UapIng 3500 afqennbauy ue pasodurs pue Afauzofrun paras|
10U SeA. 35TeYD AfIqelieAE 343 Ppapnjouod ‘arofarayy ‘unoy Iy,
“VOISUDIXD 335 I3 AY PIJI3PFe 339/ Texf3 $30] JIYI0 07 papiaoxd
SEA UElL 102U( 1912018 £ POAIIY SISUMO WNIGIIIOPUOD 1))
1ot UrMOYS 0u SeAs I3 12Y) PAeIS 1Mo 3y ‘Afreunl 103foxd
wmuwoptod 31 uo pasodun; safyeyo g1 ay1 o1 paredwon se
‘a8rey> Aymiqepiess auo Ajuo possasse axam ‘IS Your-inog auo
B0 301ATIS FIMIS DES Y] papraord T3 PUE ‘WG] UO SIUN
S[qeIrqey Jpdn[nuw 3aey 1eU3 $10] JOYI0 FBYI PIOW OS[E 13007 g,
193{o3d TIANopYoD 31 01 QRIS 1335 U0 Aruo apraoad o1 3500
readen sy yo Kraaooox sgomsiE oy3 PUE SI9UMO0 WIIUIIICPU0D
AUt 1surele passasse sadreyd Lupiqeqear g1 | UMD SHXIU
O S2AL. 21013 Je1) PIE0IPUL 1IM0)) swasdag I, *PHEAU] Seam pue
SISBA J[qEUOSEDY ¥ PIYIV] MINILITIOPUOD 31f3 01 PAIEIO[[E safreno
ATIqe[reA® 0 JoqUEnT 9y 143 PapnHTeD LMo swasdng oy
'saflyeys Anpiqepear gy o jo womsodws ay3 paguapeyo
SISUMO WIIIIOPUOD I, "qrs JOM3s YIUEI0] JU0 A[uo qra
PapIA0sd ses potedo] J50M STINIUNGOPTCD Y3 JO [{E YONjM GO
10] S[tis 911 YInoyl UIAI 9sED ) seM S L, "Prodal Jo Pared
ore1edas € sem Jrun wyTIIopUoD YOE3 Axe] Iyl IopUn I5NEdIq

Juourdoranop .b_uns HBS sty A3ojougoa) oy, "T4g Lo ‘saur)
Jamod 1240 purqpEOIq JO INC[[0X JapA € Sjowoxd 01 paussap
19piro0 ue paxdope Asnompueun NOyY It ‘900z ‘¢ sndny v

L1 N

SBUl] JOMOd JI9AQ
puegpeocig uo J2piQ sydopy D4

sagseyo AupiqepeAr g1 pagseyd seam IISIA YT UIYIA PIILIO]
WAIOPUOd JUN-] Ut AFO[0pOYIoW IUIUWSSISSE SIYI IPU[]
‘Buipping sjqenqey
£ Ipuiduf 10U pip 18yl 10] AUE GO WIAISAS IIAMIS Y] 0 PAIIGUOD
AnPNIs 43949 putE 10] € U0 Jun Yqenqey 41040 1sumde P31As]
Ajrenprarpuy sem ofiegs uondsUUOD YJ, "10] Yora jo ofpa
Azsadoxd ay3 03 wrewr 1093 31 Surosuued guis adid yoursnoy
JUO JO UCHE[[EISUI 11 SUIPAIIUT ‘UORENEISUY 343 JO 1500 [endes
1} 3340031 01 D413 JAMIS UIAIIOIT PIAISI JO 1323ed 30 10 UyoED
Isurede pajaa] sem oFreyd Ajrqepvar a4y, -uerd Juowmion g o1
23em9s o vone1rodsurs) oy A1¥S5930U IIDNIISTIUY YY1 JO §180D
41 I9403 01 JUIWSSISSE VORIIULOD & pue ‘ueld 33 Uy 10] Yora
0} JGEYIeAR JOMIS U} SULYEW JO SIS0D OY) IIA0D 0] “UISSISSE
Ampqeiiear ue s1ou0dwed aM1 IPNOUT 0 JIIM SIUIWISSISSE
12103ds 2y, ‘siuawraaosdun Jomos paueerd ayy 4q paarss aq o
sansadord o 11e ssasse Afjerods o3 POUIIIINAD 1OLNSIT 9],
TSI
Asejues oY U239 2 £q PIIONISUOD UOKHIXS 1IMIS ¥ SEM
ISED IY3 UE INSSE 1Y "UOISUDIXI JIMIS ¥ JOJ JUIWSSIssE [eroads
1adoxd e sagnisuod jegm jo INSST Y PASSAIPPE (9007 dun()
OFL DTN 889 ‘6€9 Dz 'SIM 9.7 ‘61 ddy Ia 00z ‘wrusiq
ALivppuns oy 1aseo a GIVGHEals UL 1IN0 swasdag ayy

siseg [93ied sjqexe] Jad e uo payerojy
luswissassy [eads Jomas sayepijeau) 31no) awaadng




186



ORDINANCE REFERENCE SHEET
2013 ORDINANCE
ORDINANCE 13-03

An Ordinance of the City Council of Homer, Alaska, Authorizing the City to Issue a Natural
Gas Distribution Special Assessment Bond in the Principal Amount of Not to Exceed
$12,700,000 to Finance the Design and Construction of Natural Gas Distribution Improvements
in the City, Fixing Certain Details of Such Bond and Authorizing Its Sale; and Repealing HCC
Chapter 17.08.

Sponsor:; City Manager

1. City Council Regular Meeting January 28, 2013 Introduction

2. City Council Regular Meeting February 11, 2013 Public Hearing and Second Reading

a. Request for Proposals
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CITY OF HOMER
HOMER, ALASKA

City Manager
ORDINANCE 13-03

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA AUTHORIZING THE CITY TO ISSUE A NATURAL
GAS DISTRIBUTION SPECIAL ASSESSMENT BOND IN THE
PRINCIPAL AMOUNT OF NOT TO EXCEED $12,700,000 TO
FINANCE THE DESIGN AND CONSTRUCTION OF
NATURAL GAS DISTRIBUTION IMPROVEMENTS IN THE
CITY, FIXING CERTAIN DETAILS OF SUCH BOND AND
AUTHORIZING ITS SALE; AND REPEALING HCC CHAPTER
17.08.

WHEREAS, On January 28, 2013, the Council adopted Ordinance 13- creating the
City of Homer Natural Gas Distribution Special Assessment District (“District”), and authorizing
the City Manager to proceed with the design and construction of a natural gas distribution system
in the District (the “Improvement”), and negotiate for the sale of special assessment bonds or
other financing for the construction of the Improvement for Council approval; and

WHEREAS, Interim financing for the Improvement is required in anticipation of the
levying of special assessments against the real property in the District, and after the levying of
the assessments, long-term financing for the Improvement will be required; and

WHEREAS, AS 29.46.130 and AS 29.46.140 authorize the City of Homer “City”
respectively to issue notes to obtain interim financing for improvements in a special assessment
district, and to issue bonds to obtain long-term financing for improvements in a special
assessment district, in each case payable out of special assessments for the improvement, without
voter approval; and

WHEREAS, The City has solicited proposals to purchase the bond and finance the
Improvement, and has determined that {“Lender”) has submitted the best
proposal in response to this solicitation; and

WHEREAS, The City Manager has negotiated a Loan Agreement between the Lender
and the City, the form of which is now before this meeting, which provides for the Lender to
purchase a bond to finance the Improvement on the terms and conditions set forth therein and in
this Ordinance, and it is in the best interest of the City that the City sell the bond to the Lender
under such terms and conditions.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1 - Definitions. In addition to the terms that are defined in the recitals above, the
following terms shall have the following meanings in this Ordinance:
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CITY OF HOMER

"Bond Register" means the registration books maintained by the Registrar as Bond

registrar, which include the names and addresses of the owners or nominees of the owners of the
Bond.

"Bond” means the "Natural Gas Distribution Special Assessment Bond, 2013" of the
City, the issuance and sale of which are authorized herein.

"City" means the City of Homer, a municipal corporation of the State of Alaska,
organized as a first class city under Title 29 of the Alaska Statutes.

"Council" means the Council of the City of Homer, as the general legislative authonty of
the City, as the same shall be duly and regularly constituted from time to time.

“ENSTAR” means ENSTAR Natural Gas Company, a division of Semco Energy, Inc., a
Michigan corporation.

“Guaranty Fund” means the fund of that name created by Section 15.

“Lender” means

“Loan Agreement” means the Loan Agreement between the City and the Lender
concerning the Bond.

"Ordinance" means this Ordinance 13-03 of the City.

"Registered Owner" means the person named as the registered owner of a Bond in the
Bond Register. The Lender is the initial Registered Owner,

"Registrar" means the City Treasurer, or any successor that the City may appoint by
resolution.

“Reserve Fund” means the fund of that name created by Section 14.
“Sinking Fund” means the fund of that name created by Section 13.

"Special Assessments” means all special assessments to be levied against real property in
the District to pay the costs of the Improvement.

Section 2 - Authorization of Bond and Purpose of Issuance. For the purpose of providing
the funds necessary to pay the costs of designing and constructing the Improvements, the funding
of the reserves required herein, and to pay all costs incidental thereto and to the issuance of the
Bond, the City shall issue the Bond in a principal amount equal to the aggregate amount of the
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advances that the Registered Owner makes to the City for such purposes, but not to exceed
$12,700,000.

Section 3 - Obligation of Bond. The Bond is a special obligation of the District and is
payable solely from assessments to be levied against the real property in the District for the
Improvement, and funds pledged for the payment of the Bond under this Ordinance. Said
assessments shall constitute a sinking find for the payment of principal of and interest on the
Bond. Neither the faith and credit nor the taxing power of the City is pledged for the payment of
the Bond.

Section 4 - Description of Bond. The Bond shall be designated "City of Homer Natyral
Gas Distribution Special Assessment Bond, 2013," shall be issued in fully registered form, and
shall be numbered in the manner and with such additional designation as the Registrar deems
necessary for purposes of identification, and may have endorsed thereon such legends or text as
may be necessary or appropriate to conform to the rules and regulations of any govemnmental
authority or any usage or requirement of law with respect thereto. The Bond shall be dated as of
its delivery date.

The Bond shall bear interest from its date at a rate of Four and One-Half percent (4.5%)
per annum, and shall be payable in equal annual installments of principal and interest,
commencing on the 1™ day of 2015 and continuing on 1 of each year
thereafter, until 1, 20__, when the remaining principal balance of the Bond, plus
accrued interest, shall be due and payable. Interest will be computed on the basis of a 360-day
year consisting of twelve 30-day months.

Section 5 - Optional Redemption. The Bond shall be subject to optional redemption in
whole or in part at any time, at a redemption price equal to the principal amount of the Bond to
be redeemed plus accrued interest to the date of redemption.

Section 6 - Notice of Redemption. Notice of any intended redemption of the Bond shall
be given not less than 10 nor more than 45 days prior to the date fixed for redemption by first
class mail to the Registered Owner of the Bond at its address as it appears on the Bond Register
on the day the notice is mailed. The requirements of this section shall be deemed to be complied
with when notice is mailed as herein provided, whether or not it is actually received by the
Registered Owner. All official notices of redemption shall be dated and shall state the
redemption date and the redemption price.

Section 7 - Form of Bond. The Bond shall be in substantially the following form, with

such variations, omissions and insertions as may be required or permitted by this Ordinance:
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CITY OF HOMER
UNITED STATES OF AMERICA
STATE OF ALASKA
CITY OF HOMER
No. $

NATURAL GAS DISTRIBUTION SPECIAL ASSESSMENT BOND, 2013
REGISTERED OWNER:

PRINCIPAL AMOUNT:

The City of Homer (the “City”), a municipal corporation of the State of Alaska,
acknowledges itself indebted and for value received promises to pay (but only out of the sources
mentioned herein) to the Registered Owner identified above, or its registered assigns, a principal
amount equal to the aggregate amount of the advances that the Registered Owner makes to the
City to pay the costs of designing and constructing the Improvement (hereinafter defined),
including the funding of the reserves required herein, and to pay all costs incidental thereto and
to the issuance of the Bond, but not to exceed $12,700,000 together with accrued interest on the

outstanding principal amount of this Bond at a rate of Percent (__%) per annum.
This Bond is payable in equal annual installments of principal and interest, commencing
on the 1* day of 2015 and continuing on 1 of each year thereafter, until

1, 20, when the remaining principal balance of the Bond, plus accrued interest, shall
be due and payable. Both principal of and interest on this Bond shall be payable in any lawful
money of the United States of America which at the time of payment is legal tender for the
payment of public and private debts. Interest on this Bond shall be computed on the basis of a
360-day year consisting of twelve 30-day months. Installments of principal and interest on this
Bond shall be paid at the office of the Registered Owner in , Alaska, or at the option
of the Registered Owner at the office of the Treasurer of the City in Homer, Alaska

This Bond is subject to prepayment by or on behalf of the City, in whole or in part, at any

time without penalty, upon notice as provided in the Ordinance referred to below (the
“Ordinance™).

This Bond is issued pursuant to Chapter 46, Title 29 of the Alaska Statutes and Ordinance
13-03 of the City duly and regularly adopted February , 2013, for the purpose of providing
funds to pay the costs of designing and constructing of a natural gas distribution system (the
“Improvement”) in the City of Homer Natural Gas Distribution Special Assessment District, and

is the single registered Bond entitled $12,700,000 City of Homer Natural Gas Distribution
Special Assessment Bond, 2013.
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THIS BOND IS PAYABLE SOLELY FROM ASSESSMENTS TO BE LEVIED
AGAINST THE REAL PROPERTY IN THE CITY OF HOMER NATURAL GAS
DISTRIBUTION SPECIAL ASSESSMENT DISTRICT, AND FUNDS PLEDGED FOR THE
PAYMENT OF THE BOND UNDER THE ORDINANCE, AND IS NOT A GENERAL
OBLIGATION OF THE CITY, AND NEITHER THE FAITH AND CREDIT NOR THE
TAXING POWER OF THE CITY IS PLEDGED FOR ITS REPAYMENT.

IT IS HEREBY CERTIFIED and declared that this Bond is issued pursuant to and in
strict compliance with the Constitution and laws of the State of Alaska and the ordinances of the
City of Homer, and that all acts, conditions and things required to happen, to be done and to be
performed precedent to and on the issuance of this Bond have happened, been done and been

performed.

IN WITNESS WHEREOF, the City of Homer, Alaska, has caused this Bond to be
executed by the signature of its Mayor and aftested by its Clerk under the seal of the City on this

day of 2013.
CITY OF HOMER
Mayor
ATTEST:
City Clerk

Section 8 - Execution. The Bond shall be executed in the name of the City by the
signature of the Mayor, and its corporate seal shall be impressed or otherwise reproduced thereon
and attested by the signature of the City Clerk. The execution of the Bond on behalf of the City
by persons who at the time of the execution are duly authorized to hold the proper offices shall
be valid and sufficient for all purposes, although any such person shall have ceased to hold office
at the time of delivery of the Bond or shall not have held office on the date of the Bond.

Section 9 — Payment of Principal and Interest. The Bond shall be payable in lawful
money of the United States of America which at the time of payment is legal tender for the
payment of public and private debts. Installments of principal and interest on the Bond shall be
paid at the office of the Registered Owner in , Alaska, or at the option of the
Registered Owner at the office of the Registrar in Homer, Alaska; provided that the final
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installment of the principal of the Bond, plus accrued interest, shall be payable upon presentation
and surrender of the Bond by the Registered Owner at the principal office of the Registrar.
Section 10 - Registration.

(a) Bond Register. The Bond shall be issued only in registered form as to both
principal and interest. The Registrar shall keep, or cause to be kept, a Bond Register at its

principal office. The Treasurer of the City is hereby appointed as Registrar and paying agent for
the Bond.

(b)  Registered Ownership. The City and the Registrar, each in its discretion, may
deem and treat the Registered Owner of the Bond as the absolute owner thereof for all purposes,
and neither the City nor the Registrar shall be affected by any notice to the contrary. Payment of
the Bond shall be made only as described in Section 9, but such registration may be transferred
as herein provided. All such payments made as described in Section 9 shall satisfy and discharge
the liability of the City upon the Bond to the extent of the amount or amounts so paid.

(c) Transfer or Exchange of Registered Ownership. The registered ownership of the
Bond may be transferred or exchanged, but no transfer of the Bond shall be valid unless it is
surrendered to the Registrar with the assignment form appearing on such Bonds duly executed by
the Registered Owner or such Registered Owner's duly authorized agent in a manner satisfactory
to the Registrar. Upon such surrender, the Registrar shall cancel the surrendered Bond and shall
cause to be executed and delivered, without charge to the Registered Owner or transferee, a new
Bond (or Bonds at the option of the new Registered Owner) of the same date, maturity and
interest rate and for the same aggregate principal amount, naming as Registered Owner the
person or persons listed as the assignee on the assignment form appearing on the swrrendered and
canceled Bond. The Bond may be surrendered to the Repgistrar and exchanged, without charge,
for an equal aggregate principal amount of Bonds of the same date, maturity, and interest rate.

The Registrar shall not be obligated to transfer or exchange the Bond following any notice of
redemption.

Section 11 - Lost Stolen, Destroyed or Mutilated Bond. Upon sutrender to the Registrar
of a mutilated Bond, the City shall execute and deliver a new Bond of like maturity and principal
amount. Upon filing with the Registrar of evidence satisfactory to the City that a Bond has been
destroyed, stolen or lost and of the ownership thereof, and upon furnishing the City with
indemnity satisfactory to it, the City shall execute and deliver a new Bond of like maturity and
principal amount. The person requesting the execution and delivery of a new Bond under this
section shall comply with such other reasonable regulations as the City may prescribe and pay
such expenses as the City may incur in connection therewith.

Section 12 - Application of Bond Proceeds. The proceeds of the sale of the Bond shall be
applied to pay the costs of designing and constructing the Improvement, including the funding of
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the reserves required herein, and to pay all costs incidental thereto and to the issuance of the
Bond, and shall be deposited in the appropriate funds or accounts of the City for such purposes.

Section 13 — Sinking Fund. A special fund of the City designated the "City of Homer
Natural Gas Distribution Special Assessment Bond Sinking Fund" is hereby created for the
purpose of paying and securing the payment of the Bond. The Sinking Fund shall be held
separate and apart from all other funds and accounts of the City and shall be a trust fund for the
Registered Owner of the Bond. Payments of principal and interest on assessments levied for the
Improvement in the District shall be deposited in the Sinking Fund. Amounts in the Sinking
Fund shall be used to pay principal and interest on the Bond, and are hereby pledged for that

purpose.

Section 14 — Reserve Fund.

(8) A special fund of the City designated the "City of Homer Natural Gas Distribution
Special Assessment Bond Reserve Fund" is hereby created for the purpose of paying and
securing the payment of the Bond. The Reserve Fund shall be held separate and apart from all
other funds and accounts of the City and shall be a trust fund for the Registered Owner of the
Bond. There shall be paid into the Reserve Fund:

(1) That part of the proceeds of the Bond which is designated for deposit in
the Reserve Fund by the City Manager; and

(2) Al monies received from ENSTAR as refunds of main extension
advances or free main allowance arising out of new customers connecting to the
Improvement; and

(3)  Any Sinking Fund and Guaranty Fund balances remaining afier the
discharge of the Bond,

(b)  Until the Bond has been discharged, the funds in the Reserve Fund may be used
only to pay the difference between the amount of principal and interest due on the Bond and the
amount in the Sinking Fund that is available to pay that principal and interest; provided, if the
Finance Director determines that the amount of funds available in the Reserve Fund exceeds the
amount of the next annual installment of principal and interest due on the Bond, the Finance
Director may apply such excess to a prepayment of the Bond. :

(¢) At such time as the Finance Director determines that the sum of the amounts in
the Reserve Fund, the Guaranty Fund and the Sinking Fund equals or exceeds the amount
required to (i) discharge the Bond, (ii) pay all refunds of assessments required upon discharge of
the Bond, and (iii) pay any other amounts that may be owing on the Bond, the Finance Director
shall cause such payment to be made and the Bond to be discharged.
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Section 15 — Guaranty Fund. A special fund of the City designated the "City of Homer
Natural Gas Distribution Special Assessment Bond Guaranty Fund" is hereby created for the
purpose of paying and securing the payment of the Bonds. The Guaranty Fund shall be held
separate and apart from all other funds and accounts of the City and shall be a trust fund for the
Registered Owner of the Bonds. The Council annually shall appropriate to the Guaranty Fund a
sum the Council determines to be adequate, with all other available funds, to cover a deficiency
in the funds available to pay principal and interest on the Bonds if the reason for the deficiency is
nonpayment of assessments when due. Money received from actions taken against property for
nonpayment of assessments levied in the District shall be credited to the Guaranty Fund.
Amounts in the Guaranty Fund shall be used to pay principal and interest on the Bonds when
other funds are not available for that purpose.

Section 16 - Amendatory and Supplemental Ordinances.

(a) The Council from time to time and at any time may adopt an Ordinance or
Ordinances supplemental hereto, which Ordinance or Ordinances thereafter shall become a part
of this Ordinance, for any one or more of the following purposes:

(1)  To add to the covenants and agreements of the City in this Ordinance,
other covenants and agreements thereafter to be observed, or to surrender any right or
power herein reserved to or conferred upon the City.

(2)  To make such provisions for the purpose of curing any ambiguities or of
curing, correcting or supplementing any defective provision contained in this Ordinance
or in regard to matters or questions arising under this Ordinance as the Council may deem
necessary or desirable and not inconsistent with this Ordinance and which shall not
adversely affect the interests of the Registered Owner of the Bond.

Any such supplemental Ordinance may be adopted without the consent of the Registered
Owner of the Bond, notwithstanding any of the provisions of subsection (b) of this section.

(b)  With the consent of the Registered Owners of not less than 60 percent in
aggregate principal amount of the Bond at the time outstanding, the Council may adopt an
Ordinance or Ordinances supplemental hereto for the purpose of adding any provisions to or
changing in any manner or eliminating any of the provisions of this Ordinance or of any
supplemental Ordinance; provided, however, that no such supplemental Ordinance shall:

(1)  Extend the due date of any principal installment payable under the Bond,
or reduce the rate of interest thereon, or extend the time of payments of interest from their
due date, or reduce the amount of the principal thereof, or reduce any premium payable
on the redemption thereof, without the consent of the Registered Owners of all of the
Bond so affected; or
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(2)  Reduce the aforesaid percentage of Registered Owners of the Bond
required to approve any such supplemental Ordinance without the consent of the
Registered Owners of all of the Bond then outstanding.

3) Remove the pledge and lien of this Ordinance on assessments to be levied
against the real property in the District, and funds pledged for the payment of the Bonds
under this Ordinance.

It shall not be necessary for the consent of the Registered Owner of the Bond under this
subsection (b) to approve the particular form of any proposed supplemental Ordinance, but it
shall be sufficient if such consent shall approve the substance thereof.

(©) Upon the adoption of any supplemental Ordinance pursuant to the provisions of
this section, this Ordinance shall be deemed to be modified and amended in accordance
therewith, and the respective rights, duties and obligations under this Ordinance of the City and
the Registered Owner of the Bond shall thereafter be determined, exercised and enforced
thereunder, subject in all respects to such modification and amendment, and all the terms and
conditions of any such supplemental Ordinance shall be deemed to be part of the terms and
conditions of this Ordinance for any and all purposes.

(d) Any Bond executed and delivered after the adoption of any supplemental
Ordinance pursuant to this section may bear a notation as to any matter provided for in the
supplemental Ordinance, and if the supplemental Ordinance shall so provide, a new Bond so
modified as to conform, in the opinion of the Council, to any modification of this Ordinance
contained in any such supplemental Ordinance may be prepared by the City and delivered
without cost to the Registered Owner of the Bond then outstanding, upon swrender for
cancellation of such Bond in an equal aggregate principal amount.

Section 17 - Sale of Bond: Loan Agreement. The Bond shall be sold at negotiated sale to
the Lender as provided in the Loan Agreement. The City Manager is hereby authorized to
execute the Loan Agreement, in substantially the form presented at this meeting,

Section 18 - Authority of Officers. The City Manager, the acting City Manager, the
Clerk and the acting Clerk are, and each of them hereby is, authorized and directed to do and

perform all things and determine all matters not determined by this Ordinance, to the end that the
City may carry out its obligations under the Bond and this Ordinance.

Section 19 - Miscellaneous. No recourse shall be had for the payment of the principal of
or the interest on the Bond or for any claim based thereon or on this Ordinance against any
member of the Council or officer of the City or any person executing the Bond.

Section 20 — Ordinance a Contract with Registered Owner. In consideration of the
purchase and acceptance of the Bond by those who shall own the same from time to time, the
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provisions of this Ordinance shall constitute a contract with the Registered Owners of each
Bond, and the obligations of the City under this Ordinance shall be enforceable by any court of
competent jurisdiction; and the covenants and agreements herein set forth to be performed on

behalf of the City shall be for the equal benefit, protection and security of the Registered Owners
of any and all of the Bond.

Section 21 ~ Severability. If any one or more of the provisions of this Ordinance shall be
declared by any court of competent jurisdiction to be contrary to law, then such provision shall
be null and void and shall be deemed separable from the remaining provisions of this Ordinance
and shall in no way affect the validity of the other provisions of this Ordinance or of the Bond.

Section 22 — Repeal of HCC 17.08. HCC Chapter 17.08 is repealed.
Section 23 — Codification. Section 22 of this Ordinance is of a permanent and general

character and shall be included in the City Code. The remainder of this Ordinance is not
permanent in nature, and shall not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2013. )

CITY OF HOMER

MARY E. WYTHE, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:
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Reviewed and approved as to form:

Walt E. Wrede, City Manager

Date:

Thomas F. Klinkner, City Attorey

Date:
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REQUEST FOR PROPOSALS SR 182012 quig:
CITY OF HOMER, ALASKA |
CAPITAL PROJECT FINANCING FOR NATURAL GAS DISTRIBUTION SYSTEM

Proposals to provide capital project financing for the construction of the proposed natural gas
distribution systems within the municipal boundaries of the City of Homer and Kachemak City will be
received at the Office of the City Clerk, City Hall, City of Homer, 491 East Pioneer Avenue, Homer,
Alaska. The ciosing time anhd date for submittal of proposals is 4:00 p.m. on February 6, 2013. The
time of receipt will be determined by the City Clerk’s time stamp. Proposers are required to be on
the Plan Holder's List to have their proposals evaluated by the selection committee.

For Proposal Specifications and Evaluation criteria contact:
City of Homer
City Clerk
491 E. Pioneer Ave.
Homer, Alaska, 99603
(907)235-3130

The City of Homer is seeking proposals from qualified financial institutions to provide capital project
financing for construction of the proposed natural gas distribution systems within the municipal
boundaries of Homer and Kachemak City. After construction, the infrastructure financed by the loan
will be owned and operated by Enstar Natural Gas Co. The two cities request separate but bundled
loan agreements. Both Cities are establishing Special Assessment Districts and property
assessments will be pledged to repay the debt. The City of Homer requests authorization to borrow
up to $12.7 Million. Kachemak City seeks authorization to borrow up to $1.1 Million. It is hoped that
financing could be finalized and approved no later than mid-February 2013. Construction contracts
are scheduled to be awarded shortly thereafter.

Please direct all questions regarding this RFP to either:
Walt Wrede, City Manager
Regina Mauras, Finance Director
City of Homer
491 E. Pioneer Avenue
Homer, Alaska 99603
907-235-8121 ex, 2222

The City of Homer reserves the right to accept or reject any or all proposals, to waive irregularities
or informalities in the proposals, and to award the contract to the respondent that best meets the

selection criteria.

Dated this 18® day of January, 2013.
CITY OF HOMER

W s 7

\%allit Wrede, Cfty Manager

Homer News-January 24"
Anchorage Daily News-January 20
Homer tribune January 30th
Account: 151-798-5227
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REQUEST FOR PROPOSALS
INSTRUCTIONS FOR PROPOSERS

FOR
" CAPITAL PROJECT FINANCING / NATURAL GAS DISTRIBUTON SYSTEM

CITY OF HOMER, ALASKA

CITY OF HOMER
491 E. Pioneer Avenue
Homer, Alaska 99603

January 2013
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INSTRUCTIONS FOR PROPOSERS

The City of Homer is seeking proposals from qualified financial and lending
institutions to provide capital project financing for construction of the proposed
natural gas distribution systems within the municipal boundaries of Homer and
Kachemak City. After construction, the infrastructure to be financed will be owned
and operated by Enstar Natural Gas Company. The two cities request separate but
bundled loan agreements. Both Cities are establishing Special Assessment Districts
and property assessments will be pledged to repay the debt. The City of Homer
requests authorization to borrow up to $12.7 Million. Kachemak City seeks
authorization to borrow up to $1.1 Million. It is anticipated that the financing for the
projects can be finalized and approved no later than mid February, 2013.
Construction contracts are scheduled to be awarded shortly thereafter.

The following subjects are discussed in this Request for Proposals to assist you in
preparing your submittal.

1.0 Introduction

2.0 Project Description / Special Financing Considerations
3.0 Schedule

4.0 Selection and Award Process

5.0 Proposal Format/Submittals

6.0 Evaluation Criteria

7.0 Remedies

8.0 Additional Information

The City reserves the right to accept or reject any or all proposals, to waive
irregularities or informalities in the proposals, and to award a contract or contracts to
the respondent that best meets the City’s needs. Please direct questions regarding
this proposal to Regina Mauras, Director of Finance, City of Homer, (907)235-8121.
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1.0 INTRODUCTION

The City of Homer (the City) will be accepting proposals from qualified financial
and lending institutions to finance construction of the proposed natural gas
distribution systems within the boundaries of Homer and Kachemak City. The City
of Homer intends to award this confract utilizing a competitive negotiation process
pursuant to HCC 3.16.110 entitled “Procurement”. Separate loan agreements and
separate approvals by the Homer City Council and the Kachemak City Council will
be required.

The highest ranked proposer(s) will be invited to negotiate a loan agreement(s) and
later to provide financing for the project(s). If the parties cannot reach a loan
agreement(s) the negotiations will be terminated and the City reserves the right to
begin negotiations with the next highest ranked proposer(s). The City reserves the
right to select multiple lenders if required to meet the objectives of the City.
Relevant provisions of this RFP and a successful proposal may be incorporated as a
part of the loan agreement and/or bond documents. All costs incurred by financial
institutions choosing to participate in this RFP process shall be borne by the
proposing lender.

2.0 PROJECT DESCRIPTION / SPECIAL FINANCING CONSIDERATIONS

The City of Homer has obtained a Legislative Grant to construct a natural gas trunk
line from Anchor Point, through downtown Homer, and on the eastern boundary of
Kachemak City; a distance of approximately 22 miles. The estimated project cost is
$10.6 Million. $8.1 Million will be paid for by the grant and the remaining $2.5
Million will be collected over time via a $1.00 per mef tariff adjustment applied to
customer gas bills. The trunk line is a low pressure pipe which customers can tap
into. So, in addition to transporting gas into the Homer area, it will also serve as part
of the distribution system in both cities. Financing for the trunk line is not part of
this request for proposals. In Homer, the frunk line accounts for approximately 25%
of the total project cost of building out the entire distribution system. Enstar Natural
Gas Company has begun pre-construction activities. Construction of the trunk line is
expected to begin in February 2013 and be completed by the fall of this year.

The Cities of Homer and Kachemak City are seeking financing for construction of
the rest of the gas distribution system. In Homer, this is approximately 73 miles of
pipe at an estimated, not to exceed cost of $12.7 Million. The project will be
completed in two phases over two years. Phase I will include the downtown core and
is projected to start in the spring of this year (2013). Phase 2 will include the
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residential bluff area, the commercial area on the East side of town, and the Homer
Spit. The City is in the process of establishing a special assessment district and
assessments will be levied on benefitted properties. Assessment payments would be
pledged to repay the loan / bonds. The estimated assessment per lot is $3,200. The
City has proposed a repayment period of 10 years and it would levy the same interest
rate it receives from the lender. The circumstances are somewhat similar in
Kachemak City and proposers can discuss specifics directly with Mayor Morris at
907-235-8897.

There are several special financing considerations specific to this project that the
City of Homer wishes to see addressed in the proposals. First, the Homer City Code
requires that property assessments for special assessment districts cannot be levied
until projects are complete. Since this is a two year project, it is anticipated that
revenues to repay the loan will not start coming in until early 2015, or thereabouts.
The City will find it difficult to identify funds to make principle and interest
payments in the interim between the start of construction and the time assessments
are levied. Second, the City will not need to borrow or draw down all of the money
at once. It is likely that approximately $6 Million will be needed in 2013. The
project could be delayed for a variety of reasons and we won’t know the actual
project costs until the project is completed. Therefore, it would be beneficial to be
able draw down the money as needed. Third, the City is seeking authorization to
borrow up to $12.7 Million. That is the upper limit of what the City would need
since it expects to enter into a not to exceed contract with Enstar. However, it is
probable that the amount needed will be less than that amount for a variety of
reasons. For example, the amount the City pays Enstar to construct the system will
be based upon “actual costs”. Therefore, we won’t know the amount needed until the
bids come in. Fourth, if the City finances the distribution system, it will receive
substantial free main allowance payments over the years as customers hook up to the
system. The estimate for this is about $1.6 Million over 10 years. For this reason and
the fact that many property owners will pay their assessment in full rather than
financing, it is likely the City will pay the loan off early. Fifth, the City will need a
term of 12 years or more since properties will not be assessed until 2015 and the
construction schedule could slip. Finally, the city will need a fixed interest rate over
the term of the loan because it is obligated to inform property owners exactly what
their assessments will be, including interest.
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3.0 SCHEDULE

Following is

the schedule for the proposal/selection process. This schedule is subject

to change by the City as deemed necessary.

1/24/1

2/1/13

2/06/1

2/11/1

3 Publication announcing the Request for Proposals (RFP)
Deadline for Questions

3 Proposals are due. Proposals must be received and date/time
stamped not later than 4:00 p.m.

3 Final selection complete (successful and unsuccessful firms are

notified).

4.0 SELECTION AND AWARD PROCESS

The process

for the selection of the lender and the negotiation and approval of the

loan agreement(s) is anticipated to be as follows:

Qualified firms interested in providing financing for the City may
submit a proposal in accordance with the submittal requirements set
forth in Section 5 of these instructions.

Proposals will be evaluated by a proposal review commitiee and
interviews will be conducted at its discretion. Negotiations will be
conducted by the City Manager and the Committee. Final approval rests
with the City Council,

Proposers will be required to submit a listing of all fees and special loan
requirements,

The City will enter into contract negotiations with the highest ranked
firm or firms. If an agreement is successfully negotiated with the
lender, the parties will sign the loan/bond documents upon approval by
the respective City Council(s).

‘Whenever the City determines, in its sole judgment, that it is unlikely to
reach agreement with or it is otherwise in the City’s interests to
terminate negotiations with the highest ranked lender, the City may
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cancel the negotiations and, may start to negotiate with the next highest
ranked lender(s). Should the City choose to cancel the negotiations,
such cancellation will be effective upon receipt of written notification to
the firm.

No Pre-Proposal Conference: There will be no pre-
proposal conference. Questions regarding this RFP or the
services requested in it, will be accepted either in writing
or verbally at the above address, on or before February 1,
2013. Responses to all questions submitted will be
communicated in writing to all potential proposers on the
plan holder’s list by close of business, February 4, 2013,

5.0 PROPOSAL FORMAT/ SUBMITTALS

Every respondent to these instructions must reply to each of the items set forth
below in a clear and concise manner. Responses must be in the same order as listed
below. While attention to specific requests for information is required, brevity is
preferred. All proposals shall be single bound in 8 1/2” x 11” format; seven (7)
copies are required. The submittals shall be organized in a manner that will enable
the selection panel to quickly access pertinent information. In consideration of the
reviewer’s time, every effort should be made to avoid duplicating the information
presented in the submittals.

Submit copies of the proposal by mail or messenger, no later than 4:00 p.m.,
February 6, 2013 to:

City of Homer
Office of the City Clerk
491 E. Pioneer Avenue

Homer, Alaska 99603

The following information should be included in the proposal:

5.1 Letter of Interest: Provide a brief letter of interest that may contain information
that does not appear elsewhere in the submittal. At a minimum, the letter should
identify the project for which the proposal has been prepared, briefly state the firm’s
understanding of the financial services to be provided, and make a positive
commitment to providing those services.
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5.2 Provide the name, title, address, and phone number of the person or persons who

are authorized to sign loan documents and make representations on behalf of the
lender.

5.3 Provide the name and contact information of the person or team of people who

will be the primary contact, service the loan, and provide customer service once an
agreement is approved.

5.4 Provide a description of all programs or services your institution offers to
finance capital projects for municipal governments. What is special about these
programs and sets them apart? Keep in mind that the financed infrastructure will be
owned and operated by a private firm, Enstar Natural Gas Company.

5.5 Experience: describe your company’s depth of experience in financial municipal
capital projects and your portfolio of public sector investments.

5.6 References: Provide references from Municipalities in which your company has
invested in capital projects. Municipalities in Alaska would be of particular interest.

5.7 Fees: Describe all fees and costs that would be associated with the issuance of
loan documents and / or bonds and with servicing the loan for the life of the
repayment schedule.

5.8 Framework of Loan Agreement: Provide a basic outline of your financing
proposal including at a minimum, interest rate, collateral, proposed amortization
schedule, access to funds, and other terms and conditions.

5.9. Provide a sample loan agreement commonly used for a loan of this type.

5.10 Timeline for Approval: Provide an estimated timeline for loan approval.

6.0 EVALUATION CRITERIA

The proposals will be initially evaluated and scored as follows:
Proposal Responsiveness (up to) 10 Points

Programs / Services Available 10 points
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Experience / Public Sector Portfolio 35 points
Proposed Loan Terms and Conditions 35 points

Other Considerations 10 points

7.0 REMEDIES

7.1  Limitation of Remedies

(a) If an administrative appeal to a court of law is sustained as set out below,
the protester's damages shall be limited to the recovery of its reasonable costs of
preparing a written response to these Instructions. The City shall in no event be
responsible for any costs of any kind whatsoever incurred in connection with an
interview or with the presenting or negotiating any aspect of a proposed contract or
awarded contract with the City, nor for any other costs including, but not limited to,
attorneys' fees associated with any protest, appeal, or judicial review of solicitations
or awards, or cancellations relating to the contract by the City.

(b) By signing and submitting a proposal in response to this Instruction, the
Proposer agrees to be bound to the limitations of remedies as set forth in this Section
and expressly waives claims to all costs and fees incurred with the exception of its
said Instruction preparation costs as set out immediately above.

8.0 ADDITIONAL INFORMATION

Proposers may obtain additional information regarding the finances of the City or
any other relevant matter by contacting the Finance Director at the address and
number above. The City Operating Budget and Audits can be viewed on-line at

hitp://www.cityothomer-ak.cov/finance
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CITY MANAGER’S REPORT






MANAGER’S REPORT
February 11, 2013

TO: MAYOR WYTHE / HOMER CITY COUNCIL
FROM: WALT WREDE

UPDATES / FOLLOW-UP

I regret that I did not have the time to prepare a written report for this meeting. 1 have
been selected as a juror for a trial and have been in court since January 30™. The City
Manager’s Report will be verbal at this meeting.

ATTACHMENTS

February Employee Anniversaries

Port and Harbor Commission Recommendation on Harbormaster Building and
Report by the Engineers

Research Reserve Coastal Risk Training

AML Legislative Bulletin

Load and Launch Ramp / Proposed Scope of Work

Homer Foundation Quarterly Reports for City of Homer Fund

Letter from Governor Parnell, re: Municipal Harbor Grant Program

.

No v W
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City of Homer

Memorandum

To: Mayor Wythe and Homer City Council
From: Walt Wrede, City Manager

Date: February 6, 2013

Re: February Employee Anniversaries

I would like to take the time to thank the following employees for the dedication,
commitment and service they have provided the City and taxpayers of Homer over the
years.

Jan lonker, Public Works 22 Years
Tim Yarbrough, Fire 11 Years
Dan Miotke, Fire 11 VYears

Walt Wrede, Administration 10 Years
George Tyrer, Port & Harbor 9  Years
Deb Waldorf, Library 5 Years
Jim Knott, Police 3  Years

City Monager 907-235-8121 X 2222 or Fax 907-235-3148
213
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City of Homer

i=> Port / Harbor Telephone  (907) 235-3160

4350 Homer Spit Road Fax (907) 235-3152

Homer, Alaska 99603-8005 E-mail porti@ci. homer.ak.us
Web Site htip://port.ci.homer.ak.us

MEMORANDUM /3- 235

TO: HOMER CITY COUNCIL

cc WALT WREDE, CITY MANAGER

FROM: BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER W
DATE: FEBRUARY 1, 2013

SUBJECT: NEW HARBORMASTER'S OFFICE STUDY & RECOMMENDATIONS

Backeround

As requested by Homer City Council and the Port and Harbor Advisory Commission, a study was completed on
the existing Harbormaster’s Office and the options of replacing/rebuilding it in December 2012. The study was
done by Nelson Engineering, PC of Kenai in association with Klauder & Company Architects, Inc., Spurlock &
Associates, Inc., and EIC Engineers, Inc.

At the Port and Harbor Advisory Commission regular meeting on January 23, 2012, the commission reviewed
and discussed the study titled “Harbor Office Alternatives Analysis”, prepared by Nelson Engineering. From the
options given in the study, Option 2: Build a New Building, was reasoned to be the most feasible concept for the
harbor office. Further discussion focused on locating the new structure to Lot 20 next to Ramp 7 on the other
side of the harbor; and, if relocated, the new Harbormaster's Office would not need to provide as large of a

public restroom. This would result in a savings in project costs. The restroom currently located at the top of

Ramp 2 would remain as is and possibly be addressed at a later time.

Recommendations
In conclusion, the Port and Harbor Commission recommends Option Two of the study, and that the building be
placed on the far side of the harbor.

Attached: Homer Harbormaster Office Alternatives Analysis December 2012
PHC Regular Meeting Minutes dated January 23, 2013
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PORT AND HARBOR ADVISORY COMMISSION
REGULAR MEETING
JANUARY 23, 2613

Harbormaster Hawkins explained that the 5000 square foot size was established by the foiks who drew
up the plans, they came and spent some time at the current office and then drafted the concept. It
accommodatas what they have now and provides some room to grow in the future. Harbor staff did not
provide feedback specific to this concept drawing.

It was reiterated that they are only making a recommendation regarding the concept of the
harbormaster's office and preferred location, not about funding at this time.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.
Motion carried,

B. Memorandum to Port and Harbor Commission from City Planner Abboud Re: Marine Commercial
and industrial Zoning

City Planner Abboud addressad the Commission regarding his staff report.

Cuestion was raised about whether changing the zoning would cause lessees to move or go out of
business when their leases are up. City Planner Abboud responded that it will have to be addressed
through nonconformity until they expand or replace the structures. Theoretically it could be rented out
again if it's the same activity in the same space.

City Planner Abboud reviewed the draft zoning map for the spit compared to the current zoning. It was
noted that if the zoning is industrial in the area where there may be mooring and barges, a fittle hit of
commercial area would be fine to accommodate an industrial supply store for example.

There were comments in relation to challenges of over slope development and challenges of parking
and access. If over slope becomes an option perhaps a2 lot can be included to address access and
parking.

They also addressed drainage. It was suggested that site development standards could be removed. It
creates a Iot of extra costs for someone developing something, as there aren’t a lot of drainage issues
other than the low spots that are full of water now. City Planner Abboud explained that if there is a large
development out there, it shouldn’t flood or pollute the neighbor’s fot or surrounding lands. If there is a
giant parking lot, it need to be established what happens to the run off, it can’t go untreated or into the
harbor. It isn’t happening now, but an as an example for the new restroom and facility for the cruise
ships there will be a lot of pavement associated with it. It will create a sheeting of water that if left
untreated would go into the harbor or bay, or onto somecne’s {ot. Hopefully there will be
uncomplicated options like swales and grass to filter the run off, There was discussion about drainage
issues and way to address them.

In regard to the effect of changing zoning to the kayak taunch City Planner Abboud said it is a water
dependent activity, and they will ensure that the industrial zoning includes parks.

INFORMATIONAL ITEMS

A. Monthly Statistical & Performance Report December 2012
B. Woeekly Crane and ice Report

3 1/25/13 mj
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PORT AND HARBOR ADVISORY COMMISSION
REGULAR MEETING
JANUARY 23, 2013

Harbormaster Hawkins reviewed his staff report. He answered questions regarding stall leases and
explained the efforts by staff to work with harbor users and ensure they are aware of their stall status.
In response to other questions Harbormaster Hawkins explained how they deal with waste oil and
measures they are taking or considering to make sure it is dealt with properly.

PUBLIC HEARING
PENDING BUSINESS

NEW BUSINESS

A. Memo to Port and Harbor Commission from Port Director/Harbormaster Hawkins Re: New
Harbormaster’s Office Alternatives Analysis December 2012

a. Homer Harbormaster's Office Alternatives Analysis December 201.2

Harbormaster Hawkins reviewed his staff report and the concept provided by the engineer. When asked
what location he would select for the new building he said he said his personal opinion is that eventually
an east harbor will be built and moving the harbormaster’s office 1o the other side would be beneficial
as they would good visibility for both basins. He noted this conceptual plan was prepared based on

requests to ook at options for a new harbormaster’s office and Representative Seaton’s work toward
potential funding opportunities.

Commissioner comments included:

» The current restroom location is important for the businesses in the area that don’t have their
own restrooms and could create issues for those business owners if the restrooms are too far
away.

» The building owned by Don Jose’s is out because of foundation issues.

e Overslope is a great use of area that isn’t being used at all and opens up parking, and new areas
for development.

s Cement block construction for the new building raises concern because of earthquakes and
potential structure damage to cement block structures,

= A public shower facility would be very beneficial. Seward has a really nice facility and talking to
them about how they address things like vandalism and other concerns would be a good idea.

HOWARD/ULMER MOVED THAT THE PORT AND HARBOR COMMISSION RECOMMENDS OPTION TWO
AND THAT THE BUILDING BE PLACED ON THE FAR SIDE OF THE HARBOR.

It was noted that this this is in anticipation of a new harbor office being built should funding
opportunities come available.

They reviewed the aerial photo of the harbor and talked about potential locations on the east side. The
lot by ramp 7 was suggested because it’'s close to the boat ramp, away from the chip pad, offers quick
access to the port vessel down the ramp, better visibility moving away from system 5, better visibility to
the potential east harbor, and would heip keep small boats on trailers from getting down in the big

commercial area. Harbormaster Hawkins noted there are pluses and minus for all the areas, but these
are some good ideas.

2 1/25/13 mj
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Homer Harbormaster’s Office Alternatives Analysis

Prepared for
City of Homer
December 2012

By
Nelson Engineering, PC
in Association with
Klauder & Company Architects, Inc.

Spurlock & Associates, Inc.
EIC Engineers, Inc.
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Homer Harbormaster Office Alternatives Analysis

Contents

Executive Summary

Introduction

Space Requirements for Harbormasters Operations and Restroom/Shower Facilities.

Alternative 1: Renovate and Expand Existing Harbormaster Office
Alternative 2: Build new Harbormaster's Office Adjacent to Existing
Alternative 3: Renovate Existing Happy Face Restaurant Building.

Cost Estimates

Photos of Emstlng Harbormaster s Oﬂ" ce and Happy Face Restaurant
Kenal Peni_nsula Borough Property Reports
' ‘Harbormaster Office
) ing Restrooms
Happy Face Restaurant

Conceptual design for new Harbormaster's Office.

HELSON
ERUINEERING
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Homer Harbormaster Office Alternatives Analysis

Executive Summary
The City of Homer has requested Nelson Engineering to Analyze three alternatives for a new
Harbormasters Office:

1. Renovate and expand the existing facility.

2. Build new adjacent to existing facility.

3 Renovate the existing Happy Face Restaurant building.

Nelson Engineering, PC organized a consulting team to complete the Alternatives Analysis. The team and
task assignments are as follows:

Bill Nelson, PE: Nelson Engineering, PC Project Manager/Structural/Civil Engineer.

Peter Klauder, Architect: Klauder & Company, Architect.

Eric Cowling, EE: EIC Engineers, Electrical Engineer,

Tom Spurlock, ME: Spurlock & Associates, Mechanical Engineer.

Jay Lavoie: Estimations, Inc. Cost Estimator.

Renovation and Expansion of the existing Harbormasters office would include adding a second story to
increase the available space as required to meet program requirements for the renovated facility. Two
options were considered. Option 1A would add a second story above the existing space. Option 1B
would raise the existing space and construct a new first story under the existing. The cost of Option 1A
was not since it was determined to be economically unfeasible due to the cost of removing the existing
roof structure and constructing a new floor in it’s place.

Alternatives Cost Estimates

Option 1A:

Add second story over Existing Harbormaster Office Unfeasible

Option 1B:

Renovate and Raise Existing Harbormaster Office/Add Second Story 42,173,302

Restroom/Shower Facility $ 847,108
$3,020,410

Option 2:

New Harbormaster Office $2,141,383

Restroom/Shower Facility § 847,108
$2,988,490

Option 3:

Land Value $ 166,700

Assessed Improvements $ 453,100

Renovations $2,724,665
$3,344,465
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Homer Harbormaster Office Alternatives Analysis 4

Space Requirements for Harbormaster Operations
and Restroom/Shower Facilities.

All members of the team visited the site on October 5, 2012. The team met with Harbormaster Brian
Hawkins and other harbor staff to discuss programming information such as Harbor operations, functional
requirements and space needs After the meeting the team inspected the existing Harbormaster office
and Happy Face Restaurant building and reviewed open property surrounding the Harbormaster office.

Architect Peter Klauder used programming information gathered during the meeting with Harbor staff to
develop a conceptual design for a new Harbormasters Office and for a new Public Restroom and
Showers facility. Klauder & Cornpany then prepared a Conceptual design for a new Harbormasters Office
to be used for developing cost estimates for the Alternatives Analysis. The conceptual design addresses
the space requirements for Harbormaster office functions, public areas, conference rooms, restrooms,
filing, storage, utility , circulation and shop areas. The programming effort established a baseline area

requirement of 5,077 square feet to provide for meet program requirements for the Harbormaster office
and 1,000 sf for the Public Restrooms and Showers Building.

The existing Harbormasters office building footprint is approximately 2210 square feet. Alternative 1
would increase the total area to 4420 sf by the addition of a second story. Two variations of Option 1
were considered: Option 1A would involve adding a second story on top of the existing structure. Option
1B would involve raising the existing structure and constructing a new first story under the existing
structure. It would also be necessary to construct an additional 667 square feet of space at the ground
level to house the shop/garage/locker space identified in the programming effort. The total square
footage for the renovated shop Harbormasters Office, with the new second story and ground added 667
square feet at ground level is 5077 square feet.

The existing restroom facility does not include showers and has a footprint area of approximately 1100
square feet. Al of the proposed Alternatives include demolishing the existing restroom facility and
constructing a new restroom/shower facility. A new Restroom/Shower building would be constructed
under Alternatives 1 and 2. The new restroom/shower facility would be housed in the renovated ground
floor of the Happy Face building under Alternative 3.

Alternative 1: Renovate and Expand Existing Harbormaster Office

Tax Valuation

The existing Harbormaster office is located on Lot 28 and 29, Homer Spit Subdivision, Amended. Lot 29
is also the site of a harbor restroom facility. The Kenai Peninsula Borough Tax valuation for Lot 28 is
$94,400 for land and $0 for Improvements. The taxable valuation for Lot 28 is $0. The Kenai Peninsula

Borough Tax valuation for Lot 29 is is $185,200 for land and $111,800 for Improvements. The taxable
valuation for Lot 29 is $0.
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Architectural Considerations

The exterior walls and interior walls are wood studs. Some of the exterior bearing walls are comprised of
2x4 wood studs while other walls appear to be of 2x6 wood stud construction. The exterior wall finish is
painted T1-11 plywood sheathing/siding. Interior wall and ceiling finish is painted/textured gypsum wall
board. The existing construction is not up to today’s standards and appears to be quite energy
inefficient. The windows are older and again do not meet today’s standards for energy efficiency. The
attic does not appear to be properly ventilated with gable end vents, soffit vents or a continuous ridge
vent. In Alaska’s environment this means that moisture vapor will build up in the existing fiberglass batt
insulation and significantly reduce the R value of the insulation material. The T-111 siding generally
extends down as skirting all the way to the ground and is subject to moisture damage. The building is
raised approximately 4 feet above grade requiring a stairs and a ramp for ADA compliance. Both the
stairs and ramp lack proper guard rail systems to comply with code. The ADA entrance ramp is not well
protected to prevent rain, snow and ice buildup. The guard rail at the exterior deck on the harbor side of
the building is also inadequate and does not meet code.

The foundation system consists of creosote treated wood poles of varying diameter. Wood beams span
between poles to support wood floor joists,. Wood foundation systems will ultimately rot and are
generally considered of lower quality than concrete block or cast-in-place concrete foundations. The
existing foundation system would not be adequate to support a second level, see structural. Expanding
the main level would require either raising the new addition o the same height above grade as the
existing or dealing with a transition if floor height, which is not conducive to cost effective ADA
compliance.

The roof consists of wood frame trusses, with approximately 3:12 pitch. The building has intersecting
gable roofs. Roof trusses are covered with plywood sheathing and asphait shingles.

The interior of the building does not meet the needs of the user groups. The Homer Small Boat Harbor
has grown significantly over the years and the space needed to manage the harbor has grown as well.
The interior is crowded and would require considerable renovation to completely comply with ADA. A
sizeable addition would be required to meet the needs of the current user groups and this would trigger
all of the ADA and code required upgrades for cornpliance. Adding a second level to this building would
be very problematic and depending upon the occupancies housed on the upper level could trigger a
requirement for an elevator,

It appears that renovation of the existing building would not be cost effective as the existing structure
has basically outlived its useful life time and would simply not be a good investment of resources.

In summary, it appears that renovating and remodeling the existing building would likely exceed the cost
of new construction and the net result would be a building of lower quality. The city can more cost
effectively construct a new building and generate savings over the long term in terms of energy and
maintenance expenses.

Structural Considerations
The building is a single story wood frame structure. The building is Tee shaped in plan and appears to
be comprised of an original core structure with two additions. The original structure measures
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Homer Harbormaster Office Alternatives Analysis 6

approximately 20’ x 47.5". One addition is approximately 20" x 24" and the other addition is

approximately 24.5° x 32.5. The total area of the existing Harbormaster building is approximately 2226
square feet.

Roof and floor loads are supported along the building perimeter as well as along interior bearing lines
located approximately midway between interior bearing walls. There are also interior bearing walls along
the interface between the original structure and the two additions.

The exterior walls and interior walls are wood studs. Some of the exterior bearing walls are comprised of
2x4 wood studs while other walls appear to be of 2x6 wood stud construction. Stud spacing was not
determined. Exterior wall finish is T1-11 plywood sheathing/siding. Interior wall and celling finish is
painted/textured drywall,

The foundation system consists of creosote treated wood poles of varying diameter. The poles extend
below grade to an undetermined depth. It appears that the poles were set in place in dug holes, rather

than driven into place, so it is assumed that the piles extend approximately 4 feet or less below grade.
Wood beams span between poles to support wood floor joists.

The building floor-is approximately 4 feet above grade, so the building has a handicap access ramp at the
main entrance and stairs at the rear exit. The crawl space under the building is enclosed with an
insulated skirting wall.

Renovation and Expansion
Adding a second story to the existing building is being considered as a means to more or less double the

area. A second story could be added by either adding on top of the existing structure or, by raising the
existing structure and adding a second floor at ground level.

If a second story is added on top of the existing building, it would be necessary to remove the existing
gable roof and then construct a new floor over the existing walls. After the new floor is constructed, the
walls and roof structure for the second story would be constructed on top of the new floor.

Due to the Tee shaped configuration of the existing building and the lack of structure continuity between
the original building and the two additions, it would be problematic to attempt to raise the existing
building and construct a new story underneath it.  The building would have to be shored and raised
incrementally, with special care given to insure that all three sections of the building were raised

simultaneously, to prevent damage to the structure that would be likely to occur if the sections are not
raised in-unison.

It does not appear that the existing wood poles will have adequate bearing capacity to support live and
dead loads imposed by the addition of a second story. It would be necessary to provide additional
embedded poles and fo reinforce existing floor/wall support beams or, to completely remove the poles

after shoring the structure and then to construct new continuous concrete footings and foundation walis
under the building.
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Homer Harbormaster Office Alternatives Analysis 7

Special work associated with adding a second story to the existing building includes:

Option 1A: Adding a second story on top

1. Remove and demolish existing roof structure: Trusses, sheathing insulation, roof covering,

alactrical wirlng.

Re-level existing top of walls, construct new floor.

Work in confined craw! space to add new piles/poles and reinforce floor beams to support

second floor or; construct new concrete footing and foundation wall in confined work area,

4. Remove interior wall finish at all bearing walls to reinforce 2x4 studs/add studs to support
second floor.

5. Relocate window headers as required for new window opening locations for revised floor
plan. Add cripple studs to support second floor loads.

W

QOption_1B: Raising the existing buiiding and constructing second story under it

1. Raise building and provide temporary bracing fo resist lateral wind/seismic forces.

2. Work in confined crawl space to add new piles/poles and reinforce floor beams to support
second floor or; construct new concrete footing and foundation wall in confined work area.

3. construct new first story in confined work area. Match up to old structure. Lower old
structure onto new.

Civil/Site
It is likely that the existing sewer service connection to the main can be disconnected from the plumbing
for the existing building and then reconnected at minimal cost.

The water service will probably need to be upgraded in order to provide increased service capacity to the
enlarged building.

Site excavation and grading will be minimal.

Electrical
The existing facility has a 200 Amp single phase 240/120V electrical service. The existing service would

not be adequate to serve the renovated/expanded facility.

Several branch circuit panels are located in the facility. The existing branch circuit panels are full and
nearing the end of useful life. The existing system is not adeguate to serve the expanded facility.

The existing lighting is for the most part 2x4 grid mounted fluorescent. The fixtures are in fair condition.
The ballast and lamp technology in use is outdated. No automatic controls were noted. The existing
emergency lighting is in poor condition.

The telecommunication system was pieced together over the life of the building to serve the needs of the
occupants. The system has a make shift termination board in the back shop area.
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e

The renovated and expanded facility will require a new 400 Amp 208Y/120V 3 phase service, with new
branch circuit distribution panels. A manual transfer switch to allow for connection of portable generator
wilt be provided. Assume a 400 Amp manual transfer switch that would require manual load shedding.

New lighting would be provided throughout the new and remodel areas using RT8 2x4 grid mounted

fluorescent fixtures. Local lighting controt will be provided in each space with automatic controt in spaces
that are intermittently occupied.

New exterior lighting will be provided {0 illuminate the building perimeter and parking lot.

New power distribution system will be provided to service all mechanical equipment and general purpose
power needs of the facility.

A new telecommunication system will be provided with a 2 cables routed to each workspace and
printer/copier location. The system will include cable support throughout the facility and a

telecommunication room for the equipment. Two dedicated 30 Amp 120V receptacles will be provided
for future rack mounted UPS units.

A CCTV systern would be included to monitor the building perimeter and facility public lobby. Assume 5
cameras are required.

Power and data connections will be provided for two the weather update stations.

It is assumed that Fire Alarm, Door Access Control, Standby Power Supply Generator or other systems
not noted are not desired or required.

Mechanical

The existing facilities consist of two structures, a single story office/operations building and a public
restroom building.

The heating system in the existing office building is 2 combination of electric baseboard and oil fired Toyo
heaters. The current fuel oil tank sets adjacent to the building.

There is currently no mechanical ventilation system for the building. The occupants rely on operabie
windows for fresh air.

Upgrades to the building mechanicai systems would include the addition of a mechanical room and the
instaliation of hydronic baseboard for building heat. Boilers would be high efficiency oil fired bollers with
the ability to convert to natural gas when it becomes available in two years. Domestic hot water would
be produced by indirect fired water heaters. Instailation of the new heating system would be hampered
by the fack of existing ceiling space.

Upgrades to the building ventilation system would be to add a ventilation system. A centralized
ventitation system would be added to provide fresh air to the occupants. The system in the existing

facility would be difficult as there is very little ceiling space. Duct work would have to be ran exposed or
in chases.
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Alternative 2: Build new Harbormaster’s Office Adjacent to Existing

Architectural

The Proposed new Harbormaster Office building is rectangular with several recessed or projecting
elements for view of the harbor, to accentuate entry or simply to meet space demands. The construction
assemblies include a slab on grade with either an insulated shallow footing or a full depth perimeter
footing, per structural. The exterior walls are planned to be reinforced concrete block, CMU, in part due
to the salty environment of the spit. A combination of split face colored block and scored colored block
couid be used to develop an aesthetically appealing fagade.

The main level exterior wall assembly is as follows:
8" reinforced CMU, over
4" rigld insulation adhered to CMU with offset seams over
6 mil poly vapor retarder adhered to insulation board over
2x4 wood studs at 24" 0.C. with
1" rigid insulation board in stud cavity over
5/8" type X GWB

The upper level is iliustrated with horizontal metal siding (which offers a 30 year warranty in salt water
environments). The upper level exterior wall assembly is as follows:

Horizental metal siding over

Tyvek building wrap over

Building wrap over

Structural wall sheathing over

2 x 6 wood frame walls @ 24" O.C. with

6" fiberglass ball insulation in wall cavity over

6 mil poly vapor retarder over

%" hat channel at 24” O.C. with

3/4" rigid insulation board in hat channel cavity over

5/8" type X GWB

The roof assembly is as follows:
The roof is a standing seam metal roof over
Ice and water shield (entire roof) over
Structural roof sheathing over
Pre-engineered wood trusses with
R=50 blown in cellulose insulation in attic space over
6 mil poly vapor retarder over
5/8" Type X GWB

The interior floor finishes are proposed to be:
Raised disc pattern rubber flooring in Public Circulation Areas and Stair.
Sheet carpet in Offices, Open Office Work Spaces, Private Hall, Office Supply Storage Rooms,
Tele Comm, Conference Room and Upper Level Operations Lookout.
Resilient sheet flooring at Kitchenette and Multipurpose Break Room.
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Ceramic tile flooring in Building Restrooms.
Concrete slab with sealer in Utility, Shower, Shop-Garage-Locker and Mechanical Room.

The interior wall finishes are proposed to be:
Gypsum wall board throughout uniess otherwise noted. Water resistant gypsum board in  all
wet locafions.
Ceramic tile wainscot over cementitious board substrate in Building Restrooms.
Fiberglass reinforced panels in Shower Room over water resistant gypsum board.

The interior ceiling finishes are proposed to be:
Suspended Acoustical Ceiling Tile system throughout unless otherwise noted.

Water resistant gypsum board ceiling in Shower, Utility, Restrooms, Shop-Garage-Locker and
Mechanical Room.

Additional miscellaneous interior finish systems are proposed to be:
Solid surface countertops.
Sotid wood, hickory cabinets in the Conference Room Kitchenette.
Plastic laminate faced countertops elsewhere.
Interior doors to be solid core wood doors, in hollow metal frames, typical.
Front entry doors to be thermally broken, insulated aluminum frame and doors, with an anodized
finish.
All other exterior doors to be thermally broken insulated hollow metal frame and doors.

Formal landscaping would be primarily limited to the front entry area.  Paved access, paved ADA
parking, gravel parking lot, and grass lawn would cover the remainder of the lot. The building would be
connected to the existing wood boardwaik access to the harbor on both sides of the building.

Structural

New construction is envisioned as a two story structure with concrete masonry unit (block) exterior walls
for the lower level and wood frame exterior walls for the upper level. The roof structure would be wood
frame. The upper floor structure would be wood joists with wood sheathing and the ground floor would
be a concrete slab on grade. The building would be supported on conventional spread concrete
footings/foundations.

Civil/Site Considerations
1t is likely that the existing sewer service connection to the main can be disconnected from the plumbing
for the existing building and then reconnected at minimal cost.

The water service will probably need to be upgraded in order to provide increased service capacity to the
enlarged building.
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Site excavation and grading will be minimal.

Electrical

A new facility would actually provide more cost effective approach to the new facility as the remodel
coordination of demolition and keeping the existing facility up and running would be vastly more difficult,
The new facility will require a new 400 Amp 208Y/120V 3 phase service, with new branch circuit
distribution panels. A manual transfer switch to allow for connection of portable generator will be
provided. Assume a 400 Amp manual transfer switch that would require manual load shedding.

New lighting would be provided throughout the new facility using RT8 2x4 grid mounted fluorescent
fixtures. Local lighting control will be provided in each space with automatic control in spaces that are
intermittently occupied.

New exterior lighting will be provided to illuminate the building perimeter and parking lot.

New power distribution system will be provided to service all mechanical equipment and general purpose
power needs of the facility.

A new telecommunication system will be provided with a 2 cables routed to each workspace and
printer/copier location.  The system will include cable support throughout the facility and a
telecommunication room for the equipment. Two dedicated 30 Amp 120V receptacles will be provided
for future rack mounted UPS units.

A CCTV system would be included to monitor the building perimeter and facility public lobby. Assume 5
cameras are required.

Power and data connections will be provided for two the weather update stations.

It is assumed that Fire Alarm, Door Access Control, Standby Power Supply Generator or other systems
not noted are not desired or required.

Mechanical
The construction of a new facility appears to be the best solution. The mechanical systems within the
new facility would be designed and constructed to current codes and standards.

The heating system would consist of efficient oil fired boilers that could be converted to natural gas in
two years when it due to becomes available. Terminal devices would include baseboard heaters in most
of the building. Cabinet unit heaters would be located in any high traffic entry vestibules. Hydronic unit
heaters would be provided in shop and storage areas. Zoning of the system would be provided to
raintain occupant comfort.

Ventilation for the facility would include a centralized ventilation system circulating air through the space
and providing code required fresh air to occupied spaces. The outside air would be tempered by a
hydronic coif in the central air handler. Toilet rooms, break rooms and shop areas would be provided
with exhaust fans. Building design would provide for adequate ceiling cavity to run piping and duct work.

The plumbing system would utilize commercial grade fixtures where shown on the drawings. Domestic
hot water would be provided by indirect fired water heaters served by the boiler system.

Alternative 3: Renovate Existing Happy Face Restaurant Building.

Tax Vajuation

229



Homer Harbormaster Office Alternatives Analysis 12

The Happy Face Restaurant is locate on Lot 32 Homer Spit Subdivision Amended. The Kenal Peninsula

Borough Tax valuation for Lot 32 is $166,700 for land and $453,100 for Improvements. The taxable
valuation for Lot 32 is $619,800.

Architectural Narrative
The Happy Face Restaurant is located on Lot 32 Homer Spit Subdivision Amended.

The Happy Face building is a two story wood frame structure. The building is approximately 3,782
square feet on each level, for a combined area of 7,564 square feet. The building is rectangular in plan
and the exterior footprint dimensions are approximately 44.5" x 85".  The lower story is a slab on grade.
The second story is accessible from an exterior stairway and an interior stairway. There is no elevator
access to the second story. The ground floor is currently used as refail space and the upper floor
contains a restaurant, commercial kitchen and an apartment. It appears that the exiting from the upper
ievel does not conform to the currently adopted codes, There is a non compliant ramp to the upper ievel

but for any public access to the upper level to be ADA compliant an elevator or an extensive ramp system
would be required.

There is a suspended acoustical ceiling in the dining room of the upper level. The finishes throughout the
bulk of the rest of the building are gypsum wall board and gypsum ceifings.

Tt appears that the walls are framed with 2x6 wood studs. The beams and columns on the main level are
wrapped with were gypsum wall board.

The roof covering is light gage sieel panels, attached to roof sheathing with exposed fasteners. The
soffits are provided with continuous strip vents.

The building is in better condition than the existing Harbormaster's Office building. The building appears
to have a decent foundation and to be a somewhat dated but of reascnably sturdy construction. The
building does not appear to meet today’s’ standards for energy efficiency. There are several serious
challenges when considering purchasing this building and converting the building into the Homer
harbormaster's Office building. First off development by the city of publically accessed space would be
limited to the main level or require the instaliation of an elevator. If one did renovate the upper level and
install an elevator one would presumably demolish the existing commercial kitchen which undoubtedly
has considerable value which is presumably reflected in the purchase price.

In summary, it appears that renovating and remodeling the existing building would likely exceed the cost
of new construction and the net result would be a building of lower guality.

Structural

The ground floor is a concrete slab on grade. There is a slight difference in elevation( approximately 1-

2" between the front *half’ and rear *half” of the slab. The slab has been tapered to form a transition
across the elevation change.
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The wall framing was not visible. It appears that the walls are framed with 2x6 wood studs. Floor joist
framing was not visible. Joists are supported by beams and columns on a rectangular grid. The column
spacing varies but average approximately 11-12 feet on center. Beams and columns were concealed by
gypsum drywall furred out around the structural etfements.

The roof framing was not visible. It appears that the roof is spanned by wood trusses with interior
support along and interior column line, with a resulting clear span of approximately 33 feet. The interior
bearing appears to align with one of the interior column lines in the floor below.

The roof covering is light gage steel panels, attached to roof sheathing with exposed fasteners.

Renovation

Configuration of the floor plan on the ground floor will need to conform to the existing column grid.
Changes to room sizes, partition walls and circulation space will be influenced by the 11%12’ column
spacing. Configuration of the upper floor will not be as limited by column spacing.

It appears that adequate shear wall are available along side and rear walls of the building although it is
expected that seismic upgrades including installation of shear wall hold downs, additional shear wall
framing and additional sheathing on the interior of the west end wall will be required. It is also
expected that the roof diaphragm nailing and roof truss blocking and attachment will need seismic
upgrades to conform to IBC code. It may be necessary to remove the steel roofing panels to expose the
plywood sheathing and to remove plywood sheathing from the eave, back 4” so that solid blocking
between joists can be installed. After the blocking is installed, the plywood sheathing should be replaced
with new material and then fastened to the trusses and to the new blocking between trusses, over the
longitudinal bearing wails, After the sheathing is fastened, the metal roofing panels should be replaced
with new material.

Civil/Site Considerations

The existing water service will probably need to be increased in size to accommodate increased demand
from the new use of the structure. The sewer service connection to the main can probably be used also,
however, if public restroom and shower facilities are to be located on the ground floor it will be necessary
to cut and remove portions of the 4” concrete slab on grade floor in order to locate the new waste lines,

Site excavation and grading requirements will be minimal.

Electrical

The existing Happy Face Restaurant has an 800 Amp 208Y/120 V service. The building is currently
configured for a restaurant, dining and dwelling on the 2™ floor and general store on the first floor. The
condition of the existing electrical system is good however is currently configured incorrectly for use as

Harbormaster Facility.

The renovated facility will require a new branch circuit distribution panels to be located to facilitate the
new configuration of the building.
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New lighting would be provided throughout the new and remodel areas using RT8 2x4 grid mounted

fluorescent fixtures, Local lighting control will be provided in each space with automatic control in spaces
that are intermittently occupied.

New exterior lighting will be provided to illuminate the building perimeter and parking lot.

A new telecommunication system will be provided with a 2 cables routed to each workspace and
printer/copier location. The system will include cable support throughout the facility and a

telecommunication room for the equipment. Two dedicated 30 Amp 120V receptacles will be provided
for future rack mounted UPS units.

A CCTV system would be included to monitor the building perimeter and facllity public lobby. Assume 5
cameras are required,

Power and data connections will be provided for two the weather update stations.

Tt is assumed that Fire Alarm, Door Access Control, Standby Power Supply Generator or other systems
hot noted are not desired or required.

Due to the amount of remodel work required and the larger than required floor space that would be

remodeled the cost effectiveness of this approach appears to be the least viable of the options from an
electrical perspective.

Mechanical

The existing facilities consist of two story-structure, with the first floor serving as a retail space and the
second floor serving as a restaurant.

The heating system in the existing restaurant is one oil fired Toyo heater. The current fuel oil tank sets
adjacent to the building. No heating system was found for the first floor.

There is currently no mechanical ventilation system for the building. The occupants rely on operable
windows for fresh air.

Upgrades to the building mechanical systems would include the addition of a mechanical room and the
installation of hydronic baseboard for building heat. Boilers would be high efficiency oil fired boiiers with
the ability to convert to natural gas when it becomes available in two years. Domestic hot water would

be produced by indirect fired water heaters. Installation of the new heating system would be hampered
by the lack of existing ceiling space.

Upgrades to the building ventilation system would be to add a ventilation system. A centralized
ventilation system would be added to provide fresh air to the occupants. The system in the existing

facility would be difficult as there is very little ceiling space. Duct work would have to be ran exposed or
in chases.
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Homer Harbormaster Office Alternatives Analysis
Photos by Estimations, Inc.

2. Harbormaster Office —West and South side.

. rbormastr Oc-ouh nd east sie. ] 4, Haroraster Ofﬁce ide. |

5. Harbormaster Office-East and North side. 6. Harbormaster Office-North side.
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Homer Harbormaster Office Alternatives Analysis

Photos by Estimations, Inc.
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7. Restrooms-Northeast side.

10. Retrms—Sout ide.

g. Re'str-Sout side.

i

0
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i

11, Restrooms-South and east side.
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Homer Harbormaster Office Alternatives Analysis
Photos by Estimations, Inc,

4. Hapy Face-North west corner. | T HapyFace-So and east side.

16. Happy Face-East side. . 1. Hapy a-astside.
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Kenai Peninsula Borough
Property Report - 18103311

Wed Nov 14 2012 09:271:22 AM

Parcel Number: 18103311
Address: 4350 HOMER SPIT RD
Owner. . HOMER CITY OF
491 E PIONEER AVE
HOMER, AK 99603

Tax Area: 20 - HOMER CITY
Usage Code: 100 Residential Vacant DISCLAIMER: The data displayed herein is neither a
. 0.28 legally recorded map nor survey and should only be used

Acreage: . for géneral ref?_r%qff pumotses;h Kenai Penms:;crla Boro&_r%h
- . assumes no labilily as to the accuracy of any data

Land Value: $94,400 dispiayed herein. Original source Sootmints sho{ﬂd be

Improvement Value: $0 constiffed for acouracy verfication.

Assessed Value: $94,400

Taxable Value: $0

Legal Description: T 78 R 13W SEC 1 SEWARD MERIDIAN HM 0880034 HOMER SPIT SUB
AMENDED LOT 28

Number of Structures: 1
Structure# Year Built  Square Ft Structure Type
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Kenai Peninsula Borough
Property Report - 18103310

Wed Nov 14 2012 09:22:49 AM

Parcel Number: 18103310
Address: 4348 HOMER SPIT RD
Owner:s HOMER CITY OF
S 491 E PIONEER AVE
HOMER, AK 99603

Tax Area: 20 - HOMER CITY

Usage Code: 850 General Institutional DISCLAIMER: The data displayed herein is neither a
, 0.65 legally recorded map nor survey and should only be used

Acreage: . gsgﬁ?ees{afn ref?;?ﬁe purposes, Kenal Penmsa;la Boroé:grh

. of a

Land Value: $185,200 displayed hgre;g. " ﬁ;fvafosoyr?ceag‘g%?n%nts sh%}::ld abg

Improvement Value: $111,800 consufted for accuracy verification.

Assessed Value: $297,000

Taxable Value: 80

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT SUB

AMENDED LOT 29

Number of Structures: 3
Structure # Year Built  Square Ft Structure Type

co1 1968 2,060 GENOFF
co2 1974 1,082 RESTROOM
C03 1978 130
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Kenai Peninsula Borough
Property Report - 18103432

Wed Nov 14 2012 09:19:56 AM

Parcel Number: 18103432
Address: 4400 HOMER SPITRD
Qwner: HOMER CITY OF
491 E PIONEER AVE
HOMER, AK 99603

Tax Area: 20 - HOMER CITY

Usage Code: 651 Leased Commercial DISCLAIMER: The data displayed herein is neither a
R legally recorded map nor survey and should only be used

Acreage: 0.57 for géneral ref?[e;:qjge pwpc;sesth Kenai Penins:;;!a Bomﬂa’fgh

Land Value: $166,700 g?s%%?y%%‘ ggre}s. " rigliqlosoyfceagg{é?r%n?s s?vrc))};}!d agg

Improvement Value: $453,100 constitied for accuracy verification.

Assessed Value: $619,800

Taxable Value: $619,800

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT AMENDED

LOT 32

Number of Structures: 1
Structure #  Year Built Square Ft Structure Type
co 1995 7,302 RESTURNT
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Jo Johnson

From; Walit Wrede

Sent: Saturday, February 02, 2013 10:40 AM
To: Jo Johnson

Subject: FW: AML Legisiative E-Builetin #28-1

Please add as attachment to Manager’s report

From: Alaska Municipal League [mailto:sarah@akml.org]
Sent: Friday, February 01, 2013 4:05 PM

To: Walt Wrede

Subject: AML Legislative E-Bulletin #28-1

Having trouble viewing this email? Click here

This weekly ebulletin will hopefully help each and every one of
“you keep up with the legislation that could potentially have a
positive or negative impact on your municipality. If you have
-questions about any bills, please call us at the office and we will
try to help you. If you hear about legislation that we have

missed, please let us know. Sometimes, with the huge flurry of
. e miah miss hing

The following list of committee meetings address
issues and bills important to municipalities for the
upcoming week. For a complete list of bills visit the
BASIS web site. Most of these meetings are
teleconferenced.

They also started to video stream all commitiee
meetings in the state capitol. Check it out at

htip://akl.tv .
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- Contact Us

It is best if you go through your local LIO office. If you
are unable to go through your local LIO office, you
must call the Chair of the Committee in which the bill is
being heard for "authorization" and the new off-net
call in number.

Tuesday, February 5th

SB 29 - Cruise Ship Wastewater Discharge
Permits - 9:00 A.M.

(S) Finance

SB 21 - Oil and Gas Production Tax - 3:30 P.M.
(S) Special Committee - TAPS Throughput
Thursday, February 7th

HB 19 - Permenant Motor Vehicle
Registration/Trailers -

(H) Transportation

‘Saturday, February 9th

;SB 21 01! and Gas Production Tax 10 00 A lVi

. Houes Bills

" Senate Bills.

(S) SpeCIaI Committee - TAPS Throughputl 00

T —

HB19 - An Act relating to permaneni motor vehicle registration;
relating to the registration fee for noncommercial trailers and to

the motor vehicle tax for trailers; and providing for an effective
date.

This hill gives the opportunity of anyone owning a car that is at
least 8 years old to permanently register the car instead of every
two years (as now required). The permanent registration would
expire upon transfer of the car to another owner. A permanent
registration may not be renewed. The fees for permanent
registration must equal the fees that would have been paid if
registered under the biennial process for one licensing period)




plus an additional registration fee of $25.00. The savings comes
in not having to stand in line or make a trip to the Department
of Motor Vehicles. The motor vehicle registration tax (collected
by 13 municipalities) would bhe collected at the time of the
permanent registration and could equal the biennial motor
vehicle registration tax. Therefore, a car registered permanently
at 8 years old, would not be charged registration or taxes for the
rest of its life under the current owner. The municipality and the
State would also forfeit their biennial fees from the registration.
We are currently waiting to get estimates from DMV as to the
impact on municipalities. Stay tuned. Last year, we were neutral
on this bill as the sponsor took care of most of our concerns, but
now the bill is back and there are some added features at which
we must look.

HB40 - Establishing a municipal tax exemption for certain farm
structures.

This allows a municipality to partially or totally exempt farm
structures. First of all, the exemption is not mandatory, but
optional and must be approved by ordinance. The farm
structures exempted must be owned or leased by an individual
who is actively engaged in farming and who derives at least 10%
of their gross income from farming activities AND at least 50%
of the area of the structure is used for storage or processing of
crops, animals, milk, etc.

As far as we can tell, this would only impact the Mat-5u
Borough, as there is not a lot of farming going on anywhere else
in the State. | have spoken with the one municipality involved
{Mat-Su Borough) and they seem to be okay with the bill. For
that reason, AML will not come out against this bill and/or will
take the lead from the Mat-Su Borough, the municipality in the
area with property tax authority.

This bill moved out of commitiee with a committee substitute.

HB47 - An Act requiring a party seeking a restraining order,
preliminary injunction, or order vacating or staying the
operation of a permit affecting an industrial operation to give
security in the amount the court considers proper for costs
‘incurred and damages suffered if the industrial operation is
wrongfully enjoined or restrained.

This bill would effectively stop any party from bringing a fawsuit
against a legally permitted project with first posting a bond in

such a sum as the court deems proper, for the payment of such
costs and damages as may be incurred or suffered by any party

3

281



who is found to have been wrongfully enjoined or restrained.
Apparently, the attorneys involved are attempting to ascertain
whether this bill includes municipalities. Hopefully, this would
be a situation that would not arise often. But, there might be a
new twist to this bill now that Coastal Management is gone.
Losing the ability to have direct input on permitted projects, if a
municipality decided any project was directly in opposition tc
the wishes of the municipality and the residents, this bill wouid
require any court action by the litigant to include the litigant's
payment of lost wages and benefits for employees, payments to
contractors and subcontractors of the industrial operation that
is shut down due to a lawsuit. We will be waiting for the
decision of the attorneys as to whether municipalities are
included in this bill. Last year, we were told that municipalities
were not a part of this. This bill could be different in that
respect.

HB72 - An Act relating to appropriations from taxes paid under
the Alaska Net income Tax Act; relating to the oil and gas
production tax rate; relating to gas used in the state; relating to
monthly instaliment payments of the oil and gas production tax;
relating to oil and gas production tax credits for certain losses
and expenditures; relating to oil and gas production tax credit
certificates; relating to nontransferable tax credits based on
production; relating to the oil and gas tax credit fund; relating to
annual statements by producers and explorer; relating to the
determination of annual oil and gas production tax values
including adjustments based on a percentage of gross value at
the point of production from certain leases or properties;

making conforming amendments; and providing for an effective
date.

This is the Governor's latest "oil tax bill." For our purposes, this
bill does away with the progressivity tax paid by the oil
companies. The reason that impacts us, is that Revenue Sharing
comes out of the progressivity. We have spent much time
discussing this segment with the Department of Revenue. It
appears that the Governor's office has substituted

Corporate Tax and Qil and Gas Corporate Tax as the source
from which to fund Revenue Sharing if his bill should pass. We
will be following this bill closely. As you {hopefully) remember,
our cap on Revenue Sharing is $60 million, However, due to high
fuel/gas/energy prices, we have managed to get a supplemental
Revenue Sharing check for the last three years of $25 million.
Our thought is since Revenue Sharing will be "transferred" to
another fund upon potential passage of the Governor's bill, that
now would be a good time 1o wrap the supplemental into the

4




bill and raise the whole program to $85 million. That is a way to
make planning easier for municipalities and energy prices are
again very high.

HIR5 - Opposing the United States Food and Drug
Administration’s preliminary finding relating to genetically
engineered salmon; urging further examination of genetically
engineered salmon; opposing AquaBounty's petition to produce
genetically engineered salmon; and proposing, if AquaBounty's
petition is approved, that its products should be labeled as
"genetically modified."

This resolution requests that the U.S. Food and Drug
Administration NOT to make a final decision regarding
genetically engineered salmon until the U.S. Congress has fully
examined the issue and the potential release of genetically
engineered fish into the waters of the U.S. If, by chance, the
petition is approved, it is felt strongly by the State that the
product labeling should include the words "Genetically
Meodified."

SB30 - An Act relating to new defined benefit tiers in the public
employees' retirement system and the teachers' retirement
system; providing certain employees an opportunity to choose
between the defined benefit and defined contribution plans of
the public employees' retirement system and the teachers'
retirement system; and providing for an effective date.

This bill would give ali new employees the choice of whether to
sign up with the defined contribution system (much like a
401(k), or with the original defined benefit program. The
sponsor has run the figures and says the bill will have no
financial impact on the system. The Department of
Administration says that it will. We will watch this one closely
and try to keep you apprised as to what is happening. We have
many mixed thoughts about this among our members, so we
have basically let this one play out.

SJR5 - Urging the United States Congress to provide a means for
consistently sharing with all coastal energy-producing states, on
an ongoing basis, revenue generated from oil and gas
development on the outer continental shelf to ensure that
those states develop, support, and maintain necessary
infrastructure and preserve environmental integrity.

> 283



This resolution is basically much like the resolution that AML
passed on this same subject. However, there is one basic
difference. Municipalities are not mentioned in this resolution.

it deals with money going only to the state. Something on which
we will have to work.




Article Subheading

Are there publications that only members have
access to? Provide your new members a list {(or
link to a list) of publications that they now have
access to. What are some upcoming
publications and release dates? Publications
can be a key draw for new members. Inserting a link in your
article lets you track which topics attract the most interest.

Forward email

This email was sent to wwrede@ci.homer.ak.us by sarah@akml.org |
Update Profile/Email Address | Instant removal with Safelnsubscribe™ | Privacy Policy.
Alaska Municipal League | 217 2nd Street, Suite 200 | Juneau | AK | 99801
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T
Homer Harbor /\) ﬂf/\?

Boat Ramp Renovation
Homer, Alaska

Scope of Services

Introduction

This is a cooperative project between the Alaska Department of Fish and Game, Division
of Sport Fish (Sport Fish) and the City of Homer (City). Sport Fish will provide the
design standards and administer the design process for the project. Sport Fish will also
provide most of the project funding from its Recreational Boating Access Program. The
City will provide a portion of the construction funding, contract administration for
construction of the improvements, and maintenance of the completed facility.

Recreational Boating Access is one of the programs administered by Sport Fish. This
program provides funds to build boating facilities throughout the state. Although a wide
variety of projects can be undertaken through the Sport Fish access program, the
primary beneficiary of every project must be the recreational boating public. This
program is funded through the Federal Aid in Sport Fish Restoration Act which is
commonly referred to as the Dingell-Johnson/Wallop-Breaux Act.

The design of Sport Fish funded boat ramps and boarding floats has evolved over time.
The boat ramps and boarding floats recently funded by Sport Fish in Whittier, Ketchikan
and Sitka, contain the design elements that Sport Fish prefers to use on future projects.
Copies of the plans for these projects can be obtained by calling Paul Cyr at 907-267-
2264, or Valerie Blajeski at 907-267-2164.

Homer Harbor Boat Launch Ramp
Homer Harbor ramp is located in the northwest corner of Homer Harbor. This facility

currently consists of five boat ramp lanes and two boarding floats. It was constructed in
1986 and has reached the end of its useful life.  °

The primary objective of this project is to renovate the Homer Harbor boat ramp to
accommodate current use and insure it remains serviceable for at least another twenty

years.

This project will be a cooperative effort between Sport Fish and the City of Homer.

Sport Fish will select the design consultant and administer the consultant contract. The
City will administer the construction contract. Sport Fish will be solely responsible for
obtaining environmental clearance for the project from the US Fish and Wildlife Service
(USFWS) and may require additional services from the consultant. The construction
work will be competitively bid and awarded to a private construction contractor.

F-13-D-155 1of4 January 24, 2013
IHPC 13-001
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Services Required

The consultant shall propose a scope of services that will accomplish the objective of this
project in a cost effective and timely manner. Work will be divided into two phases.
Phase 1 will provide a preliminary design and all permits and approvals necessary to
construct the project. Sport Fish may require (and pay for) additional assistance in
complying with the National Environmental Policy Act (NEPA) process in order to obtain
USFWS approval of the project. Phase 2 will carry the project through to completion. In
preparing a proposal, the consultant may consider the following list of services. The
consultant may propose to add or delete services if doing so would be appropriate and
useful for completing the project. The consultant’s fees for services will not be a
selection criteria but will be negotiated after selection.

Phase 1:

o Site Investigation.
Alternative Analysis.
Public Involvement.
Environmental documentation Gf required).
Preliminary Design and Cost Estimate.
Approvals and Permits.

e & O o ©

Phase 2:

Final Design and Cost Estimate.
Construction Document Preparation.
Services During Bidding and Construction.
Project Close-out.

In addition to a replacement in kind, the alternative analysis shall consider the cost and
feasibility of a six lane ramp with three boarding floats.

Professional Experience and Registration

The consultant shall be a firm that regularly engages in engineering investigation and
design services for marine construction. The individual in responsible charge of the work
shall be a professional engineer licensed in the State of Alaska at the time the proposal is
submitted. A minimum of five years of experience in similar work is required.

Schedule
— As with all projects of this nature, Sport Fish would prefer to not completely close the
boat ramps to the public during the most active part of the boating season. The desired
schedule is to have the construction documents ready for bid solicitation by spring 2014
with construction contract award by July 2014. Construction would begin in the fall of
2014 with completion by the summer of 2015. The consultant shall either confirm that
this schedule is feasible or explain why it is not feasible and propose an alternative
schedule. A bar chart schedule is not required in the proposal.

L

Environmental Documentation

F-13-D-155 20f4 January 24, 2018
IHPC 13-001
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Sport Fish funding for this project is 75% federal funds from the USFWS; therefore the
requirements of NEPA must be met. As currently envisioned, this project is renovation
work that qualifies for a Categorical Exclusion under USFWS regulations. Preparation
of an environmental document should not be necessary unless it is required by the
USEFWS. Should this occur, the consultant may be asked to assist Sport Fish with some

additional NEPA analysis.

F-13-D-155 3of4 January 24, 2013
IHPC 13-001
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APPENDIX A

Current Launch Site Photos

Map of Homer Harbor and project location

Homer Spit

ParSed Linbe ore.rct axscl, Doomith Com,
Ancim Umage b Augest {061 2262 ¢ Aacomap Fomt

FHHDES Gy of Horrer PRE Goe0d 400 800 200
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HOMER FOUNDATION

Quarterly Report to Fung Holders
July - Sept 2012

Fund Holder City of Homer
Fund  City of Homer Fund

Fund Type:  Field of Interest
Fund Cods: 1305

PORTFOLIO SHARE {Corpus)

Beginning Balance 185,242.67
Contributions -
Withdrawalg -
Portfolio Market Change 17,344.80

Ending Balance 202,587.47

AVAILABLE FOR DISTRIBUTION (Earnings)

Beginning Balance 25,475.06

Earnings Allocation 5,128.22

Grants Awarded:

Grants Total -

Transfers -

Ending Balance 30,603.28

e Aterin
e T T P




HOMER FOUNDATION

Quarterly Report to Fund Holders
Oct - Dec 2012

Fund Holder City of Homer
Fund City of Homer Fund

Fund Type: Field of Interest
Fund Code: 1305

PORTFOLIO SHARE (Corpus)

Beginning Balance 202,587.47
Contributions -
Withdrawals -
Portfolio Market Change (12,218.29)

Ending Baftance 190,369.18

AVAILABLE FOR DISTRIBUTION (Earnings)

Beginning Balance 30,603.28

Earnings Allocation 3,646.14

Grants Awarded:

Grants Total -

Transfers -

Ending Balance 34,249,402




550 West 7th Avenue #1700
Anchorage, Alaska 99501

Juneau, Alaska 9981 [-000t A7-269-7450
907-465-3500 fax 907-269-7463
fax: 907-465-3532 wivw, Gov.Alaska.Gov

Governor Sean Parnell Governor@Alzska. Gov
STATE OF ALASKA

STATE CAPITOL
PQ Box 11000

January 24, 2013

Mzr. Robett Painter
Acting City Manager

City of Homer

491 Fast Pioneer Avenue
Homer, AK 99603

Re:  Municipal Harbor Grant Program

Dear Mt. Painter,

I appreciated heating from you regarding funding for the City of Homer’s Municipal Harbor
Grant Program. I have included $4,206,000 for this project in the FY2014 capital budget
proposal which will now be considered by the Legislature through its public process.

I encourage you to advocate with legislators to retain this funding and look forward to your
support of the budget during the upcoming legislative session.

Best regards,

Sean Parnell
Governor
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@fﬁ@@ @g e QEW QE@E‘EQ 491 E. Pioneer Avenne

Homer, Alaska 99603

(907) 235-3130

{907) 235-8121

ext: 2224, 2226, or 2227
Fax: (907} 235-3143

Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk i1
Renee Krause, CMC, Deputy City Clerk [

MEMORARNDUM - REPORT

TO: MAYOR WYTHE AND HOMER CITY COUNCIL
FROM: MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK %
DATE: FEBRUARY 5, 2013

SUBJECT: BID REPORT

REQUEST FOR PROPOSALS CAPITAL PROJECT FINANCING FOR NATURAL GAS DISTRIBUTION
SYSTEM -Proposals to provide capital project financing for the construction of the proposed
natural gas distribution systems within the municipal boundaries of the City of Homer and
Kachemak City will be received at the Office of the City Clerk, City Hall, City of Homer, 491 East
Pioneer Avenue, Homer, Alaska. The closing time and date for submittal of proposals is 4:00
p.m. on February 6, 2013. The time of receipt will be determined by the City Clerk’s time stamp.
Proposers are required to be on the Plan Holder’s List to have their proposals evaluated by the
selection committee.
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CITY ATTORNEY REPORT
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NEW BUSINESS






RESOLUTION(S)
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CITY OF HOMER
HOMER, ALASKA
Mayor

RESOLUTION 13-016

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AUTHORIZING THE ALLOCATION OF $3,554.79
FOR THE PURPOSES OF IMPLEMENTING GREEN DOT IN
HOMER.

WHEREAS, The City of Homer has an interest in reducing sexual assault and domestic
violence in Homer; and

WHEREAS, Green Dot is strategy that is being implemented in communities across the
globe that recognizes bystanders can be important agents in preventing violent acts; and

WHEREAS A group consisting of representatives from organizations across the
community, including the City of Homer, has been meeting to address how to implement
elements of Green Dot and bystander violence prevention training in Homer; and

WHEREAS, The community of Homer has been selected by the State of Alaska as a
Green Dot pilot project community; and

WHEREAS, Implementing Green Dot is a community wide effort that will require the
continued cooperation of many organizations and individuals in Homer; and

WHEREAS, Selection as a Green Dot community includes five training visits from
Green Dot Etcetera over two years with associated support; and

WHEREAS, The State of Alaska asks that each community selected as a pilot community
come up with $7,000 as a local match to bring Green Dot trainers to their community; and

WHEREAS, Tize Homer City Council appropriated and made available for dispersal to
an eligible non-profit the amount of $3,554.79 from the net earnings of five percent (5%) of the
Permanent Fund through the adoption of Ordinance 12-58.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council authorizes the
allocation of $3,554.79 to help with the local match to implement Green Dot in Homer.

PASSED AND ADOPTED by the Homer City Council this 11th day of February, 2013.
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Page 2 of 2
RESOLUTION 13-016
CITY OF HOMER

CITY OF HOMER

MARY E. WYTHE, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Account Number 999-1043/999-1044 Net Earnings of 5% of the Permanent Fund
$3,544.79.
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CITY OF HOMER
HOMER, ALASKA
City Clerk/
Permanent Fund Committee

ORDINANCE 12-58

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROVING THE DISBURSEMENT OF THE NET
EARNINGS OF 5% OF THE PERMANENT FUND, AN
AMOUNT OF 3$3,554.79, TO LOCAL NON-PROFIT
ORGANIZATIONS FOR THE BENEFIT OF THE
COMMUNITY.

WHEREAS, The Permanent Fund was established in June, 2010 to invest and manage
wind-fall monies to the City of Homer; and

WHEREAS, The net earnings of five percent (5%) of the fund are to be distributed to
local non-profit organizations for the benefit of the community; and

WHEREAS, As of December 2011 the net earnings of five percent of the Permanent
Fund to be aliocated to non-profit organizations is $3,554.79.

THE CITY OF HOMER HEREBY ORDAINS:

Section 1. The City Council hereby approves the disbursement of the net eamnings of
5% of the Permanent Fund, the amount of $3,554.79, to local non-profit organizations for the
benefit of the community as follows:

Expenditure:
From Account:
Account No. Description Armount
999-1043 Net Earnings of 5% $3,554:79
999-1044 of the Permanent Fund
To Account:
Account No. Description Amount
999-1043 Local Non-Profit Organizations $3,554.79
999-1044
Section 2. This ordinance is a budget amendmant only, is not of a permanent nature

and 1s a non code ordinance.

NACTED BY THE CITY COUNCIL OF THE CITY OF HOMER, ALASKA, this
/¥ oy of Wﬁjﬂ/éf , 2013,
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Page2 of 2
ORDINANCE 12-58
CITY OF HOMER

CITY OF HOMER

57 ATTEST: .

58
59
60 —
61 WHNSON, CMC, CITY CLERK
62
63
64 AYES: 5
65 NOES:¢
66 ABSTAIN:T™
67 ABSENT: /
68
. 69  First Reading: /% /’0/'3’
.70  Public Reading: /71(/'/13
71 Second Reading: ‘//##//3
72 Effective Date: / //_r// /7
73 %
74
75  Reviewed and approved as to form:

Tt Fina ¥ A

79 Whait Wrede, (ﬁty Manager Thomas F. Klinkner, City Attorney
80 '

81 Date: ﬁ/"?////j Date: //2-5/{3

82 ! ’
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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 13-017

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROVING A CONTRIBUTION IN AID OF
CONSTRUCTION AGREEMENT (CIAC) BETWEEN THE
CITY OF HOMER AND ENSTAR NATURAL GAS COMPANY
FOR CONSTRUCTION OF IMPROVEMENTS WITHIN THE
HOMER NATURAL GAS DISTRIBUTION SYSTEM SPECIAL
ASSESSMENT DISTRICT, IN AN AMOUNT NOT TO
EXCEED $12.7 MILLION.

WHEREAS, On July 23, 2012 the City Council adopted Resolution 12-069 initiating a
special assessment district for a natural gas distribution system within the City; and

WHEREAS, On September 24, 2012, the Council adopted Resolution 12-081 accepting
and approving the improvement plan submitted by the City Manager for the proposed natural gas
distribution system special assessment district; and

WHEREAS, On February 11, 2013, the Homer City Council adopted Ordinance 13-02
which created the City of Homer Natural Gas Distribution System Special Assessment District
and authorized the City Manager to proceed with the improvement; and

WHEREAS, Enstar Natural Gas Company is the only natural gas distribution public
utility that is authorized by the Regulatory Commission of Alaska to provide natural gas service
within the City of Homer, and it is appropriate for the City to contract with Enstar Natural Gas
Company for construction of a natural gas distribution system in the City on a sole source basis
under HCC 3.16.060(i); and

WHEREAS, The City and Enstar Natural Gas Company have negotiated a Contribution
in Aid of Construction Agreement (CIAC) for construction of the natural gas distribution system
described in the adopted Improvement Plan, for a not to exceed amount of $12.7 Million.

NOW, THEREFORE, BE IT RESOLVED that the form and content of the CIAC
between the City and Enstar Natural Gas Company, a division of SEMCO Energy, Inc., a copy
of which is attached and incorporated herein, hereby are in all respects authorized, approved and
confirmed, and the City Manager hereby is authorized, empowered and directed to execute and
deliver the CIAC to Enstar Natural Gas Company on behalf of the City, in substantially the form
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RESOLUTION 13-017

CITY OF HOMER

and conient now before this meeting but with such changes, modifications, additions and
deletions therein as he shall deem necessary, desirable or appropriate, the execution thereof to
constitute conclusive evidence of approval of any and all changes, modifications, additions or
deletions therein from the form and content of said document now before this meeting, and from
and after the execution and delivery of said document, the City Manager hereby is authorized,
empowered and directed to do all acts and things and to execute all documents as may be
necessary to carry out and comply with the provisions of the CIAC as executed.

PASSED AND ADOPTED by the Homer City Council this 11% day of February, 2013.

CITY OF HOMER

MARY E. WYTHE, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: $12.7 Million to be financed.
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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOCLUTION 12-069

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, INITIATING A SPECIAL ASSESSMENT DISTRICT
TO PROVIDE A NATURAL GAS DISTRIBUTION SYSTEM IN
THE CITY, AND AUTHORIZING THE CITY MANAGER TO
PREPARE A PROPOSED IMPROVEMENT PLAN,

WHEREAS, The City of Homer (“City”) has obtained financing for the construction of a
natural gas transmission line from Anchor Point to the City; and

WHEREAS, HCC 17.04.040(a)(1) authorizes the City Council by a vote of not less than
three fourths of its membership to initiate a special assessment district; and

WHEREAS, The City Council deems it necessary and in the best interest of the City and
its residents to initiate a special assessment district for a natural gas distribution system in the
City to provide natural gas utility service to properties in the City upon the completion of the
natural gas transmission line; and

WHEREAS, The Council finds that the natural gas distribution system will benefit
equally all parcels of real property in the City that will receive access to natural gas service
through the construction of the natural gas distribution system, and that all parcels so benefited
should be assessed equally for the cost of the natural gas distribution system; and

WHEREAS, The Council finds that it would be most equitable, and consistent with the
benefit conferred by the natural gas distribution system to credit grant funding for the natural gas
transmission line in the City against the total cost of the natural gas distribution system in
determining the amount to be assessed against each lot that will have access to natural gas
service from the natural gas distribution system; and

WHEREAS, HCC 17.04.040(b) provides that upon the Council’s initiation of a special
assessment district the Clerk shall schedule a meeting of record owners of property in the
proposed district, and refer the proposed district to the City Manager for the preparation of an
improvement plan for the district,

NOW THEREFORE, BE IT RESOLVED:

Section 1. Initiation of special assessment district. As authorized by HCC
17.04.040(a)(1), the Council hereby initiates a special assessment district for a natural gas
distribution system in the City, to provide natural gas utility service to properties in the City
upon the completion of a natural gas transmission line from Anchor Point to the City.
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RESOLUTION 12-069
CITY OF HOMER

Section 2. Meeting of property owners; Improvement plan. The Clerk shall schedule
a meeting of record owners of real property in the proposed district in accordance with HCC
17.04.040(b)(1), and refer the proposed district to the City Manager for the preparation of an
improvement plan, as provided in HCC 17.04.040(b)(2).

Section 3. Effective date. This resolution shall become effective upon passage and
approval.

. PASSED AND ADOPTED by the Homer City Council this 23™ day of July, 2012.
| CITY OF HOMER

JAMIES C. HORNADAY, MAYOR

ATTEST:

24,

Y0 JHHINSON, CMC, CITY CLERK

Fiscal Note: N/A
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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 12-081

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ACCEPTING AND APPROVING THE
IMPROVEMENT PLAN SUBMITTED BY THE CITY
MANAGER FOR THE PROPOSED NATURAL GAS
DISTRIBUTION  SYSTEM  SPECIAL  ASSESSMENT
DISTRICT.

WHEREAS, The Homer City Council recently adopted Resolution 12-069 which
initiated the proposed natural gas distribution system special assessment district pursuant to HCC
17.04.040 (2) (1); and

WHEREAS, HCC 17.04.040 (b) (2) provides that upon adoption of a resolution initiating
a special assessment district, the City Manager shall prepare “an improvement plan for the
district that includes final boundaries for the district, the design of the proposed improvement, a
cost estimate for the improvement, the percentage of the improvement cost to be assessed against
properties in the district, a method for allocating the assessed cost of the improvement among the
properties in the district, the time period over which assessments will be financed, and a
preliminary assessment roll for the district.”; and

WHEREAS, The City Council subsequently adopted Resolution 12-076 which
established exclusion criteria to determine which parcels within the City limits would not be
served by the proposed improvement and which parcels would be served but exempted from the
assessment district because they were not benefitted by the improvement; and

WHEREAS, The City Manager presented a proposed district improvement plan to the
City Council for review and approval at its regular meeting on September 24, 2012; and

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby accepts
and approves the Natural Gas Distribution System Special Assessment District Improvement
Plan submitted by the City Manager; a copy of which is aftached and incorporated herein; and

BE IT FURTHER RESOLVED that the Council authorizes the Administration to proceed
to the next steps in the Special Assessment District approval process beginning with the required
meetings with record owners of real property in the proposed district (HCC 17.04.040 (b) (1)).
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CITY OF HOMER

41 PASSED AND ADOPTED by the Homer City Council this 24® day of September, 2012.

CITY OF HOMER

NSoree, Clohrdin

JAJ@ES C. HORNADAY, MAYO

P _
53 WHNSON, CMC, CITY CLERK

55  Tiscal Note: N/A
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NATURAL GAS DISTRIBUTION SYSTEM

SPECIAL ASSESSMENT DISTRICT

HVIPROVEMENT PLAN

September 24, 2012

introduction

The Homer City Council recently adopted Resolution 12-069 which initiated the Natural Gas Distribution
System Special Assessment District. The Homer City Code (HCC 17.04.040 (b} (2)} provides that after a
resolution initiating a special assessment district is adopted, the City Manager must prepare an
improvement plan for the district. This document constitutes the improvement plan for the proposed
gas distribution system special assessment district and contains the information required by code.

Boundaries of the District

When the City Council adopted Resoiution 12-069 initiating the District, the intent was to initiate one
special assessment district that would cover the entire area within the City limits. However, this does
not mean that every fot or parcel in the City will receive direct access to gas. This special assessment
district is designed to provide financing for construction of gas mains in most City streets. The City
Council subsequently adopted Resolution 12-076 which established exclusion criteria to assist in
determining which properties would not be served directly by gas mains constructed through the
assessment district and which properties would be served but not benefitted and therefore exempted
from the assessment district.

The exact boundaries of the proposed assessment district are difficult to draw on a map because of the
size, complexity, and special characteristics of this district. The boundaries of the district can better be
articulated by a narrative definition. This special assessment district includes al! lots or parcels that are
directly benefitted by the proposed improvement. Directly benefitted is defined as properties that have
frontage on a road which contains a gas main. Properties fronting the trunk line that was partially
funded with a legislative grant are also included. A list of properties within the assessment district is
contained in the Preliminary Assessment Roll which is attached as Exhibit A. The preliminary assessment
roll does not contain properties that are served but exempt from assessment under Resolution 12-076.
Finally, Exhibit B is a map which shows the location and extent of the gas main improvements to be
constructed. Lots with direct frontage on the mains are included in the assessment district.

Design of the Improvements

Exhibit B illustrates the location and extent of the gas main improvements. The improvements consist of
73 miles of pipe plus the portion of the trunk line which runs through the City. Most of the main lines
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are two inches in diameter. Some are four inches in diameter if the demand load justifies it. Some are
four inches or larger in order to provide for anticipated future growth. The specific design and
engineering specifications will be the responsibility of Enstar Natural Gas Company. The exact location of
mains within City Rights of Way will be determined through the City permitting process. Construction
permits will be approved and construction work in City roads will be inspected by the Department of
Public Works. The build-out of this construction project is expected to take two construction seasons.
Exhibit B is color coded to show Year | and Year Hl phases, beginning with the downtown core in Year |. If
this Special Assessment District is approved by fanuary 2013, construction on the distribution system in
the downtown area could begin in 2013.

Cost Estimate

Enstar has provided a construction cost estimate of $12,160,632 for constructing the improvement
other than the trunk line in the City (1). This translates into $31.55 per foot (2}. In addition to the
construction cost, the City will add an administrative fee (3) and direct construction costs {4) to the total
o be assessed. Based upon the number of properties to he assessed (3,855), it is estimated that the
construction cost (excluding the cost of the trunk line in the City) per lot is $3,283.30 plus interest on the
portion of the project that the City will finance {5). This assessment number is anticipated to be an
upper end, conservative estimate. The cost per property may be reduced depending upon the interest
rate and the actual construction costs. The cost per lot will also be reduced by the Free Main Allowance

(6).

NOTES

1. This is a not to exceed construction contract number and is good for two construction seasons
provided a construction contract is signed in 2013. The estimate is probably high due to the
large numbers of unknowns and the complexity of the built environment in Homer. The actual
amount the City pays will be based upon actual costs. The City will receive invoices and have the
ability to audit construction accounts. If the bids and actual costs are lower than this estimate,
the assessments will be adjusted downward.

2. This number is significantly higher than the published tariff for standard construction. The tariff
permits costs above the published tariff rate for non standard construction conditions; which
Homer has. Costs that exceed the tariff rate must be justified and the City will request a ful
accounting.

3. Adopted Fee Schedule for Special Assessment Districts. For projects $500,000 and over: $25,000
plus 2.5%. The fee is $316,515 and covers work by multiple departments fo support this
assessment district.

4. Direct Construction Costs: Estimated to be $180,000. To cover the cost of seasonal ir;spectors,
utility locators, project management, and equipment.

5. Interest: The assessment per property is estimated to be $3,283.30 plus inferest on the portion
of the project that the City will finance. The interest rate is estimated to be 4% at this time. The
City will take whatever interest rate it receives from the lender and pass it on to the property
owner. The City will make no money on interest.
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6. The Free Main Allowance is a type of refund the City will receive when properties hook up to
natural gas. The intent is to partially compensate the City for its investment in the infrastructure.
Initial estimates are that the City will receive $1.6 Million in refunds over 10 years. The free main
allowance can be applied to the City’s loan payments and therefore reduce assessments.

Financing

The City will pay Enstar Natural Gas Company o construct the distribution system. Enstar will construct,
own, operate, and maintain the system and assume all liability. In order to pay for construction, the City
will need to borrow $12,160,632; the balance of the construction cost will be paid for from grant funds.
This can be done a variety of ways including selling special assessment bonds, obtaining AIDEA loan
guarantees for a commercial loan, selling revenue bonds through the Alaska Municipal Bond Bank, and

borrowing money from the Kenai Peninsula Borough. The City will weigh all of the alternatives in an

effort to obtain the best terms. The decision on where to obtain financing will likely be made in
November or December. This improvement plan anticipates a ten year term.

Percentage of Improvement Cost to be Assessed Against Properties in the District

75% of the cost of the improvement, including administrative and direct costs will be assessed against
properties in the District. 25% of the cost of the improvement will be paid from grant funds.

Method for Allocating the Assessed Cost for the Improvement Among the Properties in the District

Resolution 12-069 initiating the Special Assessment District stipulates that all properties in the District
will be assessed equally regardless of frontage, square footage, or appraised value.

Time Period Over Which Assessments will be Financed

Ten Years

Preliminary Assessment Roll

See Exhibit A
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CITY OF HOMER
HOMER, ALASKA
City Manager
ORDINANCE 13-02

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA CREATING THE CITY OF HOMER NATURAL
GAS DISTRIBUTION SPECIAL ASSESSMENT DISTRICT,
APPROVING THE IMPROVEMENT PLAN FOR THE
DISTRICT, AND AUTHORIZING THE CITY MANAGER TO
PROCEED WITH THE IMPROVEMENT.

WHEREAS, On July 23, 2012 the Council adopted Resolution 12-069 initiating a special
assessment district for a natural gas distribution system in the City; and

WHEREAS, On September 24, 2012, the Council adopted Resolution 12-081 accepting
and approving the improvement plan submitted by the City Manager for the proposed natural gas
distribution system special assessment district; and

WHEREAS, Notice of a public hearing on the improvement plan has been published at
least twice in a newspaper of general circulation in the City, and mailed via certified mail to
every record owner of real property in the proposed district not less than 60 days before the
hearing; and

WHEREAS, The Council conducted public hearings on the improvement plan on J anuary
14, and January 28, 2013; and

WHEREAS, Owners of real property that would bear 50 percent or more of the assessed
cost of the improvement did not file timely written objections to the improvement plan with the

City Clerk.
NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The natural gas distribution system in the City that is proposed in the
improvement plan will improve the public health, safety and welfare, and is necessary and of
benefit to the properties to be assessed.

Section 2. Owners of real property that would bear 50 percent or more of the assessed
cost of the improvement did not file timely written objections to the improvement plan with the

City Clerk

Section 3. There is hereby created the City of Homer Natural Gas Distribution Special
Assessment District (“District™), The improvement that is to be constructed in the District shall
be as described in the improvement plan and illustrated in Exhibit B to this ordinance. The
properties that are to be assessed for the improvement are described in Exhibit A to this

ordinance.
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ORDINANCE 13-02
CITY OF HOMER

Section 4. The estimated cost of the improvement is $16,875,551. Seventy-five percent
(75%) of the cost of the improvement will be assessed against the properties in the District. The
estimated amount of the assessments is $3,283.30 per lot.

Section 5. The improvement shall be constructed in two phases. Phase I construction
shall commence in 2013 and Phase II construction shall commence in 2014. The two phases are
illustrated in Exhibit B to this resolution.

Section 6. The City Manager is authorized to proceed with the improvement, negotiate
for the sale of a special assessment bond or other financing for the construction of the
improvement for Council approval, and take such other actions that are necessary to accomplish

the improvement in accordance with the improvement plan upon financing approval by the
Council.

Section 7. Upon the completion of Phase II of the construction of the improvement, an
amount equal to the actual total improvement cost not paid from grant funds, divided by the total
number of properties within the District shall be assessed against each property within the
District. The City Clerk shall prepare a final assessment roll assessing to each property in the
District the amount determined under this section. The proposed assessment roll for the District
shall be prepared and presented in accordance with HCC 17.04.070.

Section 8. The special assessments against properties in the District are liens on those
properties and are prior and paramount to all liens except municipal real property tax liens and
may be enforced as provided for the enforcement of municipal real property tax liens.

Section 9. This ordinance is not permanent in nature, and shall not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this
day of 2013.

CITY OF HOMER

MARY E. WYTHE, MAYOR.
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CITY OF HOMER

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt E. Wrede, City Manager

Date:

Thomas F. Klinkner, City Attorney

Date:
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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 13-018

A RESOLUTION OF THE HOMER CITY COUNCIL
AMENDING THE 2013-2018 CAPITAL IMPROVEMENT
PLAN TO DELETE THE HOMER TIDAL ENERGY
INCUBATOR PROJECT AND AMEND THE HOMER
EDUCATION AND RECREATION CENTER UPGRADES.

WHEREAS, On October 15, 2012 the City Council of the City of Homer adopted
Resolution 12-087(S) adopting the 2013-2018 Capital Improvement Plan and establishing capital
project legislative priorities for FY 2014; and

WHEREAS, Subsequent to the adoption of Resolution 12-087(S) the City Council
funded the Homer Tidal Energy Incubator Project via Ordinance 12-51(A) in the amount of
$100,000 through a reimbursable grant; and

WHEREAS, The Homer Tidal Energy Incubator Project can be deleted from the FY 2014
State Legislative Request because it has been funded; and

WHEREAS, Subsequent to the adoption of Resolution 12-087(S) new information has
become available about the cost of upgrading the current Homer Education and Recreation
Center to current code standards; and

WHEREAS, It may be more cost effective to build a new facility or upgrade a different
building than the current Homer Education and Recreation Center building; and

WHEREAS, This project should be amended to read Homer Education and Recreation
Center to include the possibility of upgrading an existing building or new construction.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby amends
the Capital Improvement Plan by deleting the Homer Tidal Energy Incubator Project.

BE IT FURTHER RESOLVED that the Homer City Council hereby amends the 2013-
2018 Capital Improvement Plan by deleting the term “Upgrades™ after Homer Education and

Recreation Center.

BE IT FURTHER RESOLVED that the following capital improvement projects are now
identified as priorities for the FY 2014 State Legislative Request:

Harbor Improvement Revenue Bond Projects
Port and Harbor Building

Skyline Fire Station

Pratt Museum New Facility and Site Redesign
Homer Education and Recreation Center
Harbor Entrance Erosion Control

D e
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RESCLUTION 13-018

CITY OF HOMER

7.
3.
9.
10.
11.
12.
13.
14.

PASSED AND ADOPTED by the Homer City Council this 11th day of February, 2013.

ATTEST:

Fire Engine 4 and Tanker 2 Refurbishment
Public Safety Building

Barge Mooring Facility

Kachemak Drive Rehabilitation/Pathway

" Brush/Wildland Firefighting Truck

Marine Ways Large Vessel Haulout Facility
Baycrest Overlook Gateway Project
Water Storage/Distribution Improvements

CITY OF HOMER

MARY E. WYTHE, MAYOR

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A
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City of Homer Capital Improvement Plan « 2013 - 2018

omer Education and

_ Recreation Center

Project Description & Benefit: There is an outstanding need in Homer for an education and racreation center that can serve as
a gathering place for the community, a headquarters for the City of Homer Community Recreation program, an indoor location
for sport and activities and a home for youth programs such as the Homer Boys and Girls Club. The uses for such a center with
gym, classroom, office and meeting space are endless: community classes could be taught, public meetings and gatherings
could be held, and indoor sport clubs could use the space, among many other uses. The Homer City Council is exploring various
means for meeting this need. Potential solutions include upgrading an existing building or buitding a new facility.

The City owns the “old middle school,” a two-story 18,000 square foot structure centrally located on the comer of Pioneer
Avenue and the Sterling Highway built in 1956. Due to age and disrepair, the building is an expensive facility to heat and
maintain. Though this building currently carries the title of Homer Education and Recreation Center, it is unusable as such in its
current condition, Substantial structural, weatherization, access and code upgrades would be necessary to make it a functional
public space. Other buildings in the community could also be candidates for retrofitting.

The other option the Council has explored is building a new facility. By starting from scratch the City may be able to meet the
needs of the community and satisfy all safety and code requirements more economicalty. This project would construct an
education and recreation center by either retrofitting an existing structure or building a new facility.

Plans & Progress: The City contracted an architect to analyze necessary improvements to bring the “old middte school” up to
code. The preliminary report indicates it may be prohibitively expensive to bring this building up to standard.

Total Project Cost: $10,000,000
2013 {Design):$1,500,000
2014 (Construction): $8,500,000

FY 2014 State Request: $9,000,000
{10% City of Homer Match: $1,000,000)

The “old middle school,” pictured above, needs major upgrades to serve the cmmunE ” n educ
recreation center,

8 Contact Mayor Beth Wythe or City Manager Walt Wrede at 235-8121
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CITY OF HOMER
HOMER, ALASKA
Mayor/City Council
RESOLUTION 12-087(S)

A RESOLUTION OF THE HOMER CITY COUNCIL ADOPTING THE
2013-2018 CAPITAL IMPROVEMENT PLAN AND ESTABLISHING
CAPITAL PROJECT LEGISLATIVE PRIORITIES FOR FISCAL YEAR
2014.

WHEREAS, A duly published hearing was held on September 24, 2012 in order to obtain
public comments on capital improvement projects and legislative priorities; and

WHEREAS, It is the intent of the City Council to provide the Governor, the State
Legislature, State agencies, the Alaska Congressional Delegation, and other potential funding
sources with adequate information regarding the City’s capital project funding needs.

NOW, THEREFORE BE IT RESOLVED by the City Council of Homer, Alaska, that the
“City of Homer Capital Improvement Plan 2013-2018” is hereby adopted as the official 6-year
capital improvement plan for the City of Homer.

BE IT FURTHER RESOLVED that the following capital improvement projects are
identified as priorities for the FY 2014 State Legislative Request:

RN

Harbor Improvement Revenue Bond Projects
Port and Harbor Building

Skyline Fire Station

Pratt Museum New Facility and Site Redesign
Homer Education and Recreation Center Upgrades
Homer Tidal Energy Incubator Project
Harbor Entrance Erosion Control

Fire Engine 4 and Tanker 2 Refurbishment
Public Safety Building '

Barge Mooring Facility

Kachemak Drive Rehabilitation/Pathway
Brush/Wildland Firefighting Truck

Marine Ways Large Vessel Haulout Facility
Baycrest Overlook Gateway Project

Water Storage/Distribution Improvements

BE IT FURTHER RESOLVED that projects for the FY 2014 Federal Legislative Request
will be selected from this list.

BE IT FINALLY RESOLVED that the City Manager is hereby instructed to advise
appropriate State and Federal representatives and personnel of the City’s FY 2014 capital project
priorities and take appropriate steps to provide necessary background information.
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49 PASSED AND ADOPTED by a duly constituted quorum of the City Council for the City of
50  Homer on this 15™ day of October, 2012.
51 =

CITY OF HOMER

MARY E. %%STHE, MA&R

e»  TO/IPHNSON, CMC, CITY CLERK

63
64 1scal Note: N/A
65
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CITY OF HOMER
HOMER, ALASKA
Mayor
ORDINANCE 12-51(A)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2012 CAPITAL BUDGET BY
APPROPRIATING  $212,270 FROM THE  HOMER
ACCELERATED ROADS AND TRAILS FUND (HART) TO
RE-PAVE FISH DOCK ROAD AND CONSTRUCT
IMPROVEMENTS TO OUTER DOCK ROAD AND
APPROPRIATING $100,000 FROM THE GENERAL FUND
RESERVES / FUND BALANCE FOR A REIMBURSIBLE
ECONOMIC DEVELOPMENT GRANT TO FUND THE
HOMER TIDAL POWER INCUBATOR PROJECT.

WHEREAS, Sustaining and promoting economic development are vital to the long-term

success of any community; and

WHEREAS, Receiving financial assistance through State and Federal grant funds is
becoming increasingly difficult; and

WHEREAS, The City of Homer has identified port and harbor activities as a substantial
contributor to the economic viability of our community; and

WHEREAS, The City of Homer has also identified, through the Climate Action Plan, a
desire to support the reduction of greenhouse gas emissions in a variety of ways including the
use of tidal energy; and

WHEREAS, More research is required in the area of viable tidal energy in order to obtain
this objective; and

WHEREAS, There are a variety of low-cost projects recommended for inclusion in the
2013 — 2018 Capital Improvement Plan (CIP) which will meet both the objective of tidal power
and support of the port and harbor industry in Homer; and

WHEREAS, The City of Homer has designated income to the Homer Accelerated Roads
and Trails (HART) Fund through the collection of sales taxes for the purpose of road
improvements; and

) WHEREAS, Both the re-pavement of the Fish Dock Road and the upgrade to the Outer
Fish Dock Road are proposed for inclusion in the CIP but also qualify for funding through the
HART Fund; and

WHEREAS, The collective cost of these two projects is estimated to be $212,270, which
is an amount easily covered through the HART Fund; and
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CITY OF HOMER

WHEREAS, The Homer City Council recognizes the need to invest in the future
economy of the community and that there is potential for the proposed Homer Tidal Incubator
Project to generate local jobs in addition to providing for a needed research location; and

WHEREAS, The City of Homer providing funding for the Homer Tidal Incubator Project

through a reimbursable economic development grant, increases the probability of the investment
actually stimulating our local economy; and

WHEREAS, The success of the project will be dependent on qualified leadership such as
a university; and

WHEREAS, The economic benefits will be dependent on local employment, a further
requirement will be that the research being conducted provides local employment opportunities.

NOW, THEREFORE, BE IT ORDAINED by the City of Homer: -

Section 1. The Homer City Council hereby amends the FY 2012 Capital Budget by
appropriating $212,270 from the HART Fund for the purpose of funding the re-pavement of Fish
Dock Road and upgrades to Outer Dock Road as provided for and described in the CIP
documents which are attached and incorporated herein as follows:

Expenditure:
Account No. Description Amount
60-375 Pave Fish Dock Road / $212,270

Upgrade Outer Dock Road

Section 2. The Homer City Council hereby amends the FY 2012 Capital Budget by
appropriating $100,000 from the General Fund Reserves / Fund Balance for the purpose of
providing $100,000 in the form of a reimbursable economic development grant to fund the
Homer Tidal Incubator Project as described in the CIP documents which are attached and
incorporated herein as follows:

Expenditure:
Account No. Description Amount
160-100 Incubator Project $100,000

Section 3. The City Manager is authorized to draft the documients and take the steps
necessary to initiate the Homer Tidal Incubator Reimbursable Grant Program. The rules
governing the Reimbursable Grant Program will be approved by resolution.

Section 4. This ordinance is a budget amendment ordinance only, is not of a permanent
nature, and shall not be codified.
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ORDINANCE I2-31¢A})
CITY OF HOMER

ENACTED BY THE HOMER CITY COUNCIL this 26" day of November, 2012.

CITY OF HOMER

,,,,,,

MARY E. THE, MAYOR
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CITY OF HOMER

HOMER, ALASKA
Lewis/Zak/Burgess

RESGLUTION 13-019

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, EXPRESSING SUPPORT FOR HB 35, AN ACT
CREATING A LOW-INTEREST LOAN PROGRAM FOR
HOMEOWNERS WHO IMPROVE OR REPLACE THEIR
HOME HEATING SYSTEMS; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, The City of Homer will be receiving access to natural gas for the first time
in 2013 with the construction of a natural gas trunk line into the community; and

WHEREAS, Natural gas has the potential to save homeowners in the Homer area
thousands of dollars annually on home heating; and

WHEREAS, It can be very capital intensive for a homeowner to convert their home to
natural gas; and

WHEREAS, The expense of conversion will keep many households from being able to
realize the positive benefits of natural gas as a fuel source; and

WHEREAS, HB 35 creates a Home Heating Improvement Loan Program to finance the
conversion of home heating systems to more efficient systems; and

WHEREAS, The low interest rate and favorable terms of the Home Heating
Improvement Loan Program will allow many Alaskans to be able to take advantage of the

program; and

WHEREAS, The revolving nature of the loan program established in HB 35 will ensure
that the program can benefit Alaskans for years to come.

NOW, THEREFORE, BE IT RESOLVED that the City of Homer supports HB 35
creating a low interest loan program for homeowners who improve or replace their home heating
systems and providing for an effective date.

BE IT FURTHER RESOLVED that the City of Homer encourages the Legislature to
fund the Home Heating Improvement Loan Program to allow Homer residents to take advantage
of the program as natural gas becomes available.
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RESOLUTION 13-019
CITY OF HOMER

PASSED AND ADOPTED by the Homer City Council this 11th day of February, 2013.

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A

CITY OF HOMER

MARY E. WYTHE, MAYOR
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HOUSE BILL NO. 35
IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTY-EIGHTH LEGISLATURE - FIRST SESSION

BY REPRESENTATIVES TAMMIE WILSON, THOMPSON, HIGGINS, ISAACSON, AND
KREISS-TOMKINS, Kawasaki, Peggy Wilson, Kerttula

Introduced: 1/16/13
Referred: House Special Committee on Energy, Finance

ABILL
FOR AN ACT ENTITLED
"An Act creating a low-interest loan program for homeowners who impreve or replace

their home heating systems; and providing fer an effective date."
BE I'T ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 18.56 is amended by adding a new section to read:
Article 6A. Home Heating Improvement Loan Program.

Sec. 18.56.870. Home heating improvement loan program. (a) The
corporation shall establish a program under which the owner of a home that is eligible
under (b) and (c) of this section may apply for a loan to improve or replace a home
heating system.

(b) To qualify for a loan under the program established in (a) of this section,
the homeowner shall obtain an inspection performed by an energy rater approved
under regulations adopted by the corporation or by a registered mechanical contractor.
The energy rater or contractor shall, under regulations adopted by the corporation,

(1) perform an on-site inspection of the home;

EB0035a . HB 35
. New Text Underlined [DELETED TEXT BRACKETED]
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(2) determine whether improving or replacing the primary heating
system of the home would increase the energy efficiency of the home; and

(3) provide the homeowner with an estimate of the cost savings and
change in energy efficiency of the home as a result of improving or replacing the
primary heating system of the home.

(¢) Under this section, a home is eligible if the corporation determines it is a
substantially complete, owner-occupied, single-family dwelling or duplex used as a
permanent residence by the loan applicant and is located in the state. A home is not
eligible if

(1) the home is to be destroyed, abandoned, or converted to another
purpose within 12 months after an inspection performed under (b) of this section;

(2) the energy source fueling or powering the improved or replaced
heating system is not available;

(3) aloan for the home was previously received under this program; or

(4) more than 25 percent of the gross floor area of the home is devoted
to commercial use. |

(d) A loan made under this program

(1) shall have an interest rate of one percent;
(2) shall be repaid over a term of 10 years;
(3) may not be subject to income limitations;
(4) may not exceed, for a home, the lesser of
(A) the cost, including materials and labor, of the
improvements to or replacement of the heating system that will be used as the
primary heating method for the home plus the cost of the inspection required
under (b) of this section; or
(B) $15,000.

(e) As a condition of the loan, a homeowner who receives a loan under this
section shall agree, in writing, to improve or replace the heating system in accordance
with applicable building and housing codes and obtain all required permits,

(f) The corporation shall use repayments of principal on a loan made under

this section for the purposes of providing loans under this section or paying the

HB 35 “2- HB0035a
New Text Underlined [DELETED TEXT BRACHKETED]
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administrative costs related to providing loans under this section. Interest paid on
loans made under this section shall be deposited in the general fund and may be
appropriated for the loan program under this section or for any other public purpose.

(g) In making loans under this section, the corporation is exempt from the
requirements of AS 46.11.050(b).

() In this section, "building and housing codes" includes a law, ordinance, or
governmental regulation concerning fitness for habitation or the construction,
maintenance, operation, occupancy, use, or appearance of a premises or dwelling unit.

* Sec. 2, This Act takes effect immediately under AS 01.10.070(c).

HEB(0G35a -3 HB 35
New Text Underliped [DELETED TEXT BRACKETED]
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CITY OF HOMER
HOMER, ALASKA
Mayor

RESOLUTION 13-020

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, DESIGNATING A CORNER OF THE LOT
BETWEEN FREIGHT DOCK ROAD AND THE NICK DUDIAK
FISHING LAGOON ON THE HOMER SPIT AS A TRAIL
HEAD FOR THE KACHEMAK BAY WATER TRAIL.

WHEREAS, The Spit is the gateway to Kachemak Bay State Park and regional recreation
activities; and

WHEREAS, The area between Freight Dock Road and the Nick Dudiak Fishing Lagoon
was envisioned by the Homer Spit Comprehensive Plan as an area for kayak load and launch
currently zoned as a Marine Industrial District; and

WHEREAS, Kayak launch is a water dependent activity which is supported in the Marine
Industrial District; and

WHEREAS, In 2011 the Kachemak Bay Water Trail Association was formed as a
stakeholder group to establish a water trail in and along Kachemak Bay; and

WHEREAS, On June 25, 2012 the Homer City Council passed Resolution 12-057 in
support of the Kachemak Bay Water Trail; and

WHEREAS, The Kachemak Bay Water Trail will establish a designated water route,
including identified shore locations such as a trail head; and

WHEREAS, The Kachemak Bay Water Trail Head will consist of a section of shoreline
adequate for launching kayaks and a structure providing signage and information about the trail;

and

WHEREAS, The shore side north east corner of the lot between Freight Dock Road and
the Nick Dudiak Fishing Lagoon on the Homer Spit has been identified by the Kachemak Bay
Water Trail Association as an ideal location for a trail head; and
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RESOLUTION 13-020
CITY OF HOMER

WHEREAS, The structure installed for the Kachemak Bay Water Trail Head will be
constructed and installed in a way that it can be moved if future development of the lot between
Freight Dock Road and the Nick Dudiak Fishing Lagoon is required; and

NOW, THEREFORE, BE IT RESOLVED that the City of Homer designates the north
east corner of the area between Freight Dock Road and the Nick Dudiak Fishing Lagoon on the
Homer Spit as a Kachemak Bay Water Trail Head.

PASSED AND ADOPTED by the Homer City Council this 11th day of February, 2013.

CITY OF HOMER

MARY E. WYTHE, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK
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CITY OF HOMER
Lewis/Parks and Recreation
Advisory Commission
RESOLUTION 12-057

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, EXPRESSING SUPPORT FOR THE
CREATION AND ESTABLISHMENT OF THE
KACHEMAK BAY WATER TRAIL, A 125 MILE
WATER TRAIL THAT INSPIRES EXPLORATION,
UNDERSTANDING AND STEWARDSHIP OF THE
NATURAL TREASURE THAT IS KACHEMAK BAY.

WHEREAS, The Kachemak Bay Water Trail has been chosen as one of four projects in
Alaska to receive technical help from the National Park Service Rivers, Trails and Conservation
Assistance Program; and one of two projects in Alaska to be included in the America’s Great
Outdoors 50 States Report by the U.S. Department of the Interior; and

WHEREAS, A cost share challenge grant of $24,700 has been awarded to the Kachemak
Bay Water Trail Association for the development of an interactive website that will be used as a
template by water trail groups around the country; and

WHEREAS, Partnerships have been established with a diverse group of community and
statewide organizations such as The Homer Soil and Water Conservation District, Cook Inlet

'Keeper, Homer Chamber of Commerce, HoWL, Kachemak Bay Conservation Society; Bill

Scott, Odyssey Images; the City of Seldovia; Alaska State Parks; and Alaska Trails; and

WHEREAS, The Kachemak Bay Water Trail Association is developing goals to promote
Stewardship; Diversity of Recreational Opportunities; Safety, Active Kids and Families and
Healthy Communities; Respect; Science, Cultural, and Archeological Education; Economic
Vitality; Fun; Park Maintenance, Management, and Monitoring; and the Vision for the trail is
Adventure Beyond the End of the Road; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby supports the creation and establishment of The Kachemak Bay Water Trail promoting
and inspiring Exploration, Understanding ‘and Stewardship of the Natural Treasure that is

Kachemak Bay.
PASSED AND ADOPTED by the Homer City Council this 25™ day of June, 2012.

CITY OF HOMER

SOz ¢ o s
JTATES HORNADAY, MAYQR
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RESOLUTION 12-057
CITY OF HOMER

ATTEST:
()
7!

AOYOHNSON, CMC, CITY CLERK

Fiscal Information: N/A
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Kachemak Bay Water Trail Launched

On October 26, 2011 fifty people gathered at the Pratt Museum in Homer to explore their ideas for a
new water trail in Homer. A water trail is a designated water route, which includes identified shore
focations. The meeting focused on taking a conceptual idea and moving it into something tangible. The
group stayed actively involved in discussions for two and a half hours.

Can you imagine a defined route that will help everyone know what incredible natural resources and
outdoor recreation activities are available in Kachemak Bay? And programs designed to help protect the
marine ecosystem while sharing education and research opportunities?

The Vision for the Kachemak Bay Water Trail: Adventure Beyond the End of the Road. The Core Values
are to protect individuality; protect the water and the view; promote personal health; support the iove
and appreciation of place; and to maintain a sense of community. The Core Purposes of the water trail
are to have FUN; to maintain future access to the bay and outdoors; drive the economic health of the
community; connect people to nature in a meaningful way; to create youth and family experiences; and
to build a culture of marine stewardship.

A team of committed citizens, calling themselves “the Kachemak Bay Water Trail Association”, came
together as a stakeholder group to launch the trail into reality. This planning team wilt focus on core
areas of interest to diversify the recreational opportunities (FUN); provide youth and family oriented
programs; support natural, cultural, scientific and archaeological education and research; promote
safety; build community stewardship to protect the marine ecosystem; build community support;
develop outreach materials and public information to promote the trail; define a sustainable route to
protect public access; and support long term management and maintenance of the trail and Kachermak
Bay State Park.

The meeting participants support the effort to add the Kachemak Bay Water trail to a national system of
water trails once the system is created by the Department of the Interior. And the group wants to
personally invite Secretary Salazar for a visit next sumimer to help cut the ribbon and launch the trail

formally.

The NPS-Rivers, Trails and Conservation Assistance program will work with the Kachemak Bay Water
Trail Association for the next two years to help make the trail a reality. Be careful, the energy is
contagious.
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City of Homer
Planning and Zening Department;
8-15-12

Pier One Site
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PARKS AND ECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
SEPTEMBER 20, 2012

picnic shelter could be relocated but definitely needed improvements. Reconfiguring the road next to the
area where dredge spoils are dumped and reconfigure the land gained for the campground.

D. Dog Park

This item was postponed untit the October meeting.
E. Soundview Sidewalk

Chair Bremicker introduced the item for discussion.

Commissioner Lowney had requested this item on the agenda and spoke about it with Jocelyn Biloon who

recommended getting with the School.
Ms. Engebretsen requested Commissioner Lowney talk with her first before proceeding on this topic.

Commissioner Brann requested if Spruceview could be included since the trail exists except the last two
blocks to Mullikin.

Chair Bremicker stated that his son commented that Homer is at the point that all roads should be built
with sidewalis as a requirement not put in after the fact.

F. Park Walkthrough Wrap-up

Chair Bremicker brought the item up for discussion. He acknowledged that he did not attend the walk
through this time around.

Ms. Engebretsen commented on the discussions held as follows:
Jack Gist Park - parking improvements, drainage, mowing, maintenance issues, how close the northern

field is to the parking lot
Mud Bay Trail — Could you build a bike trail, what would it take, funding request before Council

Ms. Engebretsen will forward the commission comments and recommendations to the City Manager,
Carey Meyer and Angie Otteson.

INFORMATIONAL MATERIALS

A. Memorandum from Carey Meyer & Julie Engebretsen re: Homer Spit Trail and Cruise Ship

Improvements
B. 2012 Homer City Council Meeting Attendance
C. PRAC Annuai Calendar

There was no discussion on the informational materials.

COMMENTS OF THE AUDIENCE

Wayne Aderhold, city resident, commented on the problem of glaciation on the Poopdeck Trail below
Bonanza, there is bleeding and causes a pretty bad icefall on the steep stretch of trail that could use
some ditching and on the Lucky Shot Trail there is a pretty good blockage and ices over so bad that you
cannot walk over it even with cleats; the lower two thirds of the Poopdeck Trail needs to be rebuilt, He is
willing along with some other volunteers would be glad to help get this done.

There was a brief discussion on the materials needed and equipment required and how long it would take
to complete alf the repairs.

7 Clerk’s Office - 2/5/2013 - rk
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PARKS AND ECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
SEPTEMBER 20, 2012

LOWNEY/BELL - MOVED THAT THEY HAVE A FALL CLEAN UP ON OCTOBER 6, 2012 AT 10:00 A.M. TO
2:00 P.M. PROVIDING FOOD AND REFRESHMENT,

There was a discussion regarding using equipment, feeding volunteers and setting time limit.
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried. _

BREMICKER/ARCHIBALD - MOVED TO SPEND UP TO $100 TO PROVIDE FOOD FOR VOLUNTEERS.

Discussion ensued on providing food other than spicy hot dogs and not including that food will be
provided in the advertisement.

VOTE. YES. NON-OBJIECTION. UANIMOUS CONSENT.
Motion carried.
NEW BUSINESS

A. Memorandum from Harbormaster Hawkins re: Recommendation for Proposed Use of Gangway
for Woodard Creek

Chair Bremicker read the title into the record and opened discussion on the item, He requested
confirmation of the committee not wanting to use the gangway for a bridge. Commissioner Archibald
confirmed that at one time the original committee established by private citizens did not want to use this
gangway. ,

Discussion ensued on the pros and cons with using this bridge and if the commission wanted to approve
expending the funds to use this gangway when there was still a question of whether it would be
appropriate for the area even on the Kachemak Drive Pathway.

Ms. Engebretsen requested a motion that the Parks and Recreation did not want the gangway.

BELL/LOWNEY - MOVED THAT STAFF INFORM THE HARBORMASTER THAT THE PARKS AND
RECREATION ADVISORY COMMISSION CANNOT USE AND DOES NOT WANT THE GANGWAY.

There was no further discussion.

VOTE. YES. NON-OBIECTION. UNANIMOUS CONSENT.

Motion carried.

B. Diamond Creek Plan

There was a brief discussion on the item.

C. Staff Report from Rick Abboud, City Planner, re: Pier One Theater/Campground

Ms. Engebretsen provided some insight on this subject.

Discussion ensued and the commissioners offered some suggestions on some of the best uses for the

parcel and agreed by consensus that the road into the parcel requires improvements and that the
campground should be redesigned. The area used for day use and bar-b-que need to be maintained. The

6 Clerk’s Office - 2/5/2013 - rk
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